Rome, Pisana, March 7th, 2014

Commission 1

Underlining some aspects of the “Summary” of the Report of the Rector Major

1. PER UNA FRATERNITA’ EVANGELICA: VISIBILE, CREDIBILE E FECONDA
· Personal communal and pastoral conversion which challenges us to put God first
· Primacy of God in the life of the individual and the community
· Role of the Rector as animator of the community
· Gap between “the talk and the walk”: cf. Pope Francis, instead, we hope that we are suggesting something “prophetic” for the life of the Congregation
· GC23; GC24; GC25: there are so many things that were said, but hardly out into practice.
· Return to the Constitutions
· Il pericolo d’essere facilmente considerati come “lavoratori sociali” anziché come pastori capaci di accompagnamento spirituale esige da noi la cura della nostra vocazione, testimoniando il primato di Dio (C 4).  Cerchiamo quindi di combattere la frammentarietà nella vita personale e comunitaria, una diffusa mediocrità spirituale, le varie difficoltà nella comunicazione interpersonale, un’impostazione di vita che non favorisce la crescita umana e vocazionale dei confratelli, i settorialismi di ogni genere con difficile integrazione chiara fra Opere e vita comunitaria, l’eccessivo carico di lavoro su poche persone (C 1, 3, 4). Ci schieriamo contro l’individualismo, la trascuratezza nella qualità dei rapporti fraterni, la diminuzione dell’identificazione religiosa e della centralità data alla Parola di Dio. La comunità deve avere la consistenza richiesta dalla missione (C 2), per esercitare un’apprezzabile fascino vocazionale (C 4).

2. FORMAZIONE SDB & LAICI
· Some areas to which we need to pay attention: Preventive System, formation of formation guides...
· Formation based on a common vocation and focused on processes of maturation of the SDB including formation to live and work with laity and the Salesian Family.
· To make sure that the human aspect of formation is dealt with through life-long ongoing formation
· Today SDB formation should be “formation to democracy” (not all were in favour): the Constitutions on obedience speak a lot about “consensus”, dialogue...; Formation in the context, in touch with reality.
· Vocation Culture
· Formative environment in the Houses and in the Province

3. LA MISSIONE: LA NOSTRA PRESENZA TRA I GIOVANI
· Renewed understanding of practice of Preventive System: “extrovert”
· Co-responsibility between Salesians and laity
· Preventive System should be adapted to the present situation of the young
· Need to go back to being with young people, reaching out to them...

4. ANIMAZIONE E GOVERNO
· Greater transparency at all levels of the Congregation using XXI c methods.
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