YM Delegate seminar: EAO               ”ANIMATION of Youth Ministry” Day 1

                                              HK, Cheng Chau – 6th February, 2006

Facilitator: Fr. Dominic 
Present: Fr. Vaclav 
Participants:

CIN – 4 (Andrew, Thomas, Anthony, Garry) 

FIS – 2 (Brodie, Jorris)

FIN – 1 (Martin)

GIA – 1 (Naoki)

ITM – 2 (Andres, Joao Aparicio)

KOR – 3 (Paul, Henry, Marcello)

THA – 1 (Yarat)

NB: AUL, VIE Delegate not able to come; 

NB: 2 Provincial, 1 Vice-provincial, 6 Rectors, 3 formation people (2 prenov, 1 just completed as novice master)

NB: Among the Delegates only 3 did take part in Lysterfield 2003 EAO meeting; 3 just newly appointed (ITM, KOR, FIS) 

01. INTRODUCTION

Letter of Fr. Antonio Domenech was read out :-

· He stresses the animation of YM ( not activities) =  Delegate with his team

· He mentions four times ANIMATION of the Province and the local communities)

Objectives (6-7 Feb)

· Appreciation of the New Pastoral Model and the inculturation of the model

· Helping the communities to grow  with a mentality of planning (SEPP)

· The style of animation and the role of the YM Delegate and his Team

02. BOILED FROG STORY:

Mal-adaptation to gradually building threats to survival is so pervasive in system studies of corporate failure that is has given rise to the parable of the ‘boiled frog’. If you place a frog in a pot of boiling water, it will immediately try to scramble out. But if you place the frog in room temperature water and don’t scare him, he will stay put. Now, if the pot sits on a heat source and if you scare him, and if you gradually turn up the temperature, something very interesting happenes. As the temperature rises from 70 to 80 degrees F, the frog will do nothing. In fact, he will show every sign of enjoying himself. As the temperature gradually increases, the frog will become groggier and groggier, until he is unable to climb out of the pot. Though there is nothing restraining him, the frog will sit there and boil. Why? Because the frogs internal apparatus for sensing threats to survival is geared to sudden changes in his environment, not to slow, gradual changes.

1. The process of a planning mentality is needed

2. A plan is always updated: Like the Japanese leadership – idea of continuous improvement (industry planning) ‘Kaizem’ leadership is never finished! Youth is changing also very fast. At least the annual evaluation is the key of the plan. 

3. If we come together to plan – it will make our community much better – a better witness, more apostolic, more evangelizing,

· Model introduction

· IDEAL ↔ REALITY ↔ PROGRAM ↔ PLAN (scheme of SEPP!)

· But at the center is the SALESIAN COMMUNITY – The Core

· What defines the SDB community is not the activity [some others can do our work] …. the SDB community gives the meaning to the activity, work! 

03. Rome – YM Department scheme 

Rome – YM Department (adomenech@sdb.org)  How do we work? Monthly meet!

Jose Luis (janguaioano@sdb.org)

· Schools / Vocation training center & technical schools

· Youth at risk

· Pastoral Vocation

Carlo Garulo (cgarulo@sdb.org) – Salesian Universities

Dominic Sequiera( dsequiera@sdb.org)

· Parishes

· Oratory 

· Volunteers

· Groups & Movements

04. Model – Power point presentation (18 Slides): discussion

· introduced briefly by Fr. Dominic, since some participants are not familiar

· Motivation – main task of the YM Delegate: 

· Animation model: n.6 (our future is not structures BUT in community, persons!)

· Plan for the whole community with more settings (as ONE team – EPC) integral

· SEPP should be really brief and practical (moral of the story, many are getting frightened)

· Four dimensions: from Don Bosco until now 

· Provincial animation: n.17 – foster unity, unify project and process, develop all 4 dimensions in each salesian setting, coordination of the settings on prov.level;

· We follow the main YM animation of the Provincials: as a Provincial council member the best – at least observer in the Provincial Council – best on full time, at least a little free for the Provincial animation; 

05. Outcomes of the EAO preparation process – MODEL

Pastoral Model – best understood and practiced

· see the summary EAO

Pastoral Model- difficulty to understand or put in practice

· Some provinces still struggling with the planning mentality

· PSDB: not all Salesians are deeply aware about PS in the three aspects

· Deeper awareness about youth situation in our provinces, EAO region

· Links of provincial animation (18) is not clear: 

· Difficulty for the Delegate to enter the local community (the authority of the Rector vs. Delegate: we need a proper model for this ‘delicate relationship’) How does he enter the local community? Is the Delegate backed by the Provincial?! Does he go by himself? 

06. Afternoon first session

History of YM- FIN (from the “Youth Ministry made simple”)- fr. Brodie

· to DO the Salesian Ministry(1970-1980)

· to TALK about Salesian YM: to the SDB, with the full, SEPP talk (1990-)

· to ANIMATE the SDB communities (2000-)

Japan presentation (Fr.Sato)- ppt

· Well understood: also for the non Christians (TO ANIMATE)

· Difficulty: A large tree – the SOIL of the LAY, of culture(that is non Christian)

· Progressing secularism

· Each salesian setting is ‘juridical completely independent’ (education, social, religious) and the rector is NOT the ‘in charge’ of the foundation

· What is the spiritual (SPDB)

· What is the ‘ministry’? (specific Christian term)

· SPDB can be accepted as ‘pedagogical methodology’

· Difficulty to set up the EPC with the non Christian staff in the formal institutions (mentality, environment) HOW do we build up?

· Progress after 2003: Osaka EPC ‘effort’, working in team and among communities (Chofu and Kodaira), CYM and 6 SDB parishes, Vocational promotion, March Miyazaki vocational camp for the local church, DBVG team;

· Role: SYM among the local communities; help the local SEPP; 

Questions:

· Can we teach religion in our schools? (CIN) Also liturgy is OK. But our religious activities in ‘social welfare’ institutions(because subsidized 100% by the government)

· In Taiwan we can’t even teach religion in the Salesian School (Taiwan)

Suggestions for facilitating the new Pastoral Model understanding

· Provincial reports discussed

· CONLUSION: to become more aware about the YM Model

Group workshop (15:15) – two groups

· Story about the ‘old missionary’ and sharing

Survey about the model

· terminology

· vocabulary

· cling to old paradigms

· Authority vs. Participation

· Unclear Role and Functions

· SDB did’t grasp the ‘integral ministry’

· To be translated into local language

· Better study the youth situation

07. Afternoon second session

Workshop about the SEPP – starting from the EAO situation and history

SEPP is not:

· a program of activities

· presentation of the Preventive System and Characteristics of Youth Ministry

· a detailed description of the youth situation and generic objectives

· an analysis of the situation and desire to respond to all the problems, so one produces many objectives

· some analysis, have objectives and many activities for each objective without choosing the significant

· some directory of activities without choosing the most significant(May 24th – the event of MHC etc; no vision – objectives –)

SEPP should be (SYM p. 173)

· brief presentation of the situation of the young and the EPC

· choose just 2-3 challenges to be confronted

· choose few general objectives (concrete)

· objectives, that can be accomplished within next 3 years

· For each objective choose the gradual and concrete steps and the strategies most important (significant activities to be realized)

· That way you have a short SEPP of few pages and very operative

· Follows the ‘annual program’ and ‘evaluation’

Workshop questions:

Samples of SEPP given to A/B group:

[ situation analysis, vision-mission, objectives, strategies, action, program, appraisal]

What aspects/elements of the SEPP are present?

What aspects/elements are not present?

Clarification requested (KOR):

· Difference between the objectives and strategies?

End of the session: 18:10 (evening prayer, supper, arrival of Fr. Savio Hon)

YM Delegate seminar: EAO               ”ANIMATION of Youth Ministry” Day 2

                                              HK, Cheng Chau – 7th February, 2006

1. SEPP – some difficulties about it’s practice

· Too complicated, difficult to be grasped by lay people, with all 4 dimensions..

· SEPP in rather complex settings? (Parish, School both together will draw the ‘general SEPP’ and only later on each will draw its own plan)

· SEPP: the four dimensions to be applied to all the ‘situation-vision-objectives-strategies-lines of action-programming)

· Too taxing (time demanding, energy demanding, steadfast effort for longer time)

· Way out: really point on only 2-3 objectives/ instead of 20-30 objectives

· We need some concrete SEPP models!

· It’s easy to hide behind the plan vs. “Lack of pastoral charity and zeal of Da mihi animas, coetera tolle!: the whole EPC must OWN the plan, the person – the community behind the plan)

2. Planning – motivation (RM)

· There are essential elements for the youth-growth in our province (SEPP)?

RM: Team VISIT EAO 2005-Hua Hin[ 2nd theme: planning mentality]

· A Deeply felt need of the province

· Leads to reflection and community plan

· Overcome activism and individualism

· Consistency to our Educative and Pastoral Work

· Continuity and Efficiency of our Apostolic Work [new rector changes all?!]

· Calls us to Challenge ourselves [we are afraid of continuous formation]

· More practical than complicated

3. Process of transition – planning: motivation (RM)

· shift in style

· room for dialogue, differences and initiatives

· incarnate the Charism

· autonomy for the community to organize and run their lives

· assume own responsibility for themselves and for their mission

4. YOUTH ‘INTEGRAL GROWTH’

 – four dimensions valid (Oratorian criterion – honest citizen and good christian)

· Education

· Evangelization

· Group experience

· Vocational growth

· EPC: parish (1 SEPP), parish+school(1), 5 work (1 SEPP)

Composed of SDB community, Pastoral Council, Youth , Religious

After drafting the SEPP of the whole SDB setting, each ‘work’ will make out its own plan, programming

5. FIS provincial animation model (Fr. Brodie Segovia) ppt

· Experience 1999-2006: FIS YM Delegate

· YM Commission (CYM) and 3 subcommissions: Set A (parish,training center, youth center, SYM, vocation, youth at risk,College), Set B (missionary setting)

· 2001: no focus, bimonthly meting CYM (sub-commission reports), as Rector

· 2002: focus on local SEPP, CYM meeting

· 2003: focus on PC 2004 preparation (SEPP – FIS draft), evaluate local SEPP (15 local communities)

· 2004: focus on SEPP – Provincial Plan, CYM meeting (+ all other commissions on Missionary, SF commissions) with ‘formation talks’ included for the 1st time

· 2005: focus on the SEPP – Provincial Plan, quarterly CYM meeting with formation, target on SEPP-PP outputs

· Future directions:  CYM Delegate full time, competent, Provincial council member (I was at least a provincial secretary), Monthly meetings professional

6. Sharing

· What elements in the Province have you been succeed since 2003?

· Group sharing about “WHAT DOES YOUR EXPERIENCE SAY?”

1. What will happen if we only have activities?

2. What are the positive signs in the involvement of the LAY in our works?

3. At what stage in our work could we introduce the LAY PEOPLE to our work?

4. Recall a Salesian Institution that is doing very well in your Province, and find up reasons why it is doing so?

5. Among the many PLANS that we have ‘received’ from our Congregation, which do you like the most and WHY? [ppl; community-SEPP; provincial SEPP – Formation – OPP] Personal plan of life – was accepted at most: helps the responsible growth of confreres. We are too busy? Do we know our real goal – where we would like to go? Formation for the planning mentality.

7. Afternoon – first session (14:30)

Wrap up – some questions left from the morning session?

· Should be the SEPP (local) approved by the Provincial council?

· For the Redimensioning of our works? (criterion; it is the part of the SEPP?)

· Does the SEPP start from the local OR provincial level? (ITM 2004) CIN does continue: What is better from the TOP-DOWN, DOWN-TOP? (Business world experience from the TOP). 

Survey about YM provincial animation: summary (EAO, 2006)
Negative experience

· No link between the Delegate and the local Community?

· Concept of animation is not understood.

· Need to educate and animate the EPC members

· No coordination and animation at the Provincial level

Positive experience

· SEPP is being done well by animation

· Assist communities to draw up the SEPP.

· Has helped with the situation analysis (Socio-religious-economic-youth).

· Visits every year to ensure the elements of the SEPP

8. ANIMATION – YM model: ppt reference (style, options)

9. Survey – EAO: The role of the YM provincial Delegate

Difficulties of the Delegate (4)

· New Delegate every year 

· Delegate is not aware of the situation in the Province 

· Delegates role is not clear

· Delegates role is accepted, but not yet fully understood (even partially)

Model of the Youth Ministry Delegate (12)

· Delegate coordinates activities and events in  various settings

· Delegate is being allowed only for Animation (= not conducting activities)

· Delegate should work with a team

· Delegate gives orientation to the Sub-Commissions

· Delegate is a full-timer

· Delegate is a member of Provincial Council

· Delegate is a communicator, coordinator and good leader

· Delegate is Master(MA degree) in YM and/or Salesian Spirituality

· Delegate develops programs on Preventive System for teachers, collaborators

· Delegates helps with the new mentality in the Province

· Delegates reaches out and visit local communities

10. Conclusion before the Provincial – YM Delegate meet

· After 20 years the role of the YM Delegate is still not clear, settled

· It’s only the consequence of the understanding of the YM as such, of the SEPP

· What is the difficulty: personality, age, provincial animation situation?

· Connected to the historical growth of the SDB Congregation (YM model, YM understanding)

· What will happen within the ‘6 year term’ of Provincial YM Delegate? ( 3 years is enough to help to build up the local SEPP)

· Each Salesian is a Youth Minister; YM Delegate no need to go around even!

· Confreres asking from the YM Delegate? materials, formation of collaborators 

· ITM: next year the ‘team visit’ will happen, Provincial will travel together with the YM Delegate around the communities

· KOR: Provincial brings some suggestions from the YM Commission to the Council, then pass to the communities (another model, since the YM Delegate is not the Council member!) YM Delegate is asked also to prepare programs for the Youth Centers – that are too busy, no time for program development.

· ITM: YM Delegate was animating SYM mostly, but not animating SDB confreres (national acolyte meetings, 

· CIN: What the members belong to the team? How is the relationship between the YM team – commission? [Indian model: sectors linked to the dimensions – Education + school/ evangelization +parish/ vocation +promotion/ group +SYM]

· YM Delegate in the Provincial Council: ITM, FIN are ‘observers’ in the Council, THA, VIE, FIS, GIA are full Council members; KOR, AUL, CIN are not in the Council [what is the ideal way?]

What can I do as YM Delegate? (YM model slides n. 17-18) 

· Links

· Provide materials/ moduls for the YM

· Not doing everything

· Team visit (provincial and YM Delegate)

· YM Team ‘decisions’ – Provincial Council – Communities

· Activities vs. SDB confreres animation

DIALOGUE ABOUT the ROLE OF THE DELEGATE

· The Delegate is seen as ‘facilitator’ – if is not a member of the Provincial Council? ‘Second level’ figure only. A young priest is in charge? In order to accompany the Provincial and the local communities, problems of evangelization – ‘should be’ more senior confrere! We should give more strength to this figure. It’s very important role, we should give it the right importance – certain seniority/ importance/ higher profile! This person should help many confreres to animate the thousand of youth. 

· Some delicate relationship between the Rector (local superior) and the Delegate.How the Delegates affects the local community “my authority is a challenge” (if he is younger, invading ‘my kingdom’? 

· In another Province he is  generally accepted and positive; although the Commission is too big (10 SDB) – danger of ‘overacting’ sub-commission; sometimes facilitates between SDB and the young; since all our work is the YM – called ‘a mini – provincial’, joining rectors meeting, provincial council; 

· There is a hint we are going the right way (since 2005) – doing the SEPP for other communities, although just starting; for the teachers I’m going for teachers formation around the Province; 

· No YM history; trying to put now at least the SYM – 3 different works (school/parish/boys town) in Taiwan; no single community has a SEPP; 

· Meetings held, good planning how to affect the local communities + annual visits of the YM Delegate to the communities, but only responsible the youth activities and religious education; the school administration is separate (=parallel structure of provincial animation creates certain sense of uneasiness in the Province – since community does report twice); also the Vice-provincial does think YM = youth activities; so the YM Delegate does not affect; 

· It is slowly making impact, little by little, on the local communities: but even now to go inside ‘into social welfare institutions’= they are independent.

YM Delegate seminar: EAO               ”ANIMATION of Youth Ministry” Day 3

                                              HK, Cheng Chau – 8th February, 2006

Participants:  (22 SDB + 1 Lay collaborator: CIN – Dominic Wong)

Facilitator: Fr.Dominic, Present: Fr.Klement

Provincial: AUL, CIN, FIN, FIS, GIA, ITM, KOR, THA, PNG-SI Delegate

YM Deleg: CIN(4), FIN, FIS(2), GIA, ITM, KOR(2), THA

NB: VIE(2) absent – not yet visa given 

Morning Eucharist (President: Fr. Savio Hon – sharing about Don Bosco’s Missionary Dream, especially about China – taken from the MB, spiritual testament)

Minutes (09:00 – 10:30; 

1. EAO Regional Councilor’s introduction (EAO executive summary RM,2005)

· introduces  the RM’s dream for the Region 

· pointed some ‘issues related to the Youth Ministry’

2. AUL – Youth Ministry Structure in AUL (Fr. Frank)

· Structure: Provincial Council, PAT (provincial animation team), SPAA (salesian principals Association of Australia). Challenge – too professional/ less charismatic trends  SPAA – and PAT/SPAA deeper collaboration needed

· Function: developing programs for the pastoral animation (RM visit, Strenna of RM 2006 – family apostolate)

· Starting the ‘Salesian missionary volunteer movement’ (first couple in Thailand since 2006)

· SPAA: Charter for Salesian Schools in Australia, Salesian School reviews and reflection process, Induction program for new Salesian school teachers (started with Fr. Chris, since 2003 – Education Congress)


· Contact: Fr. Bernie: principal@nagle.sale.catholic.edu.au; 

· Involved in the youth research : Children & Youth Spirituality

· Challenges of YM in AUL province:

a) deeper collaboration between Council – PAT – SPAA

b) Lay missionary volunteer movement to launch

· Questions:

a) PAT: collaboration of SF (SDB, FMA, Lay); chairperson is NOT on the Council, but the SPAA Chair was/is always on the Council

b) How the YM Delegate does work? PAT members appointed by the Provincial. The working method: taking off from the SDB Congregational ‘inputs’ and produces materials for the pastoral animation of SDB communities and Salesian Family (2006 Strenna)

3. Fr. Dominic – introduction to the 3rd day YM seminar EAO 2006

· summarized the YM Manual to the 18 power points, journey after 2003 EAO YM seminar in Lysterfield: preparation for HK EAO YM seminar 2006

· PPT: survey about the YM Model (1)

· PPT: survey about the Planning mentality (1) [FIN: its’ also good to know achievements in this field – show up the provincial summary in details]

· PPT: survey about YM ANIMATION(1) Main objections voiced out –

a) no link between the Delegate and the local communities

b) concept of Animation is not understood

c) need to educate and animate the members of the EPC

d) no coordination and animation at the provincial level

Achievement: 

a) SEPP is done well by animation (positive aspects)

b) Assist communities to draw the SEPP

c) Has helped with the lay collaborators formation

d) Visits every year local communities

· PPT: survey about the YM Provincial Delegate(1) 

· Workshop sheet I: Youth Ministry Delegate  3 + 11 points

4. Workshop – sharing about “To facilitate the role of the YM Delegate”

· School ‘pastoral animation’ issue: to marry the PAT and SPAA (AUL)

· School were ‘producing’ vocations (GIA<AUL), no longer!

· Vice-provincial involved in the YM animation

· CIN: analysis of YM animation model changing (past 20 years)

a) Conscientization: Preventive System

b) competence: knowledge & skill & seniority – experience, avaiability

c) collaboration: working as a team, community

DREAM – ORGANIZATION: SDB and Lay

· How do you present the YM model to the SDB?

· How do we make aware the SDB about the YM?

· Share ‘success animation stories’ in the communities/provinces!

5. Workshop – assembly dialogue (2:30  - 3: 30 pm)

Group I (FIN:2, FIS:3, PNG-SI:1) fr. Joriz [FIS] reports

YM Delegate

· to be knowledgeable of the Pastoral Model to have [knowing the local YM traditions, skills, 

· to prioritize: SEPP/EPC/Pastoral model

· going around the houses: with clear mandate from the Provincial

· to animate the Rectors in the revision/evaluation/ implementation of SEPP

· make him a member of the Provincial Council (no active voice)

On the part of the provincial

· good understanding of the YM

On the part of the Rectors

· to be made aware of the animation of their own settings

Questions raised:

· What about the term of the YMD (basic stability is requested)?

· Lay people find it difficult to accommodate us, to collaborate. YM studies abroad, coming back after studies to East Asia, digested YM. The issue ‘how to facilitate’ the YMD role – task of the Provincial Council: HOW they design the role. How to build the team spirit in our context [now only 1 SDB per work – CIN context]? In these 3 years ‘what kind of job, do you like to achieve?’ – Provincial council question. What kind of condition, in order to balance, to make growth – while also thinking also ‘long term’ YM work. Need to ‘define’ the role of the YMD. 

· If the young context is changing, our way of YM should be up-to-date too.

Group II (AUL, THA-2, GIA-2, ITM-2) fr. Joao Aparicio [ITM] reports

Premise

· each and every Salesian is a youth minister

· in the provinces, there is a high regard for Youth Animation and for a youth oriented mind

· Main concern of the provinces is to inculturate the model, rather than taking it as such

· The structure should highlight the primacy of the context of each province

· Most province is giving priority to have YM in the schools

Suggestions

· The Planning mentality should be introduced in the early formation stages

· YMD could be a person who have experience, moral authority and is in touch with the youth 

· The Delegate should a have a good team work

Group III (CIN-4, KOR-3) – fr. Garry [CIN] reports

1. Conscientization at 3 levels

· form the Provincial Council about the YM model, to have the same idea

· form a reorganize the YM team for better animation

· Form the Rectors

· Form the in charge of sectors, EPC members

· Translate the materials on YM animation

2. Competence

· YMD should be given certain amount/ degree of power& chances to do well his animation (‘seniority – experienced’ person: YMD has to coordinate – starting from field work – progressive entry into YMD role: ‘moral authority’ gained)

· If not a Council member, at least to join the council meetings

3. Collaboration

· if not full time, at least to form a very good team, who will work with him [in order to get ‘moral authority from the communities’ he should be in some ‘position’ of direct YM work]

· encourage every community to make an efficacious SEPP

· may join the provincials visitation (invite YMD; although with a different timetable; YMD get in touch with the lay collaborators of the EPC – willing to give reports)

Question raise:

· SEPP for the complex community mission [street children, parish, ] What will keep all these works together?]

· You can’t dialogue before you know your identity! (KOR – Seoul DBYC setting, working for the integration)

· AUL: Geographical, cultural distance ‘problem’ in the Province: Pacific islands and secularized. And more complex, fast changing youth culture and situation. 

· Make him a member of Provincial Council? (ITM) Or choose one the Councilors as the ‘new’ YM Delegate. (GIA) – How many of us (EAO) thinks first about the role of his Councilors (YM included)?  

6. Workshop (17:00 sharing)

For next two year these are ‘our priorities’ for YM in the Province?

THA

· focus on YM for children and youth at risk in the Province

· SEPP in the local communities with 4 dimension

· Involve YM apostolate in initial formation (form them to become Youth Ministers)

CIN 

· translate the ‘simplified model’ into Chinese

· core group of YM team include also Taiwan

· formation of the sdb of the model

· try to help to write each community an efficacious SEPP

PNG-SI

· YM: deepening of the journey of faith for the youth

FIN

· YM: formation of the EPC members

· Assistance to the Rectors by the YM Delegate in the formation of EPC

AUL

Premise: YOUTH is the reason for the existence for the SDB Congregation, the whole ‘mission’ is the Youth ministry, its not only ONE dicastero

· gradual assimilation of the very deep relationship PAT and SPAA (charismatic and formal school group) to serve the animation of all dimensions

· Establishment of the ‘bigger’ figure in the province, possibly a member of Provincial Council to facilitate the ‘above’ process

· Beginning of Lay missionary movement in AUL province

FIS

· SEPP revised in the local settings 

· SYM strengthen in terms of associations, groups

KOR

1. Further deepen the understanding of the pastoral model in all our communities: -Rectors’ bi-monthly meeting

           -Annual seminar + Temporary/Perpetual professed

2. Help the communities to make the SEPP

3. Make a Korean language cyber-database on YM for all confreres to access.

4. Animate the Pastoral Team sub-committees 

ITM

· to finish the process, implementation and evaluation SEPP in each local community, provincial SEPP, OPP  before PC 2007

· To prepare a good YM team to prepare (with guidelines and roles)

· Familiarized the YM and planning mentality to the confreres young and our collaboration

GIA

· To continue and improve pastoral activities to the youth at the provincial level (Bible camp, Youth festival, Youth catholic vocational cmap

· To visit local communtite sn and the EPP to make it better

· To mentalize and enlightehn the provincial councilor about the urgency and need of YM

· To get YM delegate to be able to ENTER the different section of our Apostolate to the youth (establish a better environment for his ‘acceptance’, be more involved)

Comments:

· FIN: more than SEPP draft,  EPC formation is important. It will come out properly, if the EPC is properly formed. Sometimes the membership of the EPC is properly formed (youth and parents is not included in FIN). We must work on the ‘community of persons’

· GIA: there is a strong difference between the ‘religious-education-social’ entity. So many SDB, lay person think, the YM Delegate has nothing to do with the ‘social’ entity. SO the YMD has nothing to do with us!! We have many islands and few bridges, we need more bridges! Also in the OPP ( to improve the salesian settings; to change our ‘system’ is the 2nd topic. We try to leave all the activities that are not directly connected to the YM.. …)

7. Workshop about EAO ‘inter-provincial or regional collaboration

2003 – Lysterfield ‘suggestions’

- comunications through Email, Internet and exchange of YM materials

- annual YM Delegates (+selected members) encounter of reflection of some deeper and fundamental aspects of YM

- a plan of common animation through concrete points to be developed every year

2006 – Cheng Chau ‘suggestions’

Introduced by the Facilitator (2003 AUL-YM, 2005-TV):

1. Sharing through Email/Website/exchange of materials?

2. EAO vision – mission: common projects in YM

3. Annual meeting (RM)

Sharing in the assembly:

· skype.com (talking on the internet – also in the group) would be possible?

· YM Delegate meeting: 

· annual meeting disapproved already by the provincials (FIN)

· Delegates meets with the Provincials (like HK 2006 meeting)

· English is the difficulty: also the new YMD (GIA) speaks only Italian, very difficult to share through Email/skype.com 

· What can be the ‘common project’ in YM? (Youth gathering? KOR – IYVG is involved in some EAO countries since 2002: now looking also for ‘common projects’? WYD in Sydney 2008 (July) – we need to look ahead to it ‘to be present’, also to have some sort of ‘salesian meeting’ from around the world; AUL will take the responsibility how to ‘house’ it – look for some place. Can we take it as EAO region?

· During our team visit 2005 we have discussed about ‘to use HK: AYD 2006: some from FIN + THA[to find certain space for meeting as Salesians – CIN Provincial: Fr. Fung is the contact person!] is coming /WYD/Asian scout gathering’ as already offered – to meet there as ‘Salesians’

· EXCHANGE of resource materials within the EAO(Bosconet/Email)?

1. SEPP materials - 

2. School animation – AUL (Fr. Frank)

3. EPC - Lay formation (FIS – Fr. Joriz volunteer)

What are the impressions of the YMD? (FIS)

· grateful, because they think, what we are not able to think (GIA)

· Like many other meetings (6 sectors), when the Provincial presence highlights this certain sector. I think we need to promote vocations in our province! (CIN)

==============================================================

YM Delegates Email address

AUL Fr.Elio Capra (ecapra@melbourne.catholic.org.au) Pastoral Animation Team; Fr. Bernie Graham (principal@nagle.sale.catholic.edu.au) – Salesian School Animat.

CIN  Fr. Andrew Fung (syshk@hkstar.com), Fr. Garry Carbon   

        (garycarbon@yahoo.com), Fr. Anthony Leung (aahchoi@yahoo.com), 

        Mr. Dominic Wong (domwong04@yahoo.com.hk) – Development office

FIN  Fr. Martin Macasaet (martmac2000@yahoo.com)

FIS   Fr. Brodie Segovia (brodie0217@yahoo.com) Fr. Joriz (jorizsdb@yahoo.com)

GIA  Fr. Sato Naoki (sdbnaoki@salesio.jp)

ITM Fr. Joao Aparicio (jpaulinosdb@hotmail.com)

KOR Fr. Bonetti (hmbonetti@gmail.com), Fr. Baek (baekmarcello@yahoo.co.kr) 

THA Fr. Yarat Augustine (yaugustino7@hotmail.com) 

