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I. STATE OF AFFAIRS (2008) 
Challenges.
1. Updating of initial and ongoing formation.
2. Redimensioning of the works and reshaping of the Provinces in light of our Preferential Option.
3. Responding to the growing exclusion which is affecting the world of the young.
4. Strengthen the animation of the Salesian Family and their joint ventures.
5. Work side by side with the laity leaving in their hands the administration of the works.
6. Strengthen effective collaboration among the Provinces.

Outlook for the future.    
1. Through our joyful living of the evangelical counsels in community be witnesses (prophets) 
         among today’s young of the primacy of God.

2. Recapture our profound identity with  and passion for the “da mihi animas”, as the mysticism of our educative-pastoral work.
3. Give new meaning to our presences in the Region, basing ourselves on those who are our       preferential option, offering radical service to the poorest.
4. Create synergy, focusing energy, means, and effort  so as to create a collaborative  experience.
5. Consolidate youth ministry and vocational ministry.

Statistics.

· The number of Salesians dropped by 121 between 1996 and 2001; dropped by 144 between 2001 and 2007; by 187 between 2007 and 2013. This results in 452 fewer Salesians in the Region in relationship with 1996.

· During the period between 1996-2001 there were 640 novices; between 2002-2007 there were 497 novices; and between 2008-2013 there were 381.

· The median age in the Region (2010) stands at 52.62 years; (in 1996 it stood at 48.11 years of age; in 2005 it was 50.95 years of age). 
II. Contribution of the Project for Animation and Government presented  by the Rector Major and his Council.

2.1 The reception of the contents of the Project for Animation and Government (PAG) in the Provinces.
· They were well received particularly since they help translate the orientations of GC26
into concrete form.

· It was most helpful that the Provincials and the Delegates shared them with the Provincial Chapters. It was also beneficial that this was done during the Visitations to the communities, the meetings of Directors, the Assemblies of the Confreres, the yearly retreats, the monthly and quarterly days of recollection.
· They were studied by the Provincial Councils and the various Provincial Commissions.

They provided inspiration for the POI, the PEPS and the Provincial Directories, as well as          the Project for Animation and Government which in some Provinces is facilitated by the Provincial and his Council. In addition these same contents have helped in the updating of the Projects of Community Life (PCL).
2.2 Difficulties encountered in putting into practice the PAG.

· Changing the mentality of some Salesians is a slow process.
· Between one General Chapter and another there is too little time for assimilating what is new.

· Directors are not sufficiently prepared to help their communities understand the orientations of the General Chapter and put them into practice.

· The structures in some of our Houses are too cumbersome and demanding ,especially where there are few Confreres, and do not provide sufficient time for reflection and revision…
· There are too many lines of action. This makes it difficult to do something concrete and it does create confusion.

· There are too few Salesians prepared in Salesianity.

III. Objectives of GC26 and the Project of Animation and Government (PAG) and how they apply to the Interamerica Region.

3.1 Return to Don Bosco so we can once again set off with/from him.
3.1.1 So that Confreres grow in fidelity we must provide formation in Salesianity.

POSITIVE SIGNS:

· Both Confreres and laity participated in the “school for teachers of Salesianity” at the CSRFP (Quito).
· Seminars on Salesianity are being developed in the Provinces.
· In some Provinces  there are initiatives towards organizing the Commission for Salesianity.
· There is concern regarding the formation of Directors in the Provinces; the CSR offers periodically a program for the formation of Directors; Don Bosco Hall (Berkeley) offers such a course every three years.
· The presence of Don Bosco’s urn in the Provinces (2010) has been a strong stimulus towards “returning to Don Bosco”.
CONCERNS:

· Relations among the Confreres are superficial, and in some cases, strained.
· Unfortunately many Directors are not effective animators of the Confreres and the Community, nor formators of the laity.
· Directors cannot always find support from their Confreres; often the House Council does not meet regularly.
3.1.2 Ensure the quality of initial and ongoing formation necessary for guaranteeing vocational fidelity.

POSITIVE SIGNS:
· The provinces have adopted the orientations on formation given to the Region.
· The Provinces have developed programs for formation in Salesianity.
· The Quarterly Days of recollection are observed, especially if several Communities gather together.
· Most Communities observe the “Community Day”.
· Collaboration among Provinces has been strengthened: Prenovitiate (MEG-MEM), Novitiate (ANT-HAI / BOL-CAM-COB-COM-PER / MEM-MEG / SUE-SUO); Post-Novitiate (COB-COM / MEG-MEM / SUE-SUO); Theology (BOL-COB-COM-ECU-PER  / VEN-HAI).
· Almost every Province has revised both its Provincial Project for Formation (PIF) and the Directory for Formation. 
· There is in the Communities the concern for updating the Project of Community Life (PCL).
CONCERNS:

· At times the orientations given by the Congregation are just seen as more paper and in no way affect formation in a concrete way.
· In some cases the Confreres have felt forced to make structural decisions dealing with formation but without any conviction.
· Given the results, there are serious questions concerning the methodology of the formation plan proposed by the Congregation.
· The breadth and complexity of some works, the precarious health of the Confreres, the numerical inconsistency of several Communities…do not foster  regular community life.
· In Communities the monthly Day of Recollection is not observed with regularity; while the Lectio is practically non-existent.
· There exists no plan for professional qualification of Salesians in any area which results in weak formation teams.
· A great challenge/obstacle is the economic situation in the Houses of Formation.
3.1.3 Ensure religious discipline as the path to fidelity.
POSITIVE SIGNS:

· The Provinces of the Region are giving serious consideration to the situation of irregular Confreres and are completing some cases.
· In the Provinces there is serious effort being made to live the religious consecration with authenticity.
· Almost every Province has created its “code of ethics” as well as a Committee to deal with each case.
· At the regional level the Rector Major and his Vicar (Lima 2009; Los Angeles 2012) together with the Provincials have evaluated the religious discipline and fidelity.
· Some Provinces have received approval for policies guaranteeing child safety in their Houses.
CONCERNS:

· No serious analysis has been made regarding the causes which lead to a style of life which is in contrast to an authentic life of religious consecration.
· Some Salesians live a lukewarm life; although they are not guilty of any great fault their life is contrary to a life of consecration.

· There remain a few Provinces which have not yet created a Commission which deals with cases counter to religious discipline nor have they created a code of ethics.

3.1.4 Promote the Salesian Family as a sign of charismatic fidelity.
POSITIVE SIGNS:

· In some Provinces the presence of the Salesian Family (FS) in a variety of groups exhibits great vitality with excellent organization and yearly planning.

· During these years there has been an increase of Provinces which have organized at various levels the Council of the FS.

· In some countries, like in Mexico, there is a Council of the FS at national level.

· In the Provinces there are meetings which help for an understanding of the various groups and the members of the FS and for study purposes. Generally the Strenna of the Rector Major is used as a source for reflection.
· In some Provinces the Confreres work together with the Council of the FS or with specific groups in various pastoral areas.

· In most cases the Provinces  offer the assistance of a Salesian to accompany the groups.
CONCERNS:

· Some groups of the Salesian Family are composed of large numbers of adults and senior citizens, while the presence of young people is meager or non-existent.
· There are Salesians who are indifferent to these groups and to their animation; in fact in some Provinces there is no accompaniment.

· For some Salesians the Charter of Identity is an unknown document.

· Some Provinces find it difficult to organize the past pupils.

3.2 THE URGENT NEED TO EVANGELIZE AND TO UNITE.

3.2.1 Deepen, with the Salesians, the knowledge and the assimilating of the Operative Model and the Guidelines for Youth Ministry (PG).
POSITIVE SIGNS:

· The CSRFP and the Department of PG have worked hard to disseminate and help under-stand the Guidelines for PG with the participation of Salesians and lay persons.
· As a rule in the Provinces the Provincial Delegate for the PG insures that this set of Guidelines is applied in the Communities.

· The meetings of Directors offer an excellent opportunity for insisting on these guidelines and evaluating Youth Ministry.

·  These efforts at evaluating Youth Ministry has helped to firm up commitment.

· Care is taken to share co-responsibility with lay collaborators, particularly through their participation in the Council of the EPC.
· Coordinating at the Provincial level the ministry of all Houses in the same pastoral area will be very useful for a solid educative-pastoral ministry.

CONCERNS:

· There are still some Salesians who have no knowledge of the Guidelines regarding Youth Ministry and have no intention of implementing them.
· Salesians lack proper pastoral qualification; there are no pastoral procedures that ensure continuity, there is no assessment, economic resources  are limited.
· Some Houses have no Council of the EPC, or they are Councils only in name without shared co-responsibility with lay persons.
·  Provinces have not succeeded in creating proper networking.
3.2.2 Strengthen Vocational Ministry as part of Youth Ministry.

POSITIVE SIGNS:

· In the Provinces there is a growing effort to create a “vocational culture”.
· Where there is a Plan of Vocational Ministry or at least a rough draft there usually is a Confrere responsible for animation at the provincial level.
· The Community, the Confreres and the laity are involved in this vocational animation.
· The CSRFP has held meetings in which experiences in the field of Vocational Ministry are shared.
· Volunteerism has been proposed as one form of vocational animation and has spread by leaps and bounds in several Provinces, in different modes and with varying success (CAM, ECU, SUE, SUO) and has resulted in religious vocations.
· There are the beginnings of systematic Ministry to Families.
CONCERNS:

· As a general rule vocational animation is restricted to seeking vocations to the religious life or to the priesthood rather than as an invitation to consider life as a vocation, and Christian life as a call to build the Kingdom of God. 

· One challenge yet to be resolved  is vocational ministry among the indigenous peoples.
· Our answer to today’s situation of the family, as a New Frontier, is still inadequate; the Provinces have yet to devise a pastoral strategy.

3.2.3 Present to the young who are considering making a vocational choice the call to the consecrated life and offer them appropriate accompaniment which helps toward solid discernment.

POSITIVE SIGNS:  
· All Provinces have some form of Aspirantate, including volunteerism, to help the young make a vocational discernment.

· The reflections and guidelines offered by the Departments of Youth Ministry and Formation are very helpful.

· The Provinces are preparing Salesians for spiritual accompaniment.

· The CSRFP is currently in the process of organizing a program on spiritual accompaniment which will be offered in 2014.

CONCERNS: 

· As of yet there has been no serious evaluation of the experiences of the various forms of Aspirantate.

· Considering  the open field for vocational animation our presence in universities is minimal. 
· Salesians must exhibit more involvement in vocational accompaniment in both the broad and strict sense of the word.

· Even the FS is minimally involved in vocational animation.
· There is no formal program that is suited for preparing Salesians for spiritual accompaniment.
3.3 Simplicity of life and new frontiers.
3.3.1 Give personal and community witness to evangelical poverty through detachment from possessions, solidarity with the poor and the commitment to create a culture of justice and solidarity.
POSITIVE SIGNS:
· Salesian Communities live simply.
· In some Provinces, upon a visit from the Provincial Economer, the Community makes a kind of “scrutinium  paupertatis”. During the Extraordinary Visitation these past six years every Community was asked to do the “scrutinium”.
· Little by little the Provinces are adopting the “perspective of marginality/exclusion”; they are choosing to work for/with the poor and helping to create a new mentality and culture. The Equip of the “Preferential Option” is of great help.
· In the Provinces study has been or will be made of the significance of our Salesian  presences, leading to  the restructuring of the same.

CONCERNS: 
· Very visible is the discrepancy between the lifestyle of the Salesians and that of the majority of the peoples of Latin America. This is due in large measure to the extreme poverty in which a huge percentage of the population lives.

· Naturally it is difficult to understand this “perspective of marginality/exclusion” (option for the poor); as an attitude/choice it cannot be reduced simply to work with the poor, rather it is meant to lead to the creation of an alternative culture.
· The mentality in today’s society is not concerned with the creation of a culture of solidarity.

3.3.2 Ensure a financial administration that is transparent and in solidarity within the Provinces.

POSITIVE SIGNS: 

· In the Provinces progress has been made in the administration of resources, the guidelines coming from the office of the Economer General are followed as well as the laws of the countries concerned; the culture of transparency is being strengthened.
· In the Provinces every effort is made to keep the role of Director and Economer separate.
· The mentality of solidarity is growing in the Provinces, and Provincial Economers have established structures that help sustain presences with limited resources.
· Agreements that provide financial aid are made with the State; generally these agreements fall under the responsibility of the Provincial Economer’s Office.
· The course for new Provincial Economers offered in Rome is valuable. The same is said for the guidelines dealing with the relationship among the Office for Development, the Economer and Youth Ministry.
· The Provinces offer formation for proper financial administration procedures to both Salesians and Lay Persons.

CONCERNS:

· There are still some Salesians who are both Director and Economer.

· There are those who do not put into the Community coffers monies received, even their pensions.

· Some Provinces are heavily dependent on resources from other countries (HAI).

· For certain reasons, even beyond one’s control, there has been little animation in the Region from the Economer General’s office.
3.3.3 Make courageous choices in favor of children who are poor and at risk within the boundaries of each Province (cfr GC26, 105) in order to give new meaning to all presences, restructuring each work and opening new ones, if this be the case.

POSITIVE SIGNS:

· Some Provinces have prepared a viable plan for restructuration (ECU,PER,SUE,VEN).
· The Vice-Province of Haiti (HAI) took advantage of the earthquake (2010) to restructure the works and to strengthen  the educative-pastoral commitment in favor of the most poor.

· Some Provinces  are searching for new responses to the challenges presented by the youth of today (ANT, COB, COM, SUE, SUO…).
· Some Provinces has strengthened the Oratory proposal (CAM, COB ,COM, ECU, MEG, MEM, SUO).

CONCERNS:

· Within the Region as a whole there have been no notable changes as a result of re-structuring. Practically they consist in surrendering some works, particularly parishes,  uniting some Salesian Communities, entrusting administration to Lay Persons, especially in schools.
· The social and political situation, as in the case of Venezuela, has hindered the  restructuring process.

· The Provinces have made no accurate assessment of the steps taken in this restructuring process.

3.3.4 Find new methods of administration in the works.

POSITIVE SIGNS:

· The Provinces are entrusting the Laity with the administration of schools in particular.
· The number of lay Economers is on the rise (ECU stands out).
· Also on the rise is the number of Lay Persons given responsibility on the Provincial level, as is the case of Delegates for Social Communication.
· Some Provinces  have prepared guidelines  for the administration of the works (criteria for an updated administration of the works).
· Some Provinces have prepared a lucid formative plan for the laity (Project for the Laity).
· There are programs for the joint formation of Salesians and Laity.
· During these past years the CSRFP had organized a meeting (2010) for sharing methods of the joint formation of Salesians and Laity.
CONCERNS: 

· There are Salesians who are suspicious of the laity; among the Salesians there is resistance to joint formation.
· Some Provinces have not yet developed a well-articulated step-by-step formation plan (Project Laity); this, in spite of the fact that they do develop formative activities.

· One difficulty is the mobility of the Laity, especially when they do not enjoy the benefits that are available in other institutions, particularly those offered by the State.
3.3.5 Strengthen the presence of social communications; it must be meaningful.

POSITIVE SIGNS:

· The proposal has been reinforced in the appropriate sector of Social Communications (SC); the corresponding  Department has had much to do with this; efforts are being made to see to it that both Salesians and Lay persons receive adequate formation in SC.
· All but one Province have designated  a Delegate for this sector, usually a Salesian; there are however designated Lay persons (CAM, COM, ECU, SUO, VEN.).

· The Provinces  have consolidated, or are in the process of doing so, the Project for SC, based on the Salesian System for Social Communications (SSCC);  efforts are being made to coordinate the work of all sectors dealing with the “mission’.
· Those countries which have two Provinces (The United States, Colombia, Mexico) regularly publish the Salesian Bulletin, with their own national character; moreover a Province Newsletter is also published.
· Some Provinces do valuable work through their publishing houses (BOL, ECU, VEN) and through their radio station (BOL).
CONCERNS:

· Salesians do not always appreciate the value of this field of apostolic labor and are not  even cognizant of the guidelines of the Congregation; example being the SSCS.
· There is no systematic formation plan in this area for Salesians and Laity, including parents. There do exist  courses during Initial Formation yet with little formative value.
· Use of resources other than traditional ones, such as “open source”, is not widespread.  
IV. Specific objectives for the Interamerica Region and their assimilation.
4.1 Reinforce the formation plan within the mysticism of the Da mihi animas cetera tolle.
· Abandonment of the vocation is a concern; in many Provinces a serious study was made regarding this weakness (CAM, COM, ECU, HAI MEG, PER, SUE).
· One valuable step has in the Andean Region been the creation of a formative community for students of theology in Bogota (BOL, COB, COM, ECU, PER).
· With the exception of two, in all Provinces of the Region there is an annual meeting of the Coadjutor Brothers; in the Provinces there is the annual meeting of newly ordained priests and newly professed Coadjutors, of the Quinquennium; however there is not as yet a systematic program  requested to CSRFP.
· Preparation for perpetual profession is done by regions, conducted by the Interprovincial Teams and assistance of CSRFP , or Don Bosco Hall (USA).
· In two Provinces (COB, MEG) a program is in place for Deacons towards an in-depth study of Don Bosco the priest, following the guidelines of CSRFP.

4.2 Strengthen the synergy in the Region.
· There are periodical meetings of the various committees:  for schools, Preferential Option, Vocational Ministry, Social Communications, Delegates for Formation and Youth Ministry;  There as well others who meet sporadically: MGS, Oratories and youth centers, Lay Formation,,,;  at times the committee for IUS.
· During the meeting of Provincials (2012) an evaluation was made of their work.
· The Congress dealing with the “Preventive System and Human Rights” (Rome 2009) had a positive effect in the provinces, however there was no follow-up coming from the Generalate.
4.3 Strengthen the pastoral ministry to Hispanic immigrants in the United States and accept the new challenge of immigrants in Europe.

· A team has prepared a draft of a pastoral project directed to the migrants in the USA, with additions and the approval of the Provincials.
· Some Salesians of SUE and SUO have studied Spanish and the Hispanic cultures in several Latin American countries; also, there have been instances of interchange of those in formation for the purpose of learning the language and having a different pastoral experience. Lay volunteers have also gone to Latin America.
· One difficulty is the lack of awareness of the reality of immigration among the Salesians of Latin America.
· The Region has not made any attempt to minister to Latin-American migrants in Europe, particularly in Spain and Italy.
4.4 Reinforce the program of CSRFP in Quito.

· Because of its work the CSRFP in Quito enjoys the appreciation of both Regions of America that are co-responsible for the Center.
· The CSR has offered periodic courses for Directors, however, there has been no formative/sequential program that can be adopted by the Provinces.
· All the Provinces have sent Salesians and Lay persons to the CSRFP including the United States, particularly to take the course for instructors in “Salesianity”.
· During the past years there has been communication between the CSR and Don Bosco Hall (Berkeley), but as of today there has been no real synergy between them.
· In order to facilitate an evaluation each year the Provincials of the two Regions of America receive a report on the activities of the CSR.
4.5 Deepen “Salesianity” within the context of the American continent.

· In the Provinces ”Salesianity Teams” are being formed comprised of both Salesians  and Lay persons who have attended the courses of SCRFP.

· Don Bosco’s biography as well as the Salesian studies of Arthur Lenti and Pietro Braido have received wide circulation.

· The CSRFP organized and hosted  the Congress on the Memoirs of the Oratory (2012).

· At the beginning of the six-year period the SCRFP organized pilgrimages to the Salesian places, which however were suspended for lack of participants. Those who complete the 4th year of the Salesianity course do make that pilgrimage

· The Provinces of the United States (SUE-SUO) are organizing pilgrimages to the Salesian holy places with participation of both SDB’s and Laity.

· The presence of Don Bosco’s urn enjoyed great success in every Province. The social and ecclesial impact was great.

4.6 Consolidate the program for the specific formation of Salesian Coadjutors (CRESCO).

· Little by little the program was enriched after having been presented and mailed in its present state (2008) under the co-responsibility of both Regions of the Americas.
· Both the Formation Project and the Statutes and Regulations of the Curatorium have been drawn up.
· The Curatorium  has taken place every year with the presence of both Regionals and Provincials.
· Every year CRESCO hosts the formation workshops for Salesian Coadjutors, however to date only Confreres from CAM have participated. What was envisioned was that both Regions would attend.
4.7 Adopt the challenge of the Continental Mission proposed by the “Aparecida” document.

· In 2009 all Provincials, Delegates for both Formation and Youth Ministry, and the delegates for Vocational Ministry participated in the three days of reflection held in Lima. The Provinces hosted some efforts towards a deeper understanding of the Document.
· However, in the Provinces the guidelines/challenges  have not been assimilated to any degree.
· The Provinces are experiencing noticeable growth in missionary animation, thanks in large part to the influence of the Department for the Missions: Project for Missionary Animation, the presence of DIAM,  Missionary Groups;  seminars on missionary formation for those in formation (VEN).
· In the Provinces which have missionary presences (BOL, PER, ECU, VEN, CAM, MEM) it is difficult to find young Salesians willing to make a” lifelong” missionary choice.
V. CONCLUSIONS  
5.1 POSITIVE SIGNS OF THE SIX-YEAR PERIOD 2008-2014:

· Co-responsibility between both Regions of the Americas as regards CSRFP and CRESCO has been secured.
· There is a stronger sense of corresponsibility among the Provinces especially as regards initial formation, which has guaranteed better quality; the same is true of the educative-pastoral work, as in the case of the “Pastoral Project for Migrants”.
· There are also stronger ties among the various Regional teams: Formation, Youth Ministry, Preferential Option, Vocational Ministry.
· The Provinces have experienced improvement in the quality of religious life in the Communities.
· Some Provinces have taken steps to implement a process of restructuring.
· More Lay persons are sharing in the administration at both the local and Provincial levels.
· CONCERNS: The number of Salesians has decreased; their median age has increased; there are fewer novices and newly professed; the number of those who leave the Congregation during temporary vows (64.74% of those who make first vows) remains very high.
5.2 CHALLENGES FOR THE NEXT SIX-YEAR PERIOD.

· A  process of reflection so that the updated Guidelines for Youth Ministry can become effective.
· Improvement/strengthening of Vocation Ministry, always within the context of Youth Ministry; also improvement of the quality of initial and ongoing formation.

·  The formation of the Directors so that they can better animate both the religious and Educative-Pastoral Communities.

· The restructuring of the Provinces.

· The formation of the Laity.

· Synergy among the Provinces; a case in point is Pastoral Ministry among the Migrants.

5.3 HOPES FOR THE FUTURE OF THE REGION:

From the interventions of the Rector Major during the conclusion of the Team Visit 2011

1. Aim towards a greater identification with the charism of Don Bosco.
2. Renew the call to evangelization.
3. Ensure the quality of our religious life.
4. Tend to the “reconfiguration” of our presences, their administration and whether or not they can be maintained.
5. Exercise vigilance for religious discipline and fidelity.
6. Give more emphasis to Vocational animation.
7. Ensure the quality of initial and ongoing formation.
8. Give special attention  through Youth Ministry to the phenomenon of migration.
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