EAST ASIA - OCEANIA REGION
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1.  Present geographical location and grouping of Provinces, Vice Provinces & Delegations

· 4 major geographical areas of the EAO region: East Asia, South East Asia (ASEAN), Oceania (Australia, Pacific Islands), Pakistan 
· Countries in East Asia where we are present: China (Hongkong, Macau, Mainland China & Yanji/Manchuria), Japan, Mongolia, South Korea, and Taiwan 

· Countries in South East Asia where we are present : Cambodia, Myanmar/Burma, East Timor, Indonesia, Laos, Philippines, Thailand and Vietnam 
· Countries in the Pacific where we are present: Fiji, New Zealand, Papua New Guinea, Samoa, and Solomon Islands 

8 Provinces - 2 Vice Provinces - 4 Delegations
· 8 Provinces - Australia (AUL), China (CIN), Philippines North (FIN), Philippines South (FIS), Japan (GIA), South Korea (KOR), Thailand (THA), Vietnam (VIE) 
· 2 Vice Provinces – Indonesia/East Timor (ITM), Myanmar/Burma (MYM) 
· 4 Delegations – Cambodia, Indonesia, Mongolia, Papua New Guinea/Solomon Islands 

2.  Situation of the region at the beginning of the 6-year term (2008-2014)

Outline
	2.1  Primacy of God 
	2.2  Witness of communion in the community 
	2.3  Salesian presence among the young 
	2.4  Formation 
	2.5  Animation in the region 

2.1  Primacy of God

Positive elements 
· Formation of Rectors as  spiritual leaders of both the confreres and lay co-workers 
· Translation of spiritual and salesian materials as guide to live a holy life 
· The practice of the “lectio divina” 
Negative elements 
· Confreres’ feeling of inadequacy to organize shared prayer with the young and with lay co-workers 

2.2  Witness of communion in the community
	
Elements that favored the witnessing
· “Community day” 
· Regularity of the monthly and quarterly recollection 
· Provincials’ effort to make numerically consistent  communities 
· The Provincial Newsletter 
· The Community Plan of Life made by the confreres 
· The Educative-Pastoral Plan (EPP) made by the confreres and lay co-workers 
· The Consultative Board (“consulta”) of the Salesian Family 

Elements that did not favor the witnessing
· Numerically inconsistent communities particularly parish communities that tended to follow the lifestyle of the diocesan clergy 
· The lack of sharing in the community of one’s faith experiences and apostolic works 
· Weak planning mentality and even a resistance to it 
· Lack of openness to the lay people and weak collaboration with them in order to form the EPC (Educative-Pastoral Community) 
· Insufficient preparation of confreres for interreligious and intercultural dialogue 

2.3 Salesian presence among the young 

Positive signs 
· Revival of the salesian assistance among the young 
· Growth of the SYM (Salesian Youth Movement) - an effective way of promoting vocations to the salesian consecrated life. 
Negative sign 
· The idea of the salesian assistance as belonging only to the confreres in Practical Training (Tirocinanti) and not to those who are perpetually professed brothers and priests 

2.4  Formation

Elements that favored formation,personally and in community
· Establishment of the “EAO Mobile Formation Team” 
· Translation of the Ratio and other salesian formation materials to various local languages 
· Establishment of inter-provincial formation houses – Canlubang (FIN), Clifton Hill (AUL), Parañaque (FIN), & Lawaan (FIS) 

Negative elements
· Absence of the qualification plan of confreres 
· Mistaken notion of the salesian priesthood as a “status symbol”, position of power and authority 
· Lack of attraction of the Salesian Brother vocation 
· Few salesian study centers, few qualified formators, and the problem of language that led to a weak sense of belonging to the Congregation and fidelity to its magisterim 

2.5  Animation in the region

Positive elements
· Formulation and realization of the Vision-Mission Statement of the region 
· Publication of the regional newsletter “austraLasia” 
· Regularity of annual meetings of the Provincials, Superiors and Provincial Delegates despite the language and financial difficulties 
· Specialization of confreres in Youth Ministry at the UPS-Rome and their work of inculturation 
· Generous sharing of financial resources among the Provinces and especially in emergency cases due to natural disasters 
· Sending of missionaries within the region and in other regions 

Negative element
Although adapted as the official language of the region, English remains a language that is not ordinarily used in the various Provinces

3. Contribution of the project of animation and governance of the Rector Major and his council at the beginning of the term

· A concrete and useful “chart of navigation” for the regional in animating the various provinces of the Region 
· Integrated into the OPP (Overall Provincial Plan) and EPP (Educative-Pastoral Plan) on the Provincial level, a big help for the Superiors at different levels in their work of animation and governance 
· A guide for the Superiors in the choice of themes for the confreres’ annual spiritual retreat and monthly recollection 

4. Objectives achieved at the end of the term

Outline
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4.4  Evangelical poverty 
4.5  New frontiers 

4.1  Starting afresh from Don Bosco

· Renewal of the confreres’ reading and observance of the Constitutions and General Regulations 
· Translation of the life of Don Bosco, the Preventive System and other salesian materials into the local languages 
· Pilgrimage of Don Bosco’s relic for the renewal of confreres’ commitment and for people’s veneration 

4.2  Urgent need to evangelise

· Development of schools for the work of evangelisation particularly the teaching of the value of the Transcendence that is so much accepted and valued in the East 
· Animation of Youth groups for both catholics and non-christians for the wholistic formation of the students 
· Openness to different cultures and religions that helps in the work of inculturation particularly the study of Buddhism and Islam 
· Formation of the laity and the pastoral care of families that promote interpersonal relationship – an essential condition to the acceptance of the Gospel 
· Strengthening of the salesian family spirit as a great asset to evangelization 

4.3  Urgent need for vocation ministry

· Daily prayer in the Local Communities for the promotion of the salesian vocation to the priesthood and brotherhood  
· Sharing to the young one’s vocation story 
· Involving the young in apostolic activities and social works 
· Witnessing joyfully one’s own Salesian vocation 
· Accompanying candidates through counseling, the sacrament of reconciliation and spiritual direction 

4.4  Evangelical poverty

· Setting policies and guidelines for a transparent accountability in the community and therefore fostering a common tenor of life in all the communities  and fostering the ethical and professional administration of equipment and goods 
· Managing the financial administration with the help of competent, trusted lay people who share our spirit, keep an essential overview of things and help us to avoid unnecessary expenses 
· Giving priority to poorer areas when selecting a place to start new works

4.5  New frontiers

· Development of the work in the world of media in defence of poor youth and youth at risk 
· Pastoral care of families, especially young families and families in difficulty, in collaboration with lay people, particularly the lay members of the Salesian Family 

5.  Objectives not achieved at the end of the term
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5.1  Starting afresh from Don Bosco

· Confrères’ specialization in Salesianity at the UPS Rome or in other centres for a stronger, charismatic animation of the Province 
· Having time for the confreres in the schools to be present with the young and to give example to the lay co-workers; the administrative roles of confreres do not favor such presence 
· A thorough study of the youth situation of the neighborhood 
· Opening of spirituality centres where young people are offered opportunities for prayer, days of recollection and retreats 

· Revival of Good Night talks in the local communities and not only in formation houses 
· Revival of Rector’s conferences and private talk  or the “rendiconto” 
· Qualification of confrères as spiritual guides 
· Guidance of communities to draw up the community plan for ongoing formation 

5.2  The urgent need for evangelization

· Confreres’ personal updating to promote a critical interpretation of our times and an effective way of proposing the faith 
· Preparation of personnel and programs to help in making good use of social communication for education and evangelisation 

5.3  Need for vocation ministry

· Convincing way of presenting the lay, apostolic vocation of the Salesian Cooperator 
· Ability of the Rector to carry out his role as the primary vocation promoter since many Rectors take administrative positions 
· Proper attention given to the criteria indicated in the Ratio regarding vocation discernment 
· Knowledge of the contents of the Ratio by Local Council members of formation houses 

5.4  Evangelical poverty

·  Making  the  “scrutinium paupertatis”  in view of a more credible witness of poverty 
· Preparation of the annual budget and presentation of the financial situation of the community to the confreres 

5.5  New frontiers

· Relocation and restructuring of works to live and share the salesian charism 
· Going to places where the poorer and more abandoned youth are found, consequently leaving the “comfort zones” of well established institutions 
· Keeping activities open for the “new frontiers”, e.g. the care for the urban youth in the street at night and for young professionals who work from night to dawn in call centers, restaurants and recreational centers 

The End & Thank You for your kind attention
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