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Presentation to the General Chapter 27
South ASIA Region

Don Bosco is very alive and has completed 108 years here. Today this region is numerically the largest in our congregation with about 650 places of work, nearly 2600 confreres, 6500 consecrated members of the Salesian Family, and over 35,000 registered past pupils and cooperators. 

The region covers 7 countries: India, Nepal, Bangladesh, Sri Lanka, Kuwait, Yemen and the UAE. I am happy to present to you a report on how the GC26 has been assimilated and implemented here in the last six years.
Numerical growth of the Region
Confreres and Houses according to Countries as on 31 December 2007
	Country
	Comunities
	Priests
	Clerics
	Coadjutors
	Total
	Novices
	SDB+

Novices

	India
	273
	1371
	795
	150
	2316
	125
	2441

	Bangladesh
	0
	0
	0
	0
	0
	0
	0

	Kuwait
	1
	2
	0
	0
	2
	0
	2

	Nepal
	2
	7
	0
	1
	8
	0
	8

	Sri Lanka
	10
	32
	23
	3
	58
	6
	64

	UAE
	0
	2
	0
	0
	2
	0
	2

	Yemen
	0
	4
	0
	0
	4
	0
	4

	Total
	286
	1418
	818
	154
	2390
	131
	2521


Confreres and Houses according to Countries as on 31 December 2012
	Country
	Comunities
	Priests
	Clerics
	Coadjutors
	Total
	Novices
	SDB+

Novices

	India
	311
	1495
	794
	156
	2445
	131
	2576

	Bangladesh
	1
	4
	3
	0
	7
	0
	7

	Kuwait
	1
	5
	0
	0
	5
	0
	5

	Nepal
	2
	10
	1
	1
	12
	0
	12

	Sri Lanka
	11
	35
	20
	6
	61
	5
	66

	UAE
	0
	5
	0
	0
	5
	0
	5

	Yemen
	0
	5
	0
	0
	5
	0
	5

	Total
	326
	1551
	818
	163
	2540
	136
	2676


Salesian Bishops were 10 in 2008 and 11 in 2012.
According to the statistics as on 31 December 2013 – we have in the Provinces:
	Province
	Number
	Province
	Number
	Province
	Number

	Mumbai
	221
	Hyderabad
	205
	Panjim
	103

	Kolkata
	244
	Bangalore
	341
	Silchar
	220

	Dimapur
	241
	Chennai
	377
	Tiruchy
	224

	Guwahati
	250
	New Delhi
	184
	Sri Lanka
	66


The follow-up of GC26
The reception of the GC26 has been enthusiastic in South Asia Region.

· The delegates who attended the General Chapter have animated various regional meetings.

· All the provinces and the Regional and Provincial Commissions have updated their six-year plan based on the plan of the Rector Major and the Council. 

· The extraordinary visitor required all the provinces and communities to submit a report on the implementation. 

· The mid-term evaluation, done on the occasion of the Team Visit (March 2011), has been very positive. 

From the results presented below it is clear that the GC26 has enthused and inspired the confreres, communities.
Priority 1: Returning To Don Bosco To Start Afresh From Him
Objective 1: To be committed to knowing and loving Don Bosco and to rediscover the significance of the da mihi animas, cetera tolle as a programme for spiritual and pastoral life.
Lines of action carried out
· Various courses in Salesiana have been offered at the Don Bosco Renewal Centre (DBRC, Bangalore)

· Salesian Bulletins in the region have spread far and wide the knowledge of Don Bosco.

· The visit of the Relic of Don Bosco has given rise to new spring of vocations.

· Various studies have been carried out on the Spirituality, the Pedagogy and the History of Don Bosco and his times especially during the Monthly Recollections, Live-in Programmes, Seminars and other meetings.

· The Publication of Books and other articles & news items have been increased.

· More confreres have been qualified in Salesiana.
Evaluation
· The Salesians have (if not all -at least for the most part) grown in the assimilation of the richness of the spirituality of Don Bosco.

· Don Bosco is more known and loved so much that his name is an inspiration to everyone.

· The charismatic identity of the Salesians should grow more. We are more known as good social workers than real men of God.

· In many Provinces, we lack qualified confreres in Salesiana.

· The Online-Salesiana course has been only partially successful.
Objective 2: To promote the Contextualization and Practice of the Pedagogy and the Spirituality of the Preventive System

Lines of action carried out
A scientific study on the theme of Contextualizing Preventive System to non-Christian contexts of South Asia has been done.

Seminars on preventive system for Salesians and laity, particularly to the new teachers. 

The Child Policy  and Child Protection Policy for India has been drawn up, made known in all the provinces, and the commissions for their enforcement have been set up.
Evaluation
· Some Salesians tend to be caught up in administrative works to the detriment of their educative presence with the young.

· Some cases of the use of physical punishment and a few cases of sexual abuse have been reported, but they are being firmly dealt with according to norms.
Objective 3: To ensure a more effective leadership at all levels in the provinces and the communities.
Lines of action carried out
All the new rectors attend a well defined and substantial “Rectors’ Course” in Don Bosco Renewal Centre, Bangalore. 

Formation to affective maturity: The Regional Formation Commission (RFC) and the Salesian Psychological Association (SPA) carry out psychological testing of the prenovices. They have produced a highly appreciated three-volume work on Formation to Celibacy and Affective Maturity. 

Evaluation: 
The Rectors are conscious of their role of animation and spiritual guidance in communities. Formation houses and bigger communities do have good quality leadership. In smaller apostolic communities it is not easy for the leader to function well, due to personal and objective factors.

Objective 4: To inflame the heart of the Salesian as a man of God, apostle of the young and a brother among brothers.
Lines of action carried out
· Centrality of God:  The quality of Prayer life, the celebrations of Sacraments and the practices of Lectio Divina etc., have improved in communities.

· Communion of hearts:  Efforts have been made to eliminate divisions that are based on social factors and give a preferential attention to the young weaker sections especially the tribals, the dalits and the aboriginals (adivasis).

· The young Salesians have been encouraged to study local languages.

· New and valuable institutions for spiritual renewal and rehabilitation have come up in the past few years: Siloam  (ING), Don Bosco Manvilla (INK) and Sumedha in Jeolikote (INN). 

· Confreres in initial formation have made their personal plan of life.

Evaluation
· South Asia is a melting pot of a large variety of ethnicities, languages and cultures. Yet the community life of the Salesians is generally a good witness to prophetic fraternity. Only some use groupism as a bargaining chip for personal advantages.

· Regular spiritual direction is lacking for several Confreres.

· Direct daily relationship with God is given low priority in practice, justifying that we are regular for community prayers. 

· Spiritual formation of the young is given less attention due to the preoccupation for showing off academic results.

· We see our apostolate as mainly our human achievement than as the work of God.

Objective 5: To confront problems of Vocational Fragility
Lines of action carried out
Better discernment and processes of accompaniment in initial formation has taken place, with better application of positive criteria for admissions.

The confreres in formation have been animated at least twice a year in the quinquennium. 
Evaluation
· Proper care and follow up of confreres in quinquennium remains a challenge.

· Weak community animation is one of the reasons for many young confreres leaving.

· We are more worried about numbers than quality of the candidates.
PRIORITY 2: URGENT NEED FOR EVANGELIZATION AND VOCATION MINISTRY
Objective 1: To make the proclamation of Jesus Christ and his Gospel a clear objective in all the sectors of work

Lines of action carried out
· The EPP of all the sectors have given importance to Evangelization. There are well-functioning catechetical & youth animation centres in all the provinces.

· Visvadeep in Bangalore offers post-graduate degree in catechetics and youth ministry; Sacred Heart Theological College in Shillong offers a postgraduate course in Missiology. 

· Means such as books, small publications, DVD & Sacred Music etc are being largely used.

· A fraternal atmosphere leading to inter-religious dialogue with persons of other religions is cultivated especially because the larger section we serve are non-Christians.

· The first proclamation of the Gospel has been launched and relaunched in many parts of the country such as Tripura, Arunachal Pradesh, Andhra Pradesh, Gujrarat and Karnataka. There are also certain number of discrete adult baptisms every year in all the provinces.

· The Missionary Museum at Shillong and Christo-Mandir temple of Christ at Krishnagar are bold experimentations in proclamation. 
Evaluation
· The First proclamation faces objective difficulties due to social and legal hurdles. 

· The social teachings of the Church should be studied better by the confreres.

· We need strategies to make better use of the prevalent popular religiosity.

· We need to capture the mainstream secular media than building up in-house communication systems. 

· We have very little ecumenical activities and attempts at inter-religious dialogue and of better relationship building with members of other religions and Christian sects.

· The growing desire for working in institutional setup has diminished among the confreres, their availability to visit villages, celebrate the sacraments, impart the faith etc., 
Objective 2: To strengthen the ad gentes missionary spirit within and outside the Region

Lines of action carried out
· Missionary groups have been formed in many houses.

· Shillong publishes the Review Mission Today.

· Two missionary aspirantates have been started: Sirajuli (ING) and Perambur (INM).

· We promote missionary thrust both within and out of the country. Many provinces have active missionary frontiers.

· New missions have been opened - North India, Sri Lanka, Nepal, Bangladesh, Andaman Islands and the Persian gulf areas have been identified for sending more missionaries within the region itself.

· The young in the South India (Kerala, Tamil Nadu) and the Central India (Chotanagpur area) opt for working in North and North-Eastern part of India.

· There are 112 missionaries ad gentes from India. A big number of them are in Africa. In the last 10 years, 37 opted for Project; 23 are still continuing to work there. 
Evaluation
· All the provinces are trying to keep the missionary spirit alive despite objective difficulties.

· Every province is supposed to send every year at least one missionary ad gentes. But this has not taken place in some provinces. Intra-regional missionary co-operation has been only partially successful.

· South Asia’s attempt to contribute to Project Europe has been a partial success. Due to cultural handicaps and subtle resistance from some confreres in the receiving provinces, the missionaries have not turned out to be enthusiastic and effective in general. 

· Perhaps the Region should be more present among the Muslims in the Arab world for which there are many opportunities. 
Objective 3:  To make the Salesian Family a vast movement of people who work together in the area of formation and mission.

Lines of action carried out
· Beginning and strengthening the lay groups of the Salesian Family: There are more than 6500 consecrated members of the Salesian Family in the Region working in about 815 centres, 2816 cooperators in 159 units and around 30,000 members of the past pupils' federation. All together there are some 41,000 members of the Salesian Family in South Asia. The ADMA movement has been initiated in 6 Provinces and there is a small but growing number  of VDBs.

· Salesian Family day is celebrated and Consultation mechanisms too have been established and function at the Regional and provincial levels. 

· Cultivating Volunteering among the local youth has not been achieved. But there are volunteers from other movements like AICUF, Jesus Youth, Young Christian Students.

· Two religious congregations of sisters (SMA-Chennai, and VSDB-Shillong) and the Don Bosco Secular Institute of the Disciples have been recognized by the Rector Major as members of the Salesian Family.
Evaluation
· There is actual collaboration in almost half of the Salesian missions in all the provinces. 

· Yet several Salesians see them only as helpers rather than partners in a charism and mission. Most confreres do not have the interest in their animation or growth.
Objective 4: To care more attentively for Vocation Ministry

Lines of action carried out
· All the provinces have made tremendous effort to move towards promoting and accompanying vocations. The Region increases by about 40 new Salesians every year. 

· The accompaniment and follow up of the young Salesians has been strengthened.

· Much stress has been laid on the vocation of the Salesian Brotherhood. Every 4 years, the Salesian Brother's Congress is celebrated in the region.

· At Hyderabad, a special formation set up to provide Post Novitiate formation exclusively to Salesian Brothers has been established.

· All the houses have enriched their EPP with the dimension of Vocational Guidance.
Evaluation
· Vocations from our own presences are fewer (less than 30%) compared to those from non-Salesian centres.

· The perseverance rate of those who join our aspirantates is very small.

· We are good for career guidance and job placement, but not  for  vocational guidance.
PRIORITY 3: SIMPLICITY OF LIFE AND NEW FRONTIERS
Objective 1: To make the Salesian charism more visible in the Region for greater evangelical influence on government policies and on the civil society.

Lines of action carried out
Making Salesian works more visible in the Region: Factors that have increased our visibility are:

· Directories have been produced for various sectors - professional schools, academic schools, works for the young at risk, media related works and higher educational institutions. 

· Good amount of work has been done by 13 Sector-wise Regional Commissions.

· Government recognition for DBTech India and Network for the Young at Risk. 

· Salesian presence in State and District Child Welfare Commissions (CWC) and Various Ecclesiastical bodies for the promotion and defence of the Child rights and Education. 

· The Assam - Don Bosco University 

· The Presence in national campaigns for children’s rights (e.g. Nine is Mine campaign).

· Salesian Bulletins in English and 6 local languages.

· The highly valued brand name of Don Bosco in South Asia has been registered as a trade mark property of Salesians.

Increasing Research on Youth; creating think-tanks.
· Research and Publications on the youth have increased manifold. A study on the Inter-state Migration of Youth is published.

· A website www.HomeLink.in for research, location & recording information on missing & vagrant children has been established.

· South Asia has one of the largest pools of well qualified confreres in various disciplines creating valuable think-tanks. A Roadmap for youth ministry for the next 10 years has been drawn up.
Stimulating Participation
· Formation “people’s forum” empowering them to stand on their own

· Forum for the Young at Risk has established “caring communities” among the public. 

· Salesians run thousands of Self Help Groups (SHG) and hundreds of Children’s Parliaments (CP), and their federations. These groups are often trained in the art of participation in local government and in political activities.

· The Salesian Social Forum India (SSFI) has established in Andhra and Tamil Nadu citizens’ forums for social and developmental aims.

Promote Human Rights Education
· All the provinces have defined in their OPP a shift to rights based approach in all our works from charity or welfare models of work.

· Human Rights Education has become part of the school syllabus in most schools. 

· We have trained thousands of teachers in Andhra Pradesh and in Assam for human rights education in collaboration with the government.

· Assam Don Bosco University offers a postgraduate course in human rights related subjects.

· YaR India Forum and Salesian Social Forum do advocacy and lobbying for improving Juvenile Justice Act, and the promotion of total literacy and child rights.
Evaluation
· Don Bosco has become a brand name for quality in the society and in the church.

· We have not contributed to the educational philosophy of the country and its policies. 

· Our influence is more humanitarian and social than “evangelical”. 

· Research has been driven often by the need to write projects than vision of society.

· We have not created powerful think-tanks to influence the public.
Objective 2. To seek to increase more and more the financial self-dependence of the provinces and communities; simplicity of life.
Lines of action carried out
Tap funds from governments and local foundations and benefactors:

· DBTech India has tapped large funds from Central and State Governments and multinational companies and has done skill development for about 100,000 young people so far. The project is more than 85% success. 

· The YaR forum and local communities receive certain some funds from governments. 

· A new Mission Procure has been established in New Delhi.

· All the provinces have established well-functioning Provincial Development Offices (PDO). Their network, DB Action India, gets funds for social projects.

· Most provinces have propaganda offices and try to tap local benefactors.

· The provinces have largely reduced their requests for funds from the Rector Major.

· The SPCSA has established a Regional Solidarity Fund for helping needy provinces.
Evaluation
· Awareness of the need for self-reliance and  solidarity has increased.

· Life-style is simple and economic transparency is good, except a few defaulters. 

· Proper processes of administration are in place in most provinces and communities.

· Solidarity within the province and among the provinces should improve.
Objective 3: To reach out to young people not yet reached.

Lines of action carried out
· Widening our concern for Young at Risk (YaR) and Oppressed Groups: Examples: YaR commissions  in provinces;  New target groups: Victims of sexual tourism, brick-kiln factories, fire-works factories, rag-pickers, domestic servants, agricultural landless labourers, girls in ritual prostitution, children in stone quarries, fisher folks’ children, prison ministry, de-addiction programmes; AIDS prevention and treatment programmes, etc

· School dropout prevention works are part of the neighbourhood ministry.

· Preferential treatment to people of lower castes, tribals and rural populations.

· The YaR network established with more than 100 Salesian and non-Salesian partners.

· Looking beyond the Compound, to Neighbourhood.

· 90% of the Salesian presences are located in rural and slum areas among the poor. 

· Almost all the houses (95%) have increased outreach programmes such as open schools, transit schools, support schools, tutorial services, skill development, language courses, counselling, career guidance, etc.
Evaluation 
· We are clearly working for and living with the poor and the marginalized.

· We need more involvement in Policy advocacy, lobbying, formation of the  public conscience and influence through the mass media.

· We need to move more into the “critical new frontiers” – where others are not present.
PRIORITY 4: SPECIFIC OBJECTIVES OF THE REGION
Objective: To strengthen Regional level organizations and to grow as a Region and create new Circumscriptions.

Lines of action carried out
· The Regional Commissions have been well established, are evaluated, listened-to and guided regularly by the SPCSA. 

· The new regional organisations in the last 6 years are: Mission procure (Bosconet and Bosco Aid Trust), Don Bosco higher Education India (DBHEI), Salesian Psychological Association (SPA), Salesian Social Forum (SSFI), Don Bosco Action India (DBAI). 

· A new SPCSA Centre near Delhi is being constructed. 

· The new province of Silchar, dedicated to St. John Paul II, has been created. The Province of Bangalore has made a request to consider a division in the future.
Evaluation
· The lines of actions proposed have been largely achieved.

· English, as common language has greatly helped to synergize and cooperate.

· The provinces have grown into the mentality of co-operation and working together and sharing of personnel and finance.

· The trademark rights for the use of Don Bosco’s name for institutions and services has been legally obtained by the SPCSA. 

· Greater bonding among confreres, more concern for national issues, Millennium Development Goals, etc., are on the increase.

· Nevertheless, sharing of personnel for formation houses and Regional commissions is still difficult. 
5. FUTURE PERSPECTIVES
In this historic moment, the South Asia Region dreams a 10 point programme: 

· Grow in the radical following of the Gospel according to GC27.

· Develop God-experience Centres for the Young.

· Shift our focus from institution building to creating youth spaces and youth protagonism.

· Set up a national research centre and a high-potential think-tank to influence policy and advocacy.

· Multiply our forces and build networks with other youth-led and youth-focused movements.

· Work for migrant youth in our big cities.

· Develop effective alternate models of  salesian ministry.

· Re-design and contextualize Salesian Formation.

· Become more missionary within and outside the Region.

· Qualify ourselves and be recognized as youth experts in South Asia. 

In this way, we wish to become more Human, more Christian, more Salesian at the service of the Universal Church and the Congregation.

Fr. Maria Arokiam Kanaga SDB
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