Missions Sector - presentation for GC27                                   February,25 2014, AM

1. Greetings of the Councilor after 6 years 'All for Jesus, Jesus for all!'              
2. Overview of the 6year period (Salesian Mission Day 2014, We are the others) 2:30      
	The Salesian Congregation has been committed since 1875 to mission activity. Missions are an important part of the Salesian Charism. Thanks to many (144) missionary expeditions, Don Bosco's Charism today can be found in more than 130 countries.

	Salesian Mission Day is an initiative aimed at fostering and sustaining this involvement. It is a stimulus to awareness of just how much has already been done; it is also an invitation to share experiences and, naturally, to support well-founded initiatives financially. 

	Over the last six years (2008-2014) the Missions Department has offered a theme for each year, indicating particular experiences in each continent.

	In 2009 every Salesian and community was invited to renew its missionary animation and fire

	2010 was dedicated to pastoral work amongst Roma/Gypsie populations esp. in Eastern Europe.

	2011 developed the theme of missionary volunteer efforts highlighting experiences in America.

	2012 took up the invitation of “Ecclesia in Asia” to tell of the experience of Jesus, and looked closely at Christian witness in the multi-religious contexts of Asia.

	2013 has seen the great continent of Africa - Journey of Faith, where the catechumenate and collaboration with catechists are the fundamental elements of Christian life. 

	In 2014 the Congregation takes another look at Europe: Care for migrants - 'We are the others' 


3. Evaluation of the 2008-2014 six-year-period                                                                   
3.0 Missions Sector
Areas - (1) Vocation & Formation, (2) Animation; (3) Missionary solidarity 

Departure point in 2008 (GC 26 report of the Rector Major)

Positive: Salesian Mission synergy; Missionary volunteers; NGO-DB Network, PDO
Needs: Missionary animation (R18), Promotion of the Initial Proclamation of Christ
3.1 Missionary Vocation - Formation
Missionary vocation
Missionaries sent: 6 expeditions, 206 missionaries (56 provinces). Grew up a virtuous cycle  (appeal of the RM - July of the previous year: list of the needs; letter-request to the RM followed by the discernment; destination discernment and immediate preparation). 
Missionary formation
'Missionary formation of the SDB' (ed. 2013) as the main fruit of the 6 year period. Process started with the criteria for missionary vocation discernment; a contribution to the Ratio 

New missionary course: 230 participants, September (Rome - Colle Don Bosco,25 days) 
Courses of ongoing formation (UPS Rome: every year 3 months long - 104 SDB; America - Quito: every second year 21 days - 20 SDB; Asia-Shillong: every year 30 days - 20 SDB) 
Study Days on the Initial Proclamation of Jesus Christ: 6 events organized together SDB+FMA, Salesian family in all continents, among 370 participants 180 SDB, 11 SF groups; Acts published.
Study Days on the Salesian presences among the Muslims (Global - 2012, Rome)
World Advisory Council for the missions (20 SDB, encounters: 2008-2010-2013) discerns and evaluates the processes on the level of the Congregation (also FMA, ACS, lay), Road Map 2020.
3.2 Missionary animation
Missionary animation: Handbook 1998 still valid; 7 different models of animation in the provinces: Delegates/coordinators of missionary animation + equips + provincial plan (some 15 provinces - missionary animation very weak or almost absent)
Cagliero11: Monthly Bulletin of missionary animation (January 2009), Prayer campaign.
Salesian Mission Day (ex. DoMiSal): each year a focus on specific continent, prepared with the participation of the respective regions and provinces, collaboration - CS sector.
Integration of the missionary dimension in the provincial structures (work in progress)
Missionary groups: both in the formation houses and educative-pastoral communities
3.3 Missionary solidarity
At the personnel level: 41 provinces received 206 missionaries; main destinations - 46 Provincial Delegations; 36 - Apostolic Vicariates, 39 - Project Europe.
One more Apostolic Vicariate was entrusted to the Congregation (n.8) - Peru, Pucallpa (2009) and Missio sui Iuris - Azerbajdian, Baku became the Apostolic Prefecture (2012).

Started Salesian presence: Bangladesh (2009), New Zealand (2010)

At the economy level: 5 major Mission Offices (R24) - open New Delhi Mission Office, held 2 seminars for the Mission Office directors (2009, 2012), one seminar for the PDO directors [Planning and Development Office] in Hyderabad (2011). DB Network became a World Federation - Rome (2010). Need to foster provincial Mission Offices (28+).
New frontiers: (1) growing synergy of the Salesian Family [formation, joint forces in the mission field, study days, World Advisory council, missionary animation]; (2) Migrants 
3.4 Other goals that emerged during the 6 year period
Project Europe: Mission Territory - Sending and receiving of missionaries (60+SDB)
Accompaniment of the process (3 times visited 8 provinces; 2 times missionary encounter at the level of Europe, briefing for the Provincial meeting of Europe: 2010, 2012)

Attention to the Apostolic Vicariates entrusted  to the Congregation (8) need of support
Emergency guidelines: after Haiti experience (2010) were prepared simple guidelines with the contribution of Mission Offices and DB Network; letter of the RM (Jan 31,2014)
Missionary Aspirantates: accompaniment of the process, India (2011-2012)
4. Path for the next 6 year-period 2014-2020                                                       
Continuing on the same path: teamwork among the different sectors; concrete ways of the Initial Proclamation of Jesus in all regions; make grow the community dimension of the missions (animation equips, missionary groups
Emerging issues: Make grow the missionary culture in the provinces; Operative reflection on the new religious movements (Pentecostals); Formation to multi-cultural relations in formation, mission and community life. 
5. Video - Aspirantati missionari: Italia-Ivrea & India-Sirajuli, Perambur    
A charismatic inspiration was restarted after 50 years (13+ missionary Aspirantates of Europe) in South Asia Region (India - North: Assam-Sirajuli; South: Chennai-Perambur).
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