THE FORMATION SECTOR AS PRESENTED TO GC7
The Rector Major and General Council’s Plan for 2008-2014 pointed to 4 areas of attention for the formation sector

· The Salesian consecrated vocation in both its forms

· Ongoing formation

· Initial formation

· Collaboration in formation.

Let’s take these four areas into consideration now by looking at

· the objectives

· what was carried out

· what was not carried out

and by offering some basic challenges as a conclusion
Animation area 1:

The Salesian consecrated vocation in both its forms
The objective proposed for this area was to encourage a better understanding and promotion of the Salesian consecrated vocation in both its forms, ministerial and lay. 

What was carried out
The sector supported initiatives which have helped in exploring the identity of Salesian consecrated life, as for example the 150th anniversary of the founding of the Congregation, the Rector Major’s Letters, sector meetings of delegates and formators.

Material was prepared on the topic of the vocation to Salesian consecrated life in both its forms for use in prenovitiates. 
The Ratio was revised for parts dealing with formation of the Salesian Brother, in which a “parallel curriculum” was offered, parallel to that of the Salesian cleric, that is, emphasising the importance of vocational discernment, academic studies, professional qualifications.

The 6 specific formation communities for the Salesian Brother were accompanied: Manila for the East Asia-Oceania Region, Shillong for South Asia Region, Yaoundé for French-speaking Africa, Sunyani for English-speaking Africa, Guatemala for the Interamerica and America South Cone Regions, Turin for Europe and also open to all Regions.
What was not carried out
The topic of the identity of the Salesian Priest and Brother and their complementary nature was not tackled; Regional Formation Commissions and specific formation communities were apprised of the issue but there is need for systematic reflection on these topics.

We havee only just begun the process of presenting the single Salesian consecrated vocation in both forms in aspirantates, prenovitiates, novitiates; however there is a need for systematic, and not just occasional activity in the area of vocation ministry.
Animation area 2:

Ongoing formation
The objectives in this area were aimed at strengthening vocational fidelity, encouraging a mentality of ongoing formation, ensuring coordination of ongoing formation. 

What was carried out
The Councillor for Formation offered guidelines for vocational fidelity in the AGC; these have been the topic for personal and community reflection in various Provinces.

The sector completed its work on “Criteria and norms for Salesian personal accompaniment”, involving the Provinces in this. This document emphasises the importance of the friendly talk with the Rector for ongoing and initial formation, of spiritual accompaniment, the Sacrament of Reconciliation; for initial formation it also deals with other aspects: psychological help, scrutinies ... The document will be given to the new Rector Major and his Council for approval.

Various initiatives have been undertaken to encourage translation and printing of a number of books on Salesianity and to see that this content has been disseminated.

The practice of a community plan and community day is now part of many communities, especially via the involvement of Rectors.

Very many Provinces now have a better sense of accompaniment of Salesians in their quinquennium and of the need for a plan for qualifying confreres.

The vast majority of Provinces have drawn up their provincial formation plan following on from the last General Chapter, including all aspects of formation. 

What was not carried out
There is a lack of serious reflection on ongoing formation and a strategy for encouraging a mindset of ongoing formation which is connected with initial formation. 
The practice of meditation remains a weak point as also the capacity for reflection. We have not reflected serious enough on poverty and the vital relationship between prayer and work.

There is a problem in the Congregation regarding the friendly talk with the Rector and spiritual accompaniment. Vocational fidelity continues to be a problem; we continue to have a considerable number of people who leave and counter-witness by certain confreres in aspects of religious discipline. 
The personal project of life is appreciated in initial formation but often neglected in ongoing formation.

There is insufficient coordination of ongoing formation, and little has been done for joint formation of Salesians and laity. 
We have only just begun working on the plan for qualification of confreres; this needs to be taken up in practical terms by the Provinces.

To make daily life a privileged place for formation courageous decisions are needed concerning community consistency and formation of Rectors.
Animation area 3:

Initial formation
Objectives in this area were aimed at fostering a personalised approach on the part of formators and those being formed, ensuring continuity between formation stages, especially prenovitiate and practical training, and seeing to certain sets of formation strategies as a priority, guaranteeing well-prepared and stable teams of formators in each formation community.
What was carried out
The personalised approach is beginning to take hold, albeit slowly, amongst formators and those being formed. Organising formation communities into “groups of life and service” is leading to greater involvement by those in formation.

Guidelines have been offered for aspirantates, drawn up jointly with the Youth Ministry Department, and the Ratio for prenovitiates has been revised; we already note an improvement in prenovitiates in a number of Provinces. There is also a growing awareness of the importance of human maturity and vocational discernment in formation. Together with the Missions sector, we have offered guidelines for missionary formation.

A number of Provinces are putting more focus on practical training, trying to make it a true formation stage; likewise, preparation for perpetual profession has seen improvement. 

The document “Evaluation of and proposals for formation in initial formation” has been promulgated, with a view to improving intellectual formation. We have also brought together the Principals of our Philosophy study centres, with a view to bringing our centres in line with the “Decree for reforming ecclesiastical studies of philosophy” from the Congregation for Catholic Education, and we have done likewise for Principals of our theologates. There is an increase in Salesian studies

Regional Formation Commissions have spent four years working on preparing and putting into practice a set of strategies for affective and sexual maturity and formation to chastity.

Certain progress has been made in setting up a consistent team of formators for formation communities. Formation of formators takes place annually in all Regions.
What was not carried out
We need to see to pastoral formation together with the youth ministry sector and improve the study of pastoral theology, especially in specific formation.

A culture and practice of personal accompaniment has yet to mature in formation communities; this means there are still weaknesses in vocational discernment and personalised formation and as a consequence vocational fragility continues as well as a high number of people leaving during the temporary profession period. 
We have not yet arrived at a satisfactory way of ensuring continuity between the various stages of initial formation. 
We have not yet seen commitment on the part of Provinces to qualification of formators and preparation of spiritual guides.
Animation area 4:

Collaboration in formation at various levels
This area’s objectives were aimed at fostering greater coordination and collaboration for formation in the Province, and increasing cooperation between Provinces, and strengthening cooperation in the Region, in connection with the Sector. 

What was carried out
Around half of the Provinces have the Vice Provincial as Formation delegate; in many cases we can already see a qualitative leap in animation of formation in the Province. 
Cooperation between Provinces is becoming more and more something we are convinced of and a reality for various formation stages. In almost all interprovincial communities there is a Curatorium and interprovincial formation teams. 
Other kinds of interprovincial cooperation are gaining strength, such as Rector formation, preparation for perpetual profession and ongoing formation of confreres. 
In every region the Regional Formation Commission is working well and delegates are regularly meeting once a year. 
The development of two regional formation centres, one in, Quito and the other in Bangalore is positive; they offer Salesians and Provinces a rich and variegated formation programme. 

What was not carried out
The role of the Formation Delegate in some Provinces is weak because he is often overburdened with work in a formation community.

Provincial Formation Commissions need to reflect further on formation in the Province and not limit themselves to organising activities. There is often little connection between the Delegate’s animating formation and the governing activity in the Province.

Regional Formation Commissions still have to find a way of involving Provinces and establishing a profitable relationship with Provincial Conferences.
New challenges to be tackled

In the 2014-2020 period
When we considered what has not been achieved so far or at least only partly so, there are already obvious formation needs over the next six years; at the same time there are new problems in the four areas to be tackled.
Salesian consecrated vocation
There is a need to strengthen the identity of the vocation to Salesian consecrated life. This needs to ensure that we tackle the challenge we face in today’s culture, so that we can live according to the radical approach of the Gospel in secularised, globalised and postmodern contexts. Therefore we need a better understanding of the Salesian priest and brother and the complementary nature of their vocations. Finally, we need to continue focusing on vocational fidelity and fragility, encouraging a sense of vocation and a sense of belonging to the Congregation.
Ongoing formation
Right from initial formation we need to create a mentality of ongoing formation and allowing ourselves to be accompanied by God, including in historical circumstances and human mediation, seeing the value of the friendly talk with the Rector and spiritual accompaniment. Already in specific formation and the quinquennium we need to be offering confreres preparation for leadership and the service of authority; Provinces and Regions need to be fostering formation of Rectors and creating conditions in communities which help them carry out their role more effectively. We nee to ensure that community life becomes a place for ongoing formation: consistency in number and quality, a workload which is proportionate to the work of the community … Problems of coordinating ongoing formation and formation of the laity remain open questions.
Initial formation
We need to reinforce personalised processes through an improved practice of personal accompaniment and vocational discernment. This presupposes consistent teams of formation personnel who are well-prepared for and able to accompany those in formation. A priority is anchoring them (formandi) in the faith, in a personal relationship with Jesus and in their readiness to do God’s will. Particular attention needs to be given to the pastoral formation of those in formation such that they become capable of reflection and pastoral planning, become involved in joint formation with lay people, have experiences of spiritual accompaniment of young people and the laity, and get themselves ready for new evangelisation. There is also need for a formative and pastoral approach to social communication, especially personal media, social networks, digital relationships.
Coordination and collaboration at various levels
We feel the need for cooperation amongst Provinces and Regions for solid formation of leadership: Provincials, Rectors, Delegates for province animation. The role of the provincial Formation delegate in particular needs reinforcing. And daily circumstances also require new cooperation amongst Provinces in the formation field.
