International Meeting of Salesian Bulletin (SB) Editors

Rome 17 – 20 May 2009

Conclusions: 

	What
	Who
	When

	1. We will continue with what we deem to be valid criteria for continuing the process of renewal and qualification of the SB in terms of quality indicators, challenges, common lines of action agreed on in Rome 2005. To these we add the following...
	All SBs

Department
	Over the next three years

	2. Each Editor will draw up his/her own editorial policy and handbook containing the common universal points (identity, editorial policy) and their own organisational details (policies, editorial and administrative councils). SBs which already have this in place will put them into the common internet space provided (Brazil, Argentina, etc).
	All SBs

SB Brazil, Argentina

Department: SB
	In the course of this year

	3. Editors to share photos, news, articles and experiences. This will involve a common area on the 'net' set up by the Department where they can submit and download materials to share or of which they are in need.
	All SBs

Department: sdb.org
	In the course of this year

	4. Decisively enter the new technological and virtual circumstances, respecting local processes and contexts; new technologies are generating a new culture and new ways of relating, thus changing also the language and the target for both printed and virtual communications.
	All SBs

Department: sdb.org
	In the course of this year

	5. Begin, with the help of the Department and in line with need and possibilities, an on line SB, quite different from a pdf version. This does not substitute the printed form since each has its own specific target.
	All SBs

Department: SB, sdb.org
	Over the next three years

	6. Human beings today give much importance to graphic composition and photos, which introduce the reader to the text, and which also communicate in their own right Therefore there is a need to study the graphic composition and way of introducing photos which communicate; those which accompany a text always need to have their own appropriate captions.
	Each SB
	In the course of this year

	7. The SB belongs to the Congregation and the Rector Major's article gives unity in the diversity around the world. It will be necessary to adapt it to the target for each SB, summing up its main ideas in attractive, simple, and journalistically up-to-date language.
	Each SB
	Beginning from this current year

	8. The SB is an important part of the institutional image, and so needs to be integrated into the SSCS and the SC Plan for the Province.
	Each SB, Department
	In the course of this year

	9. Attempt an experience of greater synergy by accepting or creating a logo or 'trademark', certain common articles, across countries, conference or region, in order to achieve recognition, unity and strength in terms of a transnational institutional image
	All SBs

Each country, conference or region
	Over the next three years

	10. As a province face up to, if taken up by the Provincial Chapter, the question of funding and acceptance of the SB as a work or presence of the Province offering an institutional image which the entire SF benefits from.
	All SBs

Department: SB
	Beginning from this current year

	11. Each SB Editor personifies Don Bosco since he is spreading the Salesian spirit and giving increase to the vast movement of people sharing with the SF the educative and communicative passion for the salvation of the young.
	Each Editor and SB Team
	Starting from now

	12. There is need for coordination and general animation, frequent communication and systematic accompaniment from the Department.
	All SBs

Department: SB
	Beginning from this current year
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