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1. The Salesian context over the last 25 years

 Highlighting the context in which MA has developed over the past 25 years is not easy due to the varied history of the three Salesian European Regions. Progress has been marked by two grand projects of the Congregation – Project Africa (launched by CG21 in 1978) and Project Europe, a deliberation of CG26 in 2008. Revisiting this history helps us focus on the challenges and dynamics provinces have had to face, and can give us some guidelines for the future.

Already in the postconciliar era up till the Salesian Missions Centenary we discover some important things about the Salesian missions:

1971 (Special General Chapter) Sets up the role of Missions Councillor for the first time, although it had been around since 1947 (as a role assigned directly by the RM to one of the General Councillors).

1972 - Regulations art 16 – Norms for Mission Animation at province level

1975 - Celebrations for Centenary of the 1st mission expedition) created a number of things such as a Centre (UPS Rome), a number of books on missions published (LAS Rome)

1978 - Study Centre for Salesian missions, Chair of Missiology at the UPS.

Over the last 25 years we discover one special date: 1987 saw two institutional decisions. For the first time the role of ‘province mission animation delegate’ emerges (The Salesian Provincial, ed. SDB Rome, 1987 and in ACG 323, Fr. Luc Van Looy, Mission Animation 1987) the DOmenica Missionaria SALesiana (DOMISAL) was launched, with a theme, and materials offered from the Centre for the whole Congregation from 1988 onwards. 

Following in the footsteps of GC23 (Educating the Young to the Faith, April 1990) and the subsequent publication of the Apostolic Exhortation ‘Redemptoris Missio’ (John Paul II (December 1990) we find some initiatives for integrating mission animation into the Salesian mission: As a Model for MA in Salesian Youth Ministry the Spanish provinces offered an MA Plan (1991), in 1995 ‘Education to a Salesian mission dimension’ was published and finally in 1998 with all provinces involved over a period of 10 years, the Mission Animation Delegate's Handbook was produced (ed. SDB Rome, Department for the Missions, 48 pages).

Project Africa (PA)

PA undoubtedly gave an institutional impetus to MA. It would certainly help us to re-read the book produced in 2005 in five languages by Fr. Francis Alencherry ‘Project Africa’. Here I want to highlight just a few of the effects of PA which we can see in the European provinces:

a. For the first time almost all provinces in the Congregation are directly and concretely linked to a mission territory (twinning) with all that follows: sending missionary personnel, volunteers, mission solidarity campaigns using available media, and enthusiasm for mission animation)

b. Then came various bodies at the service of the missions, such as Mission Offices and mission NGOs at province level, some mission or volunteer groups, National Missions centre with its own magazine)

c. The movement of hundreds of confreres towards Africa gives a more tangible sign of a missio ad gentes vocation, even though sometimes there was less than ideal preparation for those departing. From 1978 – 1995 around 800 confreres left for the missions from Valdocco and many others directly from their provinces for their respective destinations in Africa.

Unfortunately it also seems to be true that dynamics of this kind diminished sharply after the founding of some independent African provinces from 1998 to 2006, when the direct link with mission territories at institutional level came to an end.

As a result of CG21's prophetic dream, there are now around 1400 Salesians in Africa and an average of 100 novices a year. The great majority of Salesians are already African (around 900). The first African missionaries have already arrived in Europe, and are in 5 European provinces.

Project Europe (PE)

A Project of the Congregation which came about ‘to relaunch the Salesian Charism in Europe’ (GC 26,115) it was given more detail following the first meeting of European provincials (Rome, November 2008) who specified three objectives and guidelines:  Revitalization from within (1), Restructuring, relocation and giving new significance to works (2), Europe as mission territory (3).

 For the first time Europe was called ‘Mission Territory’ at a Convention run jointly by YM and the Missions in Rome, in November 2006 ‘Europe – Mission Territory’.

 More important than the fact that in recent years (2002-2011) around 80 confreres have been sent to various European provinces, the view we have of the Church in Europe in the future is important. We can no longer imagine the European Church's future without a strong identity and missionary commitment. 

 We note a profound change in local European Churches: the high percentage of migrant members, around 15% of diocesan clergy in western Europe come from overseas, Salesian missionaries in European mono-cultural provinces. A change of paradigm is never easy: from a continent that sent the majority of missionaries around the world to a continent where the Church has even become a minority in some places, receiving and sending missionaries at the same time.

In general new things require reflection at province level to clarify some basic concepts (missio ad gentes, mission animation, thinking about missions in a globalised or secularised context, etc.), for a view of the ‘Catholic Church – truly worldwide’.
2. Some highlights from the five European MA meetings

A look back over the past is always very useful for throwing light on the steps we need to take for the future. In the archives we find the Acts of the first five meetings – Mission Animation seminars at European level, of which four were published by the Missions Department (1989-1997), the last in 7 languages (it-es-en-fr-pr-pl-de).

1987 (August - 5 days, Rome)

Participants: 29 SDB from 25 provinces

Main topics: MA – Delegate, DOMISAL, mission information, mission spirituality, Project Africa

Objective: Draw up guidelines for mission animation

Guidelines (5): Strengthen mission information, DOMISAL 1988, Preference to forming local MA delegates and mission groups,

1989 (August - 4 days, Madrid)

Participants: 32 SDB from18 European provinces (+ MOZ-POR, BOL)

Main topics: Universal outlook on missions (Salesian), the meaning and specific nature of Salesian missions, organising MA in the provinces.

Objective: Basic reasons for mission animation

Guidelines (5):PDMA as member of YM Team, SDB missionary formation, setting up mission groups where they do not exist,

1991 (April - 5 days, Groot-Bijgaarden: Belgium North)

Participants: 42 SDB from 25 European provinces (+ AFC, MOR-Ethiopia, SUE, SUO, CAN)

Main topics: The mission situation in various contexts (setting: context of totalitarian regimes, well-off developing nations, Islamic context…)

Objective: More concrete awareness of the various mission contexts of the Congregation

Guidelines (3): Missionary formation, Organisation, DOMISAL 1992

1994 (May - 4 days, Rome)

Participants: 39 SDB from 31 European provinces (+ SUO, CAN)

Main topics: educating to the mission dimension, features of mission-mindedness, a mission understanding given to Salesian youth spirituality, mission groups,

Objective: Positioning MA within the framework of Youth Ministry

Problem issues studied: ongoing formation for missionaries, DOMISAL.

1997 (April - 5 days, Rome)

Participants: 33 SDB from 20 European provinces (+ AFC, MOR - Ethiopia, SUE, SUO, CAN)

Main topics: European context of mission animation, The DPMA Handbook (final draft), Education to the mission dimension.

Guidelines (3): Missionary formation, Mission information, Role of PDMA in province animation (relations with Procurator, YM Delegate)

Some points which have emerged from the European meetings

Many participants have also been ‘Mission procurators’ at province or national level.

Directing confreres to the “pastoral concept” of Mission animation, rather than gathering funds and materials (1987)

A greater mission presence in media (1987, 1991, 1997)

Much attention given to teamwork in MA within the framework of YM (1989,1994,1997)

Preparation of the PDMA Handbook(1987-1997), published in 1998.

A real need emerges for missionary formation: initial and ongoing (1994)

3. Models of Mission animation in the provinces

In order to analyse the ‘strengths, weaknesses, opportunities and threats’ of mission animation (SWOT), we offer two criteria – one from the Church's Magisterium (RM, 1990) and one from the Mission Animation Delegate's Handbook (SDB, 1998).

Mission animation and formation of the People of God (Redemptoris Missio, 83)

Mission formation is the work of the local Church with help from missionaries and their institutes, as well as personnel from young Churches. This work needs to be understood not as something marginal, but as central to Christian living. For new evangelisation of Christian peoples the topic of missions can be of great help: witness of missionaries, in fact preserves fascination even amongst those who have distanced themselves or who are non-believers, and it passes on Christian values. Local Churches, then, include mission animation as a key element in their ordinary ministry in parishes, associations and groups, especially where they involve the young. Obviously printed and audiovisual information about the missions is valuable in this regard. Their role is very important, in as much as they help the life of the Universal Church to become known, as well as the voice and experiences missionaries and local Churches where they work. There is a need for the younger Churches, still without press and other materials, to be assisted by mission institutes who can offer personal and other means for initiatives of this kind. Priests and their collaborators, teachers and educators, theologians are called to this formation, especially teachers in seminaries and centres for the laity. theological teaching cannot nor must not be separate from the Church's universal mission, ecumenism, studying the great religions, and missiology. I recommend that especially in seminaries and houses of formation for religious there be this study, also ensuring that some priests, students specialise in various fields of missiological sciences. Animation activities must always be directed to these specific ends: informing and forming the People of God to the Church's universal mission, giving rise to vocations ad gentes, encouraging cooperation in evangelisation. One cannot, in fact, provide a reductionist view of mission activity, as if it were principally about helping the poor, contributing to freedom for the oppressed, promoting development, defending human rights. The missionary Church is also involved on these fronts, but its primary task is something else: the poor are hungry for God, not only for bread and freedom, and missionary activity must first of all testify to and proclaim salvation in Christ, founding local Churches which then become instruments of freedom in every sense.

Missionary Animation Delegate's Handbook (SDB, 1998) chap. 3: Objectives of MA

In the light of what has been said about Salesian mission animation, the following objectives for Salesian Mission Animation emerge:

1. Fostering interest in mission ad gentes in the educative and pastoral community.

2. Preference given to forming all those involved in the Educative and Pastoral Community to witness of life and commitment to communicating and demonstrating their faith.

3. Offering concrete ways of facilitating involvement of the educative community in mission ad gentes.

We could list some human, formation, institutional resources for European MA which have emerged in recent years, grouped according to the three main objectives of MA:

Missionaries ad gentes sent or received by the province

A missionary sharing his experience is the most important and effective resource in mission animation. There are still hundreds of European Salesians working in the missions in every continent, and at the same time around sixty missionaries who have come to Europe over the last 10 years. Personal contact with each of them is amongst one of the most important tasks of the PDMA.

Fostering interest in the missions ad gentes (objective 1)

Visits by missionaries to their provinces of origin (conferences to Salesians, EPC, media)

Mission Magazines (Juventud misionera – Spain)

NGO for Development – Mission Animation (SBA, SLE, SSE, Jovenes y Desarollo – Spain, Volontariato internazionale per lo sviluppo VIS – Italy,

Mission Museums (ICP, SMA, SLO, Poland – PLE)

Worldwide Mission Park for Kids (PLS)

Making use of all Salesian communications media (Salesian Bulletin, web page, Blog, Provincial Newsletter, monthly Salesian mission animation bulletin – Cagliero11 or other at province level)

Encouraging mission formation (witness of life, faith sharing (objective 2)

Scuola di mondialità (Italy – all provinces)

education and development campaigns (promoted by Salesian NGOs)

Online formation to a worldwide outlook (VIS Italy)

Involvement in mission ad gentes (objective 3)

Mission and Mission volunteer groups (All provinces in Italy, Spain and Poland; AUS, BEN, CEP, CRO, GER, GBR, IRL, SLK, SLO)

Summer mission experiences – some weeks spent in mission

Mission solidarity campaigns, Development Projects (NGO, Foundations)

Fostering the Salesian missionary vocation (Group Art. 43 – Poland)

Mission twinning between provinces or mission work (from the same province, or a ‘missionary’ province)

Some best practices in terms of organising MA

Delegate, provincial coordinator for MA helped by a team or advisory group (Salesians, lay, young leaders)

Province MA Plan (part of SEPP, POI)

Yearly evaluation of summer mission experiences by groups (Harambee, pilgrimage, province mission feast day).

Questions for group work

1. What can we possibly learn from the progress of MA over the last 20 years?

2. What are the main strengths, weaknesses and threats for MA?

	What are the Strengths of MA?
	What are the Weaknesses of MA?
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	What are the threats to MA?
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