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1. Welcome and thanks

Dear confreres and friends in Jesus Christ, who belong to this great Don Bosco Family.

Here we are together at Valdocco, Don Bosco's 'holy land'. Welcome to you all to the Father's home

I am particularly happy to welcome some provincials, provincial delegates for Mission Animation, Youth Ministry and Social Communication from across Europe. A special welcome too to a number of members of Salesian Family Groups. Here we are in a place that is very dear to every Salesian heart as they return to Don Bosco, his missionary heart – in order to start out again led by the Father and Founder of a great missionary family. In this time of ‘returning to Don Bosco’ we wanted to benefit from this contact with the cradle of the Salesian Congregation, to gain inspiration through direct contact with Don Bosco's missionary heart in the places he lived, where he dreamed his missionary dreams and from whence he sent out the first missionaries around the world.

In his Strenna for 2011 the Rector Major sought to relaunch a culture of vocation across the Salesian Family. It is an invitation for all of us to consider our own lives as a call, a gift to be accepted and made fruitful. It means a change from the 'fishing' paradigm to an 'agricultural' way of thinking (sowing, preparing the ground, watering and nurturing, accompanying vocations), all for the good of the young and the Church. It is just as valid for the complementary side of the Christian vocation as mission We are called to convert our approach from one of delegating the mission ad gentes to some professional missionaries, to one of building up Church in the state of mission. This is how we work in harmony with the Church, which is always missionary by nature, where all are to be involved in the universal mission (Vat. II Decree, Ad Gentes, no.2) .

Mission animation as seen in art.. 18 of the Regulations aims to help build up a missionary culture in every province. And now here we are at Valdocco from every European Region to move forward. The most recent meeting of European delegates was in April 1997 in Rome. Mission Animation renewal is also an important contribution in the context of Project Europe, where we need a renewed impetus for evangelisation. It is very significant that have have amongst us confreres with very different kinds of roles in MA: A provincial or vice provincial, provincial Youth Ministry, Social Communication, Mission Animation delegates, Mission procurators, ANS Director, confreres looking after vocation ministry or mission volunteers, missionaries now animating their provinces of origin after returning to Europe, the director of a missionary museum, and others. We also have representatives of some Salesian Family Groups with us: Salesian Coooperators Association, Salesian Sisters, the Comunità della Missione Don Bosco.

My heartfelt thanks to confreres from the Piedmont and Val d’Aosta Circumscription (ICP), especially the provincial, Fr Stefano Martoglio, the Mission Animation delegate, Fr Luca Barone and his team, and the province advisory commission for mission animation. Special thanks to the Valdocco – Mary Help of Christians and St Francis of Sales communities, and Colle Don Bosco and the Cardinal Cagliero Institute at Ivrea. There are so many others who have helped us with translations or logistics in order to make this seminar possible and fruitful. So thank you to everyone!

2. The Mission Animation context

We are in Europe, one mission territory that challenges us in various ways. The main challenges can be summed in in certain tendencies. After a time of Christianity in the past the Church in many European countries has become a minority amidst so much religious and cultural change (1),  almost all of Europe's Episcopal Conferences recognise the need for first proclamation of Christ  (2), new evangelisation is made difficult by the many prejudices of an historical or ideological nature against the institutional Church (3), the flight of youth from Church structures (4), a weakening of missionary culture in many expressions of mission animation and formation (5).

Project Europe, in its practical guidelines for 2011-2012 (Part I: Revitalisation of the Salesian Charism in Europe from within) also asks:‘that the Missions sector, in collaboration with the Youth Ministry and Social Communications sectors , prepare formation materials for mission formation of confreres, lay people and the Salesian Family regarding first proclamation, and offer a European Seminar in November 2011for Mission Animation delegates so as to revive the mission spirit in the provinces (1.1.4 – PE Guidelines, December 2011).

This seminar becomes part of the process of the three sectors for the Salesian mission working together, which GC26 asked for (no.117): Youth Ministry, Social Communication and Missions. This is why we have invited some delegates for Youth Ministry and Social Communication. We believe that for the future in Europe we have to build up a mission culture together in our provincial and local communities. 

‘A global Church’ and new evangelisation 

Many Episcopal Conferences around Europe are responding to the challenges of our times by redoubling efforts. We find an invitation for a renewed mission thrust: Germany (2004, Salvation for all people), Spain (2008, Actualidad de la Misiòn ad gentes en España), Portugal (2010, Para um rostro missionario da Igreja em Portugal). And on the other hand we find a push for new evangelisation to be directed to the majority, who might be baptised Christians but are no longer evangelised. It is interesting that this push stresses the strict link between missio ad gentes overseas and re-evangelisation in one's own country. The message from our pastors is clear: if the Church in Europe does not become a missionary Church, it can no longer expect a future.

Europe – territory for missionaries and mission territory

A hundred years ago there were around 60,000 missionaries around the world counting all Christian Churches, 40,000 of them being Europeans. Now at world wide level we have 400,000 Christian missionaries, of whom only 132,000 come from European countries. At the same time Europe now receives some 90,000 Christian missionaries, the same number as does Africa. The mission scene has altered profoundly, and now we see multi-directional missionary movement.

At the same time the percentage of Christians in Europe over the last 100 years has come down by 20%. The Christian population today is a fifth of the total population, the rest being agnostics, atheists and Muslims. A hundred years ago, the large world religions did not have their own missions. Today instead we find Buddhist, Muslim or Hindu missions in every continent. Sometimes the copy the structures, strategies and methods of Christian missions. 

Now we are invited to reflect together on Mission Animation in Europe. In the 'PDMA' Manual (ed. Rome, Missions Department, 1998) three main objectives are indicated for MA: (1) Fostering interest in the missions ad gentes in the pastoral and educative community, (2) Working to form everyone involved in the Pastoral and Educative Community to witness of life and commitment communicating and demonstrating their faith, (3) Offering concrete ways of facilitating this involvement of educative communities in missions ad gentes. How are we to read these objectives today in Europe?

Some uncomfortable questions for our way forward

We can ask some uncomfortable questions which can help us in the task: is missionary animation something ‘optional’ in the Church or the Congregation? What happens of there is a lack of mission culture in the Church or Congregation? What happens when a diocese or Salesian province sends no more missionaries? What happens when a provinces does not foster mission groups in its works?

3. Various models for mission animation in Europe

In the Missions Department we have studied the European process over the past twenty years identifying some of the challenges and topics we need to understand better. In January 2011 all provinces in Europe were sent a questionnaire asking about models, challenges, topics and suggestions for open discussions to be handled at this Seminar.

In 28 Salesian provinces in Europe we discover different ways of understanding mission animation, different kinds of appointments as ‘Delegate for Mission Animation (cf. The Mission Animation Delegate's Handbook, Rome, ed. 1998). As part of preparation for this Seminar we asked:‘Which mission animation model is carried out in the province? (who is mainly responsible, what are provincial and local structures, is it focused on the volunteers or other sector – brief description). 

As for the rest of the Congregation, in Europe too we can identify as fact certain existing models of mission animation. The responses provide a synthesis of various models of levels of AM. An effort to reflect on these existing models could help us in our work:

Level ‘0’ Models (little or no MA) 

In this case there might be some elements or fragments of MA but no systematic organisation amongst them. Some provinces in Europe are asking ‘What is mission? What are missions? So then, what is mission animation?

We still find some fund-gathering activities for missions – for countries where some missionaries are from that province, or a mission volunteer effort unconnected with local communities, Salesian Bulletin with a couple of mission articles – but at the level of the province no structures, people responsible, events of an institutional kind.

Level ‘1’ Models (MA tied in with certain aspects or dimensions of Youth Ministry)

Amongst the more frequent ideas here we see MA tied to the Volunteer Movement (missionary, international), or vocation ministry (delegate for vocation, mission ministry), or the YM delegate also acts as MA delegate).

Level ‘2’ Models (MA carried out by means of some specific province setup)

Here we find mention of MA being entrusted to the Procurator (missions) – fund-gathering, province NGO with volunteer role, a tool in the development sector, or Salesian Bulletin editor. At times this model is not well integrated as part of the animation of the province. Doesn't fit into the organisational chart.

Level ‘3’ Models (MA carried out in an integral way, as part of the province plan)

Ideas expressed here include MA led by a delegate (person in charge, coordinator) with a team or advisory group (Salesians, SF, laity, young leaders of mission groups), who see to the three main beneficiaries of MA: SDB Communities, Young and lay collaborators in educative and pastoral communities and our contribution in the local Church.

Obviously we have no ideal model to offer to be used by every province. This typology can help provincial communities reflect on their own dynamics. In Europe we find no other models (e.g. a 'formative' model tied in with initial formation houses, or a model tied in with parishes or mission stations, or a model linked to catechesis or kerygma, or a model where one confrere holds 3 roles (YM, SC, Missions).

4. The objectives and expectations of this Seminar 

The aim of this Seminar is based on the Rector Major's Plan for 2008-2014, Part II Missions: “Improve Mission Animation in every province” expressed as processes:

(1) Accompany province mission animation delegates

(2) Evaluate the integration of the ad gentes mission dimension into province structures (R18)

(3) At the’beginning of the preparation for the Seminar, gather expectations and challenges which are noted by European provinces (Letter of convocation, 15 January 2011):

1. Contribute to Project Europe – missionary revitalisation of the Salesian Charism

2. Share best practices of Mission Animation in European provinces

3. Improve an understanding of Don Bosco – missionary in the Valdocco setting

At the beginning of day four I would like to share some of the main expectations, how they have been formulated by various provincial councils or the province delegates for MA themselves . Almost all the expectations have become topics for the 15 sessions in this Seminar:

· Outline the tasks of the Mission Animation Delegate, offering the necessary materials for carrying out the role.

· Better coordination and formation of those in charge (local) of mission animation

· Mission Animation by the Salesians of Don Bosco, various Salesian family Groups

· Clarify the role of the NGO in province mission animation.

· Mission Volunteers: the post-volunteer from a vocation perspective, exchange of volunteers

· Project Europe: Europe as mission territory - update; discernment and formation of missionaries coming to Europe; draw up a common practical strategy for mission animation in provinces in Europe, as a contribution to PE; PE in the context of the Universal Church and new evangelisation

· Youth Ministry: how to include MA in the SEPP, how to define the interdependence of MA with other sectors in the provinces, how to mobilise our parishes to be part of MA

· Social Communication: how to support MA through media

· Inculturation of various MA activities in the province (SMD, mission volunteers and groups). What sort of mission approach for Europe today?

On the one hand the Church expects of us, as the second largest male religious congregation, a solid contribution to mission animation: ‘animation activities should always be directed to specific purposes: informing and forming the People of God regarding the Church's universal mission, giving rise to vocations to mission ad gentes, encouraging cooperation in evangelisation… (John Paul II, Redemptoris Missio: mission animation and formation of the People of God, no.83)

At the end of our seminar we would like to take home some results: deeper understanding or reinforcing certain basic beliefs, inspirations for our work, knowing of best practice which we could employ in our provinces, or gaining a few friends. It is my personal hope that we all leave Valdocco with a more Salesian and a more European outlook.

5. Seminar method and approach

Each day focuses on one main theme: We move from the context we are in (Day 1), to exploring Salesian mission culture (Day 2), to understanding some elements of Mission Animation as illustrated by the respective best practices (Day 3) then finally to mission formation as a key to the future (Day 4).

At the end of the fourth day we would like to offer all provincials in Europe some clear criteria ‘to revive mission spirit in the provinces’ - as asked for by the guidelines for Project Europe 2011-2012.

As for the method used in the Seminar, we expect an involved role from all of you. Every session offers possibilities for interaction in various ways (workshop, open questions in the Assembly or handed in in writing, sharing of best practice). You are invited to contribute throughout.

If you have anything at all to share with other participants (materials, experiences, events) or if you have a special point of interest, let members of the leadership group know for the benefit of all. We have the chance to share by means of a noticeboard, a table to put items to display, or by use of digital materials. 

The role of the leadership team for the Seminar is to guarantee balanced involvement and focus on the Seminar's objectives. I encourage you all to approach any member of the team with your questions, suggestions, ideas or a comment to improve the running of the Seminar. The team is made up of the Missions Councillor, Regional Councillor for North Europe, a member of each sector of the Salesian Mission (Youth Ministry, Missions and Social Communication) and a representative of the Mission Delegates).

The language factor remains a challenge at the worldwide level of the Congregation. During the preparation we wanted to at least facilitate translation of the major documents in the two languages with which the majority of Salesians in Europe can communicate (Italian and English). In the Assembly we will make an effort to facilitate instantaneous interpretation when needed. In group work we would like to facilitate team work through language groups.

In the virtual platform of the Congregation there are already a number of Salesian terms available in Salesian termbase (http://www.sdb.org/pmwiki/pmwiki.php) with equivalents in the five main languages of the Congregation (it-en-es-pr-fr). A collection of terms relative to culture or mission animation would help us a lot. I encourage all of you on the last day to hand your 'contribution' to the secretary in digital form.

Prayer and Mass will take place in various important Don Bosco locations: Pinardi chapel; Don Bosco rooms, Church of St. Francis of Sales, Basilica of MHC, Marian Museum, reliquary chapel, Basilica of Don Bosco (Colle - Becchi).

All materials produced or gathered over the last 12 months of preparation for the Seminar are available in the Congregation's virtual platform (AGORA www.sdb.org – mission animation section: http://say.sdb.org/agora/index.php?topic=1013.msg1114#msg1114.

Each Salesian confrere or member of the Salesian Family can easily benefit from AGORA. It involves two simple steps: first register for www.sdb.org, creating your own user name and password. Then once the webmaster, Fr. Mario Baroni (webmaster@sdb.org) authorises you he adds you to gain access to this reserved part of AGORA. 

Programme and main topics

	Day
	Topic (4 sessions per day)
	Input-Conference
	Best practice

	Nov 28

Monday

Context
	Introduction, Icebreaker
	Councillor for the Missions
	

	
	Ecclesia in Europa – context today
	Fr Thomas, OP
	

	
	Congregation's progress -PE
	Fr Stefano Martoglio (ICP) 
	

	
	Mission animation in Europe
	Councillor for the Missions
	

	Nov 29

Tuesday

Mission culture
	Mission culture and first proclamation
	Missions – P. Alfred
	

	
	Mission culture and first proclamation
	Missions – P. Alfred
	

	
	Don Bosco's missionary heart:

Pilgrimage to the roots of the Charism 
	Colle Don Bosco

(Dream,Museum,Basilica)
	

	Nov 30

Wednesday

Elements

ofAM
	AM – in Salesian communities
	Workshop - GMS
	

	
	MA – communication aspect
	SC – Fr. Donato (ANS)
	

	
	MA – mission groups (plan)
	YM – Fr. Miguel Angel
	

	
	MA – mission solidarity
	Br. Jean Paul Muller
	

	Dec 01

Thursday

Missionary formation
	Delegate for Mission Animation
	Workshop
	

	
	Missionary vocation and formation
	Formation: draft 2011
	

	
	Towards future teamwork in MA
	European Regions
	

	
	Conclusions, Terminology
	Councillor for Missions 
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