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Practical conclusions 

1.
Introduction

Thank you to everyone! At the end of these four days spent together in Turin – Valdocco, we want above all to say thank you to all the confreres and to the members of the Salesian Family involved in the organisation of the Seminar. The process of  preparation for this meeting began in the European Provinces about  a year ago. 

Valdocco and Colle Don Bosco, two holy Salesian places which have helped us to recall and to relive some of the experiences of the life our  Father and Founder Don Bosco. At Valdocco he lived and with his boys experienced the missionary drive of his charism. We have prayed in various places at Valdocco and Colle Don Bosco to appreciate more deeply the significance of his missionary dreams and of his missionary zeal (the missionary museum, the missions rooms in the Marian museum, the Basilica of Mary Help of Christians from where thousands of our missionaries have been sent out, Don Bosco’s rooms). This experience has inspired and encouraged us to do what was asked by the GC26: return to Don Bosco so as to go out to the young.

   Taking part in the meeting were three General Councillors (the  Economer General, the Regional for Northern Europe, the Councillor for the Missions), together with the Delegates from 23 Provinces in Europe (only absent for various reasons were the Delegates from the Provinces of IRL, ILE, PLO, POR, SLO, UNG), some members of the teams of the three Departments for the Salesian Mission from Rome, an FMA Sister and a CMB missions councillor (Don Bosco Community of Mission) .

We thank all of you, in particular the ICP Provincial Fr Stefano Martoglio, the Rector of the Mary Help of Christians community of Valdocco Fr Franco Lotto and the DIAM of the  ICP Fr Luca Barone: we have felt at home. 

2. Progress of Missionary Animation in Europe: 1997-2011

For us Salesians Europe is mission territory. Three years after it began we are aware that the Project for Europe is offering us new opportunities, new horizons of hope, and is inviting us to a more radical style of life and of mission in the three European Regions. At the same time, the presence of the first missionaries having come to Europe facilitates the process of an inter-cultural approach. The various frontiers which exist between the peoples of Europe are inviting us to a missionary approach within our continent. 

After 14 years we have re-commenced a series of meetings of the DIAM in Europe. The various models of missionary animation in use in the Provinces demonstrate the spread of a missionary culture, a maturing in the process of synergy and of the integration of MA within the framework of Youth Ministry.
To continue the process pursued in these days, we are proposing to hold another Seminar at European level in three years time in 2014. We see that there is an urgent need to share more deeply and on a regular basis experiences, resources and material especially with neighbouring Provinces. At European level we exchange ideas through the virtual platforms of the Congregation such as the missionary area in AGORA-Missions on the www.sdb.org site.
3. Fundamental Elements of Missionary Animation
At the end of the Provincial Missionary Animation Delegate Seminar we want to formulate some fundamental elements regarding the three fundamental objectives of MA (PDMA Handbook, ed. SDB Rome,1998, chapter 3):

a) Arouse interest in the missio ad gentes 

During the seminar we were able to appreciate some visible fruits of the synergy between the sector of social communication and missionary animation such as the material for Salesian Mission Day. The people taking part exchanged various materials regarding MA produced by the different Provinces in Europe. A growing awareness can be noted of the fact that its missionary image offers our Congregation very many opportunities to arouse interest in the work of Don Bosco in the world. For the next phase, after an introductory premise we want to offer some proposals:

· Accurate and appropriate communication (information) helps with the perception of something being closer and familiar; a consistent and harmonised communication which involves those to whom we are sent. 

· It is necessary to distinguish three priority groups on which to focus: the Salesian communities, the young and the educative pastoral communities, and public opinion outside our own circles. Each type of group requires strategies, methodologies, specific languages and different objectives.

· There is need for collaboration with the structures of communication which are available: the Provincial Social Communication Delegate, journalists and the local  media.

From the practical point of view we want to offer some operational suggestions:

· Don Bosco used to have written on the walls of Valdocco phrases and biblical maxims (cf the porticos). The use of posters (good photos with effective slogans) and information material such as brochures and bulletins still remain valid means.

· Maintaining the loyalty of contacts with e-letter, newsletters, leaflets, but above all with information about what is happening in the various solidarity campaigns.

· Starting with our Salesian communities it will be good for information, formation and animation to make use of the documentaries produced by Missioni Don Bosco and the videos of the Salesian Mission Day. Being personally familiar with them and using them for the animation of groups, and going further into things with personal and group research and study.

· Reading the material of Salesian and Catholic information services: ANS, Misna, Asianews.
b) Form the Salesians and the educative pastoral Communities to be missionaries in loco: witness to and the sharing of the faith 

Above all we are convinced that missionary formation is the key to the re-launching of the missionary spirit and zeal in the whole Congregation (C 30, 138). The working draft of ‘Missionary Formation of the Salesians of Don Bosco’ published as the result of the work undertaken together by the two Councillors for Formation and for the Missions in February 2011 is a starting point.

Some practical points for missionary formation:
· Those to whom in the first place Missionary Animation is addrssed are the Salesians and the Salesian communities, with the aim of keeping alive the missionary flame, an essential element of the Salesian charism. If a Salesian is living with missionary zeal he transmits it to the young, to the leaders and to the whole EPC. To prevent Missionary Animation becoming only an occasional matter or being reduced to “bombarding” the confreres with an avalanche of material, it is important to create a planning mentality and a Missionary Animation Plan within the SEPP, based on the Provincial Structural Plan.

· Salesian Mission Day is an opportunity, for each Salesian and for Salesian communities to widen horizons and to become aware of other missionary situations in the Congregation and in the Church.  It is an opportunity for education to a world-wide view and an encouragement for  a community prayer that is ever more missionary. 

· The presence of missionaries who return to the Province, if only for a short time or for holidays, is an opportunity which is not always taken advantage of for Missionary Animation.

· Missionary groups and missionary voluntary service are important expressions of the missionary nature of the EPC. It is necessary to interpret Salesian youth spirituality also from the missionary point of view. It is to be hoped that in those places where as yet they do not exist, missionary groups will be set up. The purpose is not to send people to the missions, but to help people recognise that missionary activity begins at home, with the first proclamation in European contexts to those who do not  know Jesus, to those who, having known him, have given him up, and to those whose Christian faith has become mere habit.

c) Encourage a practical  contribution to the missio ad gentes

In these last few years the awareness has grown of the role of the DIAM in missionary animation with regard to the first proclamation of the Gospel. The proclamation to those who have not yet received it (ad gentes), with total dedication (ad vitam), with the priority given to  "beyond/outside" in the geographical, anthropological and cultural sense, (ad extra).

From a practical point of view, we will try to offer some suggestions as a starting point, to be adapted to the various situations, a goal to aim for, a stimulus:

· Proclamation is always done “together,” it is the community which proclaims. But the Christian community (and the youth groups) first of all has to become mature, adult, strong in the faith, and only then will it be able to set out on the way to the mission, go towards those far off.

· The mission in the local area is related to the universal  mission ad gentes and viceversa. Conversion to the “new evangelisation,” to the state of being constantly on mission in one’s  own locality takes us back to the paradigm of the  pastoral activity of the Church: a pastoral activity of “closeness,” of meeting, of “faces” of “welcoming places.”

· “Pastoral conversion” needs to be nourished and guided by the “missionary fire”: the missio ad gentes can be understood not only as the highpoint and the conclusion of our pastoral effort, but also as its most stimulating and illuminating  paradigm.
· Helping people understand the mechanisms and the structural causes of poverty in the  world is a challenge that can be met with courses and other means of  attractive information-formation. The personal experience of missionaries could certainly make a significant contribution.
· The formation of those actively  involved in missionary animation ought to prepare them from the biblical theological  points of view of the mission and with the analysis of the phenomena which characterise the great challenges facing the world. From all this there ought to emerge the guidelines for a “missionary spirituality.” 

· Some Provinces have inserted as part of their structures the young people who have made the missions their choice of life, ready to leave for the missions and collaborating in missionary animation in their own country. 

· In order to renew missionary zeal it remains indispensible to propose and to put into practice reading about and familiarity with the world of the Salesian missions. The DIAM needs to become a “workshop for a missionary culture” with  initiatives addressed to all the different age groups, locations, and the various kinds of groups in the Province.   

d) Missionary Animation in terms of synergy
The missionary animation desired by the Church as the central element in Christian life (n. 83 in the Encyclical Letter Redemptoris Missio of John Paul II, 1990) certainly demands a constant effort at synergy on many levels and an open dialogue within the Provinces, and within the Salesian Family and the local Church.

The process experienced by the three sectors for the Salesian Mission after the GC 26  has taught us the importance of the grace of unity. During the seminar the presence and the contributions of the members of the teams of the three sectors (Youth Ministry,  Missions and Social Communication) provided a visible sign of the progress made in the process, and an invitation to all the Provinces in Europe to move in this direction. To ensure greater continuity, consistency and effectiveness in the processes of missionary animation, the Provinces need to involve in the commission or consultative committee of missionary animation, in addition to young people and lay co-workers, other members of the Youth Ministry and Communication groups. A shared process of reflection, planning and joint animation  in synergy by the three sectors is more a matter of mentality than  of structures.

Synergy and national or regional coordination is already being experienced by the Provinces of Ital, Spain and Poland. Sometimes it also presents some challenges such as synergy among the NGO for the missions or for development and the Mission Offices.

Also valuable is synergy with some other groups of the Salesian Family, especially with the  FMA and the Salesians-Cooperators and other lay groups.

4.
Some practical suggestions for Missionary Animation in Europe
We have chosen some key points for the European Provinces, so that there may be an increase in Salesian missionary culture and a re-vitalisation of the Salesian charism in all the three Regions of Europe. This will help us to live our consecrated life and our mission with authenticity. 

1.    To draw up and implement the Plan for Missionary Animation within the SEPP in conformity with the Overall Provincial Plan (OPP, POI in Italian) taking account of Province  resources and challenges  and the guidelines offered by the Department for the Missions.

2.    To launch or continue the process of synergy with the other two sectors of the Salesian mission: youth ministry and social communication (GC 26,117). Promote and strengthen the formation and support of groups and of missionary voluntary service.

3.    In collaboration with the Provincial Commissions for Formation, Social Communication and Youth Ministry to provide courses in missionary formation, both initial and ongoing, for the confreres, and strengthen the awareness among the confreres of the First Proclamation of Jesus Christ. 

Fr. Václav Klement 

Councillor for the Missions
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