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Delegate for Missionary Animation/Promotion 
(profile, role, synergy of the Salesian Mission)
The missionary animation of the Province is an integral part of youth ministry. The Delegate for Youth Ministry and the missionary and vocational animator constitute the coordination of the Youth Ministry of the Province, making its own contribution together with the YM Team to the  pastoral aspect of the works.

The presence of the Delegate for Youth Ministry and the missionary animator at all the meetings for the different sectors: rectors, parish clergy, those in charge of oratories, catechists and young confreres will enable them to reach those to whom is directed all animation in the Province i.e. the confreres and the educative pastoral communities.
In particular the office of missionary animation is concerned with:

Animation of the Salesian communities
· Missionary Committee: made up of 6 Salesians and 4 lay people in the Province.

· Missionary October: material for all the communities.

· Particular material for Advent and Lent for the religious communities and for the different age groups.

· Salesian Mission Day 

· Monthly prayer “11 of the month”  (ppt + paper) (commemorating the first expedition of Don Bosco)

· Monthly Newsletter “An Eye on the world”: intended to be a simple means of  observing and reflecting on the world scene, on the cry of the poor coming from all parts of the world, being kept aware of what is taking place on the globalised world stage. 

· Missionary information  material connected with church events or those of world-wide significance. 
· Formation and coordination of Missionary Volunteers engaged on projects for some period of time. 

· Analysis of the Missionary Associations in the houses of the Province.

· Formation and coordination of the missionary groups started locally.
National missionary animation
· From the point of view of the Italian situation, there is important collaboration with the other Provinces in this area, thanks to the work of animation and coordination undertaken by the one in charge of national missionary animation Fr Franco Fontana. Becoming always easier, contacts between those involved in missionary animation, the sharing of good practice, study and assessment brings benefit to the young people.
· In addition the role of AM coincides with being the CNOS_VIS Delegate for the area and a seat on the National Committee of the NGO.

· One shared expression among Salesians in Italy, from the missionary point of view, is the coordination of the destinations of the summer volunteers and the Harambee which takes place at the end of September coinciding with the presentation of the cross by the Rector Major to the departing missionaries.

Activities for young people 
· Course for those intending to go: this is a  formation course on world issues and the missions which for many years our Province has provided. It is aimed at young people mainly though not exclusively from SDB and FMA houses eighteen year of age and above. The course is held between October and the following September, in modules, consisting in 8 evening meetings on Mondays; 3 residential weekends; other group meetings according to their destination; the possibility of a summer experience in a  Salesian (or other) mission in August; a final weekend (Harambéè) in September to discuss and review the whole formation course with those who have had a summer experience at national level. 

· Reflection with the Provincials and YM Delegates regarding the choice of  SDB FMA ready to accompany the young people on the  mission so that the experience may be for each young person a formative one of vocational discernment. (vademecum for those who accompany, preparation of aids for animation prayer and discussion for the groups during the month) 

· “R…Summer on the mission!” (II Level Course for those intending to go): is aimed at the young people who attended the Course, and had a summer missionary experience. The topics are different each year.

· Activities/Testimonies: there are many requests from Salesian schools and oratories for people to speak about their experience, to give formation talks,  or travelling retreats connected with the various missionary ideas.

· Media material: (Weekly magazines or booklets) aimed more and more at the animators and educators in Salesian centres. 

Activities addressed to the outside 
· Diocesan Missionary Committee: 

· Excellent  collaboration, discussion and exchange of ideas with the YM MA sector of the FMA in Piedmont and the Val d’Aosta with the creation of a “shared desk” for reflection and preparation of the different activities proposed to our two Province.

· Emergency Coordination: the AM Office has extended its contacts with Provinces in the  missions and their Missionary Animation Offices and projects for practical assistance. 
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