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Introduction
In the pastoral animation of the Province, missionary animation could risk going in parallel or event divergent ways with the different pastoral activities which often have the same purpose: evangelisation of young people as an aspect of their integral development. To avoid the disjunction between personal initiatives and the community mindset, between activities and frameworks, between proposals and contexts, I propose the promotion of a missionary culture as a platform of convergence for the animation of the educative pastoral community as well as of the whole Province. With this perspective we hope to promote cooperation and synergy between different sectors and pastoral initiatives both at the local and province level.
I would like to present here these initial reflections on this subject. It is hoped to serve as stimulus to better clarify and perhaps develop further «neologism».
A Missionary Culture 
As the universal sacrament of salvation, the nature of the Church is missionary. This means that the missionary trait is an essential part of our being baptised, and thus of being Church. As a result, each community is always in the state of mission and which makes mission as the reason for its existence and its work
.
Don Bosco himself has passed on to the whole Salesian Family the missionary trait as a constitutive element of his spiritual and apostolic heritage. Therefore, our Salesian vocation puts us at the heart of the Church
.
Every anthropological school has formulated its definition of culture. However it could be said that culture is a complex reality that includes the perception of the human person and his destiny, of work, of recreation, of expressing oneself through art, of transforming nature through his technology and inventions, of interpreting life, of celebration, of tradition and faith, of attitudes and behaviours characteristic of a specific group of people. It also includes, for the most part, all the hidden and unconscious mechanisms that determine the sensitivity of individual members and of the group itself. Thus, culture includes those unique gestures that express a shared mindset and attitudes shared by the people who make up a group
.  
Missionary culture
, then, for missionary culture refers not only to initiatives designed to stir up interest in the missionary activity of the Church or of the Congregation but to the mindset and attitudes which are expressed through a way of living the apostolic mandate of Jesus through a systematic and rational commitment of using resources available to sensitise all the members of the Christian community (the educative pastoral community in the Salesian context) of being sent to all the nations to proclaim Jesus Christ. In the final analysis, it is the Spirit who animates the whole of Christian life which is the very nature of Christian life itself
. Hence, missionary culture is ultimately the way of thinking and living that promotes a process of internalising the faith which stirs up enthusiasm, desire and commitment to the renewal of Christian life.
Here are some elements of missionary culture
: 
1. A Journey of Faith
Missionary culture has as its axis the journey of faith that helps each member of the community to understand not only the truths of faith but to internalise them so that their values​​, attitudes, choices, lifestyle and commitment to society is permeated by their faith in Christ. The proposals in this journey of faith are always gradual and adapted to the real situation of the person so as to facilitate their internalisation and inspire a renewed desire for greater depth and authenticity: it is a way of life which reflects Jesus Christ as it was lived by Don Bosco
.
The journey of faith prepares, offers and deepens the personal encounter with Jesus Christ and adhesion to him and his cause. Thus, this journey leads to Christian growth and maturity and a change of mentality and culture. And, consequently, leads to a lasting and profound evangelisation. That is why the journey of faith is the axis of the missionary culture
.
2. Missionary Formation 

Missionary fomation helps every member of the community to acquire a missionary mindset and develop missionary criteria which leads one to consider missionary activity not as something isolated and occasional, but as the expression of the passion to share one’s faith in Jesus Christ to those who do not know him yet.
The whole process of evangelisation begins with initial proclamation. «Initial proclamation» refers not only to kerygmatic proclamation, but to an activity or set of activities considered as preparatory steps that allow the start the gradual and dialogical process of proposing the core message of the Gospel in order to evoke or stir up interest in Jesus Christ. Therefore, initial proclamation is addressed especially to those who do not know Jesus Christ, to those who, after having known him, have abandoned him, and those who, believing that you already know enough him enough, live the Christian faith in a routine manner
.
In fact, initial proclamation is what makes the whole Church in the constant state of mission. In this light, mission is not limited only to poorer areas or in developing countries. It is a necessity in all contexts and continents! Thus, initial proclamation is the missing link that unites mission ad gentes and new evangelisation. Missionary formation makes all members of the community sensitive and attentive to the possibility of making initial proclamation in one’s own context
!
This element actually takes place through reflection and study groups to discover the possibilities of making initial proclamation in one’s own context, awareness of the missionary activity of the local and universal church, cultures, religions, as well as challenges and opportunities given by the phenomenon of immigration. Thus, the missionary formation makes every Christian aware and sensitive to every opportunity to make initial proclamation, but always with love, respect and esteem for the «other». It is important that the Delegate for Missionary animation to work in coordination with the Delegate for Youth Ministry to maintain missionary sensitivity among the young and animators and in the whole educative pastoral community the awareness of Christian commitment to radiate and communicate one’s own faith
.
3. Comunication

Communication is important because it not only raise awareness of the missionary activities and experiences of missionaries and of the local churches, but it helps to establish relationships with the community at large. In this sense, communication is a form of witness of Christian and ecclesial life. But it also widens the horizon of the whole educative pastoral community, of the local church to a panorama of people, events, issues and cultures and fosters awareness of interdependence of peoples and nations as an important educational opportunity for the whole Christian community.
The Salesian Missions Day, the World Mission Sunday, and also the website of our Congregation (sdb.org), the ANS and other ecclesial agencies (e.g. Fides, Zenith, etc.) and materials of the Pontifical Missionary Societies at our disposal to support this element.
This element is certainly an area which offers many opportunities for collaboration and synergy between the delegate for social communication and the delegate for missionary animation.
4. Prayer

The real prerequisite of the mission is the missionary’s deep relationship with God. On the other hand, everyone has the opportunity to collaborate with the missionary activity of the Church and of the Congregation through prayer, sacrifice and through the acceptance of the suffering of daily life and offer them to God with love for missionaries and missionary vocations. In some places there is also the practice of fasting or abstaining from something and to offer its equivalent for the material needs of missionaries. In fact, prayer and sacrifice for the missionaries leads to greater awareness of the mystery of the Church and love for the Church and make one’s own her missionary concerns. These, in turn, promote a culture and an apostolic missionary impulse which, in turn, revitalize the entire educative pastoral community and ecclesial community
.
The missionary rosary, where each continent will be remembered in each mystery, is a good initiative. Each year, a prayer is composed and distributed to all communities based on the theme of the Salesian Mission Day, every month, especially on 11th, a Salesian missionary intention is also proposed in order to emphasise the importance of this spiritual dimension of missionary cooperation.
5. Social Sensibility and Solidarity

The missionary culture promotes the formation of conscience through the formation of a mindset of faith, which helps each member of the community to give importance to human dignity and develop the ability to judge and ethical values ​​relative to the current cultural patterns and systems social
. This produces a social sensitivity that leads to a change of criteria and vision of life in order to promote the ‘culture of the other’, of a sober lifestyle, of a constant attitude of gratuitous sharing and of fighting for justice and dignity of every human life
.
The ethical and moral criteria are inherent in the construction of a missionary culture because it seeks in every human person and the community the good prevails over what is useful, pleasant, power, profit. This in turn should be channeled to create concrete projects of solidarity
.
6. The Volunteer Service   

Through Baptism all the faithful share in the life and mission of the Church. The growing awareness of their missionary vocation gives rise to attitudes of generosity and openness that creates joy in giving himself for others. The involvement of lay people, especially young people, in voluntary service renews the vigour of evangelisation of the Church and promotes the growth of a mature and responsible laity.
Volunteer service, therefore, is not just a matter of providing for material needs of the poor and marginalised, but a witness to their faith in Jesus Christ, giving opportunity to the disadvantaged to experience the love of God in a personal and tangible manner. On the other hand, the experience transforms the volunteer, it creates a new mentality, it forms him to solidarity and willingness to give up not only anything but oneself
.
Don Bosco wanted the young people themselves to take the initiative in his mission by forming youth groups. Their experience of different forms of voluntary service in the Oratory helped them make a decision on their vocation in life. Similarly, various forms of volunteer service throughout our Salesian history, are important reminders that the involvement of young people in missionary projects, and also in specifically missionary volunteer service, is an important part of our youth ministry
.
This element is certainly a field that offers many opportunities for collaboration and synergy between the delegate for Youth Ministry and the delegate for missionary animation in this regard particularly in the education of volunteers and awareness of the whole educative pastoral community on the culture of voluntary service
.
7. Missionary Vocations ad gentes
Living one's faith leads to a personal commitment to the cause of Jesus Christ and his kingdom up to the point of asking the question: “Lord, what do you want me to do” (Act 22, 10). The examples of the missionaries, the knowledge of various missionary work and awareness of the needs of the Church to call for discernment. To say that the whole Church is missionary does not exclude, but rather requires, that there are missionaries ad gentes. In fact there is no mission without missionaries, therefore, the promotion of missionary vocations ad gentes, ad exteros, ad vitam is at the heart of the missionary culture
.
Fr Viganò pointed out that although our congregation is not considered in the Annuario Pontificio  (Pontifical Yearbook) as a “missionary Institute” in the strict sense, the missionary dimension is an essential aspect of the Salesian charism and missionary vocation for us is a most generous way of living the Salesian vocation. It is important, however, that those who feel called to the missionary life are helped to discern this call
.
This element is certainly a field that offers many opportunities for collaboration and synergy between the delegate for formation, the delegate for missionary animation and the other members of the Province pastoral animation team in order to keep the heart of every Salesian and every member of the educative pastoral community burning with passion for expansion of the Kingdom of God until the ends of the world
.
8. Missiological Reflection 

The philosophical and theological reflection on the foundations of the mission and the relationship between salvation - the Church - the human person, as well as the study of religions, ecumenism, missiology and inculturation are indispensable if missionary culture is to have a solid theological foundation .
In this light, the delegate for missionary animation, in coordination with the delegates for formation, for the Salesian family and for youth ministry, will take care to form and inform the Salesians, the members of the Salesian family and the entire educative pastoral community regarding celebrations, and initaitives regarding missiological formation and reflection
.
The Planing Mentality
The missionary culture presupposes a planning mentality in order to maximize the use of resources and time available to respond wholeheartedly to the missionary initiatives of the Congregation and of the Church. This mindset implies analysis, critical awareness in order to address the apparent constraints, the capacity for discernment, formulation of objectives, clarity of gradual proposals and the capacity to dare and go beyond immediate horizons “up to the point of temerity” 
.
The Soul of Salesian Missions
This missionary culture is the spirit which animates all the initiatives of the different sectors of the entire educative pastoral community and of the Church. So it becomes the animating nucleus of the local and provincial Salesian community as well as that of the local Church.
It is obvious that this culture must be concretised in an organic structure of animation which is, however, beyond the scope of this presentation. In addition, each provincial and local community, according to its context, is challenged to develop structures that promote an organic pastoral work.
“Vetera et Nova”

In this presentation I tried to read the most recent documents with a view to an organic pastoral ministry as requested by the General Chapter XXVI.
It must be remembered  that the above elements are not watertight compartments. On the contrary, they interpenetrate. What unites all these element is the missionary dimension of the Salesian charism and the Salesian youth spirituality reread from the missionary perspective and the grace of unity that every Salesian must try to live.
� Ad Gentes 2; John Paul II, Redemptoris Missio 1, 62; GC XXIII, 217; Department of Missions, Educating to the Missionary Dimension (Department of Missions: Rome, 1995) 47.


� Costitutions, 30, 138.


� Henri Carrier, Culture, in Lexique de la Culture pour l’Analyse Culturelle et l’Inculturation (Desclée: Tournai, 1992) 100-110; Michael Paul Gallagher, Clashing Symbols. An Introduction to Faith and Culture (Darton, Longman and Todd: London, 20032) 9, 10.


� I am taking these ideas from Juan E. Vecchi, «Cultura della Vocazione», in Centro Internazionale Vocazionale Rogate, Dizionario della Pastorale Vocazionale (Editrice Rogate: Rome, 2002) 370-382.


� John Paul II, Redemptoris Missio 1.


� I am taking these ideas from John Paul II, Redemptoris Missio 71-72, 78-79, 83; Luciano Odorico, «Missionary Animation according to the Encyclical “Redemptoris Missio”», in First Meeting of the Provincial Delegates of Missionary Animation for Asia and Australia.  Bangalore – 1992 (Department of Missions: Rome, 1993); Juan E. Vecchi, Pastorale Giovanile, Una Sfida per la Comunità Ecclesiale (LDC: Torino, 1992) 289-299.


� Department for Youth Ministry, Quadro di Riferimento (Department for Youth Ministry: Roma, 1998) 94-97; GC XXIII, 92.


� See the third nucleus of Salesian Youth Minisry:friendship with the Lord Jesus Christ. GC XXIII, 131, 167-168.


� André Fossion, «Proposta della Fede e Primo Annuncio,» Catechesi 78, no 4 (2008-2009): 30; Xavier Morlans, El Primer Anuncio. El Eslabon Perdido (Madrid: PPC, 2009), 29.


� The Rector Major has underlined that « in fact, our apostolate is still not very missionary, that is to say, it pays little attention to the need for a first proclamation or a renewed proclamation of the Gospel». Pascual Chávez Villanueva, «Salesian Youth Ministry», in AGC 407.


� Manual for Provincial Delegates for Missionary Animation (Department for Missions: Rome, 1995) 39-40, 43.


� See the fourth nucleus of Salesian Youth Spirituality: comunion with the Church. GC XXIII, 145-146, 169-172.


� GC XXIII, 181-191.


� Pascual Chávez Villanueva, «Prima che sia troppo tardi salviamo i ragazzi, il futuro del mondo», Intervento in Campidoglio di Roma 27 novembre 2002 citato in Vito Orlando, La Via dei Diritti Umane e la Missione Educativa Pastorale Salesiana Oggi (LAS: Rome, 2008) 35.


� Manual for Provincial Delegates for Missionary Animation, 41.	


� Ad Gentes 35-36, 41; John Paul II, Apostolic Exhortation Christifideles Laici 14, 34-35. Manual for Provincial Delegates for Missionary Animation, 24; See also the fifth nucleus of the Salesian youth ministry: responsible service. GC XXIII, 150-152, 178-179.


� CG XXVI, 49, 53, 57, 68; Departments for Youth Ministry and for the Missions, Volunteer Service in the Salesian Mission (Departments for Youth Ministry and for the Missions: Rome, 2008) 12-18, 23-28.


� Manual for Provincial Delegates for Missionary Animation, 44.


� John Paul II, Redemptoris Missio 32; See also the fifth nucleus of the Salesian youth spirituality: responsible service. GC XXIII, 155-156, 180.


� Egidio Viganò, «The Pope’s Appeal for the Missions», AGC 336, 10-11; Dicastero per la Pastorale Giovanile, Quadro di Riferimento, 95; Department for Formation and for the Missions, Criteri per il Discernimento de la Vocazione Missionaria Salesiana Ad Gentes, Ad Exteros, Ad vitam.


� It is interesting to note that art 15 of the 1972 Constitutions  read:«All Salesians, including those who are not involved in specifically missionary work, collaborate according to their possibilities to the coming of the universal mission of Christ».


� Manual for Provincial Delegates for Missionary Animation, 38-39.


� Don Bosco, Memorie Biografiche, XIV 662; Dicastero per la Pastorale Giovanile, Quadro di Riferimento, 86-88.
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