First Encounter Project Europe Missionaries – Rome, General House      
2011, November 27
FINAL OPERATIVE CONCLUSIONS - WORKSHOP SUMMARY
A. Missionaries in Europe
1. What can I do, what is my personal contribution in my local/provincial community for restoring vitality of Salesian Charism (stressing personal responsibility, contribution)?
Getting to know Don Bosco and his teachings:

Practice and also whenever possible teach/share the Salesian preventive system/style with others (not only with the Salesian Cooperators, Lay mission partners, animators but also with the native Salesians) – especially where the formation system is not yet structured. Try to be deeply rooted in Don Bosco and draw from his life, offering my life for the salvation of souls. To be, first and foremost, a Salesian of Don Bosco in my community and wherever I am sent. I will use the life of Don Bosco as a source for my talks, preaching and even for my daily conversations with the young people. Continue to learn Salesianity by serious reading and live out more visibly.
Built up community life and family spirit within our community: 
To share a real community life, take part in every community moments, share a common project, get to know the confreres, transcend the barriers of differences and use this differences as an advantage for Unity, share my experiences and make concrete proposals for the betterment of Community life, be patient and try to understand the others, show special care to the Confreres advanced in age. I would like everyday to pray with the rest of the community. I will try to re-introduce the idea of sharing experiences at the end of the day just in a few sentences. I will speak more positively about my new confreres and my mission in my new country. Presence in the community as witness, while giving priority to community life. To be opened to the project at the provincial level, to be available and take part and help in the fulfillment of various activities at the provincial level. I will animate the moments of liturgy for the community. I will commit myself in the international formation house to animate weekly moments of missionary prayer, community board, spreading the Cagliero11.

Grow as a spiritual person:

To be more faithful and regular in personal prayer life. I would like to pray with the community every day. I will be available for administering sacraments within the community.
I will put more focus on the sacrament of confession, which is being forgotten: I will talk about it in my talks, homilies. I want to be serious about my religious life in terms of praying the rosary, the daily prayers, having a spiritual director
To be more present among the young to whom we are sent:

To join the youth where they are so that they can join us where we are; to be one of them so as to help them come one of us. Be available to listen to them. I will make a more serious effort in preparing relevant homilies. The Salesians are not just jokers or clowns, who can say nothing serious about anything.
I will give a special emphasis to the sacrament of confession in the school where I work, in the first place by regularly making a confession myself. I will commit myself to the vocational promotion.
Personal witness of positive, optimistic and joyful lifestyle
Make my presence more joyful in common gatherings and meetings. Optimistic life view: don’t’ be stopped by those not-so-good happenings, but give all my energies to the alternative and positive solutions! Be part of the solution!

2. What will I do for making our Salesian presence where I live more meaningful/ significant?

Sometimes, what we do, may not appear significant to us, but others are telling us that it is so good that we are there with them, we are joyful and loving. This does encourage us!

Provide the Salesian contribution to the work for poorer youth and the migrants:

We will commit to this mission especially in big cities like London, Wien, Paris etc.
We will try to minister the boys and girls in crisis who come from broken families: I will try to help them by counseling, by being present to them and by being available to them.
Invite the migrant youth to our community setting and introduce to other native Salesians. 

Creative ways of our youth ministry

I will try do my best to make a difference without being overpowered by the currents of the  modern secularized society.

I will try to meet the families that come to our churches especially on Sundays after the Holy Eucharist and during the moments of Agape.
Spend time with the young people who are in our contact. Find creative ways and means to relate with them meaningfully. Give priority to build relationship with the young.
Better animation of liturgy in our parish.
Developing strong relationship with the confreres – witness of communion:
 Some expressed the difficulties in community life were a great obstacle in their work. They felt their presence was a ‘negative’ in the community. We are learning to love and accept each other.
Our being present more is important than our work. Maybe sometimes we are reduced to a mere work force. Witness to the community life, common planning of community pastoral activities. 
Small things like notice board preparation - take initiatives to share joy, hope and happiness. 

Formation in our daily life (ongoing)
I will care about human and spiritual formation on the community level. Organize and animate liturgy in the community.

Sharing of Salesian Charism in our life and mission

Make more explicit and visible the knowledge of Don Bosco and his Charism (books, videos, social communications means). Recover our traditions in catechetical and educative field. 
3. What will I do for facilitating my integration into the life and mission of my new province?

Learning the local language and culture:
I will learn the language of the province well, with renewed interest and commitment. I will get to know the historical background of the province. Get to know the basics of culture and grasp the local values system. 

Deeper involvement on the local community level 
I will be honest and open to the director and to the provincial of my province

Share and give more information about myself and my own culture to the confreres.
Learn to spend time with the native Salesians as much as possible.

Be transparent and give information about your local contacts and friends to the community.
Involvement on the provincial community level 
Get involved in province activities or the missionaries are given responsibilities on the province level. To be present and to actively participate in all the provincial-level meetings and programs: feasts, conferences, birthday celebrations, funerals, etc. Not because I have to be there, but because I would like to be there!
Visiting different houses and getting to know the confreres and the specific situations and challenges in the province.

Bridge the generation gap among the old native confreres and young native confreres.

I would like to be in touch with the pulse of the province by reading the provincial circulars, the province magazines, the website of the province, etc.

Know the Salesian history and some more important Salesian personalities of the new country. Learn the history of my new Province in other to be aware of its progress and the difficulties encountered. 

Qualification in a particular field of mission

Find and create opportunities to mix with our lay mission partner and other people.
In free time, try to volunteer with other churches and secular organizations. 

Personal attitudes and qualities to develop

Practice patience and courage when you are not able to understand certain things and certain people. 
Pick up the skills which can make you meaningfully autonomous in the new situation and culture. 

Be opened to new ideas, accept to become like a child, a sort of new birth in a new culture. 

Begin anew, be patient with oneself, learn, listen, find a new way in a new life, grow in my new culture, embrace it and adopt it so as to be able to bring positive changes where necessary neither by judging nor by condemning. Trust the Community and confreres and express my opinions, my disagreement and my difficulties. Follow the Community Project although it seem strange to me. In time of crises, look for ways, (positive ways) to overcome our period of turbulences. 

B. Provincial Delegates, Formators accompanying the missionaries
1. What can we do as a Provincial community, as a Region for restoring vitality of Salesian Charism?

Provincial experiences shared
· Project Europe is for us a call for personal renewal of each confrere based on the review Valdocco model. We are asking not only what Don Bosco did, but also why Don Bosco did, in order to be Salesian in this present society. Ex: If nobody comes to the Oratory, should we not go to other place to reach out the young people?
· There are two groups of Salesians, one which would like to continue what was done in the past, another looking for new creative ways in our youth ministry. Living in a more individualized we need to work out more personalized way of our involvement in the mission.
· We have already make our own the General Chapter 26, extraordinary visitation and Rector Majors talk in 2011 Team visit. 

· In our province we receive a weekly comment from one confrere about one article of the Constitution. Ongoing formation team prepares one week about our Constitutions. This year we will renew our meditation, which was not done before (re-introduce it) together with the Lectio divina. The ongoing formation team is going around the communities. We are convinced that the renewal begins in the heart of each confrere.
· This year the Province came with a workshop on Charismatic revitalization, started the awareness among the confreres, positively accepted by the confreres. A fruitful exchange, of resources and interaction with nearby province of the same language started. We need more interprovincial interaction, solidarity.

· We need to look where we should go. A new Overall Provincial Plan (POI in Italian) was done. All communities are invited to do the community project. We are strengthening the Salesian Family (FMA, ACS, Past Pupils) with common meeting, reflection, events to give some visibility to Don Bosco in our country. For the younger confreres we insist that each should have a local, provincial level animation contribution (=some of the provincial commissions membership). 
· As a province we don’t feel yet the lack of personnel. It’s more about the lack of spirituality, way of mission, but a new confrere is contributing to the whole provincial community. New provincial is pushing to awake the spiritual life, not only work as social workers.

· Our province organized a successful workshop about the provincial future (2011), invited SDB and youth ministry animators to listen what they are telling us. Next year we would like to invite not only well educated youth animators, but also some youth in need to listen to their experience.
· We are a small province, but with strong drive to return to Don Bosco and to the poor youth. Each community is asked to renew personal spiritual life around the person of DB. Our annual retreat was about the dream of 10 diamonds as an opportunity to rebuild our life around this dream and bring this dream to attention of the youngsters. In the formation community we have once a month Lectio divina. Fundamental is our belief about the Primacy of God: God is one (=1) and we are nothing (=0). When you put 1+0 together, you will get 10! 

· WYD in Madrid brought a new wind, showed an opportunity to consolidate the Salesian Youth Movement and also to strengthen the Project Europe movement.
2. What can we do as a Province for making our presence more meaningful?
Provincial experiences shared
· We are renewing the community project/plan, not just to have a text, but carry on the dialogue between the confreres. What is important is the process. Main question is: Why are we here in this place? – So we renewing our mission.
· We have open a special Oratory for the poor students who are not able to afford a good breakfast or lunch in the school (50+ children served by 15 volunteers daily, not only food, but also a good morning and involvement of their parents with a prayer time)

· Vocation commission is organizing since last September a monthly ‘come and see’ for the youth interested in vocation (15-30 years of age, about 25 participants)

· How can (outside, ordinary citizen) people discover a Salesian house and the Salesians who are inside? Only when we work and pray together our visibility and witness as consecrated people is happening. Only when we are not seen only as managers.

· Collaboration of nearby communities (retreat, sharing), after organizing our province within five (5) regions. 

· Province has discerned 3 basic criteria for re-dimensioning or our works (multiform presence composed of more variety works, serving the poorer youth and possibility of working together as a Salesian Family)  
· We recognize the importance not only to work together, but also to pray together. There is something dangerous in our mission, we should re-think our apostolate 
· We try to open our community more for short stay-in of the young people.
· We try to not be afraid to talk about Jesus, in the first years in our new mission we didn’t talk about God to the orthodox youth. Now 50% of our life in the Oratory is tight to catechesis, more prayer time, especially helping our Gypsies to meet God.
· In our youth ministry we should be more professional, to be qualified as educators and evangelizers – not only social workers.
3.What can we do as Province for facilitating the integration of the missionaries into the life and mission of the provincial community?
Provincial experiences shared
· We are facilitating the involvement the missionaries in our Province: work on their bias, prejudice. The new missionaries are asking: Where are the youth? How do we attract them? They think that everything should be in place. First of all see first all our presences. Our infra-structure are changing. They might be smaller than in their country of origin. It’s a cultural shock for them. This element should be also part of the induction program.

· The missionaries are helping us to change our paradigms – first social workers only then men of prayer.

· The integration happens when in each meeting in the Province, the missionaries are invited. Ex: Youth ministry gathering of different sectors. When the provincial speaks about the Project Europe they are given chance to speak with the people and SDB in the parishes. It needs time.
· We have already provincial plan the incoming missionaries: First 6 months in formation house, together also with some foreign students of theology (learning the basics of our language). Then the missionaries are assigned to some apostolic community and continue to learn while in the afternoon they are already involved in the Youth center meeting the youth. Also each second week they visit different Salesian houses, interacting with also with the lay director and each week there is one lesson about the national and Church history and Salesian culture in our context. Our young Salesians are in touch, dialogue with the missionaries. We have plan to meet them every four month together with the Provincial and his Council. And after one year they can start to work in provincial commissions (Vocational promotion, Social communication etc.). They are invited to share their life in the weekly E-newsletter of the province. 
· Important is to bring the missionaries in touch with young Salesians and offer a chance to participate in provincial commissions. In times of fast cultural changes is important to give the new missionaries chance to speak and for us to listen to their experiences.
· Important is to have one confrere in charge with enough time to accompany and look for the formation, to know their background of the missionaries. In the local community is important to make him speak about his own culture, formation at least once a month.
· In our Province all missionaries are meeting every month together. This formation sessions are for learning the local culture and provincial history and also sharing daily  apostolic experience in local communities. 
· Youth retreats are attended by the missionaries, to speak and guide them, daily involvement in the Oratory. 6 years in Hungary finally as rector I can understand more.
· One province offers a Handbook - concrete contribution to this process of integration. ‘Welcome to the Salesian GBR province’ (3rd edition, November 2011, 34 pages), available on the internet: www.salesianformation.co.uk.   
Open questions emerging during the dialogue:
1. We would need a distinct induction, orientation program for young brothers (clerics) in formation and for ordained priests or perpetually professed brothers. 
As a matter of fact, the integration/insertion of missionary priests into a new culture and language is more difficult due to age and immediate (full) ministry involvement in the new province. At times the priests need much longer time to learn well the new language. Clerics have a big advantage in learning from the grassroots – how to relate to the youth, lay mission partners and enter more deeply into the new culture mentality. 
2. The delegates and accompanying Salesians suggest a European meeting every two years, rotating the venue among the different PE provinces. In between the European meetings might be useful to come together as missionaries from close provinces: FRB/BEN, UNG/AUS and IRL/GBR.
Ex: 2013 – second meeting of missionaries present in Europe, 2012 – inter-provincial meetings/formation encounters of two close provinces
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