Guidelines for Rectors (GBR 2009)
Receiving SDBs from other provinces
1. Initial Information

Provincial secretary can provide:

1. Name, date of birth and contact details including email
2. A testimonial letter from the student’s own provincial.

3. A police clearance certificate
2. Information the Rector needs to receive from the student

· A copy of the SDBs passport kept on file and a copy sent to provincial office
· Full details of next of kin and contact numbers

· Any relevant dietary needs and medical history.

· Preferences regarding areas of pastoral experience

· The dates for the renewal of their vows if applicable
	What the Rector needs to do- a checklist

	1. Welcome the new arrival and introduce them to the community giving a general picture of how they will be working within the Salesian mission.
	

	2. Have a conversation that explores the background of the student, family, Salesian vocation story and hopes for the year ahead.
	

	3. Ensure that a simple and consistent arrangement is made for cash for their day to day needs.
	

	4. Provide morning and evening prayer books and a daily missal.
	

	5. Identify an appropriate person to line manage their pastoral experience. This could be a lay colleague.
	

	6. Identify a spiritual director in the community who is not the main person directing their pastoral experience.
	

	7. Arrange for them to register with the local doctor.
	

	8. Ensure that they have a balanced programme of work with young people and enough time to study English and relax
	

	9. Organise for a recognised ESOL course with the student.
	

	10. Any needs for clothing and equipment to begin pastoral experience.
	


General Guidelines
	Topic
	Comment

	Child Protection
	Schools should initiate a CRB check on students they take on for pastoral experience. Further documentation from their own national authorities is available from Fr Patrick at Provincial Office


	Driving


	No SDB arrival may drive a province car until they have demonstrated that they hold a valid licence and have had at least one session with a qualified driving instructor. The instructor should be asked for an opinion, preferably in writing stating clearly that they consider the student safe to drive in Britain.


	Significant expenditure
	Any costs for clothes equipment medical and travel should be agreed specifically by the Rector. There may be a number of items required at the start of the year that fall into this category so that they are able to work effectively with young people.



	Pocket Money
	Credit cards are not appropriate for SDB arrivals during their initial months in the province. In general cash from the bursar is the preferred method. An agreed sum can be given (one community has chosen the sum of £50). The SDB should present an account of how this money has been spent together with as many receipts as is possible before receiving further cash.



	Holiday at
Christmas
	It is understood that SDBs from Poland will be required to attend a formation event in Poland in the Christmas holiday. They should be with the community until at least the 26th December and not miss the feast. Cheap flights should be booked in advance. Their time in Poland is directed by the guidelines and leadership of their own province.


	Half term breaks
	It is recommended that the SDB arrivals in initial formation spend at least part of their half term in community, perhaps doing some practical work agreed with the Rector.



	Payments in
	Any payments made by schools or others for the service of SDB  should be regarded as part of the community income.


	Spiritual Direction
	In general the Rector of the community should act as the spiritual director of the SDB student but there may be circumstances where another SDB in the community may be better placed to fill that role. The Rector should check that these sessions occur at least monthly and ideally close to the monthly recollection.


	Weekends
	When the work of SDB arrivals is largely focused on school ministry care should be taken to have some structured roles at the weekend providing regular and clear engagement with young people in the neighbourhood. In most settings this will be in a parish close by.


	Further study
	Part of the benefit of working in Britain is an enhanced fluency in spoken and written English. Each student should be engaged in further study of English through a recognised ESOL qualification (most commonly the Cambridge Certificate) studied at a level that will stretch their learning beyond its present level.


	Province Youth Ministry Involvement
	Where possible SDB arrivals should be made aware of opportunities to work from time to time with more committed youth within the Salesian network. Student Voice, Youth Easter and SOS programmes are especially appropriate events to consider. Where involvement happens it should be with the approval of the local Rector.


	Balanced living
	SDB arrivals are here to live the experience of a different culture in a balanced way. Guidance should be offered about how to avoid any unhealthy intensity in work or spirituality. Home. School, playground and church should be balanced in their lives through regular spiritual direction.



	Formation meetings
	There will be up to six meetings each year for those in initial formation in the province. These are important dates and are not optional. They aim to broaden the reflection of the students and to build regular sharing and celebration moments into their year of Salesian experience. The next two meetings are as follows: Oct 23rd – 24th Battersea Nov 28th – 29th Venue to be confirmed


	Ministry to National Groups
	The SDB arrivals are in our province primarily to experience the mission of the SDBs in Britain. They are here to learn alongside SDBs and not primarily to develop a specific national apostolate based on natives of their own country. Such contacts can be very helpful from time to time but they do not form a central part of their apostolate in Britain.


	Line management
	During apostolic work, in schools especially each \SDB arrival should have a named person (SDB or a lay person) who will organise the students work and offer them regular opportunities for supervision and on-going training for their role in school. This is not the same as spiritual direction and it is important that the line manager is not the Rector or the spiritual director. A structured journal is available for those who would like a more organised approach to this task.


	Confessor
	SDB arrivals should be encouraged to seek out a specific SDB as their confessor. Ideally this would be an older SDB who is not directly involved in their day to day work. From time to time a confessor who speaks their native language may be appropriate.


	Medical


	The student should be registered with the local doctor and all costs including dental work and opticians’ costs should be covered by the community. Students from Europe should have their European Health Insurance Card or an equivalent and obtain the relevant reductions and exemptions where possible.
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