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Project Europe

Department of Youth Ministry

In these last two years the Department of Youth Ministry operated on various levels and in various sectors to favour the implementation of Project Europe:

1. the experience of CONFRONTO has confirmed the value of youth themselves being at the centre of pastoral action at a local level. This meeting is allowing them to interact and share experiences of salesian youth spirituality on a European level. On the local level each province is working well in promoting these experiences, while in the case of Spain and Italy the local organisation is ever more present in its proposal of clear journeys of faith on a national level.

2. the development of the European Salesian Youth Movement (SYM) is a growing reality. Its strength lies in the provinces where the young people themselves are building its European face. In these days, in Budapest, there is a meeting of young people from all Europe with the aim of continuing the efforts to strengthen SYM Europe. The Department is closely following and encouraging this journey through the presence of Dominic Sequeira, responsible for the SYM, and Miguel Angel Garcia, the one who is accompanying the three European regions.

3. the third congress of the salesian school in EuropE, held in Seville, Spain, in the month of February 2010, has strengthened the process started in Rome and further confirmed in Cracow. Together with the FMA’s, we are presently looking into ways of renewing the Consulta and the Commission of the school in Europe so a to better meet the coordinate the school sector and also to benefit from the reflection that the Seville Congress has proposed.

4. it is worth recalling the ever growing collaboration between Italy and Spain in the professional and vocation formation sector. This collaboration is already benefitting this sector in both countries. It is also offering the opportunity to share the acquired ‘know how’ with Don Bosco Tech India (an organisation of 123 salesian colleges within the Indian provinces, offering professional and vocational formation).

A database is being developed that will contain the information on Schools and Formation and Vocational Centres in Europe. The aim is to share this information with all those involved in these sectors, and also favour networking in view of programmes and exchanges.
5. the process of yearly meetings of Youth Ministry Delgates of EuropE is in place. While in ItalY and SpaIn we benefit from a central coordinating team on a national level, in EuropE NorTH great attention is given to the annual meeting of the youth delegates. As from this year, all the delegates of Europe North have decided to hold their annual meeting together, and not on the level of Conferences. This decision was taken on the basis of the great opportunity that is given when reflection is done together, thus offering the chance to benefit from the diversity that is a characteristic of this Region.

It is worth recalling how the Provincial Delegates of each of these three Regions have a plan containing themes for pastoral reflection in the coming years. Together with is, the three collaborators in the Department, apart from the responsibilities they have of the sectors, also have the role of following two or more regions. In the case of Europe, the three Regions are being followed by Miguel Angel Garcia Morcuende, salesian from Madrid.
6. the  Department is working on the proposal of one meeting between all the Delegates of youth ministry of the three regions of europe in 2013. The proposal aims at offering the opportunity of an evaluation exercise of the three regions on how GC26 was applied in the various provinces: journeys proposed, strengths that were experienced, open challenges.

7. other proposals that will prove helpful to our youth ministry are, first, the present process of rethinking our salesian youth ministry; secondly, the reflection on salesian spiritual accompaniment. In this sector the experience offered in Madrid, presented for the second time and very much appreciated by those following it, is proven to be a good model for similar processes in Europe and in other continents in the Congregation.

The equip within the Department is very much focused on the need for pastoral reflection, together with that of coordinating the various realities and challenges of each Region. Our methodology is centred on planning, evaluation and common reflection both within the Department as much as in continuous dialogue with the Regions.

One final comment.
It seems to me that Project Europe, from the point of view of youth ministry, should look deep into a conviction that is well rooted in our young people: for them Europe is not a destination but a reality. They are not worried about ‘building Europe.’ They are part of it already and live it in the same natural way with which they breathe the air around them.
Project Europe for us is something we need to assimilate, to make our own and let it mature, not only as an idea, but as a way of life – modus vivendi. In relation to Project Europe, young people are well ahead of us, Salesian educators and evangelisers. I believe that it is of utmost importance that in our meetings we reflect and question ourselves how do we understand all this:  it conditions our ministry, the methods we use and the targets we set.

