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THIRD AREA: EUROPE MISSION TERRITORY
Preliminary Note
During past two years i had the opportunity to talk about Project Europe to the confreres in all five continents, listening to their questions and continue the dialogue about their doubts, objection or curiosity raised by them.
Already the title of the third area - ‘Europe Mission Territory’- even today seems to me the main challenge to acknowledge or accept by some Provinces in Europe or to understand in concrete terms by some Provinces in other Continents. In general there is a very little knowledge about the European reality, considered by some as Christian, by some as secularized or de-Christianized. We can also build on the conclusions of the 2006 Seminar on ‘Europe Mission Territory’ (Rome, Salesianum, Nov 2006).
1.1Requests to the Rector Major from the European provinces
Starting from 2010 the Missions Department will ask the Provinces more commitment for the Project Europe, with some more detailed proposals of needs (indicating personnel, place, destinataries, concrete mission to accomplish…). Also the European provinces will study how to participate with their personnel in the Project Europe.
1.1.1 Processes started 
Requests for sending new missionaries (December 2008 -  July 2010)

During first two years some 11 requests from 9 Provinces did reached the Rector Major (AUS, BEN, CEP, FRB, GBR, ICC, IME, ILE, IRL). In the PE Commission meeting (January 2010, Fatima) a sample format how to present the projects in the future was made. In the Attachment (1) you see the summary of the requests for specific personnel needs fora n eventual evaluation.

Request format for the European provinces for the PE
The request is addressed to the Rector Major and presented in the format of a ‘project’.
For example:
Project for:  (name)

Each project contains only one single reality.

Basic elements of each project description:

(1) Call of God and the background
What is the Province called for with this project and how the project is placed within the life and works, and priority fields of the Provincial plan? 

(2) Situation and challenges 

What is the situation of the Province as regard this specific project?
(3) Goal(s) or Focus of the project
In which fields or works wants the Province concentrate the personnel and resources for this project?

What is the mission today? What perspectives for this mission? What immediate concrete steps of this plan/project? What is the medium-term or long-term plan?
(4) Confreres requested an motivation for their request
(5) Specific traits (capacity, background) of the confreres requested for the project
(6) Welcome and follow up of the newcomers
How the Province intends to welcome, form and accompany the new missionaries?

In the PE Commission works we have only commented the requests, but not reached a standard of a true evaluation process and prioritizing the requests.

In order to raise the awareness about the personnel needs we use the Missionary Animation Bulletin Cagliero11 in general, or in some concrete cases the ANS (October 2010).
1.1.2 Some difficulties met during first two years
Some Provincial requests are described in rather generic way. But the main difficulty is WHO and HOW should COMMUNICATE in a clear, concrete and attractive way to the whole Congregation about different projects. This is one of the main obstacles of the not so enthusiastic answer on the part of the Non European provinces 
1.1.3 Process or interventions within next two years (2012)
From the operative point of view the request reaching the Rector Major should be discerned, according some priority levels, according the urgent needs in the time and the nature of each project. In the PE Commission we have seen some three possible categories of projects:
(A) Requests for the very urgent projects (absolute lack of personnel, especially young SDB)

(B) Request for the important but not so urgent projects (re-dimensioning of the Province)

(C) Request for the important projects, with very specific qualities (capacity, language) for long term needs

It’s my personal opinon, we need a system of communicating concrete projects which can be an aswer to the needs of the other (European and non-European) provinces.
1.2 Missionary candidates for the PE and their integration in the European Provinces
‘Will work out criteria for the discernment of the missionary candidates for the Project Europe, for the communities and provinces who are welcoming and forming the new missionaries regarding their inculturation and integration process.’
1.2.1 Processes started
After the CG26 about 17 confreres did offer themselves to the Rector Major for the Project Europe, in the same time some 24 confreres were sent during past three missionary expeditions (139° - 140° - 141°) 24 to five different provinces of Europe. See Attachment (2)
After the experience of first two years we were able to discern some concrete criteria for the missionary vocation discernment, especially within the context of Project Europe, with the co-operation of both sides (sending and receiving provinces). See Attachment (3)
In the Salesian experience we distinguish usually four fundamental qualities before we start a serious discernment path of the Salesian missionary vocation

· Spirit of faith, rootedness in Jesus Christ, since the missionary proclaims Jesus Christ

· Capacity of community life, since usually he will live within a multicultural community

· Availability to the kenosis and sacrifice, since his life means a selfless service to others

· Robust personality, good health, capacity to learn more foreign languages

Qualities expressed by the European provinces receiving the missionaries:
· Know how to work within a secularized, consumerist culture (poverty witness)

· Know how to work with the lay mission partners in our works (school, social work)

· Creativity and enthusiasm, flexibility in the adaptation to the cultures and youth

· Know how to learn also from the local Salesian culture (charismatic richness, sanctity)
Qualities expressed by the new missionaries present in Europe
· A robust Salesian vocation (openness towards others, mature interpersonal relationship, spirit of prayer, joyful character)

· Humble and patient in helping the local Salesian as protagonist: ‘Europe is evangelized mainly by the Europeans’.

· Due openness and flexibility in the adaptation to the European cultures which is a life long process

During my visit to five European provinces who have already accepted or are asking the missionaries (October 2009 (UNG, GBR, IRL, BEN, AUS) I have shared both the experience of the missionaries or the accepting European provinces. We can share a good practice of the GBR Province (Guidelines for the Rectors, 2009). See Attachment (4). 
At the level of new missionary formation we are still at the beginning. The UNG Province does offer some interesting points from the 11 missionaries experience coming from Vietnam, India and Poland. During the new missionary course (Rome – Turin, September 1-25, 2010) there was a meaningful sharing of one non European rector present in Europe since 1997 – in Rijswijk (BEN, Netherland Delegation).
1.2.2 Difficulties met
Main difficulty is simply the lack of explicit missionary candidates offering themselves to the Rector Major for the Project Europe. In some non European regions the young confreres are ‘frightened’ by the superficial image of ‘secularized Europe’. Some provinces express certain discrimination experienced in the past when studying or doing their practical training in Europe. Due to the lack of explicit candidates for the PE, the Missions Councilors starts personal ‘online dialogue’ with the apparently suitable candidates who show some necessary characteristics needed for the Project Europe.
The accompaniment of the practical trainees, or missionaries coming from other European provinces or coming from non European regions is very different. We are in the beginnings. Also for the entry ‘missionary’ visa of some newcomers we spend some 11 months. Some Provinces are well organized, some are learning fast from the initial experiences or some can offer their model – experience.
There is an open question about the suitable study center or formation community for the specific formation of candidate to the priesthood of the new missionaries. Apart of Jerusalem – Ratisbonne theologate, there is no (English) Salesian study center in the European context. 
1.2.3 Processes or interventions for the near future (2012)
There is a need to build up a communication system for the projects submitted to the RM for the need of new personnel in more concrete, narrative form. 

In the same time there is a need to work on the removal of some prejudice or bias regarding the openness, welcoming and treatment of the non European confreres. Possible more direct communication between the sending and receiving Provinces might be a priority to face. A constant and patient journey for the promotion of missionary vocation is the key of the process. 
At the operational level a working group meeting of those confreres in charge of the new missionary accompaniment in the provinces seems be urgent.
1.3 Non European Provinces in front of the Project Europe
‘The Non European provinces reflect how they want to partecipate in the Project Europe  of the Congregation and will send their reports to the Coordinator for the PE within the year of 2010’
1.3.1 Processes under way (awareness about the PE)
First survey (July 2009)
· A positive attitude (20 of 60 Provincials replied within 4 days time), asking more info
Second survey (July - October 2010)
· Rather slow and timid attitude (37/58 Provincials replied within 4 months time)
· At the level of information (sometimes very essential) 10 of 37 Provinces, other 27 provinces who replied dedicated to the PE quality platforms (Provincial Chapter, Rector or Council meeting, Confreres assembly, Canonical visitations or Spiritual Retreats…)

· Almost all 37 Provinces acknowledge the absence of communication to the SF members of to the youth in our works
Main motivation of interest, enthusiasm 
· Acknowledgment that Europe has a big need of the Project (=to be helped)

· Process of re-evangelization or first proclamation of the Gospel (=raising interest)
· Congregation does offer very challenging field for Salesian Mission
· There is a feeling, that the same challenges faced by Europe today will be faced by the non European provinces in a near future (Latin America: Europe is your future!)
· Gratitude to the European provinces who were evangelized and founded by European missionaries in the past and now would like to answer with action (6)
1.3.2 Difficulties met
Communication of the Project Europe in non European provinces
· Some recognize honestly, that the PE is either known or owned by the confreres (9) 

· Some province acknowledges that the PE was communicated in a wrong way as the exchange of personnel between the European province with few vocations or only as a move towards the re-evangelization of Europe
· Need to clarify some doubts, prejudice towards the Project Europe in some Regions

Acceptance of the Project Europe in the non European provinces: objection, doubts
· Some provinces fear that the missionaries would be not welcomed or not well accompanied by both sides (new, old Province) or even treated un-equally (10)

· Some provinces dont’ feel involved in the PE due to larger distance (8)

· Missing more explicit and concrete invitation of European provinces in order to raise more interest for specific country, work or specific field of Salesian mission in Europe(3)
· Until now the PE communications did not generate more significant interest, hence it was not much discussed in some provincial forum of confreres (1)
· Main doubts: what kind of specific contribution could offer new missionaries? How could a confrere from Africa or Asia exercise major impact on the European culture? 

1.3.3 Processes or interventions for the near future (2011/2012) 
· Create enthusiasm among the young confreres who could answer to the needs of PE, sending the personnel: trainees, priests, systematic missionary vocation promotion (11) 

· Prayer for the PE at the provincial level; regular prayer intention (4)

· Need to continue an awareness campaign about the PE, spread the motivations and interest among the confreres about the Salesian situation in Europe. One basic conviction: more we know, more we can help the PE – with concrete actions that can be shared; publish concrete lists of specific needs in the Project Europe (10)
· Suggestion to produce 3 DVDs about 3 European regions, that can show the specific reality with the needs, challenges, opportunities and new frontiers (2)

· After the Provincials meeting of 2010 inform the rest of the Congregation in more detailed way. After the 2008 Provincials meeting some concrete programs missed.

· Start a discernment among the sending and receiving provinces about a possible mutual help (migrants etc), that can involve both sides (visits to the non European provinces (6)

· Communicate the exact role expected from the non European provinces (4)
· Clarify if the PE deals about re-evangelization of de-Christianized continent, about the dialogue with the secularism OR is about the maintenance of ecclesial structures since there is a lack of Church personnel (2)
· Missionary volunteer movement from Europe to Africa, America and Asia (2)

· Foundation and opening of the first non European missionary Aspirantate (2011-ING)
· Recover the historical memory of European missionaries to the non European provinces 
· Build the communities only with the newly arrived Salesians, in order to avoid rejection.

1.4 Missionary study days: First proclamation of Jesus in Europe
(SDB & FMA Missions department, Prague, November 2010)
1.4.1 Process started
According the Project of the RM and his Council (2008-2014), last November 4-10, 2010 were held ‘Missionary study days about the First proclamation of Jesus’ in Europe. The main theme is for the whole Sessenium, and for all 8 regions, but the process was started in Europe.

During the 5 days work the 35 participants (SDB, FMA, VDB, ACS) deepen the challenges and opportunities for the first proclamation of Jesus Christ.For the main contents and conclusions see the Attachment (5). One of the Study Days participants posted in the BLOG all contents (GBR): http://cgi.www.salesians.org.uk/cgi-in/www.salesians.org.uk/newsitem.pl?item=item195
1.4.2 Difficulties foreseen in the near future
Usually the ‘first proclamation’ awareness among the Salesians in Europe is not high. Although the European bishop deal with the topic since 1993, we are not much aware about it. We need a patient, long term commitment in order to spread the conclusions of the Study days at the level of ordinary confreres. The Youth ministry animation could build on the 2010 Study days conclusions.
1.4.3 Processes or interventions for the next two years (2011/2012) 
First destinataries of the Study days conclusions are the YM, Miss.Animation and Formation 
Delegates. At the beginning of 2011 a simple set of ongoing formation materials for the local communities could be ready for translation into main 5 languages.
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(1)Requests – projects submitted to the Rector Major (2009-2010)
(2)Missionaries sent to Europe (2002-2010, especially 2008-2010)
(3)Criteria for the Project Europe missionary vocation discernment (2010)
(4)Guidelines for the Rectors – accompaniment of PE newcomers (GBR)
(5)First Proclamation of Jesus in Europa (2010, Praha – Conclusions) 
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