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DIREZIONE GENERALE OPERE DON BOSCO

Via della Pisana 1111 - 00163 Roma

General Councillor for Formation

Rome, 26 November 2010

The Formation contribution

to achieving Project Europe

EVALUATION OF  PLANNED FEATURES FOR 2009-2010

I am proposing that we firstly evaluate what was planned for 2009-2010, as the first steps in Project Europe, approved 31 January 2009.

1.1.2.a. European novices gathering in Turin

The Formation Department, starting in May 2010, will set up an annual gathering of novices from Europe in Turin on the occasion of hte Feast of Mary Help of Christians, as an occasion for encounter amongst these novices and especially to give them some knowledge of the Salesian places.

At the beginning of 2010 I sent the Novice Directors in Europe an invitation to take part, with their novices in the first gathering of European novices in Turin. Following that the Novice Director from Pinerolo made contact with them all to agree on a programme. From 21-25 May the gathering took place to everyone's satisfaction; there were 59 novices there. At the time there were seven novitiates: Pinerolo, Genzano, Granada, Poprad, Kopiec, Swobnica and Czerwinsk; now there are six.

Particular opportunities in linguistic and also common groupings were planned for Don Bosco's places. The Rector Major spoke to them; I had one meeting with the novices and another with the Novice Directors. The novices visited the Shroud Chapel along with the Salesian Bishops and animated the Eucharist; then they took part in the festivities and procession for MHC.

One purpose of the gathering, which will be held yearly from 21 to 25 May, is to help form a European mindset right from the beginning of the formation journey. The idea is that this gathering would also foster, from the beginning of the vocational journey, attention on the Salesian places, Mary Help of Christians and Don Bosco; and also to bring young European vocations together.

1.1.2.b. Missionaries in Europe for their Practical Training and specific formation

Councillors for Formation and the Missions will reflect together in 2009 - 2010 on the experience of missionaries coming to Europe for their Practical Training and theology studies, and will let the Project Europe Commission know of their findings.

Regarding this we have just begun our discussions with the Missions Department; after this meeting reflection on common formation will need to be deepened.

For Practical Training, giving attention to how the young confreres fit in to a community which is suitable and welcoming, there has been a positive evaluation on sending those who should experience this phase in the context of their future mission. In a number of cases serious language difficulties have stood out. In order not to negatively affect the Practical Training experience and if the missionary must do his specific formation in the language of the country, then three years of PT are advised: a year for serious language study and two years for PT and language practice, spoken and written..

For specific formation of Salesian clerics the most consolidated experience for German is at Benediktbeuern. For other languages there are communities emerging for this phase: at Lyon for French, English at Battersea in London, Hungarian at Budapest, Flemish at Heverlee; but these are communities without a Salesian Study Centre. These emerging formation communities should be formalised through written request to the Rector Major. We have to ask ourselves whether in some cases it would be better to foster formation in international communities with a Salesian Study centre or allow these new “formation” communities to exist.

1.1.3. Meeting of European Formation Delegates

The Formation Department will organise a meeting of European Provincial Formation Delegates in May 2010 and 2012, in order to enable inter-province cooperation in initial formation and foster European initiatives in initial formation, formation of formators and ongoing formation. It will study the Practical Training experience in its various forms in Europe, will begin to reflect on study of languages and will consider the possibility of gatherings for those in various stages of formation. It will help create in Delegates attention to Project Europe and a European mindset.

From 5-7 May in Krakow there was a meeting of Provincial Formation Delegates from around Europe. The programme for the meeting saw various reflection and discussion topics, as seen in 1.1.3. for the 2009-2010 planning.

Important time was taken up in reflection and discussion on how to understand Project Europe and how help Delegates to sensitize confreres in their provinces on both initial and ongoing formation. Some practical topics were taken up such as inter-province cooperation, the 'European' Practical Training, meaning the experience of Practical Trainees who experience their PT in Europe whether or not they actually come from European provinces, language study, specific formation for missionaries in Europe, helping new missionaries to fit in. Finally we began to consider the requirements and needs of ongoing formation in Europe.

At the Delegates' meeting there was also an evaluation of the opportunity for taking part in the Madrid World Youth Day. The advice is to invite aspirants and prenovices, postnovices, practical trainees, Salesian clerics and brothers in specific formation, for these days. It is considered important that they take part in a world event, but that it certainly have a great European impact; no gathering of those in initial formation is planned.

2. PROPOSALS FOR ACTIVITIES FOR 2011-2012

The European Regions will follow firstly the process being followed by the entire Congregation in this area, with attention to GC26 and application of the “Ratio”. Then there are specific aspects for Europe; I am now offering some suggestions for 2011-2012; other suggestions might emerge during this meeting.

2.1. What is fundamental throughout formation is to help confreres mature in our charismatic identity, which is the Salesian consecrated vocation. This demands a knowledge of consecrated life in Europe and how it is being revitalised; it means especially arousing fascination for consecrated life. It is also a case of helping a growing understanding of the two forms, ministerial and lay, of the one Salesian consecrated vocation.

2.2. To me it seems important to study how to realise despite different places, a European initial formation. It means finding content, method, processes and interventions that will ensure a precisely European formation. It seems to me especially necessary to understand how to create a European mentality amongst confreres and how to carry out a pastoral theological formation attentive to the processes of education and evangelisation in Europe.

2.3. Formation communities for specific formation of Salesian clerics are still fragmented and widely spread, with few people in formation and a handful of formators and sometimes with dubious quality in studies. We need to set up new cooperative processes amongst provinces in this phase; my way of seeing it is that we foster formation communities with Salesian study centres. Sufficient steps have not yet been taken to have inter-provincial teams of staff and formators. For the specific formation of Salesian Brothers we need to give more weight to the experience at the Valdocco formation community, with its study centre at the Crocetta.

2.4. Salesian philosophy, pedagogy and theology study centres must give more focus to understanding European culture, the educational emergency in Europe and on a pastoral theology which helps the evangelisation of Europe.

2.5. In Italian language formation communities there is a need to ensure a good level of knowledge of the language for non-Italian students, with request for a prior year of study of the language and an entry test certifying the required level for enrolment in an Italian University.

2.6. Provinces need to foster more serious commitment to study of common languages for Europe: Italian and English. Certain approaches are to be identified for the Provinces in this matter. We will also consider the possibility of exchange of practical trainees in European provinces.

2.7. Agreements will be drawn up between provinces for the temporary transfer of confreres in initial formation or for pastoral work; the Councillor for Formation and the Regional Councillor is to be kept informed. See the appendices.

2.8. Along with the Youth Ministry Delegates it is necessary to discuss the more successful vocation ministry experiences and various kinds of aspirantate in Europe. Also with Youth Ministry we need to study how to achieve pastoral formation both in initial and ongoing formation.

2.9. Confirmation is given for commitments taken on at the annual European novices gathering and for 2012 for Provincial Formation Delegates in Europe.

AGREEMENTS BEWTEEN PROVINCES

FOR TEMPORARY TRANSFER OF CONFRERES

FOR PROJECT EUROPE

Our Regulations say this: “For a just reason the Provincial, after hearing the opinion of his Council and the confrere concerned, may on request send him temporarily to another province under a written agreement with the Provincial who receives him. Permanent changes of province require the authorisation of the Rector Major” (R. 151).

1. Confreres temporarily in Europe for formation or studies

Situation. There are young men in initial formation coming into European provinces, either from European or from non-European provinces, for practical training, specific formation or for studies. These experiences help them get to know the European situation and are an opportunity for European provinces, but they cannot be considered as part of PE.

Guideline. The Councillor for Formation will follow up these situations and ask the European Provincials to loet him know about the temporary agreements they set up.

2. Confreres temporarily in Europe for pastoral work

Situation. In Europe there are temporary transfers for pastoral work amongst European provinces or from non-European provinces to European provinces. This possibility is regarded positively.

Guideline. Temporary help for pastoral work will be facilitated, and regulated by agreements amongst provinces. The Regional Councillor will be informed of these transfers and the agreements relating to them and will let the PE Commission know of them. Temporary transfer should last at least 5-6 years, according to the practice of “Fidei Donum”. In cases of very short periods of 2-3 years, the intercultural and linguistic factor and effective pastoral assistance seem difficult to achieve.


