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I PART: PROVINCES

1.1. COMMUNICATION OF THE PROJECT EUROPE  IN THE PROVINCES 

To communicate to the confreres the Project Europe the provinces have worked out several strategies:

· It has been reflected at long in the provincial councils.

· The project has been presented to the rectors and to the communities in the specific moments of meeting and of work.
· It has been the subject of reflection in the letters by the provincials to the confreres.
· The project Europe has been studied in the Provincial Chapters.
· There are benefits from the interventions of the Rector Major in his visits to the provinces.
· Provinces have accepted the message of the Regional during the extraordinary visitation.
· The Project Europe is presented to the lay people with responsibility in the institution and to the Salesian family.
1.2. ACCEPTANCE OF THE PROJECT EUROPE IN THE PROVINCES

· Provincial councils and rectors
4

· Confreres in the initial formation
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· Confreres in the community
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· Laity
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1.3. REASONS FOR INTERESTS AND DIFFICILTIES IN THE PROVINCES

The principal reasons of interests

The PE is a reason for hope among the confreres because:

· It will help to revitalize the Charism and renew the Salesian consecrated life.
· It will help us to rethink the Salesian presence and mission and the internal restructuring of the provinces

· It will help us to react to the social reality of unbelief and to undertake to do more in evangelization.
· It will allow us to have contact with other cultures within the contexts of globalization.

The difficulties

· It is perceived by many confreres as something undefined, which does not affect the daily lives and doesn’t actualize (especially the first area).
· In Spain, at this moment, it is identified mainly with the process of restructuring and the revitalization endogenous remains more hidden because it is more difficult to realize.
· In the third area: the inculturation of the missionaries, the difficulty in learning the language and the lack of appreciation of the confreres from abroad in relation to their previous activities in their countries of origin.
1.4. THE PRINCIPAL STRATEGIES AND INTERVENTIONS 2009-2010

First area: revitalization endogenous

· A major effort to sensitize and the reception of the PE.
· The Provincial Chapters 2010 gave guidelines for the necessary change in the first nucleus of the PE.
· Strategies of formation for the revitalization endogenous: retreats, annual retreats, themes of formation for the community ...
· Welcoming the suggestions of the Rector Major during the extraordinary visits that invite to the renewal of the Salesian religious life.

Second area: restructuring

· Process of  internal restructuring in all the provinces with plans of action, navigation charts, analysis of the reality, perspectives ...
· Growth of the mobility of the confreres to favour the renewal of communities.
· Reflection, awareness and involvement (consult) of the confreres in the process of restructuring of the provinces.
Third area: Europe, land of missions

·  Deepening of the evangelization dimension of our mission as a priority in our youth ministry: first announcement, urgency, methodology ...
· Reception, training and accompanying of Vietnamese confreres.

1.5. PROCESSES AND INTERVENTIONS 2010-2011

First area: revitalization endogenous

· Continue with the process of renewal of consecrated life in our communities. 
· Strengthen the plans for the on-going formations of the confreres and of accompaniment of the rectors.
· Enhance the vocational animation according to the stabilized plan in the Iberian seminar of pastroal vocation in February 2009.
Second area: restructuring

· To set up the restructuring of the provinces of Spain for the next three years.
· Continue with the process of internal restructuring of the individual provinces and with reflection on new presences.
· Continue the discernment and verification of houses of formation in the region.
Third area: Europe, land of missions

· Continue the reflection on the new evangelization in the region and the evangelization dimension youth ministry. As a result, give a decisive boost to vocation promotion.
· Initiate the discussion on new major projects and the possibility of continuing with the welcoming of the missionaries.
· Continue with the accompaniment of young Vietnamese confreres of France and their progressive integration into the province verifying their journey over the past years.
II  PART: REGION

2.1.  Phases completed in the Region in 2009-2010

· Work in the Provincial Conference of the REO: During the annual meeting in the month of March, the Provincial Conference of the REO has worked specifically on the theme of the Project Europe and its implications for our region. In France and in South Belgium is in the process of consolidation of internal and external restructuring (first and second nuclei) and is having an experience in welcoming the first missionaries (third group).
· Revitalization of endogenous Charism
1.1.6. The West Europe Region has began in Spain, through the National Center for Youth Ministry, an important reflection on the theme of evangelization and the first announcement in the context of our complex secularized society. As a result of a workshop with all the delegates of Youth Pastoral of the provinces and some members of their equip, with further reflection of their National Center for Youth Pastoral, has already prepared a working paper on the subject.
1.2.1. The West Europe Region held a spiritual retreat with the RM in Lisbon. It was attended by the Provincial Councils of each Province and some rectors. It has certainly been a significant role of spirituality and education, focused on the moment in which we live and the challenges of the CG 26. The Regional Councillor has organised until now seven courses of spiritual retreats for the salesians of various provinces with the theme of CG 26. Three of these retreats have been offered to post novitiate, practical trainees and students of theology in the region.
1.2.3. We have already held meetings in the region with the objectives, content and appropriate methodologies. The meeting with the young confreres was held at Loyola (Guipuzkoa) on 13-15 August 2010. The meeting with the directors of the Region was held in Sanlucar la Mayor (Sevilla) on days 9 to 12 October 2010. It is expected in the coming month of December (6-8/12/2010) in Godelleta (Valencia), a prayer meeting and sharing in the light of the Word for the Salesians who wish, in order to initiate a process of spiritual renewal personal and communal.
· Re-collocation and reorganization of the presences
2.2.1. The process of re-collocation and reorganizing of the presences in the Iberian Peninsula is now up and running. Since November 2008 we are working and thinking together to bring forward a new salesian map of Spain. Interprovincial commission has been conducting the work. Provincial councils were involved and more recently directors and the confreres. The reflection that is carried out emphasizes particularly the need to not lose sight of the whole European project and particularly the first area that recalls the endogenous revitalization. We know that the restructuring of the provinces will not be enough in itself for the renewal that is asked of by CG 26. For this reason we chose to focus on a more fundamental restructuring, which takes into account the processes of personal and community renewal from the point of view of religious life and charismatic. While pursuing this process, each single province is engaged in internal restructuring taking into account the criteria of significance of CG 25 and those that of the RM and his council will propose to the provinces.
2.2.2. The West European Region will work with the Iberian Conference in March 2011 on certain projects to assess how collaborative projects to be proposed to the RMI for a possible dispatch of personnel.

2.2. DIFFICULTIES ENCOUNTERED IN THE REGION IN 2009-2010
· How to convey with conviction the Project Europe to some confreres with certain scepticism about it.

· Instilling hope in the face of the difficult situation of the region with regard to the growth of vocations and the too high average age of the provinces.
· Overcoming the resistance to the need for change and renewal of our personal and community life.



2.3. PROCESS OR ACTION TO BE OUTLINED FOR 2011-2012
· Raise awareness among confreres and communities: it is a path we must continue to pursue. It is made present in all the provinces and has been worked in the community meetings, good nights, meetings of directors... It is necessary to continue with this programme "positive" of the project, reviving hope in the confreres and communities before a situation which at times is experienced as "distressing", particularly in terms of the growth of vocations and religious life.
· Fostering the process of restructuring of Spain and make the path of convergence of provinces in accordance with the navigation chart proposed until 2014.
· Take the necessary decisions after the discernment on the houses of formation in the region (June 2011).
· Continue with the coordination of PG from Portugal, France-South Belgium and Spain to work together in the evangelizing proposal of the Region.
· Identify some significant new projects to be submitted to the commission of the PE for discernment and the sending of missionaries.
