Third Part


----------------------------

APPLICATION OF THE PROJECT IN THE INDIVIDUAL REGIONS
1. Africa - Madagascar

2. Latin America – South Cone
3. Interamerica

4. East Asia - Oceania

5. South Asia

6. North Europe 

7. West Europe

8. Italy – Middle East
8. ITALY - MIDDLE EAST REGION
PRIORITY 1:
Returning to Don Bosco to start afresh from him
	Objectives
	Interventions

	1.1. To be committed to loving, studying, imitating, praying to Don Bosco and making him known in order to start afresh from him (GC26, 8).

1.2. To return to the young especially the poorest of them with the heart of Don Bosco (GC26, 13).

1.3. To rediscover the significance of the Da mihi animas cetera tolle as a programme of spiritual and pastoral life (GC26, 19).


	1.1.1.  History of the charism

The Provincials’ Conference of the Region will collaborate with the Rector Major to make Salesian texts considered the most important accessible and see to the  translation and the publication of a collection of the main Salesian sources.

It will encourage the publication of texts of historical research and study of the charism in Italy,  in reference to significant works or of individual confreres. The coordination will be undertaken by the Regional. 

1.1.2.  Salesian studies

By 2014 at least three confreres from the Region will be sent to undertake  courses of specialisation in   Salesian studies, primarily for the benefit of the houses of formation and the Centres of spirituality. The coordination will be undertaken by the Regional.

1. 1.3.  Perpetual Profession 

The immediate preparation for perpetual profession will take place annually in Piedmont, in contact with the places of origin of the charism, and as content will have topics of Salesianity and a new study of the Constitutions. Coordination will be undertaken by the  Regional Coordinator for Formation. 

1.2.1.  Safety of minors

By 20 December 2008,  a Commission will be set up appointed by the Regional, to determine criteria and norms for behaviour which confreres and lay people co-responsible for the Salesian mission, must observe to ensure that the safety of minors is guaranteed in our places and to prevent every form of abuse. 


These criteria and norms, in the form of a “moral code” and a corresponding “working model,” will be drawn up by 30 June 2009, approved by the Provincials of the Region and will be put into operation starting from 1 October 2009. The coordination will be undertaken by National CNOS/FAP Office. 

1.3.1.   “Da mihi animas, cetera tolle”


In the six-year period 2008-2014, the confreres of the Region subdivided into homogeneous groups  (Rectors, schools, vocational training centres, parishes, and oratories, economers, priests and Brothers in the quinquennium) will be offered the opportunity to take part in a longer period of retreat based on “Da mihi animas cetera tolle”, as an experience of fraternal sharing and a time for spiritual renewal. An animating team and residential sites will be determined.


In the six-year period 2008-2014, three formation courses for  spiritual guides of the communities will be offered in the settings of the communities of Avigliana (ICP), Rome-San Tarcisio (ICC), Sant’Alfio (ISI). 


The communities of Sant’Alfio and Avigliana will offer those confreres who so wish the possibility of spending a period of renewal,  of physical rest,  prayer and personal reflection, with the possibility of spiritual accompaniment.

 


PRIORITY 2:
Urgent need for evangelisation and vocation ministry
	Objectives
	Interventions

	2.1. To see to a more effective integration, in each setting, of evangelisation and education following the logic of the Preventive System (GC26, 41).

2.2.  To inculturate the process of evangelisation in order to give a response to challenges in regional contexts (GC26, 46).

2.3.  To instil in young people an apostolic involvement on behalf of the Kingdom of God, with the passion of the da mihi animas cetera tolle and encourage their formation (GC26, 65).

2.4  To make explicit the invitation to Salesian consecrated life  and foster new  forms of vocational accompaniment and aspirantate (GC26, 69).
2.5.  To encourage the complementarity and specific nature of the two forms of the one Salesian vocation and take up a renewed commitment on behalf of the Salesian Brother vocation (GC26, 74).
	2.1.1.  Education and evangelisation.

The Provincials’ Conference of the Region will set up through the Regional, a regular  system of  contacts between the national Services for Youth Ministry, the Study Centres present in the Region,  the Centre for Evangelisation and Catechesis (CEC), the Salesian Youth Ministry Centre (CSPG). 


The aims are: to keep alive reflection on the relationship between evangelisation and education; to offer  to the Provinces and to the local communities an expert and united service for implementing what the GC26 requests; to create synergy.  

By 31 December 2008, the Provincials’ Conference of the Region will assess the significance of the CEC and of the CSPG, verifying their identity and original aims, their present strength, the current requirements of the Provinces, the synergy and possible resources.

2.1.2.  Formation of Pastoral Coordinators for the Schools and Vocational Training Centres.

The National CNOS/School and the CNOS/Fap will promote every two years a  residential meeting for the pastoral coordinators (catechists) in the schools and the centres of vocational training. 


The aims envisaged are: to allow for the exchange of experiences,  to consolidate – through mutual discussion –  the current processes of  education to the faith, to ensure formation for the tasks given. To this end use can be made of the contribution of the national Youth Ministry Service. Throughout the year stable forms of accompaniment and of communication are expected.
2.1.3.  Formation of Parish priests and those in charge of  Oratories.

Every two years the national Service for Parishes and Oratories  provides a residential meeting for parish priests and those in charge of oratories. The aims are: to promote the Salesian identity of the parish entrusted to the Congregation, to provide high quality catechesis for Christian initiation, to ensure the educative and evangelisation aims of the Oratory, to make the construction of an educative pastoral community and the drawing up of a shared project possible. 


Those receiving an appointment as parish priests and as being in charge of oratories for the first time will have a complementary formation in addition to the biennial meetings.


To this end use can be made of the contribution of the national Youth Ministry Service. Throughout the year forms of accompaniment and of regular communication are expected.

2.2.1.  Coordination the Regional Youth Ministry Service

The  confreres with responsibility for the various areas of  the Youth Ministry  Service of the Region will meet every three months – being called together by the Regional – in order to share, coordinate  and guide the animation of the Provinces regarding evangelisation, in reference to  the GC26, to the indications of the CEI  and of the Synod “Ecclesia in Europa”.


Each year the Regional will promote a specific meeting for the animation of Youth Ministry in MOR, in reference to the indications of the GC26 and of the local Bishops’ Conferences.

2.2.2. Solidarity in the Region.


As an expression of solidarity and of communion, the Provincials of the Region will share the concern  to provide the necessary personnel to ensure the national  Services in the Region, the quality of the teams of the formation  communities, the CEC/CSPG (in relation to the decisions taken), particular projects of national interest identified by the Regional  Conference.


In these cases they will recognise the responsibility of the Regional to promote the process of  discernment and to come to the appropriate decisions.

2.2.3.  Accompaniment of the “Sacred Heart” Central Circumscription (ICC).

The Regional and the Provincials’ Conference will show particular concern and solidarity with regard to the “Sacred Heart” Central Circumscription, with a view to the re-launching of the Salesian charism in the  regions concerned.

2.2.4. Solidarity with the Middle East Province.

The Italian Provinces will be ready to undertake those forms of collaboration with the Middle East Province that will be identified by the Provincials’ Conference of the Region
. 

2.3.1.  Formation of leaders and the apostolic  involvement of young people.

By 2009, the national Youth Ministry Service will draw up and put into practice regular courses of formation for volunteers in National Civilian Service.

It will offer its own support to the Provinces to share and draw up formation plans for leaders; it will propose. -if necessary –a revision of the Statutes of the Associations civilly recognised, with the purpose of ensuring the role of guidance and control of the promoting Bodies and with regard to the educative and apostolic ends. 

It will accompany the national coordination of the Salesian Youth Movement so that there may the opportunity for the direct involvement of the young and their sharing in the Salesian charism.

2.3.2. Past Pupils and ADMA.

The Provincials’ Conference of the Region will plan specific, regular formation events by the Delegates for the Past Pupils, to encourage the re-launching of the Association.


In addition it will draw up a plan for the re-launching of the ADMA, by 1 September 2009.


2.4.1  National vocations service.

In its activites, the national vocations Service will give priority to the following aims: ensuring the formation of Provincial vocations animators, in an annual Seminar; encouraging the exchange of information and the consolidation of the procedures for  vocational animation with all age groups; promoting links and regular contacts between communities that welcome vocations, the various  forms of  accompaniment, the aspirantate communities present in Provinces in the Region; arrange “personal face to face contact” for the prenovices in the Region, in agreement with the Regional Coordinator of Formation.

2.5.1.  Formation of the Salesian Brother.

Every three years there will be  a Seminar of study on the vocation of the Salesian Brother  with the participation of the Directors of Novices, the Rectors of formation houses, Provincial Vocation Directors and other  invited confreres.




PRIORITY 3:
Simplicity of life and new frontiers
	Objectives
	Interventions

	3.1 To develop a culture of solidarity with the poor (young people) in the local context (GC26, 90).

3.2. To manage resources in a responsible, transparent way consistent with the purposes of the mission, putting the necessary checks and balances in place at local, provincial and world level (GC26, 94)
3.3. To give privileged  attention to the family in youth ministry; improve the educational presence media world; re-launch the Salesian charism in Europe (GC26, 108).

3.4. To review the management model of works for a more effective educative and evangelising presence (GC26, 112).


	3.1.1.  Formation for becoming involved in the field of marginalisation and disadvantage.

The CISI Presidency through the SCS/CNOS Association, will promote Study Seminars and Masters courses to enable Salesians and lay people to analyse, anticipate, intervene in situations of youth marginalisation and disadvantage, and will coordinate what is already taking place.

3.2.1.  National Economy Service.

The national Economy Service through Congresses at national level to be organised every two years in agreement with the CISI, will see to the formation of local economers in the evangelical value of poverty, in the culture of solidarity with the poor in the local context, in the management of resources in a way that is responsible, transparent, consistent with the purposes of the mission. 


To this end it will propose the text of a National Economic Directory to assist with the interpretation of laws and norms  and behaviour in the management area that should be as far as possible homogeneous.


It will study and promote the search for solutions and ways of managing that are shared more, also through the acceptance of common contracts.


It will assess the current experiences of entrusting the functions of the economer to lay employees and the management of works (or some sectors of them) by lay managers , and will offer the Provinces juridical and organisational support.

3.3.1.   National Social Communication Service

The national social communication Service, in agreement with the Provincial  Delegates for communication and the national youth ministry Service, will coordinate formation projects for education and evangelisation in the following areas: web communication, theatre, youth and popular artistic presentations, cinema.


The www.donbosconews.it  site represents the national services of the Region, is the means of communication by the web of the Salesians in Italy, and is looked after by the national Coordinator of social communication and by an editorial group made up of the Provincial Delegates. 


The Provincials’ Conference of the Region will see to the publication and printing of a periodic Bullettin, which will bring together official  deliberations and communications. 

3.3.2.  Re-launching the Salesian charism in Europe.

The Provincials’ Conference of the Region confirms its readiness to accept European novices and confreres into Italian houses of formation. It guarantees its participation in interprovincial projects in the context of “Project Europe”.

3.4.1.  Revision of the management model of the works.

In the bi-annual course of formation for the newly appointed Rectors a formation module will be provided regarding the management of the work, that will offer the skills to build and to animate the educative pastoral community, promote its involvement,  co-responsibility, the formation of lay people, safeguarding the primary  role of the Rector and of the  Salesian community providing a more effective educative and evangelising presence.


Every two years the Provincials’ Conference will assess the new forms of management of the works in use in the Region. 
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