Third Part


----------------------------

APPLICATION OF THE PROJECT IN THE INDIVIDUAL REGIONS
1. Africa - Madagascar

2. Latin America – South Cone
3. Interamerica

4. East Asia - Oceania

5. South Asia

6. North Europe 

7. West Europe

8. Italy – Middle East
7. WEST EUROPE REGION
PRIORITY 1: Returning to Don Bosco to start afresh from him
	Objectives
	Interventions

	1.1. To revive the Salesian experience of faith and vocational option, returning to Don Bosco.

1.2. To rediscover the significance of the Da mihi animas cetera tolle”as a programme of spiritual and pastoral life (GC26, 19).
	1.1.1. Involve the Regional Formation Commission and bring together the various Curatorium with the Councillor for Formation and the Regional Councillor, to throw light on formation practice in the Region, especially regarding the process of affective maturity, the experience of God and Salesian formation.

1.1.2.   Organise in the Region joint initiatives for ongoing formation, as an essential aspect of the Salesian charism, starting from the experience of God and following the GC26.

1.1.3.  Provide courses for new Rectors in the Region, restoring the practice and focusing on the requirements of religious  leadership in complex societies.  

1.1.4.    Get the Salesian Historical Commission in the Region to work and strengthen it.

1.2.1. With the Provinces organise and coordinate meetings on Salesianity and pilgrimages to the special Salesian places. 

1.2.2. Encourage in the Provinces the practice of the spiritual accompaniment of the confreres, the chat with the Rector, the personal and the community plan, “lectio divina” and the Good Night.


PRIORITY 2: Urgent need for evangelisation and vocation ministry
	Objectives
	Interventions

	2.1. To put encounter with Christ in the Word and in the Eucharist at the centre of our communities, in order to be authentic disciples and    credible apostles (GC26, 32).

2.2. To inculturate the process of evangelisation in order to give a response to challenges in regional contexts (GC26, 46).

2.3. To make explicit the invitation to Salesian consecrated life  and foster new  forms of vocational accompaniment and aspirantate (GC26, 69). 


	2.1.1.    Propose in the EPC, through the YM Delegates  a renewal of the SEPP, paying attention to the new proposals of the GC26, especially the dimension of evangelisation.

2.2.1.   Promote a meeting about the Salesian school in the Region and on its evangelising role in our socio-cultural context.

2.2.2.   In Regional meetings examine more deeply the pastoral areas (schools, youth centres, parishes …)  the specific topic of evangelisation in the different contexts or indifference and unbelief.

2.2.3.  Give weight to the formation processes for lay people who share responsibility with SDB for the Salesian mission, and propose the creation of interprovincial structures, which, in synergy, will make possible a higher quality in their format and their accompaniment.
2.2.4.   Consolidate the National Centre for Youth Ministry (CNSPG) in Madrid, providing personnel and the means to develop the service of reflection and animation.

2.2.5.   Organise periodic meetings of the three national delegates and their respective teams.

2.2.6.  Arrange in the four countries meetings for young people involved in the various contexts with joint experiences of spirituality and voluntary service.

2.3.1. Animate and give weight to the aspect of vocational guidance in the SEPP of each centre, promoting a vocation culture. 
2.3.2.   Work on processes of education to the faith, on experiences of personal encounters with Jesus Christ and explicit proposals regarding vocational discernment.

2.3.3.  Arrange meetings about vocational animation for Provincials and Provincial coordinators of Youth Ministry and of Vocation ministry, taking care of animation at both Province and local level.

2.3.4.  Prepare Salesians for vocational accompaniment and discernment through courses proposed by CNSPG.

2.3.5.  Give further thought in the Region to new forms of  aspirantate and encourage the setting up of vocation communities  in each Province.



	
	


PRIORITY 3: Simplicity of life and new frontiers
	Objectives
	Interventions

	3.1.  To give credible and courageous witness to evangelical poverty, lived personally and as a community  in the  spirit of Da mihi animas cetera tolle (GC26, 86).

3.2. To manage resources in a responsible, transparent way consistent with the purposes of the mission, putting the necessary checks and balances in place at local, provincial and world level (GC26, 94)

3.3. To put courageous choices into place on behalf of poor young people and those at risk (GC26, 105).

3.4.  To re-launch the Salesian charism in Europe (cf. GC26, 108).
	3.1.1.  Study in the Provincials’ Conference the subject of evangelical poverty lived in a prophetic manner in a society of well-being.

3.1.2.  Propose reflection on and carefully follow up with the Provincial Councils and the Conferences, the guidelines  of the Congregation (CG26) regarding religious discipline.

3.1.3.  Encourage and foster collaboration of the Provinces to establish criteria and norms to prevent every kind of abuse.

3.2.1.  Move towards a management model with more solidarity and sharing in the Provinces, and help people to be more sensitive so as to set up in each Province a Provincial Solidarity Fund 
3.2.2.  Renew our commitment to show solidarity with the Provinces of  Africa through possible formal agreements coordinated by the Region.

3.3.1.  Give attention to and consolidate the “Coordinadora de Plataformas” in Spain and open the way for new  possibilities, giving it the human and material resources necessary for the development of structures, and forming its members in a integral experience of the faith.

3.3.2.   Consider opportunities for collaboration and net-working among the  Salesian structures in the Region.

3.3.3.  Hold a meeting of all the PS in the Region to reflect together on the educative-pastoral experiences, challenges and strategies to be shared and the proposals to be put forward as structures of the Church.

3.4.1.  Reflect with the Conferences on the prospects for the “Project Europe” and give support to the reflection of the Congregation.




4. SPECIFIC OBJECTIVE: RESTRUCTURATION OF THE SALESIAN PRESENCE 

	Objectives
	Interventions

	4.1.  To draw up a “Hoja de ruta” for the re-structuring of the Provinces, in particular those of Spain, by 2010.

4.2. To succeed in implementing the re-structuring by 2012 in order to unite forces, create synergy and revive the Salesian charism in the Region.

	4.1.1.  Ask for some initial guidance  from the  Rector Major and his Council about a  possible plan for re-structuring and  a process to follow in Provincial Councils and in the Iberian Conference for a definitive proposal, to be agreed upon before 2010.

4.1.2.  Begin a process of re-defining the structuring of the Provinces where this has not been done already.

4.2.1.  With the Provincials and the Provincial Councils redefine our  presence in the area before 2011.

4.2.2.  Consider the possibility of communication and collaboration with the other Regions of Europe in view of the re-structuring proposed by the GC26.

 


5

