Third Part


----------------------------

APPLICATION OF THE PROJECT IN THE INDIVIDUAL REGIONS
1. Africa - Madagascar

2. Latin America – South Cone
3. Interamerica

4. East Asia - Oceania

5. South Asia

6. North Europe 

7. West Europe

8. Italy – Middle East
6. NORTH EUROPE REGION
PRIORITY 1: Returning to Don Bosco to start afresh from him
	Objectives
	Interventions

	1.1. To be committed to knowing and loving Don Bosco and to rediscover the significance of Da mihi animas cetera tolle as a programme of spiritual and pastoral life  (cf. GC26, 8.13.19).


	1.1.1. Study more deeply the theological-pastoral aspects of the charismatic history and  spirituality of Don Bosco and  prepare some aids: organising this will be the various study centres in the Region or an interprovincial team. 

1.1.2. Organise pilgrimages (or retreats) in the Salesian special places for certain groups: Rectors, YM Delegates, those in charge of oratories… with a formation process prepared by a qualified team.
1.1.3. Study and provide a continuous programme of ongoing formation for Rectors as a preparation for the bicentenary of the birth of Don Bosco.
1.1.4. Make one or two confreres available for the animation of the places of origin of the Salesian charism.

1.1.5. Prepare the translation and publication, in brief, of the main Salesian sources for confreres who do not know the main international languages.
1.1.6.  Resolve to send some confreres to undertake Salesian studies.

1.1.7. Promote and make good use of Days of Salesian Spirituality at provincial /regional level, starting with the main topics of the GC26.
1.1.8. Organise the Retreats during a year on the one theme of the charismatic identity of the Salesian, on the basis of the GC26.

1.1.9. Offer confreres the possibility of taking part in a course of theological-pastoral study on spiritual guidance according to the style of Don Bosco. 

1.1.10.Highlight  the deeper study of the identity of the Salesian priest and Brother (“Formation Plan”). 

1.1.11. Organise an annual meeting of the Provincials of North Europe (2-4 May 2009) on the subject of Religious Discipline, focusing on the topic of  the  ethical/moral behaviour of the SDBs, of lay people and young leaders towards the young, in particular towards minors; draw conclusions (“The Moral Code”) to be put into practice in Salesian and educational work in our communities and centres. 

1.1.12. Examine the possibility of setting up a single Regional Formation Commission, that could be organised in three working groups.

1.1.13. Encourage the strengthening of the Benediktbeuern formation community and study centre.



	1.2. To return to the young with personal and community conviction (cf. GC26, 13-17.33-35).
	1.2.1.  Encourage the revival of the personal  plan of life, of the community plan and “lectio divina”.

1.2.2. At Province and community level begin a review of the structures, commitments, projects that prevent us from being among the young in a proactive way (SEPP).

1.2.3. Continue to work on the positive experiences of youth ministry at the  level of the Region (Eurizon, SYM).

1.2.4.   Draw up programmes for youth meetings, referring to 15b of the GC26. 

1.2.5.   Propose a study of  reflection on the situation of young people in Europe today: to be undertaken by SDB and young people together at European/Regional/Provincial level.

1.2.6.   Make efforts so that the majority of the confreres in the Region know at least one/two foreign languages.




PRIORITY 2: Urgent need for evangelisation and vocation ministry
	Objectives
	Interventions

	2.1. To discuss and study evangelisation in various contexts of Europe  more deeply  (cf. GC26, 30.46-50).

2.2. To strive to put a meeting with Christ at the heart of evangelisation (cf. GC26, 36-39).

2.3. To help young people to deepen their apostolic commitment (cf. GC26, 49.68).

2.4.To help create in every Province  communities for the vocational accompaniment of candidates to Salesian consecrated life: aspirantates, vocation communities… (cf. GC26, 65-68.71-72).


	2.1.1. Find common ground for sharing different  experiences of processes for education to the faith, experiences of inculturation, also by lay people, at the level of the Region or of the nearest Provinces (YM).

2.1.2.  Plan meetings for a valuable exchange of experiences in this field, either face to face or also “virtual”, by Salesians in the Region, through dialogue and mutual help (e.g.: various already existing opportunities for meetings, such as international congresses or educational projects, exchange visits of both young people and  others involved in programmes of education to the faith).

2.1.3.  Give special attention to parents: finding from among them collaborators in evangelisation, and helping and accompanying them in this service.

2.1.4. Study and foster the  different and diversified proposals for  programmes of education to the faith for all kinds of youngsters and young people. 
2.1.5 In evangelisation focusing on the Eucharist and the Word of God (“lectio divina”): create special occasions for the young and also the confreres themselves.

2.2.1. At Province and  area  level study and examine more deeply new forms of catechesis, in order to re-awaken among the young motives for faith and the desire to take  part in the catechesis itself.

2.2.2.  Study and start up ways of reaching out to  and bringing together  the young people more open to the values of the Salesian charism (to be included in the POI).

2.3.1.   Give more emphasis to voluntary service, not only as a form of social work, with an evangelising imprint; 

2.3.2.   Study and propose material regarding a Plan of life  for young people today (through the YM team).

2.3.3. Strengthen and increase the apostolic-missionary (ad gentes) dimension among the confreres and the more committed young people. 

2.4.1. Make available prepared confreres for the service of vocational accompaniment. 

2.4.2. Form a Provincial team for vocation promotion, to take care of promoting a “vocational culture” among all the confreres in the Province and also the young people. 

2.4.3. Plan at the level of the Provinces or Region, initiatives that promote vocations to consecrated life among the young.




PRIORITY 3: Simplicity of life and new frontiers
	Objectives
	Interventions

	3.1. To re-enforce a credible witness of evangelical poverty (cf. GC26, 79.85-89.94-96).

3.2. To become involved in “Project Europe” (cf. GC26, 102.108.111).

3.3. To make courageous decisions (cf. GC26, 105-107).

3.4. To strengthen the value of the family.


(cf. GC26, 108-110)


	3.1.1. Study ways and the criteria to strengthen the witness of a sober and poor life: the organisation of the works, the  communities, individual confreres.

3.1.2.  Intensify collaboration at local and province level with social structures that are concerned with young peoples’ rights.

3.2.1.  Set up in the Region international communities to dedicate themselves to young emigrants in search of work and opportunities for study. In particular give attention to the inculturation and preparation of the confreres. 
3.2.2.  Prepare the confreres in the Region and in the Provinces as they are for solidarity with personnel, material means for a positive openness to “Project Europe”. 

3.3.1. Create well-organised and far-sighted presences among the Rom; re-enforce collaboration with social institutions. 

3.3.2. Carry out an assessment and plan courageous responses on behalf of poor young people and those at risk. 

3.4.1. Agree to make efforts to collaborate with lay people and with the Salesian Family in order to  form “schools for parents,” as a response to the challenges of the family crisis in Europe. 

3.4.2.  Find ways to share best practices.

3.4.3.  Form self-help groups.


SPECIFIC OBJECTIVE FOR THE NORTH EUROPE REGION
	Objectives
	Interventions

	4.1. Assist the three groups of Provinces in the structuring of the Region in Europe, so as to strengthen dialogue, the wealth of experiences and sharing them.


	4.1.1. Present to the three groups the Project of animation of the Rector Major and his Council.

4.1.2. Help the Provinces to take a positive view of the  Rector Major’s “Project Europe”.

4.1.3. Take concrete steps in collaboration in agreed projects.

4.1.4. Accompany and support the East Circumscription. 
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