Third Part


----------------------------

APPLICATION OF THE PROJECT IN THE INDIVIDUAL REGIONS
1. Africa - Madagascar

2. Latin America – South Cone
3. Interamerica

4. East Asia - Oceania

5. South Asia

6. North Europe 

7. West Europe

8. Italy – Middle East
5. SOUTH ASIA REGION 

PRIORITY 1: Returning to Don Bosco to start afresh from him
	Objectives
	Interventions

	1.1. To be committed to knowing and loving  Don Bosco, and to rediscover the significance of Da mihi animas cetera tolle as a programme of spiritual and pastoral life  (cf. GC26, 8.13.19).


	1.1.1.  Encourage the Provinces to send confreres and lay people each year for the course in Salesianity organised in the Don Bosco Renewal Centre (DBRC) in Bangalore, under the aegis of the Salesian Institute of Spirituality at the UPS, in collaboration with the Bangalore Theologate. Organise visits to the Salesian special places for groups of confreres especially for those who are concluding the course of Salesianity (cf. GC26, 8-11).

 1.1.2.  Help the DBRC to assume a greater Salesian identity and put on some specific courses reserved for Salesians; encourage the Provinces to prepare teachers and researchers in Salesianity, sending them for qualification to the UPS and other Salesian centres.
1.1.3.  Study the possibility of offering courses of Salesianity on-line to members of the Salesian Family  in a collaboration between BOSCOM India and Centres of formation and spirituality in India and abroad.

1.1.4.  Promote a good Salesian library and a good collection of documents and archives in each Province  and in houses of formation, and check them during the canonical visitations (cf. GC26, 10)

	1.2. To promote the contextualisation of the pedagogy and the spirituality of the Preventive System. (cf. GC26, 11-12).
	1.2.1.  Promote  new study, research and publication by qualified confreres on the contextualisation of the Preventive System and on aspects of Salesian spirituality for the young of other religions in the context of Asia.  Disseminate among the confreres through the DBYA-SA  the best experiences of the contextualisation of the Preventive System (cf. GC26, 11.48).
1.2.2.   Promote the careful practice of the current norms in the SPCSA regarding the prevention of every form of the abuse of minors (cf. GC26, 17.22).

	1.3. To ensure a more effective leadership at all levels in the Provinces and in the communities (cf. GC26, 12.21).
	1.3.1.  Encourage the Provinces to send on a regular basis new Rectors to DBRC for the annual course of formation organised for them; and periodically those who already exercise authority should be sent on this course (cf. GC26, 11).

1.3.2.  Invite the Regional Formation Commission, in collaboration with the Association of Salesian Psychologists (SPA), to give attention – in the formation of formation personnel – to affective  formation and human maturity (cf. GC26, 22).



	1.4. To inflame the heart of the Salesian as a man of God, apostle of the young and a brother among brothers.
	1.4.1.  Encourage the confreres and the communities to renew the centrality of God in their personal and community plans and to put at the centre the word of God and the Eucharist (cf. GC26, 32.34).

1.4.2.  Through assiduous animation at all levels, create a communion of hearts among all the confreres belonging to various language groups,  regions, ethnic groups and cultures.

1.4.3.   Begin to reflect in the Regional Formation Commission on how to set up a school for the personal guidance of the confreres.



	1.5. To confront the problem of vocational fragility (cf. GC26, 72).
	1.5.1.  Encourage the  Regional Formation Commission to identify the most appropriate ways of discernment for the admissions to the various stages of initial formation (cf. GC26, 72).

1.5.2.  At Regional and Provincial level reflect on how to better ensure the  spiritual and pastoral guidance of the confreres in the quinquennium, and identify appropriate Provincial or interprovincial programmes. Ensure that all confreres have access to spiritual direction (cf. GC26, 20.35.62.63). 




PRIORITY 2: Urgent need for evangelisation and vocation ministry
	Objectives
	Interventions

	2.1. To make the proclamation of Jesus Christ and his Gospel more clear in all sectors of work (cf. GC26, 36-39).

	2.1.1.  Through the Provincial Delegates for Youth Ministry ensure that in the SEPP of every community there are evangelising contents and methods. The DBYA-SA should commit itself to organising this and ensuring that the task is fulfilled (cf. GC26, 38-39).

2.1.2.   See to the Christian and Salesian identity of activities for social development, instructing the confreres on the social teaching of the Church. The  National Commission of YAR (Youth at Risk) will have responsibility for this (cf. GC26, 41.43-44).

2.1.3.   Find ways of using the means of social communication (publications, electronic media, internet) for the evangelisation of the young. Make this the priority mission of BOSCOM India. Also organise a virtual “data bank” of aids at Regional level, and re-launch  educommunication in all the works (cf. GC26, 44). 

2.1.4.   Promote in all the communities the formation of a “people’s forum” to create friendship among groups of different religions, in order to collaborate in human development and to celebrate moments of inter-religious dialogue. 

2.1.5.   In every way that is possible and useful, renew and re-enforce the explicit proclamation of the Gospel in the institutions. The POI will explain the ways to do this (cf. GC26, 36). 



	2.2. To strengthen the ad gentes missionary spirit within and outside the Region (cf.  GC26, 49).
	2.2.1.   Re-enforce missionary promotion in the aspirantates and in the formation communities; study in the SPCSA the possibility and usefulness of setting up missionary aspirantates (cf. GC26, 49.69).

2.2.2.   In the SPCSA study ways of promoting and supporting the missionary spirit within and outside the  Region; obtain agreement among the Provinces for the sharing of personnel (cf. GC26, 49.111).



	2.3. To make the Salesian Family a vast movement of people who work together in the area of formation and of the mission (cf. GC26, 67.113).
	2.3.1.   Foster the lay dimension of the Salesian vocation in the context of wide-spread clericalism. Launch the groups of the VDB and CDB, ADMA and the ‘Damas Salesianas’ in all the Provinces; begin the Association of Salesians-Cooperators and that of the Past Pupils in the communities were they do not exist. 

2.3.2.   Create shared pastoral projects and work with the groups of the Salesian Family nearby, according to their specific mission (cf. GC26, 67-68).

2.3.3.   Promote voluntary service among young people within the Region, and create a National Office to coordinate the work. Promote among them vocations to the Salesian Family (cf. GC26, 67-68).

2.3.4.   Facilitate the official recognition in the Salesian Family of other Groups already present in the Region: SMA, VSDB, Disciples.



	2.4. To care more attentively for vocation ministry.
	2.4.1.   Through the Regional Formation Commission find and strengthen the most appropriate means of discernment during the admissions at the various stages of initial formation (cf. GC26, 72).

2.4.2.   Encourage the National Commission for Vocation Ministry and, through it, improve vocation ministry as an integral element in all the communities; making all the communities feel their responsibility to seriously present a vocational proposal to their young people; promote vocations to lay consecrated Salesian life.

2.4.3.   Reflect on the fall in the number of vocations and in the  annual meeting of Provincial Vocation Promoters find the remedies. 


	
	


PRIORITY 3: Simplicity of life and new frontiers
	Objectives
	Interventions

	3.1. To make the Salesian charism and work in the Region more visible for a greater evangelical influence on government policies and on civil and cultural life, i.e. in the civil world (cf. GC26, 16.18.93.109).
	3.1.1.  Give publicity to our best projects and successes and make them known (cf. GC26, 109).

3.1.2.  Increase research into the situation of young people especially that of the poorest.

3.1.3.  Form in all our works a “people’s forum” to defend the  rights of those to whom we are sent.

3.1.4.  Create a “think tank” of confreres and collaborators, affiliated to BOSCOM India, to come up with ideas for the field of social communication in the Region; encourage the use of Free/Libre Open Source Software (cf. GC26, 97). 
3.1.5.  Promote  in all works education in human rights and duties and the proper use of the mass media (cf. GC26, 93).

3.1.6.   Have suitable confreres qualified in some key disciplines in order to be able to  dialogue with culture and civil society (for the purposes of lobbying, promotion of peace, etc.) (cf. GC26, 107).



	3.2. To seek to increase more and more the  financial self-sufficiency of the Provinces and communities (cf. GC26, 95-97).
	3.2.1.  In all the Provinces, work seriously to find local benefactors; form and encourage Past Pupils to contribute to the Salesian mission.

3.2.2.  Try more and more to obtain funding from the Government and from Foundations for projects on behalf of the poor. 

	3.3. To reach young people not yet reached (cf. GC26, 13).
	3.3.1.   In the Provinces extend wider concern for young people at risk: illiterates, “bonded labourers”, child workers, young migrants, those ill with AIDS/HIV, etc; and in addition give greater attention in the Provinces to marginalised groups such as the tribes peoples, country people, and other forms of marginalisation…(cf. GC26, 105.106).

3.3.2.   Begin the neighbourhood apostolate in all our centres to ensure a basic education for all and to defend human rights (cf. GC26, 16.107).

1.3.3. Strengthen Provincial and Regional services for young people at risk (YAR) with more personnel and funding.




SPECIFIC OBJECTIVES FOR THE SOUTH ASIA REGION

	Objectives
	Interventions

	4.1. To strengthen all the organisations that serve the whole Region in the Provincials’ Conference and grow as a Region. 
	4.1.1.  Invest more personnel in the SPCSA Centre in New Delhi and in the DBRC in Bangalore for the special services and ensure sufficient stability in the Regional animation bodies. 

4.1.2.  Encourage the will to share resources (competent personnel and material goods), particularly to strengthen National bodies  and the  centres of formation (for Clerics and Brothers). The SPCSA will propose the policy lines with the Provincials in their meetings (cf. GC26, 89).

4.1.3.  Encourage the Provinces to give more careful assistance and to listen to the National and Regional  Commissions (YAR, BOSCOM India, DB Tech India, DBYA-SA, etc.) and find ways of increasing  the influence of these Commissions in all the communities; assess their effectiveness  each year in the SPCSA. 

4.1.4.  With the Rector Major, the General Council and the Provincials study the best way to re-define the Circumscriptions, where necessary, for a more effective service to those to whom we are sent.
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