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APPLICATION OF THE PROJECT IN THE INDIVIDUAL REGIONS
1. Africa - Madagascar

2. Latin America – South Cone
3. Interamerica

4. East Asia - Oceania

5. South Asia

6. North Europe 

7. West Europe

8. Italy – Middle East
4. EAST ASIA AND OCEANIA REGION
PRIORITY 1: Returning to Don Bosco to start afresh from him
	Objectives
	Interventions

	1.1.  To be committed to loving, studying, imitating, praying to Don Bosco and making him known, in order to start afresh from him (GC26, 8).
	1.1.1.   Every two years with the  mobile formation team, organise a course of formation for the formation personnel.

1.1.2.  Assist the Provincials and Delegates for Formation in putting into practice the programme of Salesianity  prepared by the mobile formation team for all the stages of  initial formation and for the various age groups for ongoing formation.

1.1.3.  Encourage the Provincials and follow them up each year for the period 2008-2011 regarding the study and the implementation of the guidelines for action in the document of the GC26,  in the POI and in the SEPP; and then once a year  in the period 2012-2014 assist them with the evaluation of these guidelines for action.



	1.2.  To return to the young, especially the poorest of them, with the heart of Don Bosco (GC26, 13).


	1.2.1.  With the mobile formation team, organise the formation of the Rectors as spiritual pastors and guides of the confreres and of the young.

1.2.2.   With the Provincials and their Vicars, study a common and regional protocol for dealing with and helping confreres involved in any kind of sexual abuse.

1.2.3.  Each year check with the Delegates for Formation the care of the confreres in the quinquennium in their annual meeting. 



	1.3. To rediscover the significance of Da mihi animas cetera tolle as a programme of spiritual and pastoral life (GC26, 19).
	1.3.1.   Encourage the Provincials and check each year that they apply the norms of their Provincial Formation Plan.

1.3.2.   Assist the mobile formation team in its role of supporting the Provincials in updating the confreres in Salesianity, with an annual assessment. 
1.3.3.   Encourage the Provincials and the Delegates to the GC26 to integrate within the  POI and the SEPP the  interventions indicated by the Councillors for Formation, for YM, for SC, for the Missions, for the SF and for the Economer’s Office, and check them once a year in the period 2008-2011; in the period  2012-2014, assist them with the assessment of these interventions.


PRIORITY 2:  Urgent need for evangelisation and vocation ministry
	Objectives
	Interventions

	2.1. To put encounter with Christ in the Word and the Eucharist  at the centre of our communities, in order to be authentic disciples and  credible apostles (GC26, 32).
	2.1.1.  During visits to the Provinces both ordinary and extraordinary ones, speak to the confreres about the fundamental necessity of cultivating a personal and profound loving relationship with Jesus Christ and encourage lectio divina.

	2.2. To propose to the young with joy  and courage that they live their lives in the way Jesus lived his (GC26, 36).
	2.2.1.  Suggest to the Provincials and YM Delegates and check each year that they revive the sodalities/youth groups in parishes, in schools and in youth centres.

2.2.2.  Always encourage the confreres to be missionaries of youth in every activity and that they may be capable  of walking close to them in order to tell them the story of Jesus (Ecclesia in Asia, 20;  Report of the RM to the GC26, p. 182).

	2.3. To see to a more effective integration, in each setting, of education and evangelisation, following the logic of  the Preventive System (GC26, 41).
	2.3.1.   Encourage and assist the Provincials in the animation and re-animation of the activities of the oratory-youth centre.

2.3.2.   Recommend that the Provincials and the Rectors give due importance to “media education” (educommunication) as an indispensable means for education and evangelisation nowadays.



	2.4. To inculturate the process of evangelisation in order to give a response to the challenges of regional contexts (GC26, 46).
	2.4.1.   Ask the mobile formation team to present the Preventive System of Don Bosco every two years to the Provincials in a language and in a context of East Asia -Oceania.

2.4.2.  Update the Provincials – every two years - on the guidelines of the Bishops’ Conferences and the Continental Synods (e.g. FABC) so that they promote an evangelisation that is contextualised.

2.4.3.  Encourage the Delegates for schools and check them every year  to follow closely education and formation in the faith  of the students, teachers and collaborators in the schools. 

	2.5. To witness with courage and joy to the beauty of a consecrated life, dedicated totally to God in the mission to the young  (GC26, 61).
	2.5.1.  Twice a year update the Provincials and the YM Delegates on the more recent documents on consecrated life.

	2.6. To instil in young people an apostolic involvement on behalf of the Kingdom of God, with the passion of the Da mihi animas cetera tolle and encourage their formation (GC26, 65).
	2.6.1.  Encourage and assist the Provincials and the Delegates so that they promote voluntary service in the poor and non-Christian areas.

	2.7 To make explicit the invitation to Salesian consecrated life and foster new forms of vocational accompaniment and aspirantate/candidacy (GC26, 69).
	2.7.1.  Encourage and follow up the Provincials and the YM Delegates  in their task of setting up the planning process for the aspirantate.

2.7.2.  Always invite the confreres to pray and make sacrifices in order to obtain the grace of vocation to Salesian lay consecrated (Brothers) and priestly life. 

2.7.3.  Often speak to lay people in our works, especially those of the Salesian Family about the Christian and Salesian development of their families as an  essential means for the promotion of the Salesian vocation: of both that of the Brothers and  that of the priest.



	2.8 To encourage the complementarity and specific nature of the two forms of the one Salesian vocation and take up a renewed commitment on behalf of the Salesian Brother vocation (GC26, 74).
	2.8.1.  Recommend to the Provincials and Delegates for Formation that every year they organise with great care the annual meeting of the Brothers and that they take special care of the specific (two-year) formation of the Brothers.


PRIORITY 3: Simplicity of life and new frontiers
	Objectives
	Interventions

	3.1. To give credible and courageous witness to evangelical poverty, lived personally and as a community in the spirit of Da mihi animas cetera tolle (GC26, 86).
	3.1.1.   Each year monitor the Provincials about the progress of the scrutinium paupertatis in each community.

3.1.2.  Explain to the Provincials and the YM Delegates and assist them in the task of the “social mapping” of the individual communities and the Province as a whole.

	3.2. To develop a culture of solidarity with the poor in the local context (CG26, 90).
	3.2.1.  Each year encourage  the Provincials, the Economers and the Delegates for Formation to organise a more concrete form of solidarity with the material and human resources of the Region especially in the area of formation.

	3.3. To manage resources in a responsible, transparent way, consistent with the purposes of the mission, putting the necessary checks and balances in place at local provincial and world  level (GC26, 94).
	3.3.1.   Every three years organise a meeting between the Economer General and the Provincials and Provincial Economers.

	3.4. Put courageous choices into place on behalf of poor young people and those at risk (GC26, 105).
	3.4.1.  Ask the Provincials during their annual meeting to share their plans, their vision and their experience regarding courageous decision on behalf of poor and at risk young people.

	3.5. To give privileged attention to the family in youth ministry; improve the educative presence in the media world; re-launch the Salesian charism in Europe (GC26,108).
	3.5.1.  Ask the Provincials once a year for a list of confreres who could be missionaries in some European Province.

	3.6. To review the management model of works for a more effective educative and evangelising presence (GC26, 112).
	3.6.1.  Examine, every two years, the POI and SEPP of the Provinces and make some suggestions to the Provincials.
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