Third Part


----------------------------

APPLICATION OF THE PROJECT IN THE INDIVIDUAL REGIONS
1. Africa - Madagascar

2. Latin America – South Cone
3. Interamerica

4. East Asia - Oceania

5. South Asia

6. North Europe 

7. West Europe

8. Italy – Middle East
3. INTERAMERICA REGION
PRIORITY 1:
Returning to Don Bosco to start afresh from him



Being disciples of Christ with the charism of Don Bosco
	Objectives
	Interventions

	1.1. To take care of the formation  in Salesianity of the Confreres in order to grow in fidelity,  especially for the Rectors to ensure animation and government of the Communities.

1.2.  To ensure the quality of initial and ongoing formation, to guarantee vocational fidelity.

1.3.  To give attention to religious discipline as the path of fidelity.

1.4.  To promote the Salesian Family as a sign of  charismatic fidelity.


	1.1.1.   Animate every Province so that it ensures knowledge and implementation of the GC26.

1.1.2.   In the 2008 meeting of Provincials share initiatives for the transmission and implementation of the GC26.

1.1.3.   Ensure that at Provincial and Regional level the Rectors are helped regarding spiritual direction especially of young Salesian, with particular attention given to the  Personal Plan, and to the animation of the Communities, so that the Plan of Community Life may be produced.

1.2.1. In the Provinces, motivate the implementation of the guidelines given by the Formation Department during the last six-year period.

1.2.2.  See to it that on the part of each Province, in dialogue with the Formation Department, there is an assessment of the formation projects, to see whether they are organised taking into account the culture of young people today  and that they correspond to the type of Salesian required in the context of the Region.

1.2.3.  See whether, on the part of the Provinces there is a  plan for the qualification of the Salesians, in view of initial formation, that guarantees sound formation teams.

1.3.1.  See to it that in each Province  a study is undertaken regarding the situation of the Confreres who are in difficulty, so as to take the appropriate steps.

1.3.2.  Check that in each Province a Commission has been organised concerned with taking care of the situation of Confreres in difficulty.

1.3.3.   See that in the annual meetings of Provincials  the steps taken in this area are shared.

1.3.4.   Monitor that in each Province norms for the safety of minors are drawn up (cf. GC26, 17).

1.3.5.   Organise the formation of Salesians and lay collaborators regarding the norms for the safety of minors.
1.4.1.   Animate the Provinces so that they increase in the confreres knowledge, sensitivity and animation of the Salesian Family.

1.4.2.   In each Province check the organisation and the good functioning of the Consultative Body of the SF.

1.4.3.   Motivate the Provinces so that they take particular care of the Past Pupils, providing for the formation of the Delegates and discovering new forms of organisation.


PRIORITY 2:
Urgent need for evangelisation and vocation ministry



Being missionaries with the young

	Objectives
	Interventions

	2.1. To deepen among Salesians knowledge of the operational model and the frame of reference of Youth Ministry and its assimilation.

2.2. To strengthen Vocation ministry within the  process of Youth Ministry.

2.3.  To offer a vocational proposal of consecrated life to young people in search of their vocation and provide adequate assistance that allows them to make a good discernment.
	2.1.1.   Encourage an evaluation in each house in the Province of the implementation of the working model and the frame lf reference of Youth Ministry.

2.1.2.  Motivate each Province to carry out an assessment of the way the Council of the EPC is organised and of its functioning.

2.2.1.   Check that in each Province a plan for vocational animation is drawn up
2.2.2    Get the Provinces with indigenous populations to carry out a study of the situation regarding local native vocations in order to draw up and put into practice the corresponding  plan of animation (cf. GC26, 73).

2.2.3.   Ensure that at Regional level there is a sharing of the  processes of vocational animation, including the experience with indigenous groups.

2.2.4.   Motivate the Provinces to diversify the proposals for voluntary service and to offer special guidance for vocational-missionary voluntary service.
2.2.5.   Animate each Province to make a plan for family ministry in relation to the work with the young in order to respond to the proposal of education in love (cf. GC23, 192-202).

2.3.1.   Encourage each Province to organise different forms of aspirantate according to its own situation (cf. GC26, 73).

2.3.2.   Check whether the Provinces are preparing Salesians to undertake the spiritual guidance of the young.


PRIORITY 3:  Simplicity of life and new frontiers
 Witness, solidarity with the poor and synergy as a Region to be more significant
	OBJECTIVES
	INTERVENTIONS

	3.1 To offer a personal and community witness of evangelical poverty by detachment from material goods, solidarity with the poor and a commitment to the building of a culture that is just and shows solidarity.

3.2 To ensure an economic administration in the Provinces that is transparent and shows solidarity.

3.3 To make courageous choices on behalf of poor young people and those at risk in the area where each Province is located (cf. GC26, 105) in order to give new significance to its presences, restructuring the works and opening new ones if necessary.

3.4 To find new ways of managing the works.

3.5 To strengthen our presence in social communication, making it a significant one.


	3.1.1.  Check that in each Community and Province the scrutinium paupertatis is carried out once a year and examine it in each Community at every Extraordinary Visitation.

3.1.2.   Animate each Province to study the challenges that their situation presents to the Salesian charism and the responses they are making to see whether they have taken up the aspects of marginalisation (cf. Team Visit 2005, 3.3.1), in order to make the appropriate decisions to increase in significance (cf. Reg. 1).

3.2.1.   Motivate the Provinces to organise, in consultation with Economer General’s Office, courses to help them have an economic management that is professional, transparent, in a spirit of solidarity…

3.3.1.   Ensure that at Regional level the  processes of reorganisation are shared, taking advantage of meetings of Provincials, meetings for pastoral areas, etc.

3.3.2.   Evaluate the process of reorganisation  on the occasion of ordinary Visits and of the Extraordinary Visitation of the Provinces.

3.4.1.  Give greater encouragement to the involvement of lay people in the management of the works (scholastic, economic, sporting, administration …), with the appropriate preparation and providing guidance (“Laity Project”).

3.4.2.   Animate each Province so that new forms of management of the works are studied and decisions taken so that   Salesians may be prepared and lay people may be involved  in roles of responsibility.

3.4.3.   Facilitate, in the meetings of Provincials and in other meetings sharing between Provinces about the steps taken  to give attention to the poorest and to manage the works in a new way.

3.5.1.   See that in every Province a Delegate for Social Communication is appointed and forms part of the Youth Ministry Team.

3.5.1.   Check that in every Province a Plan for Communication, inspired by the Salesian Social Communication System  is drawn up.
3.5.3.    See whether in each Province care is taken in the formation for communication and in the use of the “media” by Salesians and lay people.

3.5.4.    Encourage each Province to take care of educommunication and of the use of open source software (cf. CG26, 97).


SPECIFIC OBJECTIVES FOR THE INTERAMERICA REGION

	Objectives
	Interventions

	4.1.  To strengthen the formation offered in the mystica of Da mihi animas cetera tolle.

4.2.  Strengthen synergy in the Region in order to obtain quality and effectiveness in the proposals made to the young and to optimise the resources.

4.3. Strengthen the pastoral care given to Hispanic immigrants in North America, encouraging synergy among the Provinces in the Region and opening up to the new challenges of emigrants to Europe. 

4.4. Re-enforce the work of the Salesian Regional Centre for Ongoing Formation (CSRFP) in Quito.

4.5.  Reflect more deeply on Salesianity in the context of the American continent.

4.6.  Consolidate the proposal for the specific formation of the Salesian Brothers (CRESCO).

4.7. Motivate the Provinces to take up the proposal of the Continental Mission made by the “Aparecida” document (551 and the Final Message), with particular concern for the young.


	4.1.1.  Motivate each Province so that it carries out further study regarding vocational fragility in order to make the necessary provision.

4.1.2.  Assist the Andean Provinces in taking concrete steps in interprovincial collaboration for specific formation to the priesthood.

4.1.3.  See to it that in every Province there is an annual meeting for Salesian Brothers.

4.1.4.  By means of  CSRFP, ensure that at Regional level a good preparation is provided for perpetual profession and that guidance during the quinquennium (Brothers and Priests) is improved so as to deepen the sense of consecration.

4.2.1.  Determine, in the 2008 meeting of Provincials, in which fields of work it is intended to strengthen synergy in the Region.

4.2.2.  Encourage the continuation of coordination among the Provinces in the animation of Youth Ministry and the various pastoral areas: Schools, Marginalisation, Parishes, Oratories … (cf. CG26, 50).

4.2.3.  Foster coordination among the IUS, with particular concern for the pastoral approach both as a dimension, and as practical initiatives that are offered to the young and to the lay personnel.

4.2.4.  Spur on the Provinces so that they organise schools of formation in the Social Doctrine of the Church so as to promote a social commitment (GC23, 203-214; GC26, 93) and for the defence of human rights, particularly of minors (cf. Strenna 2008).

4.3.1.  Coordinate the organisation of an inter-zonal team (North America, MesoAmerica and the Andes) to analyse the situation and make proposals to the Provinces for giving more attention to Hispanic migrants in North America. 

4.3.2.   Foster the exchange of Salesian personnel and lay volunteers and set up twinning arrangement between Provinces, according to the plan drawn up.

4.3.3.  Make efforts to get in contact with the Provinces of Spain and Italy in order to find ways of collaborating, especially on the part of  Bolivia, Ecuador and Perù in the field of emigration.

4.4.1.   Carry out an assessment of the progress of CSRFP so as to make the necessary improvements.

4.4.2.   Firm up the relationship between CSR and the Institute of Salesian Spirituality (ISS) in Berkeley (SUO) 

4.4.3.  Draw  up a process for the formation of Rectors, with input at Province and Region level.

4.4.4.  Help with reflection on the care of those in practical training, preparing course modules for this.

4.5.1. Each year in CSR hold a Seminar about the deeper reflection on and the inculturation of the Salesian charism for those who have completed the four levels of Salesian studies.

4.5.2.  With the participation of  CSR, periodically organise pilgrimages to the Salesian special places in Italy.

4.5.3.  With special care organise the journey of the casket of Don Bosco  through the Provinces, on the occasion of the bicentenary.

4.6.1.  Visit CRESCO regularly to assess with the formation team and those in formation the current procedures.

4.6.2. In the annual meeting of Provincials obtain information about the situation of CRESCO, so as to take the appropriate decisions.

4.6.3.  During the six-year period organise a  meeting on the specific nature of the vocation of the Salesian Brother.

4.7.1.  Organise a Regional course, animated by CSR, to study the  “Aparecida” document with a view to its implementation.

4.7.2.  Encourage them to repeat this course in each Province.

4.7.3. Verify how in the Provinces’ missionary promotion is organised so as to spread among the Salesians and the young the missionary ideal.
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