Third Part
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APPLICATION OF THE PROJECT IN THE INDIVIDUAL REGIONS
1. Africa - Madagascar

2. Latin America – South Cone
3. Interamerica

4. East Asia - Oceania

5. South Asia

6. North Europe 

7. West Europe

8. Italy – Middle East
2. AMERICA-SOUTH CONE REGION
PRIORITY 1:
Returning to Don Bosco to start afresh from him



Disciples of Christ with the charism of Don Bosco

	OBJECTIVES
	INTERVENTIONS

	1.1.  To reawaken the heart of the Salesian, recovering the “grace of  unity” in consecrated life, in harmony with the progress of Religious Life in the Latin-American continent (cf. GC26, 9. 19).

1.2.  To strengthen the culture and the practice of vocational fidelity  in every confrere and in every community.

1.3.  To ensure the quality of initial and ongoing formation to guarantee vocational fidelity.


	1.1.1.   Transmit the contents and the experience of the GC26 to every community in the Provincial Visitations, in the annual retreats and in the Visits of the Regional.

1.1.2.   Implement the POI and the SEPP in the light of the deliberations of the GC26 (cf. n. 39a).

1.1.3.  Study a specific plan for the confreres to visit the places of the origin of the Salesian charism on the occasion of the bicentenary of the birth of Don Bosco.

1.1.4.  In Provincial Visitations, the Provincial to verify whether in the community plan the aspects of community life are organised, in such a way as to enable each confrere  to take  part in community occasions and to be really present among the young (cf. GC26, 21).

1.2.1    Study the phenomenon of those leaving in the Region, also identifying the weaknesses in the  procedures and structures of  formation. 

1.2.2.   Take care of the formation of the Rectors as animators of the SDB community and of the EPC (cf. GC26, 12c. 21d).

1.2.3.   Encourage and strengthen in each community  the chat with the  Rector, the spiritual guidance of each confrere, “lectio divina”, the personal and community plan of life (cf. CG26, 20c).

1.2.4.   Draw up norms for the safety of minors in each Province (cf. GC26, 17). 

1.2.5.   Undertake a study in each Province of the situation of those confreres who find themselves in difficulty, in order to help them in the  maturing of their vocation, and agree in the Provincial Conference on unanimous criteria for the management of particular cases.
1.3.1.  Collaborate with the Regional Centre of Ongoing Formation (CRFP) in Quito, training some Salesian from our Region and increasing courses in the Region (cf. GC26, 50).

1.3.2.   Make use of the “Digital Library” on the site of the Congregation to share formation material and to study the more important Salesian texts (cf. GC26, 109e).

1.3.3.   Examine the possibility of setting up a formation community in the Region for the specific formation of Salesian Brothers, and follow up the process (cf. GC26, 77c).    

1.3.4.  Draw up a plan for the qualification of Salesians to strengthen the Provincial, Interprovincial and Regional formation teams (cf.GC26, 11e).

1.3.5.  Prepare a plan of ongoing formation for the “quinquennium” with the assistance of the Regional Formation Committee.



PRIORITY 2:
Urgent need for evangelisation and vocation ministry



Missionaries with the Young



	OBJECTIVES
	INTERVENTIONS

	2.1. To reawaken our apostolic passion, renewing our presence among the young, in harmony with the continental mission of the Latin-American Church (cf. GC26, 46).

2.2. To create in the Region a real vocational culture in order to make an explicit proposal to the young for Salesian consecrated life.
	2.1.1.  In Provincial Visitations, the Provincial evaluates the community plan so that the  Salesians may be among the young as friends, educators and witnesses of God (cf. GC26, 2. 14b).
2.1.2.   Programme initiatives to go out to the young in the places where they live their lives (GC26, 15d).

2.1.3.   Prepare confreres and lay people to be able to accompany the young through  processes and journeys of faith (cf. GC26, 68). 
2.1.4.  Promote, through the Regional organisations of YM and SC, a dialogue with youth culture and translate our spirituality into a language more adapted to and understood by the young.

2.1.5.  Study and implement the  “Aparecida” document and in our Youth Ministry work in harmony with the continental mission of the Latin-American Church.

2.1.6.   Promote in our Region the experience of missionary Voluntary Service (cf. GC26, 68c).

2.1.7.  Choose to send volunteers to those places in our Region more typically “missionary” (Chaco Paraguayo, Manaus, Campo Grande, Patagonia) and to some social works of the Region. 

2.2.1.  In each Province review the Vocation Ministry Plan at both Province and local levels.

2.2.2.  Set up and assist some “Vocation communities” in some places in each Province (cf. GC26, 72a).

2.2.3.  Open Salesian communities to those young people following  a process of vocational discernment (cf. GC26, 63a).

2.2.4.   Share in the Region criteria and methodologies for vocational proposal for today’s young people.

2.2.5.   Work with other groups in the Salesian Family in the area of a vocational proposal to the young.


PRIORITY 3:
Simplicity of life and new frontiers



… in synergy as a Region.
	OBJECTIVES
	INTERVENTIONS

	3.1. To give a credible and courageous witness of  evangelical poverty lived personally and as a community  in the spirit of Da mihi animas, cetera tolle (GC26, 86).

3.2. To consolidate our sense of being a Region by taking advantage of initiatives already in progress and creating new forms of net-working.


	3.1.1.  Promote initiatives to strengthen in the SDB and in the Laity a Salesian mentality, in order to open ourselves more to the new situations of youth poverty in our Region (cf. GC26, 13). 

3.1.2.   Study the possibility of an interprovincial missionary presence among the poorest ones.

3.1.3.  Make available to the Rector Major Salesians from the Region for the missio ad gentes (cf. GC26,49). 

3.1.4.  With the Salesian Family  encourage the search for new forms of evangelisation of the young and their families, for a more significant and effective presence in the local area (cf. GC26, 109c).

3.1.5.  Set up in all the Provinces the “Consultative Body of the Salesian Family” and get it to function in order to make all the Salesians appreciate the meaning and value of working together and giving special emphasis to the animation of the Past Pupils, especially the young ones.

3.2.1. Ensure the participation of the Conferences in the processes begun by the Regional Conference of Formation (CRF).

3.2.2. 
Create some examples of sharing and  coordination the areas of Youth Ministry and Social Communication.

3.2.3.
Promote exchanges between study centres in the Region, particularly between the theology centres and the IUS centres.

3.2.4. 
Assist with the process of restructuring in Salesian Argentina and  prepare a schedule of work until 2010 and for the first years of re-structuring, in agreement with the Regional Councillor.
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