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APPLICATION OF THE PROJECT IN THE INDIVIDUAL REGIONS
1. Africa - Madagascar

2. Latin America – South Cone
3. Interamerica

4. East Asia - Oceania

5. South Asia

6. North Europe 

7. West Europe

8. Italy – Middle East
1. AFRICA - MADAGASCAR REGION
general Intervention: Continue to improve the functioning and the efficiency of the regional animation structure i.e. the CIVAM, the Regional Commissions, the Secretariat.

PRIORITY 1:
Returning to Don Bosco to start afresh from him
Consolidation and  revitalisation of FORMATION in the Region

	OBJECTIVES
	INTERVENTIONS

Followed up particularly by the Regional Formation Commission

	1..1. To form Salesians in Africa to the passion of Da mihi animas in a way that is more and more inculturated.
	            Ongoing Formation
1.1.1.  Identify Salesians suitable and available for ongoing formation in the Region in view of starting up a Regional Centre for Ongoing Formation.
1.1.2.   Draw up Provincial Qualification Plans, also taking into account the needs of the Region.

1.1.3.   As a priority support and assist with the formation of the Rectors.
1.1.4.   Strengthen aspects of  discipline in religious life among confreres and in the communities.

          Initial Formation 
1.1.5.  Put into practice in an  effective manner the programme for Salesianity provided by the Department for initial formation.

1.1.6.  Promote knowledge and the accompaniment of the families of the candidates and of the young  confreres.

1.1.7.  Optimise the functioning of the various Curatorium through a regular and full participation.

1.1.8.  Cultivate in the Region the characteristic profile of the Salesian Brother, strengthening his  specific formation.

1.1.9.  Carry out an assessment of and implement the formation programme of the prenovitiate.
1.1.10. Improve the formative quality of the experience of the period of practical training.


PRIORITY 2:
Urgent need for evangelisation and vocation ministry
Significance of the Salesian MISSION in Africa

	Objectives
	Interventions

Followed up particularly by the Regional Youth Ministry Commission

	2.1. To give priority to the proclamation  of Jesus Christ to the young people of Africa and Madagascar.

2.2.  To cultivate a greater sensitivity to and put into operation the involvement of the Salesian Family in the promotion of reconciliation, of justice and of peace.

2.3. To promote an effective vocational. animation
	2.1.1.   In communion with the Particular Churches, emphasise the catechesis of Christian initiation.
2.2.1. Study and put into practice the guidelines of the Instrumentum Laboris and of the Conclusions of the Second Special Assembly for Africa of the Synod of Bishops (2009).

2.3.1. In addition to a special commitment to Salesian religious vocations, strengthen the contents of the family and of        matrimony in vocation ministry, consolidating among the young programmes of  preparation for the sacrament of  matrimony.


	 
	


PRIORITY 3:
Simplicity of life and new frontiers
Significance of the Salesian MISSION in Africa

	Objectives
	Interventions

Followed up particularly by the Regional Youth Ministry Commission

	3.1. To promote a style of religious poverty credible and prophetic in the context of Africa – Madagascar.

3.2. To develop more and more the sense of the missionary spirit in the Region.

3.3. To provide inculturated responses to the young who are waiting for us  in the  new frontiers of the Region.


	3.1.1   Be on guard against every kind of bourgeois style of life, starting in initial formation.

3.2.1   Study and put into practice in the different contexts the Booklet “Impegno salesiano nel mondo islamico” (Rome, 2008).

3.2.2.   Generously make available to the Rector Major Salesians from the Region for the  missio ad gentes.
3.3.1    Make even better and decisive provision on behalf of street children soldiers, victims of witchcraft, infected by HIV-AIDS.

3.3.2.  Create more communication and synergy between the Regional Delegate for Social Communication and the Provinces.
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