6. ECONOMER GENERAL’S OFFICE

AREA OF ANIMATION 1: PERSONAL AND COMMUNITY WITNESS OF EVANGELICAL POVERTY 
	Objectives
	Procedures
	Interventions

	1.1.   To give a credible and courageous witness to evangelical poverty, lived personally and as a community in the spirit of Da mihi animas cetera tolle (GC26, 86).

	1.1.1. Promoting a style of life that is austere, evangelical and prophetical, whose fundamental features are the centrality of God, freedom of heart, sober life style, pastoral work and the sharing of material and spiritual goods.

1.1.2. Recalling the communitarian and relational dimension  of our poverty: sharing not only material goods, even though this is essential for living in community, but also spiritual experience, with its gifts, its labours and its joys.


	1.1.1.1 Make each Province aware of what is  indicated in the economic part of its Provincial Directory, and assess its effective implementation (cf. GC26, 88), as well as its updating according to changes in the local situations.

1.1.1.2. Assist the regional and Provincial Formation Commissions in assessing and in evaluating the  practice of poverty in their respective areas and in the houses of formation (cf. GC26, 89 and 92) . 

1.1.2.1. Promote a practice of poverty more in terms of sharing and of partecipation, than in the simple deprivation of things.

1.1.2.2. Give due weight – at Provincial level – to the person and role of the local economer in seeking a significant witness to evangelical poverty at community level, making it more than a simple technical-administrative function.



AREA OF ANIMATION 2: SOLIDARITY WITH THE POOR AND IN THE USE OF RESOURCES 
	Objectives
	Procedures
	Interventions

	2.1. To develop a culture of solidarity with the poor in the local context (GC26, 90), among the houses of the Province, and more in general, at the level of the Congregation.


	2.1.1. Making each Province act in a responsible manner with those goods available to it so that they may be used in a fully transparent way and in a spirit of poverty, with a style of life and activity open to   sharing and solidarity with those suffering from poverty, injustice and marginalisation. 

2.1.2. Setting up practical  forms of subsidiarity and solidarity at the level of the Province and of the Congregation.

2.1.3. Collaborating closely with the Department for the Missions.
	2.1.1.1.  Promote a renewed concern for the situations of poverty in one’s own context, with an invitation to:

              - go without what is considered not necessary at community and Province level;

              - put into practice concrete ways of helping and supporting those in need (cf. GC26, 91).

2.1.2.1. Continue to work on making people aware of the need for each Province to set up a Provincial Soldarity Fund.

2.1.2.2. Consolidate the positive experience that has developed with regard to the Solidariety Fund of the Rector Major.

2.1.3.1. In association with the Missions Department:

- promote a more strategic and coordinated management of the Mission Offices and of the Don Bosco Network (DBN);

- ensure a fair distribution of the resourses and subsequent system of control; in particular, that the intentions of the benefactors are always respected (cf. GC26, 97);

- promote, and where they are already present consolidate in the Provinces the Development and Project Offices (PDO).




AREA OF ANIMATION 3: RESPONSIBLE MANAGEMENT OF RESOURCES
	Objectives
	Procedures
	Interventions

	3.1. To promote mangement of resources in a responsible, transparent way consistent with the purposes of the mission (cf. GC26, 94).


	3.1.1. Pursuing a transparent form of administration and honest management.

3.1.2. Promoting in every Province an enterprising approach to seeking the necessary funding to support pastoral activities.

3.1.3. Seeing to the formation and updating of Provincal Economers.

3.1.4. Collaborating very closely with the Social Communication Department.


	3.1.1.1. Provide for the constitution of a minimum structure at the level of Provincial Economers’ Offices.

3.1.1.2. Introduce and, where it already exists consolidate in the Provinces adequate systems of providing reports of budgets and balances.

3.1.1.3. Carry out a systematic and periodic supervision of the working practices of Provincial Economers’ Offices – especially on the occasion of the Extraordinary Visitations – at the same time verifying the implementation of the projects financed by the Congregtion (cf. GC26, 97).

3.1.2.1. Provide the Provicials and the Provincial Councils with clear guidelines regarding: 

· a management that is ethical, prudent and in a spirit of solidarity of the financial resources at their disposal (cf. GC26, 97);

· an honest and “Salesian” spirit of enterprise (i.e. one faithful to our traditions) aimed at seeking the resources necessary for the mission.

3.1.3.1.  Continue with the annual course of formation and updating of the Provincial Economers at the Direzione Generale.

3.1.3.2. Carry out at Regional and Provincial level formation and updating meetings with local economers.

3.1.4.1. In association with the Social Communication Department, monitor the management of the various social communication business enterprises in the Congregation so as to ensure their responsible sunstainability.



AREA OF ANIMATION 4: SPECIFIC PROJECTS FOR THE SIX-YEAR PERIOD
	Objectives
	Procedures
	Interventions

	4..1. To prepare the celebration of the bi-centenary  of the birth of Don Bosco (2015).

4.2. To carry out extraordinary maintenence, improvement and   reconstruction of some particular works,


	4.1.1. Carrying out some special initiatives useful for Salesian formation and making good use of the Salesian places.

4.2.1. Drawing up a plan of the more significant work to be done, specifyiing its nature, providing a budget and the time scale for its completion.
	4.1.1.1. In association with the ICP Province, take up again the “Places of Salesian interest” project, and in particular the “Colle” project.

4.1.1.2. Promote and support the cataloguing of the artistic and cultural patrimony belonging to the Congregation.

4.2.1.1. Complete the restoration of the church of the Sacred Heart in Rome and that of St John the Baptist in Turin, as projects approved during the previous six-year period.

4.2.1.2. Undertake work of extraordinary maintenance and of bringing into line with current norms at the Generalate and the Salesian Pontifical University.


