5. SALESIAN MISSIONS
AREA OF ANIMATION 1: AD GENTES MISSIONARY VOCATION 
	Objectives
	Procedures
	Interventions

	1.1. To keep alive the missionary ad gentes vocation (cf. GC26, 49).
1.2. To organise the formation of the ad gentes missionaries.

	1.1.1. Spreading the missionary ideal among the young confreres in all the Provinces.

1.1.2. Helping the Provincials and formation personnel in the discernment of a missionary vocation with clear criteria.

1.2.1. Promoting reflection on models of practice for the evangelising mission in the missions ad gentes (cf. (GC26, 50) 
1.2.2. Cultivating specific missionary vocations in the territories ad gentes.

	1.1.1.1. Get them to study and to know the inner motivations of the missionary heart of Don Bosco, the missionary dimension of his life.

1.1.1.2. Provide at all the stages of initial formation the appropriate information and formation about the missions ad gentes, aspects of anthropology and missiology,  studies of cultures 
1.1.2.1. Stimulate their vocational motivation, getting them to know some examples of Salesians missionaries “ad gentes – ad vitam”.
1.1.2.2.  Together with the Formation Department  help the Provinces to formulate the profile of the Salesian missionary.
1.2.1.1  Develop some missionary topics by referring to the documents of the Magisterium (AG, EN, RM, continental missionary Synods or Congresses).

1.2.1.2  Guarantee the continuity and quality of the main courses for the formation of missionaries, taking advantage of the possibility offered by Salesian centres; encourage the  preparation of some confreres in the field of missiology.

1.2.1.3  Involve all the Regions in a reflection on missionary dynamics through the bi-annnual World Council.
1.2.1.4  With the Formation and Youth Ministry Departments promote reflection about local native vocations (cf. GC26, 73).

1.2.2. 1  Visit the missionaries ad gentes where they are, with a well-planned preparation.

1.2.2.2  Guarantee that new missionaries have the opportunity to attend courses in languages and culture; that all missionaries have periodical updating courses. 
1.2.2.3  According to regional needs study and offer guidelines required for an effective evangelisation (rural parishes, faith journey, practising the preventive system in pluri-religious contexts)
1.2.2.4  Help the Provinces to keep in contact with their missionaries ad gentes who are working abroad.


AREA OF ANIMATION 2: MISSIONARY ANIMATION 
	Objectives
	Procedures
	Interventions

	2.1 To keep alive in all the Provinces commitment to the missions ad gentes as an essential feature of the Congregation  (C. 30).

2.2. To organise missionary animation in every Province.


	2.1.1. Promoting a continuous flow of practical information about the needs of the peoples and the youth not yet evangelised. 
2.1.2. Motivating all confreres to start afresh from the heart of Don Bosco - missionary.
2.1.3. Accompanying the development of missionary voluntary service.
2.2.1. Accompanying the Provincial Delegates for missionary animation (PDMA).

2.2.2. Ascertaining the integration of the missionary ad gentes dimension in the animation structure of the Province. (Reg. 18)
	2.1.1.1. Maintain vital contacts with the missionaries ad gentes,  encourage them to communicate their experiences and use the Salesian media to make them known (sdb.org site, ANS ), together with the Departments for Youth Ministry and Social Communication.

2.1.1.2. Integrate development education and solidarity in the missionary animation of the Provinces in a balanced way.

2.1.2.1.  Spread awareness of missionary experiences lived in their own ordinary circumstances in order to stimulate the knowledge and imitation of Salesian models.

2.1.2.2. Strengthen the prayer campaign for the missions and for missionary vocations.
2.1.3.1.  Encourage the setting up and the development of missionary groups in all the Provinces (cf. CG26, 53.67. 68)
2.1.3.2.  Encourage, in collaboration with the Youth Ministry Department, the use and the putting into practice of the manual  Voluntary Service in the Salesian Mission and circulate information about successful experiences of youth voluntary service (missionary).

2.1.3.3.  Encourage  the vocational outlet of missionary voluntary service. 

2.2.1.1. Keep in personal contact with the PDMA, give guidance for their work,  assist them with the necessary means for animation.

2.2.1.2. Continue to hold the regional meetings for the PDMA co-involving the Mission Offices - NGO, Study Centres, according to the needs of specific areas.

2.2.1.3. Re-launch some of the magazines for missionary animation in the main languages (in computer format and printed).

2.2.2.1. Ensure that missionary animation is an integral part of every Educative Pastoral Plan (EPP), with the help of the Manual of the Provincial Delegate for missionary animation (1998).

2.2.2.2. Make known and share among the Provinces successful models of the integration of missionary animation in Youth Ministry.




AREA OF ANIMATION 3: MISSIONARY SOLIDARITY 

	Objectives
	Procedures
	Interventions

	3.1. To ask for  missionary  solidarity from the confreres in the most needy areas  (cf. GC26, 97).

3.2. To coordinate economic solidarity for the most needy areas   (cf. C. 79; GC26, 97).

3.3. To foster missionary synergy. 
	3.1.1. Motivating and encouraging confreres in the Provinces, whether they are rich or poor in vocations.

3.2.1. Motivating the Provinces to a more supportive openness on behalf of the poorest youngsters.

3.2.2. Accompanying the progress of the  Salesian missionary NGO and of the Don Bosco Network.
3.2.3. Collaborating in close agreement with the office of the Economer General. 

3.3.1 Reponding to the call from the new frontiers of the Salesian mission  (cf. GC26, 113).


	3.1.1.1. Present the most urgent needs of the Salesian missions not yet consolidated and the needs of the Church at world level – both in formation houses, and in the Salesian media.

3.1.1.2. Accompany all the Provinces in the process of the settling in of the missionaries, to facilitate intercultural communities (cf. GC26, 51).

3.2.1.1. Help the Provinces to make resources available for the most needy missions, also through the annual DOMISAL.

3.2.1.2.  Promote or consolidate in the Provinces the Development and Project Offices (PDO); where appropriate, open a Mission Support Office.

3.2.1.2.  Help the Provinces to  accompany their NGO,  Mission Office, PDO and other civil bodies, with clear Salesian criteria for the development of the Salesian mission.
3.2.2.2. Accompany the development of a net-work of solidarity among the NGO, Mission Offices and Development Offices in all the Regions.

3.2.3.1. In agreement with the office of the Economer General:

· Promote a more strategic and coordinated management of the Missionary Offices and the Don Bosco Network (DBN);

· Ensure an equitable distribution of resources and a subsequent  process of checks; in particular, that the intentions of the benefactors be always respected (cf. GC26, 97).
3.3.1.1. Encourage missionary synergy in the new areas (migrant families and young people, the urban mission, social communication...).

3.3.1.2. Involve some groups of the Salesian Family in the new missionary opportunities mentioned by GC26.

3.3.1.3.  Consolidate the recent fragile missionary foundations [AGC 395].
3.3.1.4. Encourage in the local and universal Church net-working with other Church missionary groups or institutions.


