4. SOCIAL COMMUNICATION 

AREA OF ANIMATION 1: SERVICE AT THE DIREZIONE GENERALE
	Objectives
	Procedures
	Interventions

	1.1. To coordinate communication  within the Direzione Generale, and from there to the Provinces and  to church and civil organisations (SSCS, 62).


	1.1.1. Developing the various  Social Communication services in dialogue and systematic collaboration with the Direzione Generale.

1.1.2. Organising better the systems and structures of the communication of the Direzione Generale with the Provinces and various different bodies.


	1.1.1.1. Ensure in the Direzione Generale and in the Provinces that the Social Communication Policy of the Congregation is known and put into practice.

1.1.1.2. Develop a system for the exchange of ideas and information between the Councillor and his team, between them and the Councillors for the Departments and the Regions and with the experts and advisers.

1.1.2.1. Develop and implement in a systematic manner the working practices and the feedback of the Department for Social Communication (SSCS, 66).


 Area of animation 2: FORMATION

	Objectives
	Procedures
	Interventions

	2.1. To develop in the houses and in the works of the  Congregation integrated,  gradual and systematic formation in Social Communication in order to   evangelise young people in the “new playground,” with their languages and culture, using the language of Social Communication (cf. GC26, 99, 102).


	2.1.1  Ensuring in collaboration with the Formation Department,  the implementation of the document “guidelines for the formation of Salesians in Social Communication” (cf. GC26, 111).

2.1.2. Encouraging, together with the Departments for the Mission, the inclusion and the development of projects for formation in Social Conmunication and for  formal, non-formal and informal education on  behalf of the more needy young people (cf. GC26, 111).

2.1.3. Directing the participation and the presence in specialised centres, in schools and universities of Social Communication, both that of the Congregation and that of other bodies at different levels (cf. GC26, 44).
	2.1.1.1. Guide and accompany the Provinces in drawing up, developing and evaluating the Provincial Social Communicazion Plan (PICS) as an integral part of the POI and of the SEPP.

2.1.1.2.  Review the formation plans of each Province so that they include formation in SC, in harmony with the guidelines already drawn up by the Departments for  Communication and for Formation (cf. GC26, 111).

2.1.2.1. Continue the expansion and the development of educommunication-media education according to the recommendations of the GC26, in collaboration with the Youth Ministry department.

2.1.2.2. Make the Provinces familiar with and help them to use, as indicated in GC26 97, the Free/libre Open Source Software system.

2.1.3.1.  Promote in the Provinces the procedures already  offered in the meeting of the Centres of Formation regarding SC at São Paolo in 2007, which involve the guidance, accompaniment and coordination of the centres.

2.1.3.2. Get people to reflect on the challenges and possibilities of Social Communication and of the Convergent Media for education and evangelisation, especially for “Project Europe,” in collaboration with the Departments for the Mission.

2.1.3.3. Promote collaboration and synergy among Provinces, civil, ecclesiastical and government organisations in the formation of young people with regard to Social Communication.

2.1.3.4.  Spread information about  the experience of the curriculi of Social Communication that are in the process of development, or already successfully in use, in our schools and universities and which encourage the training and specialisation of Salesians, educators, animators and young people.


AREA OF ANIMATION 3: INFORMATION
	Objectives
	Procedures
	Interventions

	3.1. To consolidate and increase information and media animation, by constant practice  and the unification of the aims of  the ANS, sdb.org, and of the Salesian Bulletins in the world, to strengthen the voice and the image of the Congregation.

	3.1.1. Reaching the standards, the expansion, and the competitive quality for an international web site.

3.1.2. Continuing the process of ‘owning’ ANS in the Congregation, in the Salesian Family and in ecclesiastical and social circles.

3.1.3. Strengthening the identity and pressing for the publication and unification of the Salesian Bulletins in the world.


	3.1.1.1.  Carry out a 'makeover' of sdb.org.

3.1.1.2.  Provide a more unified  structure between the  sdb.org site and ANS, which respects the different functions but at the same time reflects those common to both. 
3.1.1.3.  Enrich and develop, together with the Department for the Missions, a part of the sdb.org site and look at other possibilities (for  example with ANS) in the new missionary perspectives of the GC26.

3.1.1.4. Coordinate the translation in the various languages and the computerising of the Salesian texts considered more important (cf. GC26, 11-12).

3.1.1.5. Take advantage of the processes of collaboration, especially those involved in the world of Peer-to-Peer (P2P).

3.1.2.1. Continue the professional development of  ANS, seeking  world-wide unity and respect for its own identity.

3.1.2.2. Assist the  Rector Major and his Council in the process of  the appointment and the accreditation by the Press Office of the official Spokesperson of the Congregation. 
3.1.3.1.  Through a member of the Social Communications Department team,  animate and coordinate the Salesian Bulletin at world level. 

3.1.3.2. Consolidate the process of the identity and renewal of the Salesian Bulletin already begun in the previous period.

3.1.3.3. Bring together and offer systematic assistance to those responsible for the Salesian Bulletin.


Area of animation 4: PRODUCTION AND BUSINESS ENTERPRISES
	Objectives
	Procedures
	Interventions

	4.1. To operate according to the guidelines of the Direzione Generale and the aims and policies of the Salesian Social  Communication System (SSCS), so as to arrive at united and competent productions with a  strong identity and image in the field of education, pastoral work and culture (cf. SSCS, 111).


	4.1.1. Setting in motion practical projects in the various geographical and cultural areas and the various sectors: print, TV, radio, folk, etc. (cf. GC26, 108).

4.2. Inculcating the need to work according to plans regarding the  cultural-educative content and not simply concentrating on structures and instruments (cf. GC26, 110).
	4.1.1.1. Spreading knowledge of and putting into practice in the Congregation specific guidelines for all the communication business enterprises.

4.1.1.2. Integrate within the POI the various communication and production business enterprises (SSCS, 111).

4.1.1.3. Inculcate Salesian, religious and educative criteria as well as economic principles of sustainability, professionism and efficiency in Salesian production enterprises (SSCS, 111-112).

4.1.1.4. Assist the Rector Major and his Council on the way to 2015 with an effort to adopt a common multimedial logo and name for our works: that is, towards a multimedial transnational organisation.

4.1.1.5. Find a team to produce a product (printed and/or multimedial) for the 150th anniversary of the Congregation.

4.2.1.1. Encourage an attitiude among our business enterprises of working with those who express their readiness to undertake a shared process on behalf of youngsters. 

4.2.1.2. Encourage a process that will help Salesians and lay people in our works to produce and share in a coordinated way various material, writiten and audiovisual, regarding the  priorities of the six-year period and the demands of the mission.


