3. SALESIAN FAMILY 
AREA OF ANIMATION 1:  PROMOTION OF A CHARISMATIC MENTALITY OF THE SALESIAN FAMILY 
	Objectives
	Procedures
	Interventions

	1.1. To return to Don Bosco so as to develop a sense of belonging built “around a unifying centre, which is a person, a criterion and a style” (Common Identity Card n. 7) .


	1.1.1. Taking care that in all the Groups of the SF there is a deeper awareness of Don Bosco as Father, Teacher and charismatic point of reference.

1.1.2. Promoting a culture of the SF “as a vast movement of persons who, in different ways work for the salvation of the young”  (C. 5).


	1.1.1.1.  Set in motion shared formation initiatives, aimed at deepening knowledge of  Don Bosco and of his charism.

1.1.1.2.  Involve all the Salesian Family in the celebrations for the 2nd Centenary of the birth of Don Bosco, making this an occasion for spiritual animation and for rediscovering the charismatic figure of Don Bosco. 

1.1.1.3. Make good use of all the means of communication, especially the Salesian Bulletin and other Salesian magazines to promote knowledge of  Don Bosco.

1.1.2.1.  Foster the understanding of Don Bosco’s original plan, always presenting the SF as a “spiritual and apostolic Movement” that is called to “increase together,” to “be formed together” and to  “create synergy” in the apostolate. 
1.1.2.2. Create continuity with the SYM, presenting the SF as a coherent vocational option for someone with a developed Salesian spirituality.
1.1.2.3.  Encourage knowledge of the SF and its growth among the many lay collaborators and those who are close to Don Bosco.

	1.2.  To increase among the  Confreres knowledge of, an interest in and a sense of responsibility for the SF and for its Groups.

1.3.  To ensure the quality at Provincial and local level of the animation of the SF and the accompaniment of the Groups more directly entrusted to the SDB.

	1.2.1. Taking care in formation of a good understanding of the charismatic importance of the SF, and in all the Confreres a mentality of participation and sharing in the SF.

1.3.1. Ensuring the quality and the continuity of the persons responsible for the various Groups.

 
	1.2.1.1.  Encourage the participation of the young Confreres in situations in which they can experience the richness of the SF. 

1.2.1.2. Foster initiatives for getting to knows each other and for sharing between  the Salesian community and the other Groups of the SF.

1.3.1.1. Select suitable Confreres particularly adapted to the task of  the animation of the SF, especially at Provincial  level.

1.3.1.2.  Provide opportunities for formation for those engaged in this and for Provincial Delegates.




AREA OF ANIMATION 2: COMMUNION WITHIN THE SALESIAN FAMILY 
	Objectives
	Procedures
	Interventions

	2.1. To grow in the spirit of communion within the SF. 

2.2. To deepen Salesian spirituality 

	2.1.1. Fostering an ever greater knowledge of each other among the Groups of the SF.

2.1.2. Sharing the common aspects of the spirituality and the mission.

2.2.1. Exploiting together the common elements of the charism and paying attention to specifically putting it into practice in the varous Groups.


	2.1.1.1. Strengthen the experience of the World Consultative Body giving more attention to the less numerous  Groups.

2.1.1.2. Set up in all the Provinces the Consultative Body of the SF and make it function.

2.1.1.3. Offer shared opportunities of spirituality and formation, especially at Province and local level (SF Days – Shared Days of Recollection – SF Retreats– Shared Formation Days on Don Bosco, on youth issues – Refleection on the Strenna for the year)

2.1.1.4.  Offer information material about the various Groups.

2.1.2.1.  Make the “Common Mission Statement” widely known and use it as a point of reference for shared  reflection.
2.1.2.2. Encouarge wide participation in the “Salesian Spirituality Days” at  Regional and Provincial level.
2.2.1.1. In shared meetings provide the possibility of knowing the specific spirituality of each Groups, also giving due weight to the smaller Groups in the SF and those who live a dimension of lay spirituality such as the SSCC, EESS, VDB, CDB. 

2.2.1.2 Collaborate with the Rector Major in drawing up the Common Spirituality Statement of the Salesian Family.


	
	
	


AREA OF ANIMATION 3: THE SALESIAN FAMILY AND THE MISSION IN THE AREA 
	Objectives
	Procedures
	Interventions

	3.1.  To encourage the constant reflection by the SF on the actual situation of the local area.

3.2. To draw up a shared pastoral plan along general lines, within which each Group makes its own specific contribution.

3.3. To grow in synergy among the various Groups.


	3.1.1. Learning to  “think together,”  overcoming the fear of discussion and considering the benefit of those for whom we work. 

3.2.1. Learning to reflect together about the local needs, about the resources offered by the SF, about the interventions that are  concretely possible.
3.3.1.Acquiring and developing a methodology and a practice of collaboration.

	3.1.1.1. Make the “Common Mission Statement” widely known and use it as a point of reference for shared  reflection.

3.1.1.2. Hold regular meetings of the Consultative Body of the SF and use it as a workshop for pastoral research.

3.2.1.1. Encourage a “shared” planning process for the Provincial Consultative Bodies of the SF.

3.2.1.2. Encourage the drawing up of a pastoral plan for the area - simple (aims that are possible to achieve), concrete and capable of being evaluated – that involves the various Groups and co-involves the lay forces in the local area.

3.3.1.1. Identify common fields of operation and initiatives so as to have a significant educational and apostolic impact.
3.3.1.2. Exploit those fields already shared such as the animation of the SYM, the promotion of Salesian voluntary civil and missionary service, the fostering of priestly , religious and lay vocations.

3.3.1.3.  When it is possible, launch operations in which the available Groups can work together.
3.3.1.4. Begin at least one initiative,  shared by the SF, for the poorest youngsters and those at risk.

3.3.1.5. Make known the positive experiences in which the SF are working together.




