FIDELITY and RELIGIOUS DISCIPLINE 
AREA OF ANIMATION 1: TAKING CARE OF THE QUALITY OF RELIGIOUS LIFE
	Objectives
	Procedures
	Interventions

	1.1. To create favourable conditions in order to live religious life with fidelity.


	1.1.1. Giving more consideration to the confreres rather than to the urgent needs of the Province or the work.


	1.1.1.1. Ensure that the communities have the qualitative and quantitative consistency that enables them to lead a regular life of prayer, fraternity and apostolic work.

1.1.1.2. Animate and form Rectors and Provincials so that they take care of personal contact with the Confreres and of their human and spiritual guidance (friendly chat, Good Night …).

1.1.1.3.   Annually assess the quality of religious life in the Province.




AREA OF ANIMATION 2: RELIGIOUS LIFE AND FIDELITY TO THE VOWS
	Objectives
	Procedures
	Interventions

	2.1.   To recover the value and the ascesis of the vow of Obedience.

2.2. To recover the value and the ascesis of the vow of Poverty.

2.3.  To recover the value and the ascesis of the vow of Chastity.


	2.1.1. Nourishing in the Confreres the sense of responsibility with regard to their own  vocation and commitment to the Salesian mission.

2.1.2.  Responding to irregular situations promptly and with clarity.

2.2.1. Strengthening the confreres in their choice of a style of life that is simple and one of solidarity.

2.2.2. Intervening in a clear manner  in situations of abuse.

2.3.1. Fostering the process of real human and spiritual maturing of the Confreres.

2.3.2.  Intervening firmly in situations clearly inconsistent with the  choice of consecrated chastity.


	2.1.1.1. Periodically carry out the scrutinium on religious obedience.

2.1.2.1. Face up also on the juridical level to situations of serious and explicit disobedience.

2.1.2.2.   Resolve the outstanding cases of Confreres in an irregular situation.

2.2.1.1.  Help the confreres and the communities, especially on the occasion of the Canonical  Visitation in a  periodic and open examination of their style of life.

2.2.1.2.  Insist on clarity and transparancy in book-keeping and on the sense of solidarity with the Province and the Congregation.

2.2.2.1. Prevent every form of arbitrary and personal management of funds on the part of Confreres, even with the excuse of charitable purposes.

2.2.2.2. Intervene with a specific audit when situations of irregularity become evident at the level of individuals or of communities.

2.2.2.3. When it is necessary or opportune and possible, make a direct intervention by the Economer General possible on the occasion of the Extraordinary Visitation.

2.3.1.1. Get people to know and respect the criteria provided by the Congregation for vocational discernment.

2.3.1.2.. Offer the Confreres the opportunity for guidance, especially those living in situations of personal difficulty.

2.3.2.1.  Avoid admitting to perpetual profession and to the diaconate candidates who have serious unresolved or unresolvable situations.

2.3.2.2.  Respond without delay to cases of the abuse of minors and to clear failings against a life of chastity (including ongoing cases of irregularity in this field).

2.3.2.3. Set up in the Province a Commission to deal with cases of abuse, in the way indicated by the Vicar of the Rector Major (Letter of July 2004).

2.3.2.4. In the Provincial Conferences decide on unanimous criteria for the handling of particular cases.

2.3.2.5.  Identify in the Regions Communities or Centres for rehabilitation, where it would be possible to place Confreres who need therapeutic and spiritual help.


AREA OF ANIMATION 3: THE PROVINCIALS’ RESPONSIBILITIES OF GOVERNMENT 
	Objectives
	Procedures
	Interventions

	3.1.   To form the Provincials and  make them responsible for the care of religious discipline.


	3.1.1.  Supporting them in their exercise of government.

3.1.2. Pointing out that local problems, those in their Provinces, should be resolved in the first place at Province level.
	3.1.1.1. Meet the Provincials of the various Regions, and give them precise directives on subjects of religious discipline.

3.1.1.2.  Offer advisory support from the Direzione Generale.

3.1.2.1. Take account of disciplinary issues in Provincial  Visitations and provide solutions in particular cases.
 3.1.2.2. Provide the Extraordinary Visitor with a specific report on topics of religious discipline, indicating unresolved situations or cases.




