Second Part 

_____________________________________ 

APPLICATION OF THE PROJECT TO THE INDIVIDUAL SECTORS
1. Formation

2. Youth Ministry

3. Salesian Family

4. Social Communication 
5. Salesian Missions 

6. Economer General’s Office

FIDELITY AND RELIGIOUS DISCIPLINE 

1.  FORMATION

AREA OF ANIMATION 1: SALESIAN CONSECRATED VOCATION IN ITS TWO FORMS
	Objectives
	Procedures
	Interventions

	1.1. To encourage a better understanding and the promotion of the Salesian consecrated vocation in its two forms.


	1.1.1. Making clear the single nature  of the Salesian consecrated vocation, which precedes and is the basis of its two expressions.

1.1.2. Focusing on the specific nature of the two expressions of the Salesian consecrated vocation.

1.1.3.Fostering  the complementarity of the two expressions of the Salesian consecrated vocation.
	1.1.1.1.  Study further with the regional Commission the way to strengthen the common elements of the Salesian consecrated vocation: consecrated life, charismatic identity,  the apostolic passion of “da mihi animas” (cf. GC26, 19).

1.1.1.2.  Help the Provinces to formulate in the Province formation plan and to take up the profile of the Salesian, bearing in mind the insights of the GC26.

1.1.1.3.  Prepare a presentation of the Salesian consecrated vocation and of its two forms, to be used right from the start of the aspirantate and the prenovitiate.

1.1.2.1. Reflect with the regional Commission on how to implement in practical terms the renewed commitment to the vocation of the Salesian Brother (cf. CG26, 74).

1.1.2.2. Review and take practical steps regarding the process of the initial formation for the Salesian Brother presented in the “Ratio”.

1.1.2.3. Strengthen in the formation communities the vocational identity specific to the Salesian Brother (cf. CG26, 77) and to the Salesian priest.

1.1.2.4.  Encourage at regional level congresses or seminars for further study of each of the two forms of the Salesian consecrated vocation (cf. CG26, 78).

1.1.3.1. Foster in the regional Commission discussion on the models of the complementarity of the two forms of the Salesian consecrated vocation.

1.1.3.2.  Support the Provinces in giving due importance to the Salesian Brother in educational and pastoral roles (cf. CG26, 76.77).




AREA OF ANIMATION 2: ON-GOING FORMATION
	Objectives
	Procedures
	Interventions

	2.1. To strengthen vocational fidelity in every confrere, and to encourage care for it in the communities and in the Province.

2.2. To foster in the whole Congregation a mentality of on-going formation.

2.3. To ensure the coordination of on-going  formation.


	2.1.1. Promoting among the confreres, communities and Provinces reflection on and commitment to vocational fidelity.

2.2.1. Encouraging in the confreres, communities and Provinces a sense of responsibility for formation  and the study of Salesianity.

2.3.1. Fostering the formation of Rectors, the qualification of the confreres, the coordination of interventions and competences.


	2.1.1.1. Offer a reflection  on vocational fidelity.
2.1.1.2. Encourage the Provinces to strengthen the practice of the friendly chat with the Rector and of spiritual guidance (cf. GC26, 20).

2.1.1.3. Help the Provinces to develop formation programmes  on prayer and action (cf. GC26, 20), obedience (cf. The CIVCSVA Instruction), poverty (cf. GC26, 96), chastity and affective maturity (cf. GC26, 22).
2.2.1.1. Collaborate with the Provinces in strengthening in the confrere a sense of personal responsibility for his own vocational growth.

2.2.1.2. Help the Provinces  to strengthen the sense of the communities’ responsibility for formation by means of the community plan, the community day, the annual formation programme with special attention to the situation of the young (cf. GC26, 15).

2.2.1.3. Invite the Provinces to assume responsibility for formation, especially for retreats and the accompaniment of the quinquennium.

2.2.1.4. Study with the regional formation Commission how to promote  Salesianity and the  study of the Constitutions at various levels (cf. GC26, 9-11).

2.3.1.1. Encourage the regional Commission to propose methods for the formation of the Rectors at the level of the Province, of groups of Provinces or of the Region.

2.3.1.2. Offer reflections and criteria for the qualification of the confreres and invite the Provinces to update the planning process for this six-year period.

2.3.1.3. Get the Provinces to prepare animators in Salesianity (cf. GC26, 11) and to have qualified formation personnel, giving priority to the preparation of spiritual guides for the formation  communities.

2.3.1.4. Involve those engaged in ongoing formation - at Provincial, regional and central level - in reflecting and coordinating procedures, contents and initiatives.

2.3.1.5. Get the regional formation Commission to reflect on the experiences of joint formation of Salesians and lay people.




AREA OF ANIMATION 3: INITIAL FORMATION 
	Objectives
	Procedures
	Interventions

	3.1. To acquire, in accordance with the “Ratio”, the methodology of personalisation on the part of formation personnel and those in  formation.

3.2. To ensure, in accordance with the  “Ratio”, that the stages of formation function well and in continuity and to strengthen the weaker ones.

3.3. To provide some formation programnmes, which contain experiences and contents essential for today.

3.4. To guarantee teams of formation personnel who are well-prepared and stable in every formation community.


	3.1.1. Encouraging those in formation to take responsibility for their formation, personal accompaniment, a change of mentality in the formation personnel, the overcoming of vocational fragility.
3.2.1. Promoting the continuity of formation by cultivating the aspirantate, prenovitiate, practical training and the preparation for perpetual profession.

3.3.1. Ensuring the quality of intellectual formation, pastoral formation, formation in poverty, in affective maturity, in prayer and in the use of personal media.

3.4.1. Helping the Provinces  and the Regions to strengthen the formation of the formation personnel.

	3.1.1.1. Encourage in the formation communities those in formation to accept responsibility for their formation, especially through the personal plan of life, personal prayer, pastoral reflection, study, sharing life together  and a progressive participation in the organisation of the common life.
3.1.1.2.  Offer guidelines about personal accompaniment.

3.1.1.3.  Ensure the application of the criteria for vocational discernment.

3.1.1.4. See to the formation of formation personnel so that they make use of a personalised formation approach.
3.1.1.5.  Ask every Province to develop a strategy to overcome vocational fragility in those in formation, giving attention also to the cultural contexts.
3.2.1.1.  Ensure that in every formation community a formation plan be drawn up and find ways to guarantee formation continuity between the stages.

3.2.1.2. Reflect with the Departments for Youth Ministry and for the Mission, about the aspirantate (cf. GC26, 73) and ensure that the Province has one or more communities for the accompaniment of candidates (cf. GC26, 72).

3.2.1.3. Review what the “Ratio” says about the prenovitiate, encouraging an effective preparation for the novitiate, offering  experiences for human formation.

3.2.1.4. Invite the Provinces to identify some communities for the accompaniment of those in practical training and ask for a formation plan for this stage.

3.2.1.5. Reflect with the regional Commission on the preparation for perpetual profession in order to help those in formation re-read the Constitutions and to make a consciously definitive decision (cf. GC26, 11).

3.3.1.1. Assess the curriculi of studies for the stages of  formation and of the study centres for initial formation and ensure qualified Salesian teachers.

3.3.1.2. Make good use of and improve the implementation of the guidelines regarding Salesian studies in initial formation.

3.3.1.3. Strengthen  in the curriculi of specific formation the subject areas of pastoral theology (cf. GC26, 40).

3.3.1.4. Encourage in the regional and Provincial Commissions and in the formation communities an examination of the practice of poverty (cf. GC26, 89 and 92). 

3.3.1.5.  Prepare a process of  affective formation from the perspective of consecrated chastity, of pastoral formation, of formation in prayer.

3.3.1.6. Reflect with the Department concerned on formation in social communication and in the attentive and positive use of personal media (cf. GC26, 111) 
3.4.1.1.  Foster in the formation personnel the need for continuous formation and involve them in planning initiatives for their formation.

3.4.1.2.  Point out to Provinces any situations of weakness in the formation teams.

3.4.1.3.  Ensure that every Region has an annual meeting of formation personnel.




AREA OF ANIMATION 4: FORMATIVE COLLABORATION AT DIFFERENT LEVELS
	Objectives
	Procedures
	Interventions

	4.1. To promote greater coordination and collaboration with regard to formation in the Province.

4.2. To increase collaboration in formation among Provinces.

4.3. To strengthen,  in conjunction with the Department, collaboration in formation  in the Region.

	4.1.1. Giving due weight to the role of the Delegate and of the Provincial Formation Commission.

4.2.1. Encouraging co-responsibility in interprovincial  commitments.

4.3.1. Identifying and promoting new forms of regional coordination.

	4.1.1.1.  Define better and re-enforce the role and tasks of the Provincial Delegate and Commission for Formation.

4.1.1.2.  Assist the Delegate in the preparation of the Provincial Formation Plan  and the Annual Provincial Formation Programme.

4.1.1.3.  Encourage the Provincial Delegates for Formation and Youth Ministry with their Commissions to collaborate in areas in common.

4.2.1.1.  Ensure that,   for interprovincial formation communities and study centres, there are  Conventions among the Provinces and Regulations for the Curatorium, interprovincial teams of formation personnel,  the experience of interculturality.
4.2.1.2. Support initiatives of interprovincial or regional collaboration  in formation: perpetual profession, formation of Rectors, etc.

4.3.1.1.  Ensure that there is an annual meeting of the regional formation Commission, with the presence of the Department, and identify forms of regional collaboration.

4.3.1.2.  Foster among those in formation the study of Italian and other languages.
4.3.1.3.  Ask the regional formation centres to  put more emphasis on Salesianity and to begin a school for spiritual accompaniment.




