First Part

_____________________________________ 

PRIORITIES OF THE CONGREGATION 

FOR THE SIX-YEAR PERIOD 2008-2014


1. Returning to Don Bosco to start afresh from him

2. Urgent need for evangelisation and vocation ministry

3. Simplicity of life  and new frontiers

PRIORITY 1: RETURNING TO DON BOSCO TO START AFRESH FROM HIM
	Objectives
	Procedures
	Interventions

	1.1 To be committed to knowing and loving Don Bosco, to returning to the young and rediscovering the significance of Da mihi animas cetera tolle as a programme of spiritual and pastoral life (GC26, 8.13.19).


	1.1.1 Moving from a superficial knowledge of Don Bosco to a serious study of the history, pedagogy and spirituality of our Father and Founder and of the reflection of the Congregation (GC26, 7).

1.1.2 Moving from a routine practice of spiritual life and pastoral work to living the “da mihi animas cetera tolle” as daily prayer and passion (GC26, 7).


	1.1.1.1. Invest adequate personnel resources in the UPS, the Salesian Historical Institute and other Centres dedicated to the study and the spreading of Salesianity.

1.1.1.2. Organise and coordinate collaboration among these Centres with a view to a better understanding of the spiritual experience of Don Bosco, developing his pedagogical and pastoral intuitions and studying the inculturation of the charism in different contexts. 

1.1.1.3. Set up an international team of confreres to provide for the animation of the places of  origin of the Salesian charism.

1.1.1.4. Make available in the various languages Salesian texts considered more important and see to the translation and publication of a collection of the main Salesian sources.

1.1.1.5. Meet the Provincials of all the eight Regions twice during the six-year period to provide accompaniment for the Salesians present in the different  contexts and preach a Retreat for them.


PRIORITY 2: URGENT NEED FOR EVANGELISATION AND VOCATION MINISTRY

	Objectives
	Procedures
	Interventions

	2.1. To put the encounter with Christ in the Word and the Eucharist at the centre of our communities, in order to be authentic disciples and credible apostles, and to witness with joy to the beauty of a consecrated life, dedicated totally to God in the mission to the young. (CG26, 32.61).

2.2. To see to a more effective integration in each setting of education and evangelisation, following the logic of the Preventive System (GC26, 41). 

2.3 To inculturate the process of evangelisation in order to give a response to  challenges in regional contexts. (GC26, 46).
2.4 To create in the Congregation a genuine  vocational culture that helps in the maturation of a commitment to the Kingdom of God and life plans (cf. GC23, 53.65).
2.5 To recover Don Bosco’s understanding of the complementarity and specific nature of the two forms of the one Salesian vocation and  to be seriously committed to promoting the vocation of the Salesian Brother (cf. CG26, 74).

	2.1.1. Moving from a life totally taken up with activities, from a bourgeois life style and weak evangelical witness to a consecrated life full of passion for God and for the young (cf. GC26, 27).

2.2.1. Moving from a type of educational presence or of human development that does not take its inspiration from the Gospel nor open the young  to God, to an explicit preaching of Christ and his Gospel, and from an evangelisation that does not educate because it does not help in the growth to full maturity to a proclamation of the Gospel that offers a model of fully developed humanity (cf. GC26, 25). 

2.3.1. Moving from a model of evangelisation aimed only at transformation of the person to an evangelisation which also looks to transforming social and political structures (GC26, 31).

2.3.2 Moving from a mentality of cultural superiority to one of positive acceptance of cultures different from our own (GC26, 31).

2.4.1 Moving from a life that does not always demonstrate the centrality of God and does not attract the young, to a presence that awakens the desire to become apostles and to make Don Bosco’s plan of life one’s own (cf. GC26, 56.61). 

2.5.1 Moving from a clerical understanding of Salesian life to living in everyday circumstances our identity as consecrated persons in its two expressions clerical and lay. 
	2.1.1.1. Continue to promote the lectio divina in the Congregation and help the  confreres to practise it.

2.1.1.2. On the occasion of the bicentenary of the birth of Don Bosco undertake a process of study of Salesian consecrated life, that will help to discover its identity and mission.

2.2.1.1. Through the competent departments see to a study of the relationship between evangelisation and education, to implement the Preventive System adapting the terms of reference of Youth Ministry to the changed cultural conditions.

2.3.1.1. Promote a Salesian presence in the world that communicates the Gospel of Jesus Christ while respecting and appreciating local cultures.

2.3.1.2. Continue to study further the social dimension of the faith and attend to formation in the Social teaching of the Church.

2.3.2.1. Promote intercultural communities, as a sign of communion and fraternity and as a help to evangelisation in pluri-cultural and multi-ethnical contexts. 

2.4.1.1 Set up in each Province a vocation ministry team and assess its  functioning and fruits.

2.4.1.2. Encourage the Provinces to send personnel to be prepared in the formation course for formation staff and vocation animators.

2.5.1.1. Promote a serious and up-to-date reflection on the complementarity and specific nature of the two forms of the Salesian consecrated vocation in the Congregation.

2.5.1.2. Promote through the Formation Department a more consistent preparation in pastoral theology in the curriculum of specific formation.




PRIORITY 3: SIMPLICITY OF LIFE AND NEW FRONTIERS

	Objectives
	Procedures
	Interventions

	3.1 To give a credible witness to evangelical poverty, lived personally and as a community in the spirit of Da mihi animas cetera tolle, that makes us at one with the poor and enables us to make courageous choices on behalf of young people most in need and at risk (cf. CG26, 86.90.105).

3.2 To re-launch the Salesian charism in Europe (GC26, 108). 

3.3 To create new forms of a more flexible presence and review the management model of the works for a more effective educative and evangelising presence (cf. GC26, 100.112).
	3.1.1 Moving from a theoretical esteem and formal observance of poverty to effective practice and true inner freedom in the spirit of the beatitudes (GC26, 85).

3.1.2 Moving from a vague understanding detached from the circumstances of poverty to one of concrete solidarity with the poor and a greater commitment to social justice (GC26, 85).

3.2.1 Moving from a situation of  progressive weakening of our works in some countries  of Europe to a re-launching of the charism (GC26, 104).

3.3.1 Moving from a mentality that favours roles of direct management  to a mentality that favours an evangelising presence among the young, with courageous and creative flexibility (cf. GC26. 31.104).


	3.1.1.1 Carry out annually a scrutinium of “cetera tolle”, that might encourage the confreres to live with joy the detachment that characterised Don Bosco, concerned only with the glory of God and the salvation of the young. 

3.1.2.1 Invite a more practical form of solidarity in resources and personnel among the Provinces and Regions, also through twinning schemes.

3.1.2.2 Support the institutions that promote young people’s rights, and when opportune, take a position in the name of the Congregation against their violation.

3.2.1.1 Define the nature and the objectives of the input of the Congregation for a renewed Salesian presence in Europe.

3.2.1.2 Every two years hold a meeting with the Provincials of Europe to give effect to  “Project Europe”.
3.3.1.1 Form the Provincials and Rectors to be men responsible for a charism and not just managers of works. 

3.3.1.2 Interact more with the whole Salesian Family for a more significant and effective presence in the locality.

3.3.1.3 Encourage from the top networking with other educative and pastoral agencies.
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