2. GUIDELINES AND POLICIES

____________________________________________________________________

2.1 The Missionary Commitment of the Salesians of Don Bosco Today
      “Go into all the world and preach the Gospel to the whole creation” (Mk 16:15).

Fr Francis ALENCHERRY

General Councillor for the Missioni

Time and again confreres have asked, “What is the missionary project of the Salesian Congregation today? In which areas of the world is there need for missionaries? Do we have priorities?” 

Since the whole Congregation participates in the missionary project, it is of interest to all to know the current policies governing the movement of confreres as missionaries. In a particular way we are grateful to the provinces that make confreres available for the mission ad gentes. 

For the information of all the confreres, particularly the Provincials and their Councils, and to help the discernment of all those who may be nurturing the desire to volunteer for the missions in countries other than their own, here are a few considerations that could shed some light on the missionary project of the Congregation today.

.

1. The Missionary Dimension

Art 30 of the Constitutions affirms that the missionary dimension is “an essential feature of our Congregation.” Today this is understood in a holistic and integral manner, and not merely as preaching the Gospel and establishing the Church in places where the Gospel has not yet reached, as it may have been thought in former times. When we think of the

· the vast number of those who in different countries are still to be reached by the Gospel,

· the de-Christianization of those countries which were traditionally considered Christian under the onslaught of pragmatic materialism and militant antichristian secularism,

· the need for a deeper evangelization in ambiences where the Gospel has already been preached and the institutional Church is present, but the majority of the people are still to pass from a ritual Christianity to the way of life more in conformity with the teachings of the Gospel, and

· the large sections of humanity, particularly of the youth, in all the continents who are living in abject material and moral poverty,

today hardly any country can be considered as not being a “mission land”.

In the light of this global reality, the movement of confreres from one country to another is truly a movement of “missionaries” according to the particular needs of evangelization found in each place. Accordingly it may at times seem that a reverse flow of missionaries has already begun: from the lands that once received missionaries to the lands that were sending them out in earlier years.

It is on the mission that we need to concentrate and not merely on the tradition or the economic status of a country. It should be clear that sending “missionaries” to different countries is not in order to merely uphold and maintain the structures we have inherited from the past, but to usher in new enthusiasm for an all-round evangelization in every context where Salesian presences are found. It could also be said that every confrere must be a “missionary” in action even in his own country.

2. Current Missionary Policy

In general, the current policy of the Congregation is not to launch out into new missions in countries where we are not yet present, unless there is some very urgent or significant reason for doing so. (cfr. Project of Animation and Governance of the Rector Major and his Council for the period 2002-2008: AGC 380, pp. 53-54) .  This policy is based also the verification made during the extraordinary visitations, the visits of the Rector Major and the other councillors to different provinces and the subsequent discernment done in the General Council. More precisely, the reasons for this policy are the following:

1. There is urgent need to strengthen and consolidate the numerous new presences that were opened during last two decades. 

2. Even though “Project Africa” is officially concluded, the African circumscriptions are still in need of qualified confreres to strengthen and develop the Salesian presence in them.

3. Many parts of Europe now resemble “mission lands”, in as much as the Christian faith is no longer the rule of life of the majority of the population and there is a need to have fresh blood and new enthusiasm to proclaim the Christian message anew in Europe.

Since 2002 the only new country where a Salesian presence has been opened is Moldavia. However, this is seen as an extension of the Salesian presence in Romania. 

3. Where Missionaries are needed

In keeping with the above policy, today the Congregation has the following priorities (not necessarily in the descending order) when moving confreres from one country or Province to another as missionaries.

1. To send as many confreres as possible to the Province of the Middle East (MOR), to be of service in the different countries of which it is composed. The situation in the Province is quite complex and challenging, and we need confreres who are ready for sacrifice, spending energy and time to learn the different languages, especially Arabic, and the willingness to dialogue with Islam in all its forms. The Rector  Major has made a special appeal for missionaries to MOR. (See ACG 385, p.29). 

2. To strengthen the Salesian presences in countries, Delegations and Vice-Provinces that still find themselves in difficulties because of the lack or small number of local vocations. Among these following could be singled out:

a) The Delegation of Papua New Guinea-Solomon Islands (PNG-SI). For 26 and 10 years respectively Salesians have been working in PNG and SI. Much has been done for the institutional development of the Salesian charism, but much more needs to be done for its inculturation and rootedness in the local culture and the people. It is hoped that with the help of reinforcements PNG-SI will be able to become an autonomous Vice-Province without much delay. 

b) Mongolia, Pakistan and Cambodia are relatively new presences. It will take quite some time before we can have local vocations, particularly in Mongolia and Cambodia where the Catholic community hardly exists. The challenges of evangelisation in these countries are indeed very great and we need valiant and zealous missionaries for the task. Pakistan has the added challenge of being a Muslim country.

c) Albania and Lithuania are in need of reinforcements in personnel in order to make the Salesian presences in these countries more significant and for the work of evangelisation.

d) Sri Lanka is a new Vice-Province in its infancy. It requires more qualified personnel to place its houses on more solid Salesian foundations.

3. To continue the work of consolidation of the African circumscriptions by sending confreres wherever needed to strengthen existing presences and to open new presences where necessary. In this respect the following priorities could be mentioned:

· Sudan will become a Delegation with special Statutes in July-August 2006. We have already initiated a “Project Sudan” for the realization of which we need many confreres. The south of Sudan is in need of reconstruction in every sense of the word and multifarious activities for the education and evangelization of the youth and the poor. Such an enterprise would need confreres full of enthusiasm who are ready to put up with difficult living and working conditions. 

· The Vice-Province of South Africa needs fresh blood to give the Salesian presences a new spurt of energy to make them more significant and to promote vocations to the religious life and the priesthood.

· Mozambique is a Delegation that will become a Vice-Province by July-August 2006. It is in need of personnel to give adequate numerical strength to some of its presences.

· Other Vice-Provinces that would need new personnel are ATE for Chad, ZMB for the school apostolate, Angola for a new presence, Ethiopia for the Prefecture of Gambella and Eritrea for the formation house, Madagascar for youth centres and AFW for formation houses. 

4. To inject fresh enthusiasm into select Salesian Provinces in Europe by sending “missionaries” from other countries to usher in a new evangelization as well as to promote vocations to the Salesian and the priestly life. For this we need young Salesians who are well rooted in their religious, Salesian vocation, having the capacity to dialogue with today’s materialistic and secularised culture, and to resists its temptations. For now we have in mind Provinces like Hungary, France and the Delegation of Holland.

The EST Vice-Province, is still quite fragile with regard to personnel and would need reinforcements.

5. Cuba and some other presences among the indigenous peoples in South America still require fresh personnel.

6. We are also studying how we could be more effectively present in countries with a majority Muslim population, opening new presences if necessary, with a view also to serving the needs of the minority Catholic and Christian population in them.

7. Last and most important of all, the Chinese Province deserves special attention. After 100 years of presence among the Chinese people it is our hope and prayer that the Salesian charism will flourish anew in the subcontinent of China without further delay.

4. Conclusion

It is difficult to speak of a list of priorities in assigning new missionary personnel. Taken by itself each of the above needs is an important priority. Every year we try to concentrate on one or other or a few according to the availability of new missionaries and their preferences and competences. 

Certainly as the years pass the situation will change, and a new policy will be needed.

“The harvest is plentiful, but the labourers are few; pray therefore the Lord of the harvest to send out labourers into his harvest” (Matt 9: 37).
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