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Many teachers with  years of  experience and after intensive work with young people, find it difficult to adapt to a new approach and formation role in pastoral ministry. They are certainly aware that their educational and pastoral methods are not as effective as they once were, but they believe that by continuing to try harder and to do more they will finally succeed in capturing the youngsters’ interest and involve them in the educational process. But this attitude does not produce the desired results; indeed it runs the risk of discouraging even further these willing and generous-hearted teachers. 

Nowadays slight adjustments or superficial changes to educational and pastoral methods are not sufficient. It is necessary to adopt a new style and approach to our pastoral activity capable of responding to the great challenges presented by the world of youth.

This change is only possible with a new kind of pastoral formation which helps us to re-discover with renewed enthusiasm our  mission as educators and to carry it out with confidence and efficiency. 

This pastoral formation includes above all these two elements:

–  A renewed awareness of our mission: re-discovering its greatness, reawakening the zeal for education and evangelisation, in order to overcome a tendency to adapt too easily to circumstances and to be content with immediate and superficial results without the courage to make real demands. 

–  The reorganisation of the form and the style of educational and pastoral activities   The worlds of culture and youth  have changed substantially and demand from us, if we are to continue to be faithful to our mission, a change in our pastoral model, that is a new way of arranging and organising our way of  being  present among the young, the contents of what we offer, the way of thinking about and organising our educational work and our role. It is not usually a matter of doing new things, but of putting what we do within a unified framework capable of providing a systematic programme of education and not just activities leading nowhere. 

Without a great passion for education and a conscious and profound personal and community renewal it will not be possible to overcome a tendency to fragmented and thoughtless activism and superficiality, in order to become instead a point of reference  for the young, encouraging them to take up with confidence and determination a Christian and educational programme capable of responding adequately to all their expectations and needs. 

Pastoral formation therefore is an essential requirement for every educator who wants to be faithful to his educational vocation and to respond effectively to the demands and the needs of the young today. 

1. The Salesian educator-pastor (cf. Ratio 25 – 40)
As a first step in this pastoral formation process we need to re-discover a clear understanding of our vocation – mission as educators and pastors of the young in order to renew our enthusiasm and our confidence.

The Salesian Religious (SDB) is called to live in the Church Don Bosco’s apostolic plan: “To be signs and bearers of the love of God for young people, especially those who are poor” (C. 2)

This vocation-mission determines the characteristic style of life and action lived by Don Bosco and handed on to us his  disciples, as our specific vocational identity, which is at one and the same time religious, apostolic, communitarian and Salesian (cf. C. 3).

This vocational identity determines the character of the Salesian educator-pastor and gives a specific direction to his formation (cf. C. 97).  

These are its fundamental aspects:

· As the centre and the synthesis of the vocation of the Salesian educator-pastor is pastoral charity (cf. C..10), that is a special communion of love with Christ, the Good Shepherd, which the Salesian finds present in the young especially the poor, and which urges him to give his life for their total salvation (Da mihi animas coetera tolle).

This pastoral charity becomes in him educational charity (appropriate for the young) and finds expression in a practical and personal love, which leads him to seek their total well-being, bringing them to a meeting with Christ the perfect man (cf. C. 31).

This charity is enlivened by a youthful dynamism that we call “an  oratorian heart”, which is expressed through the spiritual, pedagogical and pastoral experience that Don Bosco called the Preventive System: a love that becomes a sympathetic attitude and a willingness to be in contact with the young («Here with you I am happy, my life consists in being with you»), accompanies them with an active and friendly presence and leads them to gradually take on the responsiblity for their human development and growth in the faith (cf. C. 38 and 39). 

· The Salesian educator-pastor is a  responsible member of a religious community which is the real subject of the mission (cf. C. 44): “To live and work together is for us Salesians a fundamental requirement and a sure way of fulfilling our vocation” (C. 49). The building up of a fraternal community open to the young is the first pastoral service we offer them (cf. CG25, 7. 66).

· The Salesian educator-pastor is also a witness to the radical nature of the gospel. Don Bosco wanted consecrated persons at the centre of his work, oriented to the salvation of youth and to their holiness, as a precise focal point for his charism (cf. GC24,150). 

As a religious, the Salesian carries out his mission as educator and pastor in the EPC witnessing to the primacy of God, bringing to the world of  education the radical witness to the Kingdom and its values, as a sign and centre of communion and participation, and as a point of reference for the charismatic identity (cf. GC24, 159).

· The educator-pastor lives out his vocational identity in one of its two complementary forms that of the Salesian priest or the Salesian brother (cf. C. 45). he  Salesian mission is an educational one, carried out in  a multiplicity of fields of activity in the world in which young people are living, but is focused on evangelisation, that is putting the young people in a sacramental relationship with God, building up the Church, guiding the young according to their vocation. These two aspects of our mission (the secular and the ministerial-sacramental) are essential and need to complement and enrich each other. 

The Salesian community, the subject of the mission, must safeguard this unity through the richness of the two kinds of vocation, the lay and the priestly.   

To live according to these characteristics today requires:

· A strong apostolic spirituality.

It is necessary to learn to live spirituality as the motivation and incentive for educative-pastoral action and this action as the incentive and the inspiration of spirituality; in this way overcoming both an “activism” that leads to superficiality and lack of focus and militates against a taste for and attention to a serious and deep spiritual life, and a “spiritualism” detached from life and from the tasks of education and used as a form of retreat and escape.

This demands our ensuring:

- a solid personal relationship with Jesus Christ, lived out in daily life;

- an attitude and practice of pastoral discernment, which leads to a way of looking at life, people and events with the eyes of faith;

- a personal plan of life, as suggested by GC25, 14.

· A sound personal, human and Christian foundation. 

It is necessary to give special attention to one’s own human and Christian formation, so as to be a real educator – a significant and credible witness for the young people of today. Above all there is need to pay attention:

- to the development of a mental outlook that is sound and well-organised, so that one has self confidence, is able to overcome any excessive dependence on circumstances, and at the same time to be open to and ready for dialogue and discussion with others; 

- to the ability to be always learning from life and from the young (ongoing formation), avoiding hiding behind a pattern of life that is too phrenetic, superficial and based on routine;

- to a continuous process of making one’s own the values, criteria, norms, etc. lived or experienced.

· A community experience that is well integrated, which fosters: 

-  the communication and sharing of  life and activities; 

-  a growth in the sense of belonging to the Congregation; 

-  collaboration and team work.

2. Attitudes and skills (cf. Ratio 188 -192)

Living out the identity of a Salesian educator-pastor requires having and developing those attitudes (values) and  skills (practical abilities), which enable the Salesian to live the unity of his own vocation effectively and at the same time in a significant manner. 

2.1 An ability to be present among the young, especially the poor (cf. GC25, 37ss.)
Being a Salesian means having at heart the young, especially those who are poor and at risk and those on the margins of the  Church. Cultivating the gift of a special love for the young demands:

- an openness to the young: readiness to leave one’s own world in order to go to theirs;

- an ability to go out to them, with a welcoming attitude, showing genuine interest in them, being open to the positive elements in their lives;

- an abilty to share life with them, join in their plans and projects, be interested in them as individuals, talking with them in a friendly manner;

- an ability to offer them a significant witness of life and an opportunity for education, accompanying them closely and with respect.

Through pastoral formation the Salesian should: 

· Ensure that he has a good knowledge of modern society and the world of youth, in a special way, the world of the poor:

-  developing the capacity to observe and interpet situations and behaviour; to do this it is important to find time in one’s ordinary life for reading, reflection with others, comparing one’s own experience with that of others; 

-  from the standpoint of faith, to discern God’s ways  and the action of the Spirit; to do this it is necessary in the communities to encourage the practice of pastoral discernment i.e. the ability to read situations and daily problems in the light of the Word of God;

-  and with Salesian pastoral sensitivity. 

In this way the educator will be helped to overcome some dangers that are quite frequently found today, such as hiding being formal structures and relationships, concentratiing on one’s role or on the organisation and management of activities, finding little time for or even being afraid of meeting and spending time with the youngsters, or else wanting to be like them, forgetting one’s own role as an  educator, wanting to be accepted at all costs, being with the young as an escape from the community, etc., with little ability to make a significant educational contribution.   

· Directing personal and community activities less at maintaining and creating structures for the benefit of the young, and more at promoting “Salesian presences”, that is networks of relationships, as well as projects and procedures at the service of the mission of education and evangelisation, of activities of pastoral charity carried out with young people, with lay people and the Salesian Family (cf. CG25, 42). This is the significant change in organisation and mentality: it is not the works, their continuity or their renewal on which we concentrate our efforts, but the creation and the development of the lively and dynamic Salesian presences which attract and co-involve many people around the Salesian educational-pastoral project at the service of the young. 

· Giving special priority and determined attention to young people in difficulties and the poorest ones: 

- ensuring a relationship that is educative and significant between the educator and the young people, as the principal means of prevention and recovery; a relationship that begins from an unconditional acceptance that allows for a sharing with the young person in the particular experience of suffering he has had in his life, and at the same time accompanying him in his discovery of a new kind of relationship with daily life through living as part of a group, growing in personal responsibility and working together. …;

- fostering a culture of prevention, which fosters the building up in the educators of a preventive mentality and leads them not only to assist and protect but above all to enable the young people to recognise and to take into their own lives, with a spirit of hope, the positive elements of their own lives and to open themselves with confidence and serenity to a loving sharing in relationships, to organise their own lives with responsibility and openness to others;

- developing a specific formation process; especially in this area, good will and theoretical knowledge acquired merely by osmosis from the world of education are not enough. What is needed is the constant effort of sharing the life of the young, reflection and discussions with other educators to find new criteria, to share vocational plans and motivation, linking together programmes and the institutions.

2.2 The ability to live in its totality the  Salesian educative-pastoral project.

The Salesian is an educator who leads to Jesus Christ, through an all-round approach which points the way to a particular form of Christian life - Salesian Youth Spirituality. Therefore educational and evangelising activity are not two successive stages, or two parallel procedures, but two processes that are integrated and influence each other. 

Living and implementing this synthesis (educating by evangelising and evangelising by educating) requires a formation which in a special way promotes:

· The synthesis faith – culture in one’s own life:

- developing some human attitudes fundamental for a life of genuine faith, (for example, being able to nourish an interior life, a capacity for selfless relationships, responsible freedom, a confident and positive view of life, etc.) 

- fostering a demanding cultural life through reading, study, discussion with others …, all sustained by the responsible living out of one’s own vocation.

· An educational process open to evangelisation, which includes: 

-  the centrality of individuals rather than projects and structures;

- the organisation of an educational process  with progressive objectives and stages, rather than the multiplication of activities;

  a formation to values (an interior life, the ability to make  responsible decisions, solidarity, involvement, the religious dimension …) rather that to conduct and habits;

- a methodology that encourages participation, group work, focus on the individual.

· Evangelisation with an educational slant:

- with special attention being paid to the situations and expectations of individuals;
- as a gradual but demanding process which from the first stages of human development leads on to the highest levels of ordinary Christian life, that is to holiness;

- with special regard to some of the elements of a pedagogy of the faith, such as making one’s own gospel values rather than practices and ways of behaving, a variety of approaches according to those which are available, an active participatory method … 

· A reflection on the culture that is being handed on through  the daily educative-pastoral activity of the Salesian and educative community; without this systematic reflection and without the explicit desire to promote an alternative culture that is really inspired by the Gospel, it is very easy to allow ourselves to be carried along by the prevailing  culture around us, and even more to limit ourselves to proposing alongside this just a few religious elements that will certainly not transform the way of thinking and the criteria for making judgements and behaviour  of those we are educating. 

Nowadays this synthesis is difficult because we are living in  a secularised world and culture which puts religion to one side, confining it to the private sector. For this reason it is necessary to cultivate certain  attitudes that help, such as, for example: 

- reflection on ways to respond to “activism”;

- openness to personal releationships, overcoming any tendency to hide behind formal structures;

- continuous shared evaluation, to overcome improvisation and mediocrity;

- discernment and the constant search for new opportunties, overcoming any tendency to routine;

- the ability to successfuly face conflict and stress, avoiding individualism and radical responses.

2.3 Sense of community 

Salesian pastoral work is communitarian (cf. C. 49). On this account the Salesian needs to bring to maturity the idea of “working together” according to the different tasks and roles, aware of being part of an animating nucleus of the Educative-Pastoral Comunity, of the  Salesian Family and of the Salesian Movement. 

«The first educative service that the young need from us is the witness of a fraternal life that becomes a response to their profound need for communication, a proposal for a truly human life, a prophecy of the Kingdom, an invitation to welcome  the gift of God » (GC25, 7).

This  maturing of the communitarian sense of Salesian pastoral activity inplies: 

· Making one’s own the value of community life in the Salesian mission, ovecoming the danger of making work with the young an obstacle or an escape from the community, or on the other hand making of community life  a safe haven  or an excuse to avoid undertaking a leading role among the young especially the poor;

· Progressing from an individual approach to a comunitarian and group approach, sharing the educative-pastoral project drawn up and implemented together, respecting the different tasks and roles, accepting the assessment carried out in the group and by the group, feeling oneself jointly responsible for the whole project even though perhaps only be working in one sector;

· Learning to work with lay people, sharing formation with them, respecting their place and their roles within the EPC, accompanying and collaborating with them;

· Learning how to be the animating nucleus of the EPC, directing the efforts of the Salesian community not so much to the management and organisation of the work as to the accompaniment and formation of the educators and of the young, to animating the process of education and evangelisation, to involvement in a large movement of people around a Salesian educative and pastoral project (cf. GC24, 159; GC25, 78-81).

2.4 An ability to animate

Animating is not just managing and organising activities, institutions or projects, nor even promoting a family atmosphere that is dynamic, joyful and participatory. Animating is especially: 

-  motivating, that is guiding the educative and pastoral activity according to the values and the central criteria of Salesian spirituality and pedagogy;

-  creating unity and sharing in the setting of the SEPPS, drawn up and implemented by all the members of the EPC, fostering convergence and collaboration among the different educators and coordination among the different sectors and activities; 

-  developing the sense of identity and belonging in a joint and shared work and mission, by means of a participation where greater attention is always being given to the implementation and management of the mission, to the building up of good human relationships and to procedures of information and communication … 

Animating, therefore, implies a new way of being present and of acting in the educative role which needs to be learned and constantly updated. In ongoing formation this implies: 

· ensuring the priority of being over doing, that is the testimony  of a life rather than efficiency and immediate results, the priority of vocational identification before that which is institutional, real influence rather than just juridical authority;

· putting the project at the centre  and not the individual activities, the gradual process rather than an ever growing number of activities…;

· adopting a global vision of the educative-pastoral endeavour, overcoming a partial departmentalised view;

· moving from an individual to a communitarian or group led process 
· encouraging the direct involvement of young people: giving them the opportunity, encouraging them to take part, accompanying and helping them … 

2.5 Planning Mentality 

Salesian youth ministry  is a structured ministry: the different activities and procedures are directed towards the same end: the all-round development of the young; in the EPC the contributions of all are integrated in a complementary way in order to animate one and the same educational process.

This requires having a planning mentality (cf. GC25, 73), i.e.:

-  a way of thinking about pastoral activity as a whole and not only as the sum of a multiplicity of activities one just following on the others;

-  a way of organising it, as a process, i.e. a series of organised and linked activities, that lead in a gradual and progressive way to the achievment of the objectives set;

-  a way of acting which encourages  the linking together  and the coordination of all the people and all the other factors so as to produce real change in people, in institutions and in situations. 

Adopting this planning mentality requires that in the formation process there is the development of the ability to plan pastoral activity as a process in progressive stages:

-  learning how to link together the different activities around the objectives of the project, in such a way that they mutually enrich and complement each other;

-  adopting the dynamic of a continuous and shared process of assessment, with objectives and concrete criteria;

-  fostering communication, coordination and team work.

3. Some elements to be fostered in Salesian pastoral formation

«The complexity of the current situation nowadays, the challenges of young people, the requirements of the new evangelisation, the task of inculturation require a formation that is capable of preparing the Salesian to live his vocation in a dynamic and sound way, to carry out the mission in a professional and competent manner and to personally assimilate the charismatic identity.» (Address of the RM at the closing of the GC25). This requires an attitude of ongoing formation in individuals and in communities to sustain a constant effort of renewal in vocational  motivation, to learn from one’s own experience and also from that of the community in order to become capable of responding to the cultural context and to a youth situation in constant flux. 

In this process there are some methodological aspects which nowadays assume special importance and with which one needs to  make a special effort at renewal. 

· Making the daily life of the community a formative experience (cf. GC25, 58)

Community life should be organised in such a way that it becomes itself a formation experience. Planning and assessment meetings, shared study and reflection on the situation and the challenges presented by the educational and pastoral activity of each day, discussion with lay people and the efforts made to develop the Educative and Pastoral Community ought to become a means of formation and development. 

So that this may happen it is essential that within the community there be established a rhythm of life and work that provides: 

-  times for reflection and communication both personal and communitarian. Lack of reflection at all levels but especially by people who should be animating and guiding others, is one of the main obstacles to a renewal of pastoral practice; 

-  times for reading and study about the world of youth, about education and pedagogy, about pastoral work and about Salesianity. Without this study we very easily end up repeating formulae without clear content, and routine procedures which don’t succeed in renewing educative-pastoral activity;

-  a  concrete formation plan, drawn up in community and implemented and assessed together, so as to avoid improvisation or routine. 

· Promoting a process of making one’s own values and attitudes                                                   Education and evangelisation are carried out more by the way one lives than by what one says or recommends. So it is important to ensure that educators have made their own the values they want to teach the young. Often educational projects present a series of values as objectives to be achieved, but there is the danger that there is little evidence of these values in everyday life, because they have not really been adopted and made their own by the teachers themsleves. 

This kind of process in which values taught have been assimilated personally requires: 

-  being aware of the motives behind actual pastoral practice, learning how to clarify and deepen  them continuously according to vocational and charismatic criteria;

- becoming accustomed to evaluate the attitudes by which one ordinarily lives, so that they correspond to the values one wishes to teach.

· Ensure pastoral accompaniment

In life one learns the important things with others; on this account in our educative-pastoral work  it is essential to become accustomed to being accompanied and to accompany. Just as a doctor, a psychologist or a psychiatrist or other professionals need to constantly discuss things with others in order to maintain and improve  the quality of their professional work so too the educator and the pastoral worker needs to learn to be monitored and accompanied by others, overcoming the temptation to self-sufficiency. 

This pastoral accompaniment occurs at different levels which complement each other and include:

-  the accompaniment of one’s own work team, in which there is ongoing discussion about what is being done;

-  occasions of planning and assessment, which demand facing up to the situation, to the values and  criteria of Salesian educative and pastoral activity, with the declared objectives, etc.

-  community accompaniment, which helps to link the educative-pastoral with the other vocational aspects and dimensions of one’s own life (spirituality, the community, religious life, etc.);

-  personal accompaniment which encourages  the personal assimilation of values, a constant growth in educative and pastoral quality.

Perhaps the lack of accompaniment is one of the reasons for the failure of so many  educational and pastoral efforts to bear fruit. Every educator needs to be ready to be trained in and to be familiar with these different kinds of accompaniment, convinced that considering things with others is the best way to improve effectiveness and quality.

· Promoting educative and pastoral experiences that are diversified and gradual

More is learned from life than from courses and conferences. So in pastoral formation it is important to promote experiences that are of  significance, in which the confreres can live the different aspects of the Salesian pastoral model: experiences of an educative community, of a style of animation, of planning and of assessment, of new ways and means of meeting and of being among the  young, etc. Through these experiences, especially when they are planned and then reflected on in the  community, they will understand pastoral methods from personal experience and no longer be frightened off  by new things and the renewal they demand. 

«Nowadays Salesian religious life needs to be more Salesian, more religious and more life. It needs people full of passion, of spiritualty, of identity and with a planning mentality, i.e. men whose most powerful motivation is love, who allow themselves to be led by the Holy Spirit, who take Don Bosco as their model and their norm of life, keeping him alive in the great variety of contexts in which they are living and carrying out the Salesian mission, and who know how to operate in a network at all levels, with their own Province, with other Provionces in the Region, with lay people, with the Salesian Family and with the young, and with other educational and pastoral agencies in the area where they are in order to create synergy. If Salesians know “why” they will be able to cope with all these “how”s”» (Rector Major in his concluding words at the Team Visit to the West Europe Region).

Pastoral formation is an attempt to achieve this ideal. One can therefore understand its importance and centrality in the process of the renewal of our educational and pastoral mission. 
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