Personal plan of life: East Asia – Oceania region

1. Don Bosco  

      Souvenir of the spiritual retreat, prior to the celebration of my first Mass. The priest does not go to heaven or to hell alone. If he does God’s work he will go to heaven with the souls he has saved by his good example. If he has been a cause of scandal, he will go to perdition along with the souls that were damned through his scandal. Therefore I pledge myself to keep the following resolutions:

1. Never go for a stroll unless for grave reasons like visiting the sick etc.

2. To be very rigorous in the use of my time

3. To suffer, work, humble myself in all things whenever it is a question of saving souls

4. The charity and gentleness of Saint Francis de Sales are to be my guide

5. I will always be satisfied with whatever food is presented to me, if not harmful to my health.

6. I shall drink my wine always mixed with water, and then only to the extent that it will benefit my health

7. Work is a powerful weapon against the enemies of the soul. Hence I shall no take more than five of six hours of sleep. I shall take no rest during the day, particularly after lunch. On in case of illness shall I make an exception to this rule.
8. I shall set aside some time every day for meditation and spiritual reading. During the day I shall pay a brief visit to the Blessed Sacrament, or at least raise my heart in prayer. I shall spend at lest a quarter of an hour in preparation for Mass and another quarter of an hour in thanksgiving.

9. I shall never indulge in conversations with women, except to hear their confession or when it is necessary for their spiritual welfare.
                           (BM I,385:  Memoirs of the Oratory, English version; 1989 - p.171-172)
2. Dominic Savio

“Promises made by me, Dominic Savio, when I made my First Communion at the age of seven years:

1. I will go often to Confession and I will go to Holy Communion as often as I am allowed.

2. I will try to give the Sundays and Feast-days completely to God.

3. My best friends will be Jesus and Mary

4. Death, but not sin”.
These promises were the guiding light of his life until he died.

                                               (Life of Dominic Savio, by Fr. John Bosco; 1857 – Chapter 3)

3. HOW TO USE THE PERSONAL PROJECT OF LIFE?
· A tool of personal spiritual direction, to guarantee the continuity of growth
· A tool of ongoing conversion:  daily examination of conscience - confession – recollection – spiritual retreat) – to use it as an evaluation/assessment tool 
· Put it in my breviary, in my Bible ; friendly talk to the Rector (esp. Formandi)
· Community building – sharing of my personal plan with my fellow confreres
4. Australia (AUL) – example of personal project of life
1. Human Formation

Personal:

(*) Develop a healthy self-image, acknowledge personal gifts and accomplishments

(*) Develop communication and relational skills

Community


(*) Create an environment that encourages openness to receive others, to hear and listen to one another

(*) Encourage a greater appreciation for personal and cultural diversity with gentleness, patience and firmness.

(*) Acknowledge and affirm the gifts and good qualities of others

2. Spiritual Formation

Personal


(*) Make sure there are quiet moments for personal reflection and reading each day

(*) See Spiritual Director and Counsellor regularly

(*) Rediscover our Salesian Spirituality

Community


(*) Be at community prayer even if at times others are unable to be there

(*) Prepare well for opportunities to share reflections at the Community Eucharist and Days of Recollection

3. Intellectual Formation
Personal


(*) Make time to keep up to date in areas of interest (Scripture, Theology, Liturgy…)

(*) Prepare well and update classes and communications for staff especially the RE teachers

Community


(*) Make others aware of workshops, seminars, literature for personal /professional updating

(*) Initiate conversations that encourage mutual sharing of social, political, theological issues

4. Pastoral-Educative Formation

Personal


(*) Visit others (especially the sick and elderly)

(*) Make time to be with young people and the staff

Community


(*) Faithfully keep the days for Community Eucharist and Days of Recollection as opportunities to help keep our ministries in perspective

(*) Take special interest and care in confreres in formation and in the missions

PLANS and GOALS

Daily Plan

(*) Begin and end each day in prayer and meditation

(*) Review and fulfil the plan and commitments of the day

(*) Seek and acknowledge something positive in others and in myself

(*) Clean my desk before retiring

(*) Make time for exercise and relaxation

Weekly Plan

(*) Make a plan for the week

(*) Keep in touch with confreres in other communities, especially those in the missions

(*) Make time for relaxation, socialise, visit some one

(*) Answer any mail

(*) Prepare the homily for Sunday

(*) Clean my desk

Monthly Plan

(*) Reconcile all personal finances and accounts for the bursar

(*) Check the monthly community calendar of events and personal commitments

(*) Clear my study and bed rooms of any “superfluities”

(*) Share by writing and being available

Plan for the Year

(*) 2003 will focus on renewal and updating on Salesianity (PC15, Ratio, Preventive System, Salesian publications)

(*) 2004 - Liturgy

Three-Year Plan

(*) Seek opportunities to attend short courses/seminars for personal formation (e.g., leadership, management, Biblical Studies, Salesianity, Theology)

(*) Get to know the confreres in the Province and the priests in the diocese

(*) Share by writing and being available

(*) Learn a skill (carpentry, wood carving, gardening)

                                                                                Five-Year Plan

(*) Learn another language (Italian or Spanish)

(*) Take opportunities for personal and community formation

(*) Share what has been given by contributing through writing and availing myself for others

5. Japan - (GIA) – example of personal plan of life
Life Motto:

       Faith・Hope・Love (in God/with people)          Asking God: What shall I do?

Honest Citizen & Human growth
· Relate with people actively: everyday greetings, relationship with neighbors
· Observe rules of our society : garbage, traffic lights, when driving
· Environmental & social issues: Take interest, read & talk to people about them
· Participate in the local social community – territory

· Work and private time (Make a time table and observe it.)
· Read books for knowledge. (Keep some time for reading.)

· Health (Find time for exercise.)
Good Christian

· Make my own the basic thought of Catholic Church: Value the teachings and traditions of the Church
· Sacrament of reconciliation : to hear confession and to confess
· Get to know Christ better : deepen the reading of the Bible
Good Salesian ( also as Rector)

　In conduct, be in union with my confreres. Guide towards pastoral discernment 

                                 (C 44: Salesian mission is entrusted to the community)
· Deepen the reading of RM Letters: read & discuss RM lett - with the confreres. 
· Salesian news - be interested: Look into the www.sdb.org regularly; Invite the confreres to look into it.
· Study the lives of Salesian Family saints, talk to the confreres about them. 
· Communication with confreres of the community. (good night talk or good-morning talk, fix a meeting of the confreres)
· Be willing to meet with the confreres, to converse with them. (Participate in events of the province, invite others to participate.)
· Keep a chronicle - journal of the local community (at least once a week).
Good Shepherd                  
                                                                          You give them something to eat. (Mark 6,37)

· Documents of the Church: read them , communicate them to the others.
· Be willing to serve for others’ needs: especially sacraments, counseling.
· Don’t make any preferences among people: Everyone is loved by God
· Find more chance to be involved with the youth: chance for deeper conversation
· Take the first step from myself to serve those in my charge.
6. Philippines - (FIN) – example of personal plan of life
Motto of salesian life:
„Hoc fac et vives“      YES, LORD … until the end      (Fidelity & Sanctity)
Faith-obedience; 
Hope-poverty;
Charity-Chastity;

(Jesus- Mary Help of Christians – Don Bosco)

DUTY (Study, work, apostolate)

1. Diligence and attention

2. Keep the time well
3. Punctuality
4. Pray while working/ studying
5. Efficiency & Responsibility
6. Put the right intention
7. Be a real contemplative in action
8. Seek the spirituality not only the materiality of duty & studies
COMMUNITY LIFE 

1. Supportive and not make support himself

2. Accept everyone as he is

3. Be open to all

4. Be joyful always

5. Think always where you can give

6. Set good example

7. Avoid holding  grudges

8. “Parlare bene di tutti, pensare bene di tutti, fare del bene a tutti, i

       del male a nessuno“
PRAYER LIFE (piety, devotion)

1. Maintain the presence of God

2. Frequent visits to the Blessed Sacrament

3. Fervent devotion to Mary

4. Eucharist – the center of my day

5. Confession – the center of my week

6. Well worked meditation

7. Personal recollection & silence in due moments

8. Well prepared manifestation (friendly talk)

Before the first profession: program of sanctity (1975)

7. Regional Councilor – example of personal project 
Motto of life:

„The Good Shepherd lay down his life for his sheep.“ (John 10,11) 

                                                                   Da mihi animas, coetera tolle , DB
The sources of my life energy

· listen to the Word of God (Peter, do you love me more than these?- John 21,17)

· fixing my eyes on Don Bosco, listen to the Salesian Saints 

· thanksgiving: smile, hope, optimism, daily examination of conscience
The obstacles in my life

· lack of humility: Without me you can not do nothing (John 15,5)

· disorder (prayer, reflection, documents, daily – weekly - mothly schedule)

Human growth

· basketball and sleep enough

· order in my office, PC, visits, talks, documents, meetings, diary

· ask more with humility: deeper interest in the person/ experience/mission

· thanksgiving for every single confrere on my journey (names, vocational story)
Spiritual growth

· consecrated life (obedience – to GC25; to Project of RM; ask-give feedback)

· faithful to the daily prayers(for a specific province, for RM and GC, vocations

· starting my concerns from prayer (for difficult SDB, vocations, SB, FS, China)

· Confession on the journeys (every 2nd week)
Intellectual growth

· Biographies of the Salesian saints (Savio 2004), Don Bosco (Braido 2003)

· Study during the visits (salesian spiritual reading/ each country cultural reading)

· English reading and study (essays, good night talks);  Chinese characters (214)
Mission – education/pastoral growth (as a General Councillor)

· PERSONAL RELATIONSHIP with the Provincials: prayer, communication
· LISTEN TO: asking questions, to be a bridge between RM and the Province

· NETWORKING: making closer the confreres in the EAO Region: story + news

· INCULTURATION OF THE SALESIAN CHARISM: first concern in the Region (concrete items of evangelization, of apostolic – religious salesian life)

8. South Korea (KOR) – example of personal project 

Motto:   I’m a good shepherd. I lay my life down for my sheep (John 10,14)

              My children, I’m going through the pain of giving birth to you all over again,   

              until Christ is formed in you. (Gal 4,19)

God’s call

· DB envisioned the rector as a father of a community

· Service of authority: discerning together with the community the will of God

· Primacy of the Charism and spiritual life

· Rector as a center of large Educative Pastoral Community and Sal. Family

· New evangelization and new education: need of renewed Salesians and Rectors

· Presence among the youth: need of personal relationship

· Personal motto: “The face to the presence” and”Becoming new Rector to the new Confrere”

· Personal model: Good Shepherd walking on the road to Emmaus (Lk 24)

Formation

· first responsibility: to look for personal spiritual life (live the presence of God)

· second: to animate the spiritual life of my confreres (community prayer life)

Community: as Don Bosco take responsibility about the community members

· effort to show special interest about all confreres, staff and students

· effort to listen well to the confreres, trying to understand their heart

· effort to respect, look for the needs, especially of the sick confrere

· effort to animate the quality of spiritual and prayer life 

Mission: as Don Bosco to be a center of communion

· look after the spiritual life of the staff

· look for the quality of moral education of our students

· service to the Salesian Cooperators and Past Pupils

· thanksgiving to the lay volunteers in the EPC, possibly some formation help

Concrete lines of action

1. monthly friendly talk: try to establish a favorable environment

2. monthly conference: try to prepare it well

3. weekly community Eucharist: try to make it more meaningful

4. good night talk: make it useful for the spiritual life and the unity of confreres

5. monthly program for the staff and teachers

6. concrete goals for the moral education of our students

7. animate all EPC educators: to the personal interest to our students

8. animate all SDB confreres: to stay close to the young;  be present in deeper way among our students 

9. community plan: according the community renewal strategy (GC25)

10. effort to work on the qualitative consistency of the community   

9. Thailand (THA) – example of personal project

     Goal: To deepen my identity as a missionary, a religious, a Salesian 

     Method: Go step by step – like climbing a mountain, slowly with costant effort and the grace of  God

1. Missionary identity

a. Call of God

· to work in the Vineyard of our Lord: the only ideal that attracts my life 

b. Achievements

      -    For the sake of evangelization always I have given all my best    

· The missionary life attracts me more and more

· I’m involved in different evangelization activities

· I use to follow with interest the evangelization of the universal Church 
c. Challenges: 

· To deepen my prayer with special moments, to make it really a friendly talk to the Lord of the Vineyard

· To taste the joy to stay in the presence of the Lord through the longer adoration

d. Lines of action:

· Liturgy of the Hours: give more time to pray with more attention

· Visit to the Blessed sacrament:  a minimum of 10 minutes after lunch

2. Religious identity

a. Call of God: 

· I’m aware about my call to live more intimate relationship with Jesus Christ 

b. Achievements:

· I understand the important &necessity of the religious life in the Church & world 

· I feel the desire to live my religious life in a deeper and coherent way

c. Challenges:

· Chastity: to improve my personal relationship: avoid the style of a possessive friendship with other persons 

· Poverty: to be more strict in the use of money and more attentino to avoid the commodities in my life  

· Obedience: make use of the community encounters as the place of searching for the signs of God’s will 

d.   Lines of action:

· Chastity: openess to all without any ‘special close relationship’ 

· Poverty: more sacrifice and frugal lifestyle

· Obedience: prepare better the regular community encounters

3. Salesian identity

a. Call of God: 

· As a Salesian I’m called to be the educator of the youth

b. Achievement:

· I’m happy to stay among the youth

· I understand the importance of education and evangelization of the youth  

c. Challenges:

· Be more patient during the educational activities with the youth 

            d.   Lines of action

· My presence among the youth will be more patient, kind and listenful
· No complains when the activity is not going smoothly according my program or wish
10. The project of life of the young Francis de Sales
The young student took note of the fact that dangers for the soul are to be found at any moment for someone living where there are lots of people, and with the help of his Confessor, Father Possevino, and his favourite liitle book, The Spiritual Struggle, he fashioned a programme for life or Spiritual Plan for knowing how best to behave each day and for any occasion. He wrote it down and read it frequently. This is what it says: 
1. Each morning make an examen which looks forward through the day: it consists in working out what tasks, what meetings, what conversations and special occasions are likely to present themselves during the day and planning how to conduct oneself during them. 

2. Around midday visit the Blessed Sacrament in some Church and there make the Particular Examen focused on my predominant fault, to see if I am working against it and trying to practice the opposite virtue to that fault.
Then we find an interesting detail: for 19 years his particular examen was based on his 'evil genius', that strong defect which was his inclination to anger. When he was already a Bishop and so wonderfully gentle and good, someone once asked him  what he had done to achieve such a high degree of self-control, and he answered: "For19 years, day after day I questioned myself in detail about my resolution not to treat anybody harshly".. This Particular Examen was extremely useful for Saint Ignatius Loyola, with excellent success. It is a kind of echo of the teaching of à Kempis: "You will achieve holiness if you seriously fight against one of your defects each year".
3. Let no day pass without meditation. For half an hour I think about the good things God has granted to me, about the greatness and goodness of Our Lord, about the truths which the Bible teaches or about the teachings and example of the saints. And at the end of the meditation I choose some thought to ponder and recall during the day, and make a short resolution about how I will behave over the next 12 hours.. 

4. Pray the Holy Rosay each day. I will not forget to say the Rosary any day of my life.
This was a promise he made to the Blessed Virgin at a time of great anxiety and he carried it out precisely as promised for the rest of his life. But later on he would tell his disciples never to make promises for a lifetime because it could cause them anxiety. Make resolutions yes, but promises no. 
5. In my dealings with others I will be gentle and moderate. I will take pains to speak with others about things that interest them rather than speaking about myself. I already know what I will say. But what they say to me might help me to grow spiritually. While I am talking I will learn nothing; if I listen I can hope to learn a lot. 

6º. During the day I will think of God's presence. "your eyes see me, your ears hear me. If I go to the ends of the earth you will be there, my God. If I hide myself in the depths, your light will shine on me as if it were day", (Psalm 138). "The Lord will pay each one according to his deeds. Each will need to present himself before God's throne to give an account of what he has done, the good things and the bad things" (Saint Paul).
7. Each evening, before retiring to bed, I will make the Examen based on the day past: I will recall if I began the day by recommending myself to God. And if I remembered God often during the day's concerns in order to offer him my actions, thoughts, words and sufferings. If everything I did today was for the love of the good God. If I treated people well; if I sought, in my work and words to please my own self-love and pride, instead of God, and instead of doing good to my neighbour; if I knew how to make some small sacrifice; if I made some effort to be fervent in my speech. And I will ask pardon of the Lord for the offences that I have given him during this day; I will resolve to become better form that moment onwards; and I will beseech heaven to give me the strength to always be faithful to God; and praying the three Hail Marys, I will peacefully drift off to sleep.
                                                                                                                                            Padova, AD 1589

