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Formation Department

REGULATIONS

FOR THE REGIONAL FORMATION COMMISSION

OF THE REGION ……

1. SETTING UP THE COMMISSION
On the recommendation of the General Councillor for Formation, at the meeting of the Provincial Formation Delegates, held on …. the Regional Formation Commission of the Region …was set up   It was then approved by the Provincials of the Region on ….. .

2. PURPOSE OF THE COMMISSION
· The Regional Formation Commission is a body  for reflection, coordination and animation of formation in the Region. Its functions are as follows:

· to reflect on the challenges that arise from the formation situation in the Region, in the light of experience and of Church and Salesian guidelines;

· to investigate the situation regarding  the inculturation of formation in the Region;

· to plan shared formation initiatives in the Region, proposing priorities to the Provincials and proposals for their implementation;

· to encourage the formation of the Provincial Formation Delegates in their role of animation in the Provinces;

· to give particular attention to the formation of formation personnel;

· to develop regional coordination  and interprovincial collaboration;

· to ensure close links with developments common to the whole Congregation and contacts with the Formation Department.

3. STRUCTURE OF THE COMMISSION

· In carrying out its role and in its organisation the Regional Formation Commission maintains close contact with the Provincial Conference and the Formation Department. It is made up of:

· the Regional Formation Coordinator;

· the Provincial Formation Delegates of the Region;

· ono or more Salesian Brothers, appointed for  a period of three  years, with the possibilty of being re-appointed, by the Provincial Conference, proposed by the Regional Commission;

· a collaborator from the Formation Department of the Congregation.

4. COORDINATOR OF THE COMMISSION

· The Regional Formation Coordinator is appointed by the Provincial Conference following the proposal of the Regional Formation Commission. He has the following functions:

· he coordinates the Regional Formation Commission;
· he maintains links with the Provincial Formation Delegates;

· he forms part of the Formation Department with which he collaborates;

· he convokes the annual meeting of the Commission and organises it with the help of the Formation Delegate of the Province in which it is held;

· he prepares the Agenda of the annual meeting, having consulted the Delegates, the Provincial Conference and the Formation Department;

· he presents to the Provincial Conference for its approval the proposals of the Commission;

· he maintains the archives of the Commission and draws up statistical data of the Region.

The Regional Formation Coordinator is also the Director of the Regional Formation Centre where this exists.

5. FUNCTIONING OF THE COMMISSION

· The Regional Formation Commission:

· meets normally once a year in the place and at the time the Commission proposes;

· it draws up a three year plan of work, indicating formation criteria and working practice, presents it to the Provincials for their approval and evaluates it each year at the  annual meeting;

· it works as a team, fostering collaboration and exchanges of ideas among the Provinces;

· it sets up a network for animation, collaboration and the exchange of formation experiences through constant communication via e-mail and Internet;

· it networks with the Regional Formation Centre and with the Regional Commission for Youth Ministry;

· it invites to its annual meeting other Salesians or lay people, to offer particular specialist advice.

6. REVIEW OF THE REGULATIONS

When it is considered opportune, the following Regulations can be reviewed by the Commission itself and submitted for the approval of the Provincial Conference.

Place and date
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