Example of a
Project of the Salesian Community 

for the year 2003 - 2004

STRENNA 2004
On the 50th anniversary of the canonization of Dominic Savio,

LET US PROPOSE WHOLEHEARTEDLY

TO ALL YOUNG PEOPLE

 JOY IN THE CALL TO HOLINESS

AS  “THE HIGH STANDARD OF ORDINARY CHRISTIAN LIVING” (Cf. NMI, 31)

PRESENTATION OF THE PROJECT BY THE FORMATION DEPARTMENT

This is the project of a salesian community for 2003-2004. It is responsible for: a school that has Elementary, Secondary and Sixth Form sections; a  public church and a daily oratory-youth centre; a reception centre for immigrants: It works in collaboration with an FMA community.

Process of discernment and of drawing it up.

In September, at the beginning of the new year, the community devoted the necessary time to thinking about preparing its project. It followed the three steps of the process: God’s call, the situation of the community, lines for action. At the end of the month the House Council prepared a draft which was then presented to the community. In the draft there were only the lines for action; these were set out with objectives, procedures and interventions, according to the project of the Rector Major and the General Council. As an appendix the community added some tasks for the annual programme.

Evaluation Process

In the course of the year the tasks in the project were recalled and partially evaluated. In May, at the end of the year, the community carried out an assessment of how it had followed up the tasks set out in the lines of action; this assessment will serve as the basis from which to start the next year. In July the Rector and the House Council begin the  process of  discernment for the project for the next year, providing some written suggestions for the community

Contents

The community decided to carry out the discernment on the call, situation and lines for action, starting from the five parts of the Constitutions: sent to the young, in fraternal communities, following Christ obedient, poor and chaste, in dialogue with the Lord, in continuous formation.

Observations

It is useful if the parts of the project, regarding the call and the situation are written down.

LINES OF ACTION OF THE PROJECT

1. In dialogue with the Lord

· objectives

Giving the first place to God and finding room for sharing spiritual experience, so as to become “clear signs of God” in a secularised society.

· procedures
· Paying attention to daily prayer, as a sign of our consecrated life, for a strong, visible and shared spirituality.

· Celebrating daily Mass together with joy, creativity and enthusiasm.
· Fostering participation in all the times of community prayer and their quality. 

· interventions
· Distinguishing between ordinary days and feast days, taking account of the liturgical norms, leaving the one who presides the choice and paying attention to the dignity of the celebration.
· Making it possible for lay people and young leaders to take part in community prayer, in particular in the monthly prayers for vocations, Sunday adoration, novenas for the Immaculate Conception and Christmas.
2. In fraternal communities 

· objectives

Organising in an appropriate and coherent way the rhythm of community life, activities and the timetable of religious life and of  educative and  pastoral service, safeguarding the salesian style.

· procedures

· Programming an active and cordial presence in the ordinary and extraordinary meetings that occur in the life of the community.

· Looking after the house and encouraging family gatherings.

· Living and working together in our everyday work with a strong and tireless commitment on behalf of the young especially the poor.

· interventions 
· Following the timetable of the community and of the various sectors.

· In the course of the year planning at least two community outings.

· Taking every opportunity to make all of us always feel at home.

· Set up the new community room.

· Organise communication so that everyone is informed about the life of the community.

3. Following Christ obedient poor and chaste

· objectives 

Ensure that the evangelical counsels clearly express generosity, unconditioned offering, love without limit or holding back.
· procedures 

Centrality of Obedience.

· Promoting dialogue among ourselves, through the community meeting, community day, House Council meetings.

· Re-launching the practice of the  fraternal chat with the Rector, the centre of unity, spiritual and pastoral guidance for all the confreres.

Practical poverty.

· Showing prophetical restraint through a way of living that is simple, austere and modest, working conscientiously, ready to carry out even the humblest services.

Splendour of chastity.

· Creating a fraternal, serene and joyful atmosphere, which encourages the development of real friendship among ourselves, and becomes a sign of happiness in giving oneself for the Kingdom.

· interventions 

· Considering the  «friendly chat» as a time for personal and community growth.

· Planning the community  «scrutinium paupertatis».

· Being ready for any self sacrifice, as in any good family that grows and saves up, in view of the needs of house.

4. Sent to the young
* Animation of the EPC
· objectives

Living holiness as something that expresses creatively and poetically the beauty of the love of God: a holiness achieved through a vital presence among the young and lay people, able to build communion, promote the mission and become the setting for vocational growth.

· procedures 

· Strengthening the commitment to formation together, in particular recovering the value of salesian assistance, so that we are not only for the young but with the young.
· Giving first place to tasks that are ours as a result of our charismatic responsibilities.

· interventions 

· Set out during the occasions of formation of the laity practical guidelines according to a salesian style of assistance making use of the letter from Rome of 1884.

· Make our community visible among the young people welcoming them and enabling those who want to know our life better from the inside to do so.

· Encourage all the lay members of the EPC to attend  a day of recollection at Christmas and Easter.

· Give due appreciation to: the different groups, vocational discernment groups, spiritual direction, formation of the vocational discernment groups, the SYM.

* Animation of the Salesian Family
· objectives

List and clarify the processes for a renewed commitment to the Salesian Family.
· procedures
· Continue identifying the various past pupils in year groups.

· interventions
· Arrive at a single Council of Past Pupils and a single annual meeting.

· Plan the Past Pupils’ Meeting of the first four groups of the Science Sixth Form.

· Hold a community meeting in which the delegate for the Cooperators can help to clarify lines of procedure and activity.

* Presence in the neighbourhood and local Church
· objectives

Planning our  presence in parish organisations and in the civil administration, in those situations where youth policies are dealt with.

· procedures
· Looking for and preparing people for these positions.

· interventions
· Knowing the calendar of these meetings and suggesting to a lay person from the Parish and the Youth Centre so that there will be a significant presence.

· Ensuring the presence of representatives of the students at the provincial committee meeting.

· Through the catechists in the Secondary school and Sixth Form make contact with the parish priests of the boys and youngsters in the school. Begin also with the Sisters for those in the elementary school.

5. In continuous formation 
· objectives

Living consecrated life as a sign of communion, in which fraternity  is made real, the presence of the Risen Lord is experienced and witness is given to a life that is given.

· procedures

· Encouraging the community lectio divina, a means of growth for the life of the community and a “school of prayer” for ourselves, laity and young people, especially in the important liturgical seasons. 

· Keeping the community day, suitably prepared and planned, so that it becomes an opportunity for spiritual development and a sharing of experiences.

· interventions 
· Keeping community day convinced that development in fraternity is part of the way to holiness.

· Increase the ability to share ideas and undertake community discernment starting from lectio divina to be held one Thursday in the month.

PROGRAMMazione
animatori della preghiera comunitaria

· Lettura spirituale
: ……..……..

· Lodi

: …………….

· Vespro

: …………….

· Musica

: …………….

· Ritiri spirituali
: …………….

Orario 
FERIALE
Ore
6.30

Eucaristia comunitaria
Ore
6.55

Meditazione

Ore
7.25

lodi
Ore
12.15

Pranzo


Ore 
18.45

Lettura spirituale 

Ore
19.00

VesprI

Ore
19.20

Cena

SABATO

Ore
19.00

VesprI SOLENNI
Ore
19.20

Cena

FESTIVO
Ore
12.30

Pranzo

Ore
18.45

Adorazione Eucaristica e VesprI SOLENNI
Ore
19.20

Cena

GIORNO DELLA COMUNITà: GIOVEDì
Ore 15.00 Incontro comunitario:

· Assemblea: secondo giovedì

· Ritiro mensile: terzo giovedì

· Lectio divina: primo giovedì

· Consiglio di comunità: quarto giovedì

Ore 17.30 Concelebrazione Eucaristica con giovani e laici

LECTIO DIVINA: PRIMO GIOVEDì DEL MESE
Ottobre


Testo   
1 Pt 1,3 -12
Novembre


Testo    
1 Pt 1, 13 - 25

Febbraio


Testo   
1Pt 2, 1 - 10
Marzo



Testo    
1 Pt 2, 11 - 25

Maggio


Testo    
1 Pt 3, 13 - 22

RITIRO MERNSILE: TERZO GIOVEDì DEL MESE
Predicatore per tutto l’anno:

Temi

9 Ottobre 2003

Il salesiano è orante e buono per la carità che lo permea

Parola di Dio: Gc. 5,26-6,10

Cost.: 3. 10.14. 15. 20 50. 61

CG25: 6. 8. 17. 20. 37. 40. 42. 64. 66. 

20 Novembre 2003

Il salesiano è dinamico e creativo per la speranza che lo muove

Parola di Dio: Lc. 21,29-36

Cost.: 1. 34. 63. 196

CG25: 1. 20. 25

Dicembre  2003  Lunedì 22: RITIRO TRIMESTRALE della CEP
Predicatore:
22 Gennaio 2004

Il salesiano è laborioso

Parola di Dio: 2Tes 3,1-18

Cost. 18. 78

CG25: 26. 27. 30. 32. 35. 71. 72

19 Febbraio 2004

Il salesiano è povero
Parola di Dio: Mt. 19,16-30; oppure 2Cor. 8,1-9

Cost.: 72-79; Reg.: 51 - 65

CG25: 3. 23. 28. 35. 39. 44. 47

18 Marzo 2004

Il salesiano è mortificato - digiuno
Parola di Dio. Mt. 6,16-24

Cost.: 84. 98

Aprile 2004 mercoledì 7: Ritiro trimestrale della CEP
Predicatore:
20 Maggio 2004

Il salesiano è casto 

Parola di Dio: 2Cor. 11,1-4; 

oppure Tit. 1,13-2,15; oppure 1Gv. 2,14-17

Cost.: 15. 80-84; Reg. 66-68

CG25: 23. 28. 36
