APPLICATION OF PROJECT IN THE REGION ITALY– MIDDLE EAST 

	Priority of animation
	Interventions in the Region

	1. 

Primacy of the spiritual life of the Community 


	1.1 Train the Rectors of the Communities to accept the proposal of the GC25 and be true spiritual animators of the confreres through the personal colloquy and the more typical moments of spiritual communication (e.g. retreats, spiritual conferences, Good-Nights etc.).

Practical initiatives:

· Meeting of Rectors in 2002: deeper study of contents of GC25.

· Promote the course for new Rectors, giving special emphasis to the new content of the GC25.

· Exclusive retreats for Rectors of Italy in two or three groups in 2004, preached if possible by the Rector Major.

· Congress for Rectors in 2005, taking up again the proposal of the GC25 and checking on what has been done so far.

1.2 Foster the formation of spiritual animators of community prayer capable of introducing the “Lectio divina” and “spiritual communication”.

Practical initiatives:

· A national course of formation for such confreres.

· A specific retreat for such animators, to enable them to guide and direct other retreats centred on the plan of the spiritual proposal.

· Through the Formation Department, the provision of helps for prayer and meditation on the “renewed” Word.…

1.3 Provide suggestions (based on formative experience and at the level of aids) for giving new life in the Communities to the celebration of the Sacraments of Reconciliation and the Eucharist.

1.4 Give greater emphasis – in provincial and community meetings – to the practice of communal discernment in the light of the Word of God and of the Constitutions.

1.5 Foster, through retreats and the intervention of Provincials and Rectors, a re-examination of the life of Don Bosco and a deeper study of his spirituality.

Practical initiatives:

· Ask Provincials to keep this in mind in their communications to the confreres (letters and other interventions).

· Take full advantage for the benefit of the Salesians, lay collaborators, members of the Salesian Family and young people, of the typical places of salesian spirituality.

· Organize retreats periodically on the figure of Don Bosco, and in our salesian holy places where Don Bosco lived and worked.

· Spread among the confreres critical and spiritual studies on the figure of our Founder.

· Provide the Rectors with material for a deeper understanding of salesian spirituality.

· Start up again, also with the Salesian Family and young people, meetings for the deeper study of salesian spirituality, making use also of the figures of our recent Saints and Blesseds.

· Urge the more elderly confreres to narrate their own salesian history, and to pass on to others their memories of our canonized and beatified confreres, etc.

1.6  In organizing retreats, arrange some of them for particular categories (e.g. school chaplains) and on particular topics (e.g. ‘lectio divina’).

1.7  In arranging courses for updating and spiritual renewal, the themes should preferably be chosen from the following: “the proposal of the GC25”, “the Lectio divina”, and “discernment”.
1.8 Ask Rectors and communities to include in their community projects some items  that will have a real force of witness.
1.9  Every year, at provincial level and at that of the CISI Presidency, a check-up on all the above points.   



	2. 

Witness of the Community to communion and fraternity 


	2.1 Cultivate the “quality” of the communities, especially through the appointment of Rectors and vice-Rectors.

2.2 Train the Rectors to give great attention to human relationships, giving proper value to all the confreres, avoiding isolation of the elderly and fostering the development of the younger ones. This will be done especially by:

· listening and keeping confidences (note that the “colloquy” is a duty of every Rector, but no less of every confrere);

· animation of fraternal moments (times of communication and fraternal get-togethers);

· the community day (by giving it proper time and importance, as a time for sharing opinions, and especially the promotion of the community project);

· family spirit (constant attention to the community atmosphere);

· positive handling of conflicts that crop up in community life.
2.3 Provide indications for Provincials and Rectors about how to handle more difficult cases concerning confreres.

2.4 Rethink the tenor of life of our communities, with special attention to a sober style of life and to religious poverty.

2.5 At provincial level and that of the CISI Presidency, carry out a yearly check-up on the above points.



	3. 

renewed effectiveness of the salesian presence among the young. 


	3.1 As a priority objective, insist with the confreres on the educative and charismatic value of presence among the young, even physically.

3.2 Urge the community to compare itself continually with the local neighbourhood, especially as regards the needs of young people.
3.3 Revise annually the SEPP of the community, asking all the community to keep it in mind as a reference point to be continually checked.
3.4 Identify in the Provinces exemplary communities, in which young people can be welcomed for a meaningful experience by sharing with SDBs prayer, animating experiences, and moments of fraternal life.

3.5 Other proposals for giving fresh meaning to our presence among the young:

· Suggest periodically to confreres of the various communities deeper studies or cultural experiences on the environments and customs of today’s youngsters.

· See to it that the Salesians working in a given area are present in working groups and organisms that make decisions about policies for the animation and education of the young.

· Promote a missionary spirit within our various works and at an Italian national level, not least as an opening to the mission “ad gentes”.

· Foster, for both confreres and youngsters,  experiences of solidarity and volunteer work for the benefit of disadvantaged young people and adults.

· Organize occasions of common prayer of SDBs with youngsters (schools of prayer, days of recollection, retreats).

· Make it possible for the Rector in the first place and also for other Salesians to be available for the service of spiritual direction.

· Suggest pedagogical processes for the gradual but deep formation to the Sacraments of the Eucharist and of Reconciliation.
· Let every vocational animation team always have a Brother among its members.

· Make good use of suggestions for animation made at national level, the present suggestions of the CNOS associations and those of the individual Provinces,
· Cultivate the sense of the “Open community”, welcoming offers of collaboration on the part of the laity, and especially of the Salesian Family.
3.6 At provincial level and that of the CISI Presidency, carry out a yearly check-up on the above points.


	4.

Formation:

personal and community commitment
	4.1 Provide aids for reflection with a view to the drawing up of a personal plan of life.

4.2 Do likewise for the elaboration of a similar project for the salesian community.  Send out at national level every three months a brief and practical communication to be distributed to all communities (printed or via internet).

4.3 Provide the communities with the real possibility  of confessors and spiritual directors (even from neighbouring houses) for the spiritual follow-up of Salesians (and especially the younger ones). 

4.4 Distribute the elderly confreres in such a way as to ensure them a dignified and serene life in true salesian communities, humanly speaking, so that they are not confined to a pastoral desert but able to profit by the many gifts of each, radiating religious testimony and pastoral presence.

4.5 Include, in initial and ongoing formation, specific ways of being with the young:  a real, continuous, preventive and animating presence.

4.6 At provincial level and that of the CISI Presidency, carry out a yearly check-up on how far the programmed proposals have been given effect.


 SPECIFIC ELEMENTS OF THE PROJECT OF THE REGION ITALY–MIDDLE EAST 

	Areas of animation
	Objectives
	Procedures


	Interventions



	1. Vocational Animation
	1. Promote an intense vocational animation, in close linkage with the Youth Pastoral Dept., for the benefit of all young people and the promotion of all vocations.
	1.1 By considering the vocational dimension as an integral part of youth pastoral work: vocational guidance is “the crown of all our educational and pastoral activity” (C 37).
	1.1.1 Formulate or revise the Provincial plan for vocational animation, organically linked with the provincial educative and pastoral plan. 

1.1.2 Let the provincial animator of vocations be a member of the youth pastoral team and work in close conjunction with the Delegate for youth pastoral work.

	
	
	1.2 By adopting a broad concept of vocation without fearing that this may harm the specific promoting of vocations to the priesthood and the consecrated life: it is a question rather of using a strategy with a better theological foundation and one that is pedagogically more effective (cf. Nuove Vocazioni per una Nuova Europa, 26d).


	1.2.1 In the various proposals and initiatives realized at local and provincial level, ensure a gradual and progressive approach to vocational suggestions::

· the call to life;

· the call to faith;

· the call to be a disciple of Christ;

· the different vocations in the Church;

· the call to live in the Church according to a specific vocation. 

1.2.2 Make good use of opportunities for speaking about vocations in the course of the year (day of life, day of consecrated life, world day of prayer for vocations, world missions day, celebrations of ordinations, religious professions, weddings, etc.) to promote a “vocational culture”.



	
	
	1.3 By working for all vocations in the Church, since “in the Lord’s Church, either all grow together or no one grows at all” (cf. Nuove Vocazioni per una Nuova Europa, 13c).
	1.3.1 Participate in ecclesial organisms for vocational pastoral work (CDV, CRV, CISM), to overcome the temptation to remain closed in and self-sufficient.



	
	
	1.4 By moving from the concern to find vocations for the Congregation to the service to be rendered to every young person so that they may discover and realize their own personal vocations, whatever they may be.
	1.4.1 Be ready and committed to the personal follow-up of children and young people, in the variety and complementary nature of its expressions:

· presence among the young, with the commitment to know them and share their life, in an atmosphere of familiarity, kindness and confidence;

· animating presence in groups where it is possible to dialogue, give advice, and make suggestions suited to each individual;

· brief occasional encounters that show the interest of the educator for the individual and for his world;

· personal dialogue that is desired, frequent and systematic, which becomes true and proper spiritual direction;

· sacramental follow-up in Confession and Reconciliation.

	
	
	1.5 By working to ensure that vocational concern is present at every stage of education to the faith, defining some typical vocational attitudes for each age-range and some meaningful experiences to be suggested.
	1.5.1 Ensure continuity in the process of education to the faith between younger children, adolescents, and young adults, with suitable programs that can be planned and verified.

1.5.2 Promote at local and provincial level, experiences of particular vocational value:
· prayer and comparison with God’s Word (retreats, “school” of prayer, “school” of the Word, etc.),

· charity and service,,

· missionary volunteer movement.

	
	
	1.6 By believing in the importance of personal and community witness as the first and most fundamental strategy for vocational proclamation.
	1.6.1 Make more visible the fact that we “live and work together”, by suitable arrangement of timetables, places, environments, etc.

1.6.2 Render the community open and welcoming, by willingly offering hospitality for occasional or longer periods to committed young people who are seeking their vocation.

1.6.3 Organize periodically prayers for vocations, involving lay people, families and youngsters.

	
	
	1.7 By moving from a vocational orientation proposed to all, to a specific vocational follow-up for the specific vocations to the married, lay and consecrated life.
	1.7.1 Check up periodically on the various youth pastoral programs to see how effective they are from the standpoint of prompting vocations.  

1.7.2 Use specifically different programs for the formation and follow-up of engaged couples, young people heading for lay salesian life (Cooperators), and male consecrated salesian life, lay or priestly. 

	
	
	1.8  By being aware of our responsibility for the salesian charism with which we are entrusted, by particular care for young people who are attracted to salesian consecrated life.
	1.8.1 In the specific processes (research groups and similar, aspirantates or similar, prenovitiates) let attention be given to all the dimensions, in view of an integral growth:

· psycho-sexual balance and affective maturity;

· fundamental option for Jesus Christ;

· basic Christian formation (prayer, sacraments, catechesis);

· apostolic spirituality and enthusiasm for education;

· knowledge of Don Bosco and of salesian work.

	Areas of animation
	Objectives
	Procedures


	Interventions


	2. Formation of Salesians and lay collaborators 
	2.1 Promote a high quality of formation, starting especially from the Ratio and the content of the GC25.
	2.1.1 By inculcating among the confreres the realization of the need for ongoing formation.


	2.1.1.1. Foster a deeper personal and community knowledge of the text of the Ratio.
2.1.1.2 Give constant attention to internal suggestions and indicate “external opportunities” for a continual updating of a human, spiritual, relational and professional kind.

2.1.1.3 Carefully draw up with the community systematic programs of formation.


	
	
	2.1.2 By emphasizing the need to give great attention to the aspects of human and relational maturity.
	2.1.2.1 Encourage periodic meetings with specialists on problems linked with human maturity.

2.1.2.2 Foster the relational aspect.

2.1.2.3 Make good use of fraternal experiences.

2.1.2.4 Promote community discussions on key problems of the community.

	
	
	2.1.3 By suggesting in the first place the need for a deep spiritual formation that will give rise to authentic renewal.
	2.1.3.1  Foster spiritual items: days of recollection, retreats, etc.

2.1.3.2  New suggestions: shared meditation and homilies, lectio divina, etc.

2.1.3.3 Proposals for deepening salesian spirituality.

	
	
	2.1.4 By stimulating confreres and communities to program ongoing formation processes linked with their life and apostolic work.
	2.1.4.1 Encourage the confreres to a critical study of local culture.

2.1.4.2 Give attention to instruments of formation (meetings, libraries, reading rooms).



	
	
	2.1.5 By fostering a better reading of today’s culture and history for a better understanding of young people and others entrusted to our care.


	2.1.5.1 Critical knowledge of today’s culture.

2.1.5.2 Special attention to youth aspects.

2.1.5.3 Effort for educative interpretation of today’s culture.

	
	2.2 Foster the formation of Rectors, as the first formators of the communities


	2.2.1  By providing adequate time for the deeper study of content and methods of formation.


	2.2.1.1 Suitable courses and possibilities for self-formation.

2.2.1.2 A new kind of formation that is shared in common.

	
	
	2.2.2   By helping them to establish positive relationships with the confreres.


	2.2.2.1 Fostering of human relationships.

2.2.2.2 Revival of the colloquy with the confreres.

	
	
	2.2.3   By helping them to make positive use of local opportunities for the formation of confreres.
	2.2.3.1 Train them in communication.

2.2.3.2 Train them in group management.

2.2.3.3 Train them in moderating a council or an assembly.

	
	
	2.2.4   By helping them to be true spiritual guides of the confreres.
	2.2.4.1 Formation for spiritual direction.

2.2.4.2 Fidelity to communal moments of spiritual direction: e.g. Good Nights.

	
	
	2.2.5   By helping them also to deal wisely with the numerous young and elderly confreres and the relationships between the two groups.
	2.2.5.1 Knowledge of the young and of the elderly.

2.2.5.2 Train them how to mediate in cases of community conflict or difficulty.

	
	
	2.2.6   By helping them to be convinced exponents of the knowledge of Don Bosco and the salesian charism.
	2.2.6.1 Knowledge of salesian spirituality.

2.2.6.2 Systematic reference to the Constitutions etc.

2.2.6.3 Deeper knowledge of documents of the Congregation.



	
	2.3 Foster the formation of our lay collaborators
	2.3.1  By the careful selection and taking on of our lay collaborators.


	2.3.1.1 In every Province define the criteria of reference for the selection of our lay collaborators.

2.3.1.2 Entrust the final choice to the Rector of the community.

	
	
	2.3.2   By helping them to know and share Don Bosco’s spirit.
	2.3.2.1 Organize introductory courses for new Rectors.

2.3.2.2 Set up a systematic process of ongoing formation in the pedagogical and salesian field and in specific professional sectors.

	
	
	2.3.3   By involving them in experiences of fraternity and prayer.
	2.3.3.1 Share moments of formation, reflection, prayer and relaxation.

	
	
	2.3.4   By cultivating clarity and transparency in working practice, so as to avoid difficult situations that can cause splits and difficulties in the services they carry out.


	2.3.4.1 Foster fairness and honesty in contracts.

2.3.4.2 Clarify situations of conflict as soon as they appear.

2.3.4.3 Entrust the more difficult situations to the local economer, so as not to compromise the fatherliness of the Rector. 

	Areas of animation
	Objectives
	Procedures
	Interventions



	3. Reshaping and re-locating salesian work in the Region

	3.1 Promote a true ‘policy’ with respect to salesian works and resources.
	3.1.1 By an objective reading of situations and statistics so as to make a real assessment of our possibilities.


	3.1.1.1  Make proper use of statistics and try to understand the message they convey.

3.1.1.2  Draw up short and long-term prospects.

3.1.1.3  Reflect on the present works and their effectiveness.

	
	3.2 Make concrete choices about reshaping

	3.2.1 By a realistic reading of the consistency of our forces in the area concerned.


	3.2.1.1  Take note of lack of balance between works and the effective personnel available.

3.2.1.2  Keep in mind the reality of the influx of new vocations.

3.2.1.3  Consider what cuts are possible and necessary.

	
	
	3.2.2       By formulating a “probable” projection for a number of years ahead.
	3.2.1.1 Look to the future and try to prevent likely difficulties before they arise.

	
	
	3.2.2 By keeping in mind the number of confreres likely to come from other Provinces outside Italy.
	3.2.2.1 Avoid leaving the initiative to individual Provincials.

3.2.3.2   Agree in the CISI on an organic plan and the relevant coordination, in line with the directives put forward by the RM and his Council.

	
	3.3  Face together the future of Don Bosco’s countenance in Italy.
	3.3.1 By cultivating greater solidarity among the different Provinces.


	3.3.1.1 Define among the Provincials criteria for an easy exchange of personnel, especially in situations of difficulty.

3.3.1.2 Contribute with personnel from the different Provinces to Centres of formation and other significant realities at national and salesian level.



	
	
	3.3.2 By diminishing the number of communities, without too great a lessening of our pastoral work in the area concerned.
	3.3.2.1 Study the distribution of salesian works and personnel  in the overall national territory.

3.3.2.2 Make a map of balanced works in the overall territory, with particular attention to poorer and unprotected Regions.

3.3.2.3 Close works which show no true effectiveness and which require excessive efforts for a proper management.

	
	3.4 Redefine the Provinces of Italy.
	3.4.1 By rethinking the distribution of the Provinces in the national territory, especially in central Italy.


	3.4.1.1 Set up a small committee to study the problem.

3.4.1.2 Discuss the problem among the Provincials of Italy.

3.4.1.3 Suggest possible solutions to the RM by the end of 2005.

	
	3.5 Decide on the reshaping of works.
	3.5.1 By keeping in mind particular needs of certain areas or social environments.
	3.5.1.1 Ponder the reasons for expectations not being accepted by the local area or by the Church.

3.5.1.2 Consider what can be left for a possible change of service.

	
	
	3.5.2 By setting up new works in a manner that makes them easily manageable, without structures that can excessively tie our hands in making choices.
	3.5.2.1 Foster the make-up of the community as regards quantity and quality of confreres.

3.5.2.2 Avoid cumbersome structures.

3.5.2.3 Check to see whether our pastoral work has become less effective.

	
	3.6 Give due attention to the management of patrimony and financial matters.
	3.6.1 Tackle the matter of patrimony, with careful attention to matters concerning the selling of property; avoiding dispersion of goods in crisis situations.


	3.6.1.1 Promote study initiatives on this theme.

3.6.1.2 Suggest guidelines at CISI level.

	
	3.7 Compare and contrast with the other two salesian Regions of Europe.


	3.7.1 By reflecting together on the realities of the social and youth situations.


	3.7.1.1 Create occasions for exchanges between the Provincials and Youth Pastoral Delegates of Europe.

3.7.1.2 Organize common moments of reflection on the salesian mission in Europe.

	
	
	3.7.2 By drawing up together proposals for the future.
	3.7.2.1 Identify problems of common concern.

3.7.2.2 Draw up proposals for common formation.



	Areas of animation
	Objectives
	Procedures


	Interventions



	4. Strengthen and support the Province of the Middle East

	4.1 Intensify relationships with the MOR Province.
	4.1.1 By fostering deeper contacts.


	4.1.1.1  More frequent visits to the Province by the Regional and Departmental Councillors.

4.1.1.2  Greater and first-hand knowledge of the reality and difficulties of this Province.

	
	4.2 Give practical effect to a solidarity project.
	4.2.1 By drawing up with the MOR provincial council a project of support involving the Italian and other Provinces.


	4.2.1.1  Identify the priorities with a view to giving support.  

4.2.1.2  Concentrate on interventions that will become profitable at a future date from an apostolic and vocational standpoint.

	
	
	4.2.2 By finding and forming confreres who can strengthen the MOR Province, according to the particular project adopted.
	4.2.2.1  Commit the Italian Region, united if possible to the North European Region and other Provinces, to a strong intervention.  with a view to finding confreres willing and able to work as missionaries in the MOR Province.

	
	
	4.2.3 By an extraordinary intervention, with fixed phases and methods for verification.
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