APPLICATION OF PROJECT IN THE REGION WEST EUROPE 

	Priority of animation
	General objectives
	Interventions  in  the Region

	1. Primacy of the spiritual life in the community
2. Witness of the community to communion and fraternity 

3. renewed effectiveness of the salesian presence among the young

4. Formation: personal and community commitment

	1.1 Restore centrality of God in personal and community life
1.2 Ensure a high level of spiritual life in the community

1.3 Make legible the community witness to the radical following of Christ:            

- in the centrality of obedience, 

- in practical poverty. 

- in the splendour of chastity.

2.1 Create an intense family experience, rich in human values, dedicated to the service of the young

2.2 Guarantee the conditions which make community experience viable and effective
2.3 Make every community a house and school of communion,  in the EPC, Salesian Family, local Church and neighbourhood.

3.1 Bring the community to accept and share life with the young, especially those who are poorer, as a sign of charismatic identity.

3.2  Create a new kind of presence, which is positive and attractive and which takes evangelization as its first objective.

3.3 Train the community to follow up young people individually and to make explicit vocational suggestions.
3.4 Redefine structures of animation and government at all levels and make sure they function well

4.1 Train and motivate every confrere to a lifelong formation involving the whole person, as a response to the gift of the vocation

4.2 Make of the community the first place for the human and vocational growth of every confrere.

4.3 Make the confrere and community grow in identification with Don Bosco and his apostolic project

	1.1.1 In 2003: organize a course of preparation in methodology of the Lectio divina, under the responsibility of  National Delegation for Formation.  

1.1.2  Prepare atmosphere, space, time and all other details to foster the spirit and depth of personal and community prayer.

1.1.3  Give special attention to the Eucharist of the ‘community day’.

1.1.4  Foster particularly the full-day quarterly retreat, open to the Salesian Family , more committed laity, and young people.

1.2.1  Ensure a renewed study of the Constitutions in the years of preparation for perpetual profession..

1.2.2  Make good use liturgically of salesian feasts in the communities and in celebrations with the young.

1.2.3  Provide helps for drawing up the personal plan of spiritual formation (times for prayer, study, repose etc.), and for sharing it with the community.

1.3.1  Program and carry out scrutinies – on prayer, vocation and on evangelical counsels – in community meetings.

1.3.2 Check together on how the community project is succeeding. 

1.3.3 Ensure administrative transparency, evangelical witness and religious missionary purpose of material sources made available to us by God. 

1.3.4 Ensure to the confreres adequate follow up in matters of the affections, making use also of the human sciences.

2.1.1 Mark special moments in the life of each confrere: birthday, feast-day and other anniversaries, times of difficulty, sickness, death of relatives, etc.

2.1.2 See to it that the elderly receive the care and affection needed by their age, health and circumstances, ensuring their vocational and missionary quality. 

2.1.3 Foster interpersonal relationships, making use if necessary of the resources of human sciences. 

2.1.4 Make use of spiritual reading and the Good Night to create a spirit of belonging to the Congregation and Province through the communication of news-items and comments, etc.

2.2.1 Program communal work in such a way as to make visible the sense of community, and the strength and effectiveness of living together.

2.3.1 Foster the quality of daily life and of meetings for formation and praying together:  Salesians, members of the Salesian Family, young people, collaborators; presentation of the Strenna, annual program, month of Don Bosco, etc.

3.1.1 Check up with the community on the quality of salesian presence among young people, with respect to the charismatic criteria.

3.1.2 Provide the human resources called for in “Coordinadora de Plataformas Sociales”.

3.1.3 Collaborate at all levels (national, regional, local) with ecclesiastical and civil organisms that work in the social field and in the youth sector.

3.1.4       Dedicate a session of the provincial conference to the study of the topic: “educating to solidarity, justice and political commitment”.
3.2.1 Ensure in all our works a serious and systematic religious formation, by the careful choice of catechists, religion teachers, workers in the educational and pastoral fields, group animators, and by the generous investment of personnel, time and resources in their professional, spiritual and salesian formation. 

3.2.2 Start up in the communities, together with the laity and young people, meetings and experiences of prayer, and study of the Word of God that sheds light on the reality of the whole of life. 

3.2.3 Strengthen the SYM and group activities as privileged places for the transmission of salesian spirituality.

3.3.1 Try to place in every community Salesians capable of the personal follow-up of the young in vocational discernment. 

3.3.2 Organize for the confreres training courses in the follow-up of the young. 

3.3.3 Strengthen the National Committee for Pastoral Work for Vocations, in a spirit of service to each Province. 

3.3.4 Increase the collaboration with the Salesian Family in the field of vocational pastoral work. 

3.3.5 Organize a Regional meeting on the theme of vocations. 

3.3.6 Present, through living examples, the two aspects of the consecrated salesian vocation: lay and priestly, using the abundant material that already exists.

3.3.7 Promote the various forms of the youth and missionary volunteer movements, involving the young people themselves in the various social, animating, religious and missionary activities. 

3.3.8 Operate in a network with the National Delegation for the Missions, the CNSPG, and the House of the Salesian Missions.

3.4.1 Redefine (in every Province) the situation of each work, in line with criteria of effectiveness and the present available resources.

3.4.2 Assess the overall reality in the two provincial conferences (French and Iberian) to note the present situation and make plans for the future. 

3.4.3 Involve the confreres in the elaboration of the six-year program, the Organic Provincial Project, and the Community project.

3.4.4 With the mandate of the GC25 (n.129) in mind, start up the study of the Region as a whole, on the basis of criteria of effectiveness – remembering also works that are struggling, the age and situation of the confreres, the vocation situation, the quality and involvement of the laity, etc. –  in view of a possible redefinition of the number of Provinces of the Region, and of the Regions in Europe.  If  necessary professional specialists should be made use of.

4.1.1 Train the confreres, during the first phases of initial formation, to draw up a plan of life, and to verify and update it in subsequent phases. 

4.1.2 Ensure the follow-up of the confreres by a spiritual guide. 

4.1.3 Provide criteria and helps for the preparation of a personal life-plan.  Dedicate a meeting of the provincial conference to a study of this theme.

4.2.1 See to it that the Rector has time and resources for proper attention to the confreres. 

4.2.2 Continue with courses of formation for new Rectors every two years. 

4.2.3 Organize retreats specifically for Rectors;  and in particular a meeting of all the Rectors of the Iberian conference with the Rector Major.

4.3.1 Continue the publication of the Cuadernos de Formación Permanente, carefully selecting authors and topics.

4.3.2 Encourage the presence of confreres, not excluding the elderly, in summer camps and the various kinds of activity:  relaxing, formative, religious, etc. 

4.3.3 Continue with the Campello courses for elderly confreres, and provide activities they can carry out in the salesian mission field.



	
	
	


SPECIFIC ELEMENTS OF THE PROJECT FOR THE REGION WEST EUROPE 

Objectives




Procedures






Interventions

	1. Foster content and processes in initial formation.
	1.1 Start up suitable formative processes in line with the Ratio, to achieve the personalization of human and vocational values  in every confrere.
	1.1.1 Continue the elaboration of the  framework of the project for each phase of initial formation, with special attention to the periods following perpetual profession and priestly ordination.

Responsibility lies with the National Delegations for Formation and the Provincial Conferences.

	
	1.2 Start up the verification at the level of Province, Conference and Region, of every formation community:  as regards teams of formation guides, the number of those in formation, the formative salesian environment, and the programs of salesian formation.
	1.2.1 By exploiting the analysis made on the occasion of extraordinary visitations, and in coordination with the Formation Department, provide criteria and key-moves for the realization of this check-up of the formation communities.

	
	1.3 Launch a process of self-evaluation at provincial and regional level, in conjunction with the Formation Department, on study-centres:  consistency of teaching staff, quality and salesian tone of programs, formative structures, human sources and material available (libraries etc.).


	1.3.1 By exploiting the analysis made on the occasion of extraordinary visitations, and in coordination with the Formation Department, provide criteria and key-moves for the realization of this self-assessment of the study centres.

	
	1.4 Encourage interprovincial collaboration to ensure: the consistency and quality of the teams of formation guides and teachers, an adequate number of students, the possibility of realizing the specific program set out in the Ratio, and also to ensure rich communal experiences together with adequate structures and material resources. 
	Responsibility lies with the  Provincial Conferences.


	2. Strengthen the sense of Region, and of each Province’s feeling of belonging to the Region.
	2.1 Basically by linking in a network every provincial and national delegation, beginning with the organic systemization of relationships already existing in the fields:

· of Youth pastoral work

            * Schools, Centres for professional training

            * Youth pastoral centres

            * Marginalization

            * Sporting activities

· of Social Communication.


	2.1.1 Foster the annual programming of regional meetings for Delegations and Sectors.

2.1.2 Foster the usual yearly meeting of the Region.

.

	3. Work towards the creation of a European salesian mentality
	3.1 By starting up a reflection, at different levels, on the European culture and on the reality of the youth situation in Europe:

· At the level of the Regionals and Departmental Councillors.


3.2 By encouraging and collaborating in initiatives already in progress, in the fields of:

· schools and professional training centres,

· marginalization, social works,

· social communication, Salesian Bulletin, etc.

· missionary and civil volunteer movements, through all the NGOs of Europe.

· the three Mission Offices
.
	Responsibility for the follow-up of the Region lies with: Some of those in charge at national level; the Regional in agreement with the Departmental Councillors.

	4. Promote and follow up the REDEFINITION and organization of the National Salesian Centre of youth pastoral work at Madrid.
	4.1 By giving incentive to the work of reflection and research of the National Centre, to the service of  the Youth Pastoral Work of the Congregation and of the Church in the various countries.


4.2 By strengthening the National Delegations, the National Centre for Youth Pastoral Work, and the National Committees which coordinate the efforts of the provincial delegations and committees, by giving particular attention to:

1. pastoral work for vocations,

2. group activities as a process of faith and a privileged method for the passing on of salesian spirituality,

3. the combined involvement of the National Delegations of France, South Belgium, and Portugal,

4. coordination relationships between:

· The National Committee for Free Time and the Confederation of Youth Centres, 

· The National Committee for Marginalization and the network of the Social Platform, 

· The various National Delegations:  Youth Pastoral, Formation, Salesian Family, Social Communication, etc.


	Responsibility lies with:
- the National Delegate for Youth Pastoral Work

- the Permanent Committee of the Iberian Conference.

- Each National Delegate


