APPLICATION OF THE PROJECT IN THE  REGION NORTH EUROPE 

	animation Priorities 
	Interventions in the Region

	1. Primacy of the spiritual life of the community 

	1.1 Invite the provincial formation commissions to prepare some models of pedagogy of prayer and of spiritual growth for the  communities and for the individual confreres. 

1.2 Introduce the practice of  ‘lectio divina’ in the communities. 

1.3 Encourage the regular reading and the study  Constitutions and of other texts of salesian spirituality through courses, conferences, discussions. 

1.4 Spread knowledge of examples of salesian holiness.

1.5 Introduce the topic of the radical following Christ in retreats and days of recollection

1.6 Evaluate the scrutinies according to the indications in the Ratio.

1.7 Insist on a transparent, cooperative and efficient financial management by individual confreres, communities and provinces. 

1.8 Insist on the formation of confreres as spiritual guides. 

1.9 See to the provision of  confessors in the communities.



	2. witness of the community to communion and  fraternity  

	2.1 Give due importance to community days, offering models and material to the Provinces. 

2.2 Give due importance to the friendly chat.

2.3 Give due importance to existing forms of the communication (Letters of the  RM, Provincial Letters, Newsletters, ANS, SB, etc.)

2.4 Accompany the study of the Common Identity Card and the Common  Mission Statement of the Salesian Family. 

2.5 Encourage the development or the creation of National Past-Pupils Associations. 

2.6 Relaunch or make known in the Provinces the vocations of the VDB and the CDB and the ADMA movement. 



	3.RENEWED EFFECTIVENESS  of the salesian presence among the young
	3.1 Make salesian assistance among the young central. 

3.2 Help the Provinces and the communities in the further study of ‘the community as the animating nucleus’.

3.3 Continue with the introduction of the manual for Youth Pastoral Ministry.

3.4 Create teams for Youth Pastoral Ministry  containing  SDB, lay people and young people. 
3.5 Create a new ‘vocation culture’.

3.6 Encourage the  creation of communities that offer a ‘proposta’ and make the progress of those already working known

3.7 Encourage the  creation groups of prayer and of social commitment (volunteer movement, leaders etc.).

3.8 Promote the missionary  dimension and integrate it in the Youth Pastoral Plan. 

3.9 Consolidate the person and the role of the provincial delegate for missionary animation. (Manual of the Provincial Delegate)

3.10 Accompany parish councils and school governors to become ‘The Council of the EPC’.

3.11 Make it  structurally possible for the Rector to be the first one responsible for activities of the work.

3.12 Introduce into the school management the one responsible for Youth Pastoral in a structural manner.

3.13 Give particular attention to immigration, ethnic minorities and  ‘the catholic missions’.

3.14 Encourage participation and involvement in the pastoral planning of the local and Universal Church. 

3.15 Make the existing ‘Youth Movements of Salesian spirituality’ known. 

3.16 Encourage interprovincial and international meetings already taking place.

3.17 Organize evaluations on the conclusions of the Team Visits and the Extraordinary Visitations.



	4. formation:  personal and community commitment

	4.1 Provide the provinces with appropriate material for the drawing up of the personal plan of salesian life and of the community plan.

4.2Accompany the implementation of the Ratio, through those responsible for Formation and the commissions.

4.3 Make good use of the existing instruments that ensure formation in everyday life (councils, assemblies, community days etc.).

4.4 Accompany the elderly confreres and the sick in this stage of salesian life.
4.5 Exchange the various existing models of formation of Rectors.

4.6 Evaluate the presentation of the salesian identity in the formation curriculum of the non-salesian Institutes and in the selection of these Institutes  in following the norms of the  Ratio. 

4.7 Encourage links and collaboration in Formation  at interprovincial level 

4.8 See that in every community there is a library of salesian spirituality, of the youth situation, of pedagogy and education.

4.9 Organize courses of formation for provincial economers.




SPECIFIC ELEMENTS IN THE PROJECT FOR THE REGION NORTH EUROPE 

	areas of animation
	general objectives
	Procedures
	Interventions

	EUROPE


	Strengthen the closeness, support and animation of the  groups of Provinces in the arrangement of the European Regions.


	Examine the suitability of a new arrangement  of  the European provinces 


	- Foster meetings between the three European Regionals  

- Set up an office for coordination of initiatives  in the European context. 



	NORTH EUROPE 


	1.Present to the Region the Project of animation of the  RM and his  Council.

2. Invite the Provinces, communities and the Salesian Family to take up the Priorities of the Planning Process
3. Intensify collaboration between the Provinces and the areas of the Region.

4. Intensify collaboration among the Polish Provinces .

5. Support the development of the East Circumscription

6.Accompany the unification process of the two provinces GEM-GEK.
7.Accompany the unification process of the two provinces BEN-OLA.


	1.1 Organizing area meetings to this end.

3.1 Identifying and promoting  some areas of existing collaboration (e.g. Initial and Ongoing Formation, Formation and the Youth Pastoral programme)

4.1 Strengthening the existing  collaboration in different sectors: giving special attention to Youth Pastoral, catechesis, schools, initial and ongoing formation (confreres and lay people) economy and spirituality movements.

5.1 Consolidating the  communities. 
5.2 Consolidating initial formation. 

5.3 Strengthening  solidarity of the  Region with the  Circumscription: personnel, economy (encouraging  ‘twinning’).

5.4 Examining and evaluating the development in the different countries. 

5.5 Being particularly sensitive to the existence of different rites.

6.1 Drawing up an agenda and establishing a strategy.

7.1 Accompanying the established strategy with especial attention to the new plan.

	2.1 Work through the area meetings during the six year period (Extraordinary Visitations, Team Visits, Conferences…).

3.1.1 Work through the regional and area meetings.

4.1.1 Work through the Provincial Conferences.

5.1.1 Working through the General Council and the provincial council.

6.1.1 Working through the two provincial councils.

7.1.1. End of the process intended to be in 2005.
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