SPECIFIC ELEMENTS IN THE PROJECT OF THE REGION ASIA SUD

	Areas of animation 
	general Objectives
	Procedures
	Interventions

	1. Functioning of the provincial Conference (SPSCA)
	1.1 To improve the  functioning of the Conference, in view of a better quality service to the  Provinces.
	1.1.1 Creating a mentality of links with the Centre, of effective solidarity among the different provinces, and an overall view  of problem areas in the Region.

1.1.2 Compiling accurate information on the situation of the personnel, of salesian works and of the groups of the SF.

1.1.3 Working  in network with the various ecclesial and  civil organisations that are similar to the salesian mission.

1.1.4 Influencing events, news and ecclesial and civil policies at national level that concern the salesian mission.

1.1.5 Providing criteria and guidelines to respond to the challenges in the Region.
	1.1.1.1 Putting at the foundation of the planning of the Conference for the six year period, the Project of animation of the RM and his Council, with the elements specific to the Region.

1.1.2.1 Maintain in the SPCSA House a database of the statistics of the SDB personnel, of the works and of the groups of the SF, updated every year.

1.1.3.1 Link up with the  Bishops’ Conference (CBCI), the Conference of Religious (CRI) and with the civil and  governmental organisations, for what concerns the salesian mission  

1.1.4.1 Give attention to the  SPCSA Bulletin, official organ of the  Acts of the Conference, that also has the purpose of providing the most important news and lines of policy that concern the salesian mission.

1.115 Improve the processes for the in-depth study of the challenges and the problem areas of the Region to offer criteria, guidelines and lines for action that is more concentrated and directed.

	2. strengthening the  national Centres and Commissions for coordination and animation
	2.1 Increasing the capacity for coordination and animation by the National  Centres and Commissions. 
	2.1.1 Finding the suitable personnel necessary to carry out the various services at national level.

2.1.2 Periodically preparing the personnel needed to work in the national Centres.

 2.1.3 Working according to practical and verifiable annual plans.

2.1.4 Promoting a style of working in teams.
	2.1.1.1 Requesting each Province in turn to supply a confrere to work in the two National Centres for a certain time.

2.1.2.1 Offering the possibility for the personnel  working tin the two Centres to attend short updating courses in their own area of service.

2.1.3.1 Requesting each interprovincial Commission to prepare its own animation plan, based on that of the RM and his Council.

2.1.4.1 Plan implement and verify together.

	3. Erection of new circumscriptions
	3.1 Study a complete plan for sustainable development in the Region.


	3.1.1 Establishing the criteria for the possible erection of new  Circumscriptions in the  Region.
	3.1.1.1 Accompany the process of growth and balance development in the Region and the single Provinces.

3.1.1.2 Ensure that the conditions for the erection of a new Circumscription are verified.


