APPLICATION OF THE PROJECT IN THE REGION SOUTH ASIA 

	Priorities for animation
	Interventions in the Region

	1. Primacy of the spiritual life of the  community
	1.1 Introduce in all the communities the  practice of the “lectio divina”, so that it becomes “school of prayer”.

1.2 Include in the pedagogy of prayer some elements and methods of oriental prayer  that facilitate a profound communion with God.

1.3 Arrange the translation, the publication and the distribution of biographies and studies on our Saints and Blesseds.

	2. witness of the community to communion and fraternity  
	2.1 Through the Provincial Conference (SPCSA) and  the Extraordinary Visitations, help the Provinces to  progressively arrive at the necessary consistency of the communities.

2.2 Through the Provincial Conference (SPCSA) and the  Formation Commission, offer the confreres in difficulties guidance, space for recovery and the necessary interventions.

2.3 Through the Provincial Conference (SPCSA), adapt to the  Region the norms regarding conduct in the question of avoiding  scandals in cases of sexual abuse connected with the Congregation.

2.4 With the help of the  Department for the Missions, arrange for the way in which sums of money distributed by the missionary fund are used in the Provinces.

2.5 Through the Commission of the Provincial Economers, promote the  formation of the Provincial Economers, and help the  Provinces with a financial management that is  sound, efficient and transparent.



	3. renewed effectiveness of the  salesian presence among the young
	3.1 Help the DBYA (Youth Pastoral Team in the South Asia Region) to improve the YP in the schools and parishes.

3.2. Offer working criteria to the Forum of the  YAR (YP Team for youth at risk in South Asia Region).

3.3 Offer material for the drawing up of the POP (Provincial Organic Plan) in the Provinces.

3.4. Help the  DBYA to put in practice the programmes for education to solidarity, justice and  peace.

3.5 Through the  DBYA with processes and  interventions accompany the more committed young people in Salesian Youth Spirituality.

3.6 Through the “All-India Bosco Scouts and Guides Movement”, promote a pedagogy of human social and spiritual growth for the boys/and adolescents in our institutions.

3.7 Through the Youth Movement PALS and FRIENDS, do the same for young adults.



	4. Formation: personal and   community commitment
	4.1 Through the Interprovincial Formation Commission, offer some models and examples of the  personal and community  formation plan.

4.2 Through the Interprovincial Formation Commission, offer those in formation instruments and means for human development and affective-sexual maturity.

4.3 Through the DBYP (Centre for Ongoing Formation - Bangalore) offer Rectors various short biblical-liturgical courses to help them to be animators of prayer in their own communities. Also prepare the SDB Delegates to be spiritual guides for the various  branches of the SF.

4.4 During the Extraordinary Visitations verify the “Plan of qualification and requalification of the  confreres”, as part of the   “Provincial Formation Plan”.

4.5 With the help of the Interprovincial Formation Commission, follow more closely:

1. The formation of the formation personnel;

2. The preparation of competent  spiritual directors; 

3. The preparation of teachers of salesianità for the various stages of  initial formation;

4. The stability and the requalification of the personnel in the houses of formation;

5. The process in progress of the  inculturation of formation.

4.6 Give a missionary impetus to the houses of initial formation, opening them to the wider horizons of the salesian and world missions.

4.7 Help the provinces through the Commission for missionary animation, to effectively open themselves up to missionary dimension ad gentes and to solidarity.
4.8 Help the Provinces to begin groups of VDB, CDB and ADMA and to follow their formation and consolidation.

4.9 Provide criteria for a  salesian use of the means of Social Communication.

4.10 Offer training course, from a salesian point of view to those producing SC material.

4.11 Help to create a mentality of linking and of cooperation among the different centres of  SC in the Provinces.

4.12 Provide  criteria and practical suggestions to improve the quality and the contents of the Salesian Bulletin in the different languages.

4.13 Help BOSCOM to put in practice education to the media.




SPECIFIC ELEMENTS IN THE PROJECT OF THE REGION SOUTH ASIA 

	Areas of animation 
	general Objectives
	Procedures
	Interventions

	1. Functioning of the provincial Conference (SPSCA)
	1.1 To improve the  functioning of the Conference, in view of a better quality service to the  Provinces.
	1.1.1 Creating a mentality of links with the Centre, of effective solidarity among the different provinces, and an overall view  of problem areas in the Region.

1.1.2 Compiling accurate information on the situation of the personnel, of salesian works and of the groups of the SF.

1.1.3 Working  in network with the various ecclesial and  civil organisations that are similar to the salesian mission.

1.1.4 Influencing events, news and ecclesial and civil policies at national level that concern the salesian mission.

1.1.5 Providing criteria and guidelines to respond to the challenges in the Region.
	1.1.1.1 Putting at the foundation of the planning of the Conference for the six year period, the Project of animation of the RM and his Council, with the elements specific to the Region.

1.1.2.1 Maintain in the SPCSA House a database of the statistics of the SDB personnel, of the works and of the groups of the SF, updated every year.

1.1.3.1 Link up with the  Bishops’ Conference (CBCI), the Conference of Religious (CRI) and with the civil and  governmental organisations, for what concerns the salesian mission  

1.1.4.1 Give attention to the  SPCSA Bulletin, official organ of the  Acts of the Conference, that also has the purpose of providing the most important news and lines of policy that concern the salesian mission.

1.115 Improve the processes for the in-depth study of the challenges and the problem areas of the Region to offer criteria, guidelines and lines for action that is more concentrated and directed.

	2. strengthening the  national Centres and Commissions for coordination and animation
	2.1 Increasing the capacity for coordination and animation by the National  Centres and Commissions. 
	2.1.1 Finding the suitable personnel necessary to carry out the various services at national level.

2.1.2 Periodically preparing the personnel needed to work in the national Centres.

 2.1.3 Working according to practical and verifiable annual plans.

2.1.4 Promoting a style of working in teams.
	2.1.1.1 Requesting each Province in turn to supply a confrere to work in the two National Centres for a certain time.

2.1.2.1 Offering the possibility for the personnel  working tin the two Centres to attend short updating courses in their own area of service.

2.1.3.1 Requesting each interprovincial Commission to prepare its own animation plan, based on that of the RM and his Council.

2.1.4.1 Plan implement and verify together.

	3. Erection of new circumscriptions
	3.1 Study a complete plan for sustainable development in the Region.


	3.1.1 Establishing the criteria for the possible erection of new  Circumscriptions in the  Region.
	3.1.1.1 Accompany the process of growth and balanced development in the Region and the single Provinces.

3.1.1.2 Ensure that the conditions for the erection of a new Circumscription are verified.


