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	APPLICATION OF THE PROJECT IN THE REGION EAST ASIA – OCEANIA 



	Priority of animation
	Interventions in the Region


	Particular aspects in the Region



	1. Primacy of the spiritual life OF the community

	Formation

1.1 Help the Rectors to become spiritual animators of the communities by fostering salesian spiritual communication in the community (good-nights, conferences, colloquies, shared study of the Gospel, community-day).

1.2 Encourage in the communities the practice of the “Lectio divina”.

1.3 Ensure translations and spreading of the biographies of the Saints of the Salesian Family.

Youth pastoral work

1.4 Promote community prayer with the young people and lay collaborators.

Salesian Family 

1.5 Prepare times of prayer together with the Salesian Family (retreats, celebrations).

Missions

1.6 Promote missionary spirituality in the salesian style.
	Ongoing formation:

1.  Courses of formation for Rectors, as spiritual and pastoral animators of their communities at regional level (twice).
Retreat for Provincials of whole of Asia preached by the RM 

(2003, Jan 25-29, Hua Hin, Thailand). 

	2. Witness of the community TO communion and fraternity  

	Formation

2.1 Form a mentality and spirituality of communion.

2.2 Provide aids for the project of community life (to give daily community acts a formative slant).

Economy

2.3 Specify with the Provincials the practical signs of  personal and community poverty and solidarity most legible in the local environment.

Youth pastoral work

2.4 Begin or update the elaboration of the SEPP, working as the EPC,

Social communication

2.5 Create greater exchange and synergy between confreres engaged in a sector.

Salesian Family 

2.6  Give practical effect to the “Consulting body of the Salesian Family”.”

2.7   Ensure reciprocal knowledge between groups of the Salesian Family. 


	      

	3. renewed effectiveness of the salesian presence among the young 

	Youth pastoral work

3.1 Share the life of poor youngsters (in every environment)
3.2 Foster group activity, the SYM, youth volunteer movement.

3.3 Promote vocational animation (especially for the salesian Brother).

3.4 Develop evangelization in the environment of the school and parish.

3.5 Involve the laity more in the mission as pastoral “partners”.

Formation

3.6 Make the mentality of animation grow. 

3.7 Involve the confreres in programming at every level.

3.8 Present and apply the new pastoral community model (Youth pastoral handbook).

Salesian Family 

3.9 Promote the lay groups of the Salesian Family (Cooperators, DBV, CDB, Past-pupils),

Missions

3.10 Study how to put make new foundations in strategic places (AUL,CIN,VIE).

3.11 Relaunch the mission ad gentes  among the confreres of the Region, especially in Provinces with many vocations.
	Interventions of Councillor for Youth Pastoral Work:
1. Stimulate and follow-up the assimilation of the fundamental lines of salesian youth pastoral work.

2. Promote coordination of pastoral work at provincial level.

3. Develop a process of qualification of certain sectors of the work:

2.1  vocational

2  school and parish

2  marginalization

2  Salesian Youth Movement.

	4.Formation:personal and community commitment

	Formation

4.1 Grow in the inculturation of “salesianità”.
4.1.1 Train SDBs to be spiritual guides of the various branches of the Salesian Family.

4.1.2 Attend carefully to the formation of Provincials and Rectors.

4.1.3 Stimulate assistance and animation as formative practices.

4.2  Take up the Ratio and ensure its coherent application.
4.2.1 Prepare and update the ‘Directory’ and ‘Provincial plan of formation’.

4.2.2  Promote the training of formation guides (“qualification plan”).

4.2.3 Strengthen the formation communities (consistency, follow-up, quality).

4.2.4 Promote synergy between the Provinces in respect of ongoing formation.

Youth pastoral work

4.3 Bring about the assimilation of the pastoral model of the Congregation (animation areas).

Missions

4.4 Continue the updating of missionaries present in the Region on missionary reflection of the Congregation.

Economy

4.5 Organize courses for Economers (book-keeping, balance sheets, solidarity).
	      Interventions of Councillor for Formation:

* Meeting with Provincials and Delegates for formation

* Visits to study centres and interprovincial formation communities

Have translations made of the principal documents of the Congregation:

* Salesianità (spirituality, education, history)

* The Ratio (2000)

* Fundamental frame of reference Youth Past. (2000)

* Missionary Statement of the Salesian Family (2000)

* Manual of Delegate for Social Comm.(2001)

* Manual of Delegate for Missionary Animation (1998)

   * The Salesian Rector (1986)


SPECIFIC ELEMENTS OF THE PROJECT FOR THE REGION EAST ASIA –OCEANIA 

	Areas of animation
	General objectives
	Procedures
	Interventions

	1. Animation of the East Asia – Oceania Region
	1.1 Creation of the sense of membership of the Region. 

1.2 Increase of solidarity and synergy between the Provinces
	1.1.1 Promotion of reciprocal knowledge among the Provinces.

1.1.2 Attentive preparation for the regional meetings.

2.1.2  Networking, collaboration and greater sharing among neighbouring Provinces.

1.2.1 Growth in economic and missionary solidarity.

1.2.2 Study of process leading to a Melanesian Circumscription (PNG, Solomon Islands, neighbouring areas)
	1.1.1.1 Foster the knowledge of English for reciprocal communication (initial formation, studies in other parts of the world)

2.1.2.1  Develop Internet and e-mail services to a greater extent for more effective exchange in the Region (Australia-Asia Link).

1.1.1.3  Insert in provincial web-pages a part in English.

1.1.1.4 Create a database for the Region (formation, pastoral work).

1.1.1.5 Exchange newsletters, Bulletins, provincial programs, formation and pastoral material.

1.1.2.1 Prepare meetings of Provincials, bringing in provincial councils and provincial delegates.

1.1.2.2 Continue as needed with a regional animation of sectors (meetings, visits, synergy, sharing).

2.1.2.1  Ensure the presence of Departmental Councillors.  

1.1.3.1 Encourage informal meetings: formation, visits to significant pastoral works.

1.1.3.2 Encourage sharing  in areas culturally close, visits for sharing knowledge, language ability.

1.2.1.1 Increase in solidarity with respect to personnel and financial solidarity.

1.2.1.2 Stimulate help in emergencies, also by “twinning”. 

1.2.2.1 Involve the missionary personal of the Region..

1.2.2.2 Involve together Provinces with mutual interests (FIN – PNG, GIA)

	2. Inculturation of the salesian charism in the Region
	2.1 Follow up a process to express the charism in local cultures.
	2.1.1 Make the elements of salesian identity better known. 

2.1.2 Study of the local cultures.


	2.1.1.1 Facilitate the sharing of formative materials translated into local cultures (SDB, Salesian Family, Formation of Laity).

2.1.2.1  Form and follow up an interprovincial research group for the inculturation of the preventive system.

2  Stimulate knowledge of the fundamental lines of salesian youth pastoral work.

2 Get programs drawn up for education to the faith in non-Christian environments (Buddhist, Animist, Moslem. Confucian, Communist, etc.) 

2  Beginning from initial formation, help in acquiring a deeper and more systematic knowledge of local cultures.

2  Make the Apostolic Exhortations Ecclesia in Asia, and Ecclesia in Oceania essential points of reference for pastoral programming..


