APPLICATION OFTHE PROJECT IN THE REGION INTERAMERICA

	animation Priorities 
	Interventions in the Region

	1. Primacy of the spiritual life of the  community


	1.1 Deepening the spiritual life of the Salesians.

1.1.1 Enable the Communities to become  schools of prayer through:

· Courses on  “prayerful reading of the Bible”,

· Evaluation of our eucharistic life (cf. AGC 371),

· A re-presentation of Reconciliation,

· Drawing up a pedagogy of personal and  community prayer,
· Moments of faith sharing.

1.1.2 Give attention to the spiritual life of the missionaries, offering them  times for renewal. 

1.1.3 Carry out an assessment of a formation that leads to living the evangelical counsels.

1.1.4 Ensure in every province periodic meetings for those in practical training and new priests, following a  programme.

1.1.5 Organize, for every group interprovincial meetings, for new priests and for Brothers in the first years of perpetual profession.

1.1.6 Spiritual Retreats directed by the Rector Major for the Provincials.

1.2 Motivate for the study, meditation and the practice of the Salesian Constitutions.

1.2.1 In every province the theme of the Spiritual Retreats for a year will be the Constitutions.

1.2.2 In every province establish a fixed period so that in the communities the scrutinies on the evangelical counsels, are followed as a community evaluation of the  radicality and  prophetic nature of our following of Christ.

1.2.3 Each year carry out the “scrutinium paupertatis”, at community and provincial level.

1.3 Strengthen the sense of belonging to the Congregation.

1.3.1 Deepen the study of salesianità through knowledge of the fundamental elements of the charism and of the  Preventive System.

1.3.2 Prepare aids for the deeper study of the letters of the Rector Major.

1.3.3 Publish and distribute in the provinces the life of members of the Salesian Family noted for their holiness.

1.3.4 Take part in the process of reflection for native and black religious organized by the Confederation of religious.

1.4 Prepare the Rectors so that they take up the proposals of the GC25.

1.4.1 Organize regularly courses for Rectors of Communities.

1.4.2 In every province organize regular formation meetings for the Rectors.



	2. WITNESS of the community TO COMMUNION AND fraternity.


	2.1 Revitalization of community life.

2.1.1 Encourage the  study and implementation of GC25.

2.1.2 Give attention to the composition of the communities in the provinces.

2.1.3 Help the Salesians to be able to practise discernment in the various meetings at different levels, as a style of acting.

2.1.4 See to the updating of the Provincial Directory (community life, evangelical counsels, formation, mission, economy...) in accordance with the guidelines of the latest General Chapters and the Ratio.

2.1.5 Help the Salesians to be able to work in teams and with a planning  mentality.

2.1.6 Co-involve the confreres  in the programming of the six year period, in the organic provincial plan, and  in the community project.

2.2 Make every community a house and school of communion.

2.2.1 Foster a youth pedagogy of prayer through appropriate schools.

2.2.2 Offer young people, the laity of the Salesian Family and collaborators occasions for prayer with the Salesians.

2.2.3 See that every community organizes the structures of  animation and government: house council, council of the  EPC… 

2.2.4 Ensure in every province the appointment of an effective Delegated for Communication.

2.2.5 See to it that every province has a Communication Plan.

2.2.6 Take up the project for the renewal of the Salesian Bulletin.

2.3 The involvement and formation of lay people in the salesian spirit.

2.3.1 Ensure that every province has a Lay  Project and implements it.

2.3.2 Foster the sharing of experiences of the formation of lay people among the provinces.

2.3.3 Help the  Salesians to be able to manage the works with the co-responsible involvement of lay people..

2.3.4 Study and implement The  Common Identity Card and  The Common Mission Statement with the members of the Salesian Family.

2.3.5 Strengthen  in every province the Combined Commission (coordination) of the Salesian Family.

2.3.6 See that in every province a competent confrere is appointed as Delegate for the Salesian Family and in addition there are assistants for each Group..

2.3.7 From the time of initial formation see that Salesians know about the different Groups in the Salesian Family.



	3. renewed effectiveness Of the  SALESIAN PRESENCE AMONG THE YOUNG 

	3.1 Bring the  community to welcome and share their life with the young, especially the poorest.
3.1.1 Organize in the provinces study sessions on the youth situation, marginalization (exclusion), and current social phenomena.. 

3.1.2 Prepare or renew the Organic Provincial Plan.

3.1.3 Study the location of the presences according to criteria of significance, in association with other provinces in the Region and throughout the Congregation.

3.1.4 Draw up  in every province a plan for restructuring, according to criteria of significance.

3.1.5 Study and respond to the situations of marginalization to be found in our works and our area.

3.1.6 Foster the creation in every province of a “project office” to advise, coordinate and support requests for help. 

3.1.7 Establish contacts between the project offices that exist in the Region.

3.1.8 Provide the technical arrangements that ensure good administration.

3.2 See to the quality of the educational provision offered.

3.2.1 Ensure the implementation in every work of the  SEPP.

3.2.2 Study and put into practice the manual of Youth Pastoral by all the confreres, starting with initial formation.

3.2.3 Foster the sharing of experiences among the Provincial Delegates for Youth  Pastoral.

3.2.4 Ensure  - in the salesian group activities – that there are processes of education (projects), and formation of the  leaders, a sound structure…
3.2.5 Foster the exchange of experiences and study of the processes of inculturation of the Gospel.

3.2.6 Ensure criteria of identity and insist on the implementation of the policies in the  IUS.
3.2.7 Put into operation the commitments assumed at the congress of Cumbayà II for the schools.

3.2.8 Continue the coordination of work in the field of emarginalization (meetings, exchange of experiences…).

3.2.9 Foster the synergy between the production centres for social communication.

3.2.10 Set up a link between the schools of social communication to be found in the Region.

3.3 Develop a vocation culture.

3.3.1 See that  in every province and community there is someone responsible for vocational animation and a suitable plan.

3.3.2 Take special care of vocational the animation of the Salesian  Brother.

3.3.3 See that there is a delegate for missionary animation and the corresponding plan.

3.3.4 Foster the exchange of lay volunteers among the missionary provinces.

3.3.5 See to it that initial formation fosters awareness of and prepares for missionary work.

3.3.6 Attend to pastoral work with families developing  “the schools for parents” and sharing of experiences.

	4. Formation:  personal and community commitment

	4.1 Revitalization of Initial and Ongoing Formation.

4.1.1 Involve the provincials in encouraging and helping confreres to  draw up the Personal Plan of life.

4.1.2 Organize courses for formation personnel to study and become capable of implementing the Ratio.

4.1.3 All the provinces to revise the Formation Plan section of the Provincial Directory for  Formation according to the  guidelines of the Ratio.

4.1.4 Get the provinces to assess and update the Plan for the Qualification of the  confreres, with special attention to  formation of the formation personnel.

4.1.5 See to the  formation of the  economers.

4.2 Make the community the privileged setting for the human and vocational growth of each confrere.

4.2.1 Organize courses to help with the drawing up of the formation plan of the community as part of its Project.

4.2.2 Help the confreres to be able to communicate to foster  interpersonal relationships, the family spirit and the  community discussion on their salesian experience of the spiritual life.


SPECIFIC ELEMENTS OF THE  PROJECT OF THE REGION INTERAMERICA

	General objectives
	Procedures
	Interventions

	1. strengthen the  sense of belonging to the Region and to the Congregation.


	1.1 Presenting the Project of animation  of the Rector Major and his Council to the Provincials and other members of groups for provincial animation .

1.2 Co-involving the Provincial Councils and other groups in the preparation of  annual meetings of provincials.

1.3 Sharing among the provinces the existing publications (Salesian Bulletins, Provincial News letters...).

1.4 Fostering  meetings for the various areas of animation: formation, youth pastoral, missions...

1.5 Exchanging salesian personnel and lay volunteers.
	1.1.1 In the meetings of provincials studying the Project of animation, accepting responsibility for it and  each year  assessing its implementation.

1.1.2 Fixing for each year one or two topics of animation to be studied in the annual meeting of provincials and ensuring the presence of the Councillors for the appropriate departments..

1.2.1 Sending out in advance the topic for the meeting, so that the provincials can prepare with their own councils and the appropriate teams..

1.3.1 Sending out publications periodically.

1.3.2 Collaborating in the Magazine for Ongoing Formation.

1.4.1 Holding periodic meetings for the areas of animation to strengthen, through the presence of some member of the appropriate department the  procedures begun.

1.4.2 Establish a network of communication between the animators the various areas (Formation, Youth Pastoral, Salesian Family, Missions, Vocations, Social communications...).



	2. Promoting a serious vocational animation process within the youth pastoral ministry section 

    (cf. Programming of the Department for Youth Pastoral, general objective 2.3).

	2.1 Making Confreres and communities aware of the need for a vocational animation process..

2.2 Drawing up a  Plan for Vocational Animation  in the context of the province and local community.

2.3 Appointing a Vocational Animator in the province and in the local communities.
	2.1.1 Making good use of visits to the provinces and communities.

2.1.2 Carrying out a study of the Salesians who left in the last six years and of the future of the province as regards personnel.
2.1.3 Revising and drawing up a Plan of  Animation  co-involving the confreres.

2.2.1 Put the vocational dimension explicitly within the SEPP.

2.2.2 Draw up a Plan of Vocational Pastoral ministry within the Salesian Family. 

2.2.3 Offer young people significant vocational experiences: vocation groups, schools of prayer, apostolic experiences, volunteering...

2.3.1 Evaluate the existing animators.

	3. Promoting the integral formation of lay people.
	3.1 Ensuring  processes of integral formation  for the  lay people who are working with us, to guarantee the  presence of a salesian approach in our works.
	3.1.1 See to the drawing up and implementation of a “Project for Lay People” in each Province.

3.1.2 Foster the exchange of experiences in this area among the Provinces..

	4. strengthening the  Centres of  Formation present in the e presenti nella Region.
	4.1 Carrying out an annual evaluation of their  functioning.

4.2 Widening the availability of the activities of the Centres of Ongoing Formation in the Region America- South Cone and ensuring the necessary personnel on the part of the Provinces.
	4.1.1 Follow up the  “curatorium” of the centres of  formation.

4.1.2 Study the arrangements so that the CSRFP fosters the organization and coordination of formation and pastoral processes in the Region.

4.2.1 Involve the Region Latin America - South - Cone in the Regional Centres (CSRFP e CRESCO), so that it takes more part in the  courses and becomes co-responsible for their functioning.

	5. strengthening the links with the Confederation of  Religious.
	5.1 Establishing a relationship with the CLAR and with the Union of Religious of North America.

5.2 Taking part in the  process of reflection on the re-founding of Religious life (“On the road to Emmaus...”).
	5.1.1 Ensuring communication between the Regional and the Confederation of Religious and encourage the Provincials to do the same.

	6. Determine the future of the  Vice province of Canada.
	6.1 Involving the Confreres in the  study of the current situation and on the prospects for the future.
	6.1.1 During the various times when the Regional is present in Canada: consultations, extraordinary visitation, visits for animation...
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