	APPLICATION OF THE PROJECT IN THE REGION LATIN AMERICA– SOUTH CONE 



	Priorities for animation
	general Objectives 
	Interventions in the Region

	1. Primacy of the  spiritual life of the  community
	1.1 Recover the centrality of God in personal and community life 

	· Ensure that in the planning by the communities there are times and rhythms each day, each week each month and each year for the development of the spiritual life; 

· Foster initiatives to form salesian specialists in guiding people in their development: confessors, spiritual directors;

· Insist on the importance of a salesian spiritual guide to accompany young consecrated persons;

· Propose for the training houses the  methodology and practice of the Lectio divina.


	
	1.2 Ensure a high level  in the life of the community

	· Encourage the communities to read together some article of the Constitutions every day;

· See to the spread of  biographies of salesian saints and blesseds, of the Salesian Bulletin and ANS and  that in every house the library of salesianity is kept updated.; 

· Celebrate liturgically the salesian feasts in the community and with the youngsters making good use of the Good Night to  communicate the essential elements of Salesian Youth Spirituality;
·  Give the SDB delegates the opportunity to prepare themselves to be spiritual guides of the different branches of the SF.

	
	1.3 Make intelligible the  community witness to the radical following of Christ              
-   in the centrality of 

     obedience, 
-   in the concreteness of

    poverty 
-   in the splendour of

    chastity.
	· Insist with the Rectors that they take as their priority the spiritual guidance of the confreres,  through the personal chat and other appropriate moments for spiritual communication;

· See that the  National Formation Commission  provides models for the personal and community plans;

· See that each confrere finds a place in the Educative and pastoral community plan  and that all exercise co-responsibility in the area of economy;
· Maintain the importance of the  process of affective-sexual maturity  and provide ways to rehabilitate confreres in difficulties in this area; 
· Establish  norms for all the Conference regarding the prevention and the treatment of scandals of sexual abuse, in accordance with the CCL and the Ratio. 

	2. witness of the community to communion and fraternity 
	2.1 Create a deep  experience of family, rich in human values, dedicated to the service of the young.
	· Accompany Rectors so that as those with primary responsibility in the community they try to create an atmosphere in which the confreres experience the pascal mystery and help one another in their search for God;  

· Invite each SDB to draw up a personal plan of life,  that provides for explicit occasions for encounters with God and with the confreres; personal prayer, meditation on the Word, study and constant updating, a sober style of life;
· Keep the personal file of each confrere in the community updated with the addresses of family members.


	
	2.2 Guarantee the conditions that make the community experience viable and effective 
	· Draw up in every community a spiritual development plan, that provides for prayer and community Mass, celebration of the sacrament of Reconciliation, days of recollections, the recovery of silence and regular Council meetings;

· Invite the   confreres to hold meetings regularly not only about the work but also to share their life together;


	
	2.3 Make each community  a house and school of communion in the  EPC in the FS, in the local Church, in the area.

	· Develop the journey of education to the faith that leads to human maturity, to an encounter with Christ, to belonging to the Church and to commitment to the kingdom;

· Present enthusiastically salesian youth spirituality  in its fundamental aspects;
· Insist on the explicit and organized formation of the laity who collaborate in our works.


	3. renewed effectiveness of the  salesian presence among the young


	3.1 Lead the community to welcome and share their life with the young especially the   poorest as a sign of charismatic identity.
	· Invite the community to a continuous relationship with the local area and to transform itself into a community that puts the young at the centre of its concerns; 
· Involve the lay people of the Salesian Family in the consideration and the evaluation of the significance of our works;

· Insist on the openness of SDB to listening, to providing spiritual guidance, to discussion, to taking part in  moments of “being together” with the young people;

· Work in network with church and civil organisations  that are close to the salesian mission, in the social  field, in schools, parishes etc..



	
	3.2 Create a new kind of presence, that is attractive and propositive for the young and that places evangelization as the priority objective.
	· Undertake animation in the playground and in the oratory as  a project shared with the lay people and SF in the area;

· Develop an Integrated Pastoral Ministry in school and University, guaranteeing personnel, sufficient means and a plan to guide the commitment;

· Decisively undertake a project of collaboration especially in formation, youth pastoral, and social communication.


	
	3.3 Enable the community to accompany young people in a personal way and to offer an explicit  vocational choice.
	· Ask the animation groups to produce a wide-ranging programme and to establish criteria and guidelines for dealing with the challenges in the Region;

· Invite them to use the holiday periods for developing activities with volunteers;
· Prepare an overall programme of formation for lay people at various levels and in the various educative and pastoral settings.


	
	3.4 Redefine the structures of animation and government at all levels and ensure its good functioning
	· Make good use of the Team Visit and put the conclusions into practice;

· Find the necessary suitable personnel for the various services at interprovincial level;
· Ensure that there are qualified formation personnel in the formation houses, especially the interprovincial ones.

	4. Formation: personal  and  community commitment
	4.1 Provide motivation and make each confrere capable of a formation that lasts throughout life and involves the whole person, as a response to the gift of the vocation.
	· Insist that the Provinces and each SDB takes up as a priority the commitment to Ongoing Formation;

· Offer material to help with drawing up and putting into practice the Personal Plan of life;

· Ensure that in the retreats and  in the monthly days of recollection there are confessors prepared for the confreres;

· Guarantee  the assimilation and the practice of the Ratio;

· Encourage the National Formation Commission and the Interprovincial Formation Commission to draw up a  plan for the next six years, integrating the guidelines of the GC 25, for the Region.



	
	4.2 Make the  community the privileged setting for the human and vocational growth   of each confrere.
	· Recover the role of the Rector as spiritual guide, especially in the formation houses;

· Organize and  offer courses for the preparation of competent spiritual  directors;

· Encourage the organization of special courses of salesianity for formation personnel;

· Insist on the preparation of novice directors and formation personnel, in sufficient numbers and for the different phases of formation.


	
	4.3 Help each confrere and community to grow in identification with Don Bosco and with his apostolic project.
	· Offer to the  formation communities manuals of salesian studies, salesian history, pedagogy and salesian spirituality;

· Guarantee the formation of people qualified to present salesian spirituality;

· Verify that in  each house there is an updated salesian library;

· See to it that the congresses on the preventive system in the Region become real processes of salesian formation;

· Guarantee that the retreats are directed towards religious and salesian life.



