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APPLICATION OF THE PROJECT IN THE SINGLE REGIONS

1.  Africa - Madagascar

2.  Latin America – South Cone

3.  Interamerica

4.  East Asia - Oceania

5.  South Asia 

6.  North Europe 

7.  West Europe 

8. Italy – Middle East
APPLICATION OF THE PROJECT IN THE REGION AFRICA –MADAGASCAR

	animaTion PrioritIES  


	InterventiONS In THe Region

	1.   PrimaCY OF THE spiritual LIFE OF THE  coMmunitY
	1. Encourage the provinces to draw up a  pedagogy of personal and community prayer, to help the confreres and the communities to grow in the spiritual life;

2. Emphasise the role of the Rector as the centre of communion and as spiritual animator of the people;

3. Promote at the level of the Region, through the Provincial Conference (CIVAM),  the creation of the “Formation Commission”,  with a coordinator in charge.

	2Witness of THE COMMUNITY TO COMMUNION AND FRATERNITY 
	1. See to the qualitative and quantitative consistency of the single communities, in the development of the Circumscription; 

2. Consolidate in the Provinces a  style of community life based on community meetings and on a pastoral plan;
3. Arouse the interest of the SDB for the FS, studying and implementing the “Common Identity Card” and the“Common Mission statement”;
4. Help the communities to fully accept lay people and their invovement in the EPC.

	3.   RENEWED EFFECTIVENESS OF THE SALESIAN PRESENCE AMONG THE YOUNG
	1. Promote, at the  level of the Region, through the Provincial Conference (CIVAM), the creation of the “Youth Pastoral Ministry Commission”, with a coordinator in charge.;

2. Ensure in every Province the existence of a provincial team for youth ministry, capable of animation.;

3. Relaunch and follow up in the Provinces the implementation of the guidelines of “Salesian Youth Pastoral Ministry”;
4. Study guidelines for a systematic presentation of evangelization and Christiani formation, ensuring continuity and depth;

5. Promote in every Province a  vocazional animation plan  that involves the community, with criteria for discernment and accompaniment of young people who show signs of a salesian vocation;

6. Encourage reflection on the typical salesian structure of the  Oratory-Youth-Centre, and its suitability in an African setting, in order to respond better to a presence among the young;

7. Accompany the development of of the volunteer movement according to the indications of the International meeting in Rome (Oct. 2001);
8. Continue reflection already begun in the Region on “children at risk” and on the AIDS phenomenon.

	4.   FormaTion:  personal AND  coMmunitY COMMITMENT
	1. Set about the  creation/consolidation of the Provincial Formation Commission (CIF), to attend to the unification of criteria, coordination between the different phases and the  continuity of the whole formation process;

2. Encourage the CIF  to integrate the guidelines of the “Ratio” and of the GC25 in the provincial formation plan;

3. Encourage corresponsible collaboration between the different Circumscriptions regarding Interprovincial C entres;

4. Promote a serious evaluation of the results of initial formation at Regional level;

5. Support the seting up of the “Curatorium” opf the different InterprovincialCentres;

6. Arouse in the Provinces special attention to the vocational proposal and the formation of the salesian brothers;

7. Encourage formation meetings, according to the various sectors of activity, to ensure the competence of those involved in various services of government and management.


SPECIFIC ELEMENTS OF THE PROJECT FOR THE REGION AFRICA – MADAGASCAR 

	animaTion PrioritiES 
	general objectives 
	ProceDURES
	InterventiONS

	1. THE consolidatIoN OF THE Region Africa-Madagascar

2 inculturation of the 

      salesian  charism 

	1.1 Consolidate the sense and  the reality of the Region
1.2 Try to grow relying on our own resources

1.3.Coordination of the interventions in the sector of Social Communications
2.1 Growth in the africano-malgascian expression of the salesian charism

	1.1.1 Coordinating the animation in the  Region through the “Provincial Conference”.

1.1.2 Seeing to it that the “Africa Region” continues to be an appeal to the whole Congregation.

1.1.3 Helping the Vice Provinces and Delegations to  organize the various sectors  of animation of a salesian Province..

1.2.1 Augmenting the capacity to face up to problems more quickly with  criteria suited to the culture and to the places where we are  operating.

1.2.2 Accompanying the  process of setting up new juridical Circumscriptions.

1.3. Creating channels of communication and exchange of ideas,  publications, etc.

2.1.1 Reflecting more on the elements of salesian identity and the study of the   local cultures.

2.1.2 Accepting to be part of the daily life story of  the people and the Church in which we live..
	1.1.1.1 Giving attention to the annual meeting of the Provincial Conference, the Team Visits, the visits and the animation of  the RM and the different Councillors, the collaboration between the provinces already taking place.

1.1.1.2 Setting up, at the  level of the Region, the  “animation équipe” for  Formation and Youth Pastoral Ministry.

1.1.2.1 Carry out a serious evaluation of the  response that the  Congregation is giving with its presence in Africa.

1.1.2.2 Ensure the continuation of the  positive contribution to missionary animation by the Provinces of origin;

1.1.3.1. Taking care with the carrying out of the Extraordinary Visitations.

1.1.3.2. Offer aids for the drawing up of the POP (Provincial Organic Plan) in the Provinces.

1.2.1.1 Carry out an analysis and assessment of the existing “Conventions”;

1.2.1.2  Carry out a reflection on the  economic financial future of the Provinces;

1.2.1.3 Involve the communities and the confreres in the reflection on the style of life and personal and community witness.

1.2.1.4 Encourage a link up between the Centres of Technical Training to consolidate their functioning and their  response to the situations of margina-lization of youth.

1.2.2.1 Seeing to the creation of new Provinces or Vice Provinces as soon as their numerical and qualitative consistency ensures independent development.

1.3.1.1 Examine and foster existing initiatives: Social Communication Centres, Salesian Bullettin, Radio, etc.

2.1.1.1 Giving support and guidance to  individuals or groups who are interested in the inculturation of the Preventive System.

 2.1.12  Encouraging a deeper awareness of the local cultures in the Houses of  initial formation.

2.1.2.1 Integrate in the community Plan cultural elements of the  place,  knowledge of the local languages, and the simple style of life of the community.


