6. THE APPLICATION OF THE PROJECT IN THE ECONOMER’S DEPARTMENT

	AREAS OF ANIMATION
	GENERAL OBJECTIVES
	PROCEDURES
	INTERVENTIONS

	1. EVANGELICAL POVERTY

2. ADMINISTRATION

3. CENTRALIZATION OF SOLIDARITY

4 SPECIFIC PROJECTS FOR THIS SIX YEAR PERIOD
	1.1 Promoting prophetic austerity in the personal style of life of the confreres and of the community (cf. GC25, n. 35) 

1.2 See to the openness and accountability in the use of money and the application of the means put at our disposal by Providence.  

2.1 Promoting in the Congregation the culture and the practice of an uptodate and efficient accounting system.

2.2 Attend to the development of a management mentality and practice based on criteria of budgeting and final accounting.

3.1 Promoting solidarity as regulating principle in the life and mission of the community.

3.2 Guiding a just centralization of resources and management among the communities and works in the province.

3.3 Establish an efficient collaboration with the Missions Department for the animation of the Mission Offices (Procures)  

4.1 Attend to certain extraordinary maintenance requirements.

4.2. Find structural solutions for emergency and unforeseen situations.

4.3 Promoting a concrete realization of ethical and alternative financing.

4.4 Developing all the potential of the Don Bosco in the World Foundation 

4.5 Directing the establishment of  civil and legally recognized associations at local and provincial level.    
	1.1.1 Fostering a “simple, sober and modest way of living, taking account of the local neighbourhood, in assiduous and self-sacrificing work with a readiness to carry out even the most humble tasks” (GC25, n.35).

1.2.1 Guidance in the efficient sharing of money in the community. 

1.2.2 Encourage a periodic examination of the financial situation of the communities.

1.2.3 Developing a deeper awareness that Providence places at our disposal means to combat hunger, poverty and underdevelopment.

2.1.1 Encouraging the use of professional advice in the various fields that regard administrative management.

2.1.2 Defining the supporting roles of lay people.

2.1.3 Attend to the formation the  specific updating of both provincial economers and local economers.  

2.2.1 Getting the provincial financial committee as far as possible to unify the accounts of the communities and works.  

2.2.2 Insist on the need for coinvolvement in economic responsibility both at community level and in the EPC.

2.2.3 Ensuring  accurate/careful  information from the provinces to the Economer general, regarding the property, economic and financial situations.  

3.1.1 Bringing about a real sharing in the context of the local, provincial and world community.

3.2.1 Rationalizing and unifying the various aspects of administration and management while respecting the autonomy provided for by the Constitutions. 

3.3.1 Monitoring areas of particular need and helping people be aware of the financial requirements of the salesian missions.

4.1.1 Directing the relationship with the firms concerned financing and finding funding for and monitoring the work itself. 

4.2.1 Seeing to the finding of financial resources and their prompt availability. 

4.3.1 Joining in with the efforts already being made by some Congregations and Orders.

4.4.1 Developing and rationalizing contacts with the provinces, the missionary residences and the missionaries.  

4.5.1 Providing criteria and guidance in conformity with the Constitutions and salesian tradition.  
	1.1.1.1 Identify the criteria and the way to prepare schemes for the scrutinium paupertatis to offer to the Provincials and their councils (in collaboration with the Vicar of the Rector Major).

1.1.1.2 Guide the Provincial Councils in the verification of the economic part of the Provincial Directory, with special reference to the use of material goods and accountability on the part of confreres and the communities.

1.2.1.1 Provide the Provincials and Provincial Councils with criteria for a provincial policy of openness regarding stipends, pensions and other financial income on the part of confreres.

1.2.2.1 Provide the Provincial Economers with ways of managing and checking the house bank accounts and provide a guide for the ethical management of investments.  
1.2.3.1 Guide the Provincials and their Councils in the use of available money on behalf of practical development projects especially for poor youngsters, encouraging internal solidarity among the works in the Province  (in collaboration with the Missions Department). 

2.1.1.1 Consolidating n every province the setting up and the regular functioning of provincial financial committee, under the direction of the provincial economer. 

2.1.2.1 Identify the management areas in which it is necessary to make use of advisers at provincial level; accounting, legal, the area of workers’ rights …

3.1.3.1 Enable provincial economers to organize  coordination between local community  economers, with regular meetings and updating courses.  

2.2.1.1 Guide the drawing up and the implementation of a plan to have integrated accounts for all the communities and works in the province.

2.2.1.2 Provide the provincial economers with criteria and methods suited to the regular periodic examination of the communities and work with reference to economic and financial progress.  

2.2.2.1 Consolidate the practice of a community assessment of the budget and final accounts linked with  periodic information about the economic and financial situation both at local and provincial level.

2.2.3.1 Promoting and appreciating (?) the drawing up of the provincial rendiconto, according to the new model in use now for some years.  

3.1.1.1 Promoting the setting up in every province of a provincial solidarity fund, defining authoritatively the sources of income.

3.1.1.2 Continuing the positive experience of the Rector Major’s Solidarity Fund at the level of the Congregation.  

3.2.1.1 Moving towards a rational unification at provincial level of the advisory bodies of which the communities have need.

3.2.1.2 Assist the setting up of provincial funds for particular purposes (formation fund, sick and emergency fund, solidarity fund …)

3.2.1.3 Expand/Take advantage of the development and project offices in the context of the provincial economers office (in collaboration with the Missions Department).

3.3.1.1 Collaborating in the efficient and reasonable distribution of the financial resources available.

4.1.1.1 Carrying out some extraordinary maintenance at the Generalate.

4.1.1.2 Attending to certain extraordinary maintenance at the UPS .

4.1.1.3 Monitoring some extraordinary maintenance at Turin (Basilica of M.H C. , Church of St John the Evangelist) and at Colle D. Bosco

4.2.1.1 Intervene in emergency situations due to calamities, and unseen and unforeseeable needs.

4.2.1.2 Identify the institutional resources that could be drawn on.

4.3.1.1 Taking part in the setting up of a Society for the Management of Investments and of a Sicav (common investment fund).

4.4.1.1 Examining and implementing effective ways of keeping in contact with the benefactors and with those benefiting. 

4.5.1.1 Examining some established methods and monitoring projects that are in progress.

     


