5. THE APPLICATION OF THE PROJECT IN THE SALESIAN MISSIONS DEPARTMENT

	AREAS OF ANIMATION
	GENERAL OBJECTIVES
	PROCEDURES
	INTERVENTIONS

	1. MISSIONARY ANIMATION
2. MISSIONARY PRAXIS AND FORMATION 

3. MISSIONARY SOLIDARITY

4. NEW FRONTIERS


	1.1 Ensuring missionary animation throughout the Congregation, and  not only in lands of first evangelization

1.2 Promoting a missionary spirituality in the salesian style.
1.3 Strengthening the figure and the role of the Provincial Delegate for Missionary Animation and that of the National or Regional Delegate. 

2.1. Intensify the effort to inculturate the gospel and the salesian charism and to undertake interreligious and intercultural dialogue.

2.2 Create a new mentality regarding the link between human development and evangelization

2.3. Produce a pastoral plan in missionary presences following the method of the SEPP

2.4 Update the missionaries on the missionary reflection that has taken place in the Church and in the Congregation.. 

3.1 Facilitate the transfer of confreres from areas rich in vocations to those with greater need. 

3.2 Organize the lay missionary volunteer movement, especially for young people, in a more coherent and effective way.

3.3 In conjunction with the Economer’s Office, link together the missionary procures offices (large and small), the NGOs and the various Development Offices, working towards a self financing pastoral approach.  

Develop a more just and suitable assistance policy.

 4.1 Reinforce evangelization ad gentes
4.2 Respond with evangelical vigour to the needs of the poorest in emergency situations: orphans, victims of AIDS, young refugees/immigrants, the homeless, ethnic minorities.   


	1.1.1 Keeping alive enthusiasm for the missions through a constant flow of information on missionary items. 

1.2.1 Periodically reflecting on salesian missionary spirituality  

1.3.1 Clarifying the role of the Provincial Delegate for Missionary Animation.

  - assisting him with appropriate material and encouragement. 

2.1.1 Making use of a continuous reflection on the urgent need for inculturation and interreligious and intercultural dialogue. 

2.2.1 Begin a self examination of the methods used so far.

2.3.1 In collaboration with the Youth Pastoral Ministry Department insisting on the need to introduce as soon as possible the method of the SEPP in missionary presences. 

2.4.1 Providing missionaries with means for updating according to needs of each region.
3.1.1 Encouraging  volunteering for the missions  the confreres in regions fruitful in salesian vocations.

3.2.1 Fostering an appreciation of the lay missionary volunteer movement among salesians in all the regions.

 - Creating a net work of collaboration with volunteers in the different regions

3.3.1 Focusing on the person rather than the project itself.

· Fostering the development of the people rather than the institution.

4.1.Redirecting missionary activities towards a real evangelization ad gentes 

4.2.1 Promoting initiatives on behalf of orphans, victims of AIDS, young refugees etc. in collaboration with the Department for Youth Pastoral Ministry. 


	1.1.1.1 Keeping in regular contact with  missionaries through the media, suitable publications on missionary work and missionaries themselves. 
1.2.1.1 Setting up study groups on salesian missionary spirituality .  

        Holding meetings for Salesian Missionologists

1.3.1.1 In harmony with the Youth Pastoral Ministry Department, carry out a reflection on the figure and role of the Provincial Delegate for Missionary Animation in the context of the salesian mission. 

 -Produce material for missionary animation.

2.1.1.1 Hold study seminars on inculturation and interreligious and intercultural dialogue in the regions.

    - Make use of the centres that promote the link between evangelization and culture.

2.2.1.1 - Make an evaluation of the methods employed for human development and evangelization, to encourage the development of new methods.  

           - Hold study sessions and reflect in order to arrive at a salesian vision of integral human development.

           - In conjunction with the Economer General’s Department facilitate the establishment and the strengthening of “Development Offices” at provincial level. 

2.3.1.1 Promoting the adoption of a common SEPP for the various presences in a homogeneous region. 

2.4.1.1 In accord with the Department for Formation assess the formation in the missionary dimension in each phase of formation and remedy any defects. 

   - Look for new ways of arranging courses of updating and ongoing formation for confreres involved in the evangelization ad gentes on a language basis.

   - Distribute circulars (aids) for the theological and pastoral updating of missionaries.

3.1.1.1 Seeing to the re-enforcement of new salesian presences with new personnel, to ensure the quantitative and qualitative consistency of the communities. 

3.1.2.1 Spread information about the missionary volunteers . Encourage them to share information about their experiences and provide information about them.

  - Evaluate the lay missionary volunteer experience to improve the praxis (in collaboration with the Department for Youth Pastoral Ministry)

3.3.1 1 Continue the development and attend to the functioning of the “Don Bosco Network” in the context of “Don Bosco International.”

Look into the possibility of a magazine or newsletter for missionary animation throughout the Congregation (with the collaboration in new work of the Offices and NGOs)

4.1.1.1 Launch new presences in strategic places.

 - relaunch evangelization ad gentes
in the current missionary presences.

4.2.1.1 Make efforts to encourage people to be aware of the urgent need for commitment on behalf of orphans, the victims of AIDS, young refugees etc.  

- Monitor the progress of the measures taken in emergency situations.




