4. THE APPLICATION OF THE PROJECT IN THE SOCIAL COMMUNICATION SECTOR

	AREAS OF ANIMATION
	GENERAL OBJECTIVES
	PROCEDURES
	INTERVENTIONS

	1. UNIFIED OR OVERALL VIEW of the Planning of the SC Department, in continuity with the previous plan. 

2. ANIMATION AND FORMATION 

3. INFORMATION

4. COMMUNICATION BUSINESS ENTERPRISES


	1.1 Making specific contributions by SC to the priorities of the Animation Plan of the Rector Major and his Council 2002-2008

1.2 Building up and gradually making use of a communication system for the Congregation that is professional and sound but flexible: 

1.3 in order to encourage the creation of a “communication ecosystem” that involves everyone (SDBs, Salesian Family, educators, pupils) in the salesian spirit and mission; 
1.4 in order to guide and facilitate  relationships of communication and exchange of ideas in the organization of the Generalate and between it and the provinces. 

1.5 in order to encourage internal charismatic communion with a sense of belonging in the first place to the Congregation over and above  that to one’s province, and then to the Salesian Family through reliable information;

1.6 in order to help Salesians and lay collaborators as educators to have a positive attitude in accepting and being familiar with the use of the instruments and the techniques of communication, in view of carrying out the educative and pastoral mission;   

1.7. in order to develop within the Congregation an understanding of  SC as field of mission and as a setting for young people to come together (GC25, 47) and to support the conviction that mass communication and the development of information technology are means for innovative models and new ways of thinking (GC25,3) – cultural models;

1.8 in order to make the specialized communication and information services linked to the salesian mission,  so that they provoke action by society;

1.9 in order to present the Congregation more effectively to public opinion. 

2.1. Promoting and coordinating social communication in the Congregation in a global, structured and gradual manner.

2.2. Preparing personnel (salesians and lay for working in SC)
2.3 Consider an overall plan regarding a policy for personnel   (at least by regions)
2.4 Direct and coordinate the growing interest in the provinces 

for Formation Centres for SC. 

2.5 Collaborate with civil institutions and with bodies of the Catholic Church and others with typical salesian inventiveness.   

3.1  Consolidate the project for the production of salesian information  (ANS – Salesian International News Agency)

3.2 Develop the project to produce information/news on the world of youth.

3.3 Continue the process of renewal for the Salesian Bulletin begun during the previous six year period.

3.4 Organize on the Internet a central source of information and communication such as a web site

or the coordination of web sites with a specific aim.

 4.1 Promoting a serious reflection on the functioning of the principal salesian communication business enterprises of the last 25-30 years (considering successes and failures), in an attempt to arrive at some practical and guiding conclusions.  

4.2 Define the general policy and directives for SC business enterprises 

4.3 Always operating in the SC sector with criteria of professionalism, efficiency, and  effectiveness both charismatically and economically, soundness, synergy in carrying out the salesian mission

4.4 Look into the possibility of new projects in other geographical and cultural areas and in other parts of SC


	1.1.1 Maintaining a clear attitude of involvement and collaboration by the Department for S.C. at the Generalate on behalf of the Provinces. 

1.2.1 Making use of a frame of reference with precise guidelines or policies:  

 - for animation and formation;

 - for information;

 - for communication agencies.

1.3.1 Activating communication processes rather than carrying out initiatives unconnected with each other. 

1.4.1. Attending to both the nature of the relationship and the use of new technologies in the services offered  

1.5.1 Improving:
 - the official publications: such as the Acts of the General Council, the Salesian Bulletin, provincial newsletters etc. 

1.6.1 Availing of personnel qualified in C.S and attached to the sector with an approach that goes beyond the province boundaries. 

1.7.1 Availing of: 

 - organization: central and provincial (also where appropriate regional)  

 - structures:.

               - of formation
               - of information material
 - of production of   educational material
1.8.1. Promoting cultural and educational and pastoral projects in harmony with the salesian educational system. 

1.9.1 Improving the information services of ANS

2.1.1 Working in harmony with the global policy of SC for the whole Congregation.

2.1.2 Referring to the provincial delegate for SC for the necessary developments

2.1.3 Guiding and following the provinces in the drawing up and implementation of the provincial plan for SC, as part of the Organic Provincial Plan 

2.1.4 Always referring to the Regional Councillor for initiatives in the respective regions.

2.1.5  Arranging with the Provincial Conferences (or other possible interprovincial structures) initiatives or plans of common interest to a group of provinces. 

2.2.1 Qualifying the personnel professionally,  to the extent required by the type of work and the needs of the Congregation, the provinces and/or the regions.

2.3.1 Working in  harmony with other sectors of the salesian organization, in so far as a policy about personnel affects the life of all the Congregation. 

2.4.1 Looking into aspects of awareness and contacts for collaboration between the faculties of communication in the IUS and the different formation centres.

2.4.2 Working in harmony with the Departments for Formation and Youth Pastoral Ministry.

2.4.3 Responding positively in a formative manner to the need for edu-communication.   

2.5.1. Make people aware of the need and the appropriateness for SDBs not to become isolated.
2.5.2.Consider the effectiveness of 

combined activities in SC.

2.5.3. As far as possible seeking the collaboration of the FMA and the Salesian Family

3.1.1 Ensure the necessary conditions for its functioning in a professional manner: the personnel, structure and organization , technology and means/resources.  

3.1.2 Adapting the style of information along the lines of the document Congregation Information Policy 

3.1.3 Restructuring the list of information products according to the needs of the salesian “market” in the next few years. 

3.1.4 Offering specific information material to accompany the strategic policies indicated by the Rector Major and his Council in the Project of animation for 2002-2008 

3.2.1 Responding to the real needs of the external market  (agencies, media, etc) through a specific project on the basis of what was said in 25.

3.2.2 Prior to any launch on the market place having a trial run (experimenting and training) 

3.3.1 Considering all the editions of the SB as a single product of the Congregation (R.41) which with their own characteristics fit within the communication system it is intended to create. (cf point 1)

3.3.2 Ensuring a unified direction in all the editions. 

3.3.3 Concentrating on a higher quality and wider distribution of the SB.

3.4.1 Facilitating interaction between the centre and the provinces and the updating of the various salesian sites.

4.1.1 Involving those directly concerned in the enterprises, the provincial economers and  Economer General assisted by external experts.

4.1.2 Working on a precise and reliable documentation  

4.2.1 Responding to the requirements of the salesian mission, to previous experiences, to the professional approach needed for organization and  management control, to the impact of globalization… 

4.3.1. Operating with concrete projects such as the Fusagasuga Project:

- in the various sectors: editorial, tv radio etc.

 - in different geographical and cultural settings. 

4.3.2 Inculcating the need to work on plans with a cultural and educational content, and not immediately focusing on structures and instruments.   

4.3.3 Studying how to involve lay people in a practical and co-responsible manner in the SC sector.  

4.3.4 Working with all those who say they are disposed to work together. 

4.3.5 Making use of the experience of those who have already worked successfully and giving them responsibility for new projects. 

4.4.1 Maintaining the same strategies previously indicated (cf 431 and 435) 


	1.1.1.1 Offering ordinary and extraordinary information services (cf 314 and 3141)

1.1.1.2 Presenting the Animation Plan to the provinces in multimedia form. 
1.2.1.1 Communicate and implement the Communication Policy of the Congregation.. 

1.2.1.2 Communicate and implement in the Congregation the document Information Policy  

1.2.1.3 Draw up and implement the specific guidelines for the business enterprises.

1.3.1.1 Establish a world advisory committee composed of experts in the different areas of SC, that will ensure continuous collaboration with the Department. 

1.4.1.1 Offering technical guidance and advice on ways and means of communication.

1.4.1.2 Offering formation courses to the General Council and to the Staff of the Generalate..

1.4.1.3 Make possible the full use of the potential of the Internet network for communication within the Generalate and with the Provinces. 

1.5.1.1 Cf ANS (3.1), Salesian Bulletin (3.3) and Internet (3.4).

1.6.1.1 cf preparing personnel (2.2) and policy regarding personnel (2.3) 

1.7.1.1. Ensuring: sufficient personnel in the department, a delegate in every province, a Regional coordinator where appropriate.

Regarding structures:  

- obtain the cooperation of the SC Faculties of the IUS (cf 2212)

- ensuring the professional functioning of the ANS Central Office with a network of correspondents (cf 3112), the central coordination of the SB (cf3311) and of local editors (cf 3312);   

- increasing the educational production of the communication agencies. 

1.8.1.1. cf ANS (3.1), Internet (3.4), communication agencies (4)

1.9.1.1. cf ANS (3.1), Press Office (3.2.1.2) Bulletin (3.3) Internet (34)

2.1.1.1 Maintaining personal contact between the Department and each delegate and all together (ibid for 212 and 213)  

2.1.3.1 Communicate and implement the Book of the Provincial Delegate for SC.
2.1.4.1 Work with the Regional Councillor

2.1.5.1 Take part in meetings of the conferences to help them with the verification of common plans or initiatives. 

2.2.1.1 Draw up an adequate review  of the situation and of the efforts to make concrete choices regarding the qualification of personnel.

2.3.1.1 Draw up a scheme of formation for Salesians in SC.

2.4.1.1 Draw up a plan for a possible development of SC centres in different ways. 

2.4.1.2 Promote meetings for collaboration between the different SC centres. 

2.5.1.1 Taking active part in international events and organizations for SC.

2.5.2 1 Fostering links and contacts  between Salesians who are part of civil and ecclesiastical SC bodies at national and international level.

2.5.3.1 Encouraging the provinces to become involved in such bodies at local and national level.

3.1.1.1 Ensure the necessary conditions in the centre in Rome.
3.1.1.2 Gradually create a net work of correspondents (local and national)

3.1.2.1 Carry out an assessment of the more recent publications/issues starting from those aimed at, and make the necessary adjustments. 3.1.3.1 Restructure the list: define each one of the products and its particular characteristics and relate them to the different target groups and purposes.
3.1.4.1 Study the potential contributions: 

- in the ordinary publications

 - in special publications.

3.2.1.1. Project: for recognition as an in formation source  

3.2.1.2. Press Office 

3.2.1.3. Making use of other means/ from other sources of SC 

3.3.1.1. Set up a central animation service to guide the process of renewal.

3.3.1.2 As far as is possible establish the role of local director of the bulletin and correspondent of ANS and training for it.  

3.3.2.1. On the part of ANS create special services photographic and textual for the SBs.

3.3.3.1 Set in motion a plan of guidance and support for the management and expansion of distribution. 

3.4.1.1 Organizing the web site (coordinating the various elements of the sites: Direzione Generale, Don Bosco, ANS, SB, Youth etc…)  

4.1.1.1 Organize a study session
4.2.1.1 Draw up a document following this sequence of events: 

-draw up a draft starting from the reflections and the conclusions of the study session;

- consult with those involved in the 

sector;

- integrate the suggestions;

- present to the Rector Major and his Council.

4.3.1.1. Assess and consolidate the four initiatives of the Fusagusaga Project in operation in the area of the publication of school books in the following countries: Argentina-Uruguay, Chile, Mexico, Paraguay.  

4.4.1.1  Launch other projects in specific areas of communication. 




