3. THE APPLICATION OF THE PROJECT IN THE SALESAN FAMILY SECTOR

	AREAS OF ANIMATION
	GENERAL OBJECTIVES
	PROCEDURES
	INTERVENTIONS

	1. SALESIANS IN THE SALESIAN FAMILY

2. FORMATION IN AND FOR THE SALESIAN FAMILY

3. VOCATIONAL ANIMATION IN THE SALESIAN FAMILY

4. ORGANIZATION OF THE SALESIAN FAMILY

5. CONSOLIDATION AND EXPANSION OF THE SALESIAN FAMILY


	1.1 Understanding the salesian mission around Don Bosco, the single founder of the Salesian Family and of the Salesian Movement as the common task of all.

1.2 Increase in the confreres knowledge of, interest in and a sense of responsibility for the S.F. and for its groups.  

1.3 Concentration by SDBs on the fact of guidance as    (???)

on typical aspects of the charism of Don Bosco.

1.4 Make the S.F. a reality in the Church and in Society.

1.5 Fostering communion among the groups and increasing the sense of belonging to the S.F.

2.1. Having a formation that is shared between SDB, S.F. and lay people. 

2.2. Ensure an adequate formation for the SDB delegates or assistants so that they may carry out their specific role.  

2.3 Enrich the members of the S.F. with the heritage of the whole S.F.

3.1 Involving the whole S.F. in the Vocation ministry of the various groups.

4.1 Ensure collaboration at various levels for working in net-works for the salesian mission. 

4.2 Promoting and respecting the institutional roles of the organizations at various levels.

4.3 Foster organizational, administrative and financial autonomy of the lay groups of the S.F. 

4.4 Establish structural connections with different bodies in the Church and in civil society.

5.1 Fostering the consolidation of those groups in need of greater clarification regarding their salesian identity.

5.2 Guide and assist the Provinces in the development of the Salesian Cooperators and the Past Pupils 
(GC25, 133)

5.3 Insensify links of animation with groups that are just starting 


	1.1.1 Addressing ourselves together to the world of youth and the ordinary people with a capacity to co-involve everyone in the one mission and bring together many apostolic forces.

1.2.1 Committing ourselves as individuals and as communities to become familiar with the special characteristics of the different groups and the potential of the S.F. in its totality.

1.2.2 Inviting the communities to carry out their role of animating nucleus in the S.F. 

1.3.1 Considering the SDB community as the first point of reference for the S.F.

1.4.1. By responding to the needs of the locality and following the specific characteristics of our own charism.

1.4.2 Inviting all to work together for the salvation of the young.

1.5.1 Encouraging fraternal dialogue and collaboration.

2.1.1 Sharing common elements of Spirituality and mission.

2.1.2 Making known to everyone the specific charismatic elements of each group.

2.1.3 Appreciating the formative value of daily life, of apostolic experience, of contact with other members of the S.F.

2.1.4 Providing special occasions for formation of the Salesian Family.

2.2.1 Reminding the world and provincial delegates and assistants of their primary responsibility for their specific formation.     

2.3.1 Helping the others to understand the charismatic identity and richness of one’s own group
3.1.1 Giving witness to the joy of the vocation and looking for vocations for all the groups.

3.1.2 Integrating the vocation ministry at provincial level.

4.1.1. Guaranteeing union around the Rector Major
4.1.2 Planning and programming the salesian mission together at local and provincial level.

4.1.3 Drawing up and carrying out common pastoral projects
4.1.4 Involving all the SDB community in initiatives of the S.F. 

4.1.5 Encouraging those groups less connected to come closer and to grow in a sense of belonging to the S.F. 

4.2.1 Clarifying the role of the world delegates, of the Provincial and his delegates for the S.F., of the Rector and his delegates for the S.F. 

4.3.1. Fostering the specific identity and the organizational capacity of each group.

4.4.1 Devoting ourselves to topics of common interest and collaborating with others for the promotion of the common salesian mission. 

5.1.1 Closely following groups which are looking for some form of salesian vocational expression. 

5.2.1 Insisting that in every salesian house there be a group of Salesian Cooperators.

5.2.2 Ensuring that there is an Association of Past-Pupils in every work.

5.3.1 Examining the question of the admission of new groups within the S.F. 


	 1.1.1.1 Keeping the Salesian Family in mind in designing the SEPP and in planning its activities, and making use of all the resources present in the locality.

1.1.1.2 At all levels studying the “Common Identity Card” and the “Common Mission Statement of the Salesian Family”.  
1.2.1.1 Studying the main documents of the groups individually and in community. 

1.2.2.1 Clarify the specific role of the SDBs within the S.F. and of the delegate within the SDB community
1.2.2.2 Involve all the community in the life of the S.F.

1.3.1.1 Preparing confreres for the role of spiritual guide/director.

1.3.1.2 Prepare SDBs always better in the human, Christian and salesian field to be guides of individuals and  groups, capable of proposing experiences of faith and selflessness.  

1.4.1.1 Studying the special needs of the world of youth and of the missions.

1.4.1.2 Becoming involved as the S.F. in the salesian mission in the locality and in the salesian volunteer movement.

1.4.1.3 Becoming present in a coordinated way in the locality as the S.F. and as the salesian movement.  

1.4.2.1 Collaborating with the initiatives of other movements on behalf of the young.

1.4.2.2 Intervening in those places where policies are formulated regarding the education of young people.

1.4.2.3 Trying to obtain ecclesiastical and civil recognition as the S.F. or as the Salesian Movement in the Church and in Society. 

1.5.1.1 Those in charge of the groups collaborating together:

 - in the S.F. Committee at various levels;

  - in considering and planning possible collaboration;

  - sharing information among the groups  that may be of interest to the whole S.F.

2.1.1.1 Giving Salesians the responsibility for promoting the salesian formation of the members of the S.F. in a co-responsible manner: knowledge of Don Bosco, salesian spirituality, the preventive system etc.   

2.1.4.1 Organizing “Salesian Spirituality Days” in different regions or different continents. 

2.2.1.1 Under the responsibility of the provincial and his  council, the choice and preparation of the salesian delegates and assistants capable of fulfilling the role of guides and spiritual directors of the groups and of the laity in the S.F.

2.2.1.2. Forming lay leaders capable of providing salesian animation.

2.2.1.3 Organizing regional and provincial meetings for the formation of delegates and assistants.  

2.3.1.1 The Cooperators to communicate their vocation as laity, the past-pupils their professional competence  as Christians, the VDB their consecration in the world etc…

3.1.1.1 Presenting the vocation of the various groups to all.

3.1.2.1 Fostering the vocational flow of members and leaders of the SYM towards the groups of the S.F.

3.1.2.2 At provincial level organizing a yearly day for the Salesian Family.

3.1.2.3 At local level organizing occasions of prayers for vocations  for the S.F. 

4.1.1.1 The Vicar of the Rector Major promotes communion among the various groups  (GC25, 133)

4.1.2.1    Encouraging meetings of those in charge at various levels.

4.1.4.1 Inviting the members of the S.F. to share their experiences with the SDB community.

4.1.4.2 Ensure meetings of the S.F. committee at world, provincial and local levels.

4.1.4.3 Ensure communication and information through newsletters, magazines, internet sites etc.

4.2.1.1 If necessary, modify the statutes and/or regulations to clarify the roles. 

4.3.1.1. Put into operation the world structures of government and coordination of the Cooperators and the Past-Pupils. 

4.4.1.1 Making our presence felt as a group in creating public opinion with regard to topics of common interest. 

5.1.1.1 Follow up in a special way the CDB in this phase of  research and in the drawing up of their constitutions.

5.1.1.2 Accompany the Salesian Cooperators in the revision of their “Regulations of Apostolic Life” 

5.1.1.3 Accompany the Past-Pupils in the revision of the “Statute of the World Body”

5.2.1.1 Strongly encouraging the pupils in schools and the young people in the oratories and parishes  to enrol in the association of past-pupils and in other groups of the S.F.

5.3.1.1 Following the development and the discernment of new groups when they come forward and examining requests by new groups to belong to the S.F. 


