2. THE APPLICATION OF THE PROJECT IN THE YOUTH PASTORAL MINISTRY SECTOR

	AREAS OF ANIMATION
	GENERAL OBJECTIVES
	PROCEDURES
	INTERVENTIONS

	1. PASTORAL FORMATION

2. EVANGELIZATION WITH A CLEAR VOCATIONAL DIMENSION

3. PROMOTE SOLIDARITY AND JUSTICE

4.IMPROVE THE SALESIAN PRESENCE IN HIGHER EDUCATION: 

academic institutions and services 


	1.1 Knowledge of the « pastoral model » of the Congregation.

Continue the process begun in the previous six year period to ensure a general knowledge and to further its assimilation and putting into practice.

1.2 Systematic processes of formation
Promoting in the provinces systematic processes of pastoral and salesian formation for the teachers and the lay collaborators – adults and young people. 

2.1 Salesian presence among the young

Promoting in the provinces a renewal of salesian presence among the young, especially the poorest, as the first sign of evangelization. 

2.2 Processes of evangelization and education to the faith

 Support the provinces in developing and perfecting  real processes of evangelization and education to the faith in every salesian presence. 

2.3 Vocational guidance and proposal
In the different stages of the process for education to the faith ensure an adequate vocational proposal and guidance 

3.1 Giving special attention and priority to situations of 

youth  deprivation
In drawing up and implementing every educative and pastoral project ensure that special attention is paid and priority given to situations of poverty and youth deprivation, in particular: 

-preparation for and entering the work force, 

-immigration and ethnic minorities,

- different situation of exploitation of children and young people.

3.2 Development and improvement of the salesian volunteer movement  

Support the provinces and the different salesian non government organizations in the development and improvement of the salesian volunteer movement. 

4.1 IUS – Salesian Institutions of Higher Education
Implement, during the six year period 2002-2008 the 9 “Policies for salesian presence in higher education” drawn up with the involvement of the IUS and approved by the Rector Major and his Council.

4.2 Other services in the university area (university hostels, university chaplaincy in the universities and parishes…)
	1.1.1 Using as the instrument the book “Salesian Youth Ministry”

1.1.2 Together with the Department for Formation seeing to the pastoral formation of:

-Provincials and Rectors, so that their government decisions be coherent and appropriate; 

-Provincial Delegates for YPM and members of their teams, so that they may give appropriate animation  to pastoral activity.

1.1.3 Promoting in the provinces:

-the development of a planning mentality and method and constant verification; 

-the presence and the harmonious development of the four fundamental elements of SYPM (educative, evangelizing, vocational, group experience) in the various areas and sectors of pastoral work;

-the animating role of the salesian religious community in the EPC. 

1.2.1 Ensuring:

- knowledge of the salesian system of education (based on the Preventive System of Don Bosco), taking into account different cultures and situations.

- the aspect of vocation and identity with the salesian approach.

 - methods that allow the SDBs and the laypeople to share in the formation together to their mutual benefit. 

1.2.2 Giving special attention to the development of  the pastoral and salesian quality of the parishes entrusted to the Salesians. 

2.1.1 Promoting a style of presence that:

- gives priority to concern for people before the organization,

- facilitates sharing and direct talking between SDBs and the community and young people and their culture,

- provides openings for sharing life and mission with the young people who want to know salesian life close up,

- fosters a friendly welcome and educational support for youngsters in difficulties in their own context, 

- increases knowledge of and collaboration with the local area where the youngsters live and especially with their families.  

2.2.1 Guaranteeing the witness of the salesian community as the stating point and basis for a process of education to the faith, so that it becomes for the youngsters a sign and school of faith.

2.2.2 In the processes of education to the faith ensuring:

- attention to everyone (proposals for the area offered to all) and at the same time support and guidance for those more open to the radical choices of the Christian life,

- introduction to Salesian Youth Spirituality lived in everyday life (personal relationship with God,  in union with the Church, cheerfulness in work, apostolic commitment, entrustment to Mary),

- openness to the mission,

- continuity and progressive development in the proposals,

- personal attention and support for individuals and groups. 

2.2.3 Making the SYM the preferred setting for the involvement of young people themselves in evangelization and education to the faith for all.   

2.3.1 Promoting in every pastoral proposal a vocational vision of life and commitment (vocational culture).  

2.3.2 Giving special attention to encouraging:

- salesian communities open to sharing their own life and fraternity, prayer and apostolate with young people,

- schools of prayer for young people led by the salesian communities,

-special prayer initiatives for the gift of a vocation involving the Salesian Family, the families and the young people themselves.

2.3.3 Giving special attention to:

- the vocation of the salesian brother,

- the vocational dimension of the engagement period for Christians.

2.3.4. Developing techniques for personal guidance and vocational discernment (in collaboration with the Formation Department).   

3.1.1 Fostering in the salesian communities and in the EPC:

- direct knowledge of and involvement in situations that need solidarity; 

- educational input for all the youngsters about the issue;  

-the presence of educators who are identified with the salesian educational project;

-active collaboration with other ecclesiastical and civil organizations to be present where educational and social policies about young people especially those at risk are drawn up. 

3.1.2 Recognizing the value of the Oratories and youth centres as the privileged setting for ensuring special care is given to prevention and  the recovery of youngsters  in situations of risk.

3.2.1 Seeing to:

-the identity of the salesian volunteer movement integrated into the Salesian Pastoral Ministry

- the person of the volunteer and his/her total formation,

- the positive and reciprocal relationship between the salesian community and the volunteers that collaborate with it, 

- the synergy  between the different organizations and groups of salesian volunteers at national and regional level and within the Congregation…)

4.1.1 Consolidating the processes already begun in the previous period (the interest, involvement and commitment of the IUS , synergy, improvement  of the institutions, projection internal and external  to the Congregation...)

4.1.2 Concentrating the contribution of the Department , 

- on the implementation of the 9 policies, especially 4,5 and 6 referring to the direction and implementation by means of common programmes of action by all the IUS;

- on the promotion and direction of those initiatives that can serve as models or examples for all the IUS.   

4.2.1 Setting in motion with the provincials , the centres and the individuals involved in this service a process similar to that tried out with the IUS, in which they were involved from the beginning.  

 
	1.1.1.1 See to its translation into the  local languages and its general distribution, to ensure that the pastoral model is known and understood by confreres and lay people. 

1.1.1.2 Ensure special guidance and support for the East Asia and Africa Regions 

1.1.2.1 Activities with the Provincials:

- courses for new provincials: presentation of the “pastoral model”;

- precise information to all the provincials about the main activities of the department;

- involvement of the provincials in the development of the plans of the provincial and regional teams.

1.1.3.1 Verifying the level of assimilation and practice of the pastoral model (cf. the points indicated in 1.1.3), through: 

 -preparation of an apposite test;

 - constant help and guidance for provincial delegates and teams for the application of the test and interpretation of the results;

 - meeting with the inter-provincial teams of delegates to analyse the results of the assessment.

1.1.3.2  Drawing up a plan for the European coordination of SYPM to encourage:

- getting to know each others’ situations and plans;

- collaboration between the different sectors;

- a net-work that could offer European projects of services for young people in different contexts;

- an effective presence in society and in the European institutions concerned with the young.

1.2.1.1 Promoting significant formation experiences in Don Bosco’s Preventive System.

1.2.1.2 Offering an “on-line” formation course “??

1.2.1.3 See to the setting up of provincial teams, also interprovincial, that

- help and support formation activities in the local communities;

- improve the quality of provincial formation programmes;

- foster the exchange of information and aids. 

1.2.1.4 In the area of schools and technical institutes follow up the conclusions of the meetings held in Cumbaya (America), Rome (Europe), Hyderabad (India) and Bangkok (East Asia):

- supporting the interprovincial coordinating commissions;

- promoting significant formation initiatives for teachers and the co-responsible involvement of lay people in the mission. 

1.2.2.1 See to the setting up of provincial teams for coordination in the parish area that will promote:

- formation initiatives for parish clergy, also in collaboration with other provinces in the region;                

- a shared reflection with members of pastoral councils on the salesian identity of the parish entrusted to the Salesians and the practical consequences that follow from this;

- the drawing up and implementation of the salesian pastoral plan in every parish.

2.1.1.1 Prepare criteria and working guidelines to help the local communities to produce the characteristics of this style of salesian presence

(cf 2.1.1),

- involving the provincial delegates and their teams,

- in successive stages,

- with the help of modern electronic means of communication (Internet).

2.2.2.1 Promoting meaningful suggestions regarding salesian youth spirituality through:

 -reflection on how to introduce youngsters to the values of SYS (with the help of the Institute of Spirituality at the UPS among others),

- a linking up and exchange of experiences with the animators from salesian houses of spirituality,

- the support for challenging proposals of SYM for and with the youngsters, in the places of the origins of the salesian charism (Colle, Turin).

2.2.2.2 Developing a pedagogy of evangelization suitable for poorer youngsters, (young workers, those at risk…):

- collection, cataloguing and communication of experiences and material produced by the provinces,

- cf 2.2.3.2

2.2.3.1 Promoting a systematic formation and a high quality pedagogical and spiritual accompaniment for the young leaders of the different groups of the SYM:   

- coordination of those in charge and of the teams that are responsible for this formation in the provinces,

- assessing the programmes and methods, ensuring that they are complete (being, knowing, knowing how) that they encourage the active involvement of the youngsters themselves, starting from life and the daily experience of animation.

2.2.3.2 Carrying out an assessment of the development of the SYM in the provinces, with special attention to: 

- the openness of the MGS to all youngsters especially the poorest ones, with different levels and stages of involvement and commitment,

- the implementation of the working guidelines for the SYM from Forum 2000.

2.3.1.1 Assess the progress made in the provinces in the process of vocational animation, especially regarding:

- its presence in the whole of YPM, 

 - the involvement of the communities,

- the continuity of the process,

- criteria of discernment,

- accompaniment of individuals and groups.

2.3.1.2 Carry on a reflection on the vocational proposal in the Aspirantates and Vocational Guidance house, through:

- regional or interprovincial meetings.

2.3.1.3 Reflection and exchange of experiences concerning the influence of Youth Pastoral on pastoral work with adults particularly in the Salesian Family (in collaboration with the Salesian Family Department).

2.3.3.1 Attend to the presentation of the vocation of the salesian brother through:

- suggest to the provinces to have around the time of the celebration of the memorial of Blessed Artemides Zatti (15 March) a special occasion for the presentation of the vocation of the salesian brother and reflection on it to the youngsters and to the Salesian Family;

- prepared material for the presentation of the salesian brother to all youngsters and groups that are considering the vocation question;

- preparation of salesian brothers as trained vocational guides, able to accompany the youngsters in their vocational discernment (in collaboration with the formation department).

2.3.3.2 Promote initiatives for the vocational guidance of  engaged couples, among the leaders and the young people in the SYM  in collaboration with lay groups of the Salesian Family.

2.3.4.1 Prepare the criteria and suggestions for guiding vocational accompaniment and discernment in the provinces, in dialogue and collaboration with the Formation Department and those in the provinces responsible for vocation  ministry.

Providing in these criteria:

- some basic guidelines for practical training of SDBs and mature lay people, especially in the Salesian Family, for personal guidance,

- suggestions for the provinces to foster opportunities and the personnel for personal  meeting and dialogue with youngsters especially those most open to  Salesian Youth Spirituality the leaders and volunteers.

3.1.1.1 See to the implementation and development of the conclusions from the world or regional meetings on marginalization (Street children – Rome 1999; Europe-Benedikbeuern 2000, India-Hyderabad 1999, Africa- Nairobi 2000, Interamerica 1999-2002 etc), noting  especially: 

 - the openness of all the salesian works of a province aware of the situation of youth deprivation and marginalization, 

 - the educational and salesian quality of what is taught,

- salesian formation of lay collaborators,

- net-work of collaboration and work,

- an active presence in the social sphere.

3.1.2.1 Hold regional meetings to consider the new educational possibilities offered by the Salesian Oratory and Youth Centre especially for the education and recovery of adolescents and youngsters in situations of risk, and for launching new initiatives in this area.   

3.2.1.1 Distribute and follow up  in the provinces the conclusions of the international meeting on salesian volunteering (Rome October 2001), with special attention to the points mentioned in 3.2.1

3.2.1.2 Create a salesian volunteer net-work starting from the existing organizations and groups.

4.1.2.1 Holding an Assembly of the IUS (at the beginning and the end of the six year period):

-to design and  reach a consensus about the “Common Programme 2 2002-2008” concentrated on basic contributions to the implementation of the “Policies”;

- a final evaluation.

4.1.2.2 Plan  Continental Conferences for America, Asia and Europe (the first three conferences in the first three years; the following every two years ):

- to develop the main arguments of the “Common Programme” in a detailed and progressive manner.

4.1.2.3 Establish the working arrangements between the different sections of the IUS according to their specific areas of competence both with regard to teaching and with regard to research and social influence, e.g.:

-virtual courses (on the net) (aimed at the educational and formative application of Don Bosco’s preventive system – in areas such as schools, the family, prisons, street children, ecology…in line with the course already begun in 2001-2002).

IUS involved in education and pedagogy (San Paolo Proposal 2002),

IUS involved in social communications (together with the Department for Social Communication),

IUS involved in the field of technology and the technical professions,

IUS involved in the field of law.    

4..2.11 Undertake  an enquiry into the statistics and state of the situation.

4.2.1.2 Arrange meetings with/among those  concerned:

- for an exchange of experiences,

- to draw up criteria for action and animation. 

	
	
	
	


