1. THE APPLICATION OF THE PROJECT IN THE FORMATION SECTOR

	AREAS OF ANIMATION
	GENERAL OBJECTIVES
	PROCEDURES
	INTERVENTIONS

	1. TAKING UP THE  “RATIO” 

AND ITS 

COHERENT IMPLEMENTATION

2. ONGOING FORMATION

3. INITIAL FORMATION

4. FORMATION OF THE FORMATION PERSONNEL

5. INTERPROVINCIAL AND REGIONAL COORDINATION AND COLLABORATION 

6. RENEWED, EXTRAORDINARY AND SPECIFIC COMMITMENT TO THE VOCATION OF THE BROTHER


Collaboration between the Formation and Youth Pastoral Departments


	1.l. To ensure the assimilation of the “Ratio” in the communities and to guarantee its implementation in every Province.  

2.1 To foster the taking on board of the formation requirements from the GC25 and from the four priorities of the plan for animation and government.

2.2 Encourage the Provinces to give attention to the qualification and the re-qualification of the confreres.

3.1 Foster the taking on board of the formation requirements from the GC25 and from the  priorities of the project of animation and government.

3.2 Take on board the “Ratio” and ensure its coherent implementation in initial formation practice.

4.1 Prepare the formation personnel at various levels: Rectors, Formation Teams for Ongoing and Initial Formation, teachers in the study centres, teachers of salesian subjects.

5.1 Encourage greater collaboration at interprovincial or regional level

5.2. Promote  more incisive action of encouragement, assessment and coordination on the part of the Formation Department  

6.1 Foster the awareness, esteem and appreciation for the vocation of the salesian brother in the context of ongoing and initial formation.

6.2 Within the salesian community and the EPC give a higher profile to the figure of the salesian brother.

6.3 Ensure a high quality formation for the salesian brothers.

6.4 Make the vocation of the salesian brother known  and propose it within the programmes of the Vocations Ministries of the Salesian Youth Pastoral Ministry.


	1.1.1. Encouraging the commitment of the provincial delegate for formation and the Provincial Commission to make the “Ratio” known in every community and foster responsibility for its implementation in every Province.

2.1.1. Giving the Provincial Delegate and the Formation Commission responsibility for helping every community to be the privileged place for ongoing formation.

2.1.2. Giving the Provincial Delegate and the Formation Commission responsibility for helping each community to draw up the Community Plan and each confrere the personal Plan of Life.

2.2.1 Requesting from each Province the undated version of the Plan for Qualification of the confreres, and its implementation, as part of the Provincial Formation Plan.

3.1.1 Drawing inspiration from the procedures for ongoing formation in 2.1.1. and 2.1.2.

3.2.1 Promoting the indepth study of the formation methodologies and processes, indicated in the “Ratio” and fostering the methodological preparation of the formation personnel.
3.2.2. Increasing the quantitative and qualitative consistency of the initial formation communities.

3.2.3. Guaranteeing the quality of intellectual formation and  preparing a plan of qualification for the Study Centres
3.2.4. Concentrating on an adequate formation in salesian identity.

4.1.1. Forming the Rectors as animators, guides and teachers of the confreres and the communities.

4.1.2. Making the Provinces responsible for the preparation and updating of the formation personnel for the phases of initial and ongoing formation.

4.1.3. Arranging for the qualification of the teachers in the Study Centres in different subjects, in didactics and in the study of languages.

4.1.4. Concentrating on the qualification of teachers for salesian subjects: salesian pedagogy, salesian pastoral work, salesian spirituality, salesian history.

5.1.1 Organizing forms of coordination and collaboration at various levels.

5.2.1. Encouraging a process of verification, and improvement of formation praxis.

5.2.2. Linking together and coordinating the various formation situations in the Provinces, conferences, regions and Congregation.

5.2.3 Providing guidance and support in some particular situations of the area of Formation.

6.1.1. Giving the provincial delegate for formation the responsibility for helping the communities to discuss among themselves  the identity, the different experiences and vocational motivations of the salesian brother.
6.2.1. Avoiding identifying the role of the salesian brother too much with technical or managerial tasks and fostering his taking up educative and pastoral roles.    

6.3.1. Ensuring for the salesian brother a high quality of religious, spiritual and cultural, educative and professional preparation. 

6.4.1. Presenting to young people, to the Salesian Family and to our collaborators the value of consecrated life in the development of the salesian mission.

6.4.2. In various contexts of the salesian mission making evident the charismatic and apostolic contribution of the salesian brother.


	1.1.1.1 Offer to the communities, formation teams and Provincial Commission aids for the study and deeper understanding of the “Ratio”  
1.1.1.2 Help the Regions to draw up “Guide Lines” for the Provincial Formation Plan and for the Formation Section of the Provincial Directory.

1.1.1.3 Ask the Provinces to revise the formation section of the Provincial Directory and draw up the Provincial Formation Plan  - by 2005; then send them to the Formation Department.

2.1.1.1 Help the Provincial Formation Delegate and the Commission to create in the confreres a mentality of ongoing formation; to prepare to give attention to the affective, relational and communicative area; to encourage the community to give due importance to the quality of its everyday life.

2.1.1.2 Offer to the Congregation criteria and content material for the periodic scrutinies that aim at assessing the witness to the evangelical counsels.

2.1.2.1 Offer to the Provincial Formation Delegates some guidelines  to help the communities to draw up the Community Plan.  

2.1.2.2 Provide the Provincial Formation Delegates with an aid that will motivate and help the confreres to  develop their own personal plan of life.
2.1.2.3 Ask the formation coordinators of the regions to discuss with the provincial delegates the process for drawing up and evaluating the community plan and the personal plan.

2.2.1.1  Help the Provinces to programme qualifications according to their formation and pastoral needs.

2.2.1.2 Encourage the  Provinces to take advantage of) the qualification opportunities provided by the UPS.

3.1.1.1. Foster in initial formation the acquisition of an ongoing formation mentality.

3.2.1.1 Encourage the organization of regional meetings for Provincial Formation delegates and the formation personnel involved in initial formation on the methodology of certain procedures: human and affective development, the personalisation of the formation project, personal guidance, inculturation of formation, continuity between the stages of formation, pastoral formation.

3.2.2.1 Encourage the evaluation at provincial and regional level of every formation community with regard to the number of formation personnel, the composition and the continuity of the formation team, and the set up of the community.

3.2.2.2. Make decisive and courageous  choices in interprovincial collaboration, that help overcome the lack of consistency.

3.2.2.3 Offer aids for the updating of the Plan for the  formation community according to the “Ratio.”

3.2.3.1 Encourage the mobility and the better use of  the teachers who are in the various Study centres.

3.2.3.2. Set in motion the process of self evaluation at provincial and regional level and an assessment by the Formation Department of the Study centres: consistency of the team of teachers; quality of the programmes; salesian organization of the studies, especially in the postnovitiates; services offered to other students.

3.2.3.3. Implement better coordination at regional and world level of the Study centres.

3.2.4.1 Coordinate and promote manuals of salesian studies for the various stages of formation regarding salesian history, salesian pedagogy, salesian pastoral work, salesian spirituality.

3.2.4.2. Foster the appreciation of the salesian places for their formation value also for the various cultural and linguistic groups.

4.1.1.1 Ensure that in every region or provincial conference there are good programmes for the initial formation and for the updating of Rectors, with methods, contents and experiences useful for their service of authority.

4.1.2.1 Offer the provinces an aid on “The Formation of Formation personnel” that explains the significance, contents and methodology.

4.1.2.2. Take full advantage of the academic curricula and courses of updating for formation personnel in the Congregation.

4.1.3.1. Assist with the preparation of teachers for the Study centres.

4.1.3.2. Ensure the preparation and insertion of new teachers at the UPS.

4.1.3.3  Encourage programmes in the regions on methods of teaching and of learning.

4.1.4.1. Help in the taking advantage of the courses existing in the Congregation especially at the UPS for the preparation of  teachers of salesian subjects. 

5.1.1.1. Set up or strengthen at regional level the Commission of Provincial Formation Delegates to foster an exchange of ideas, reflections, experiences, aids in the area of OF and IF.

5.1.1.2. Stimulate the effective functioning of and encourage the sense of team-work in the Provincial Formation Commission so that it has the  capacity to reflect on formation  and  to collaborate with the Youth Pastoral Team.

5.1.1.3. Strengthen co-responsibility in the interprovincial “Curatorium” and ensure the setting up of an interprovincial team of formation personnel.

5.2.1.1. Evaluate and help the provinces to evaluate carefully the phenomenon of those leaving from a formation perspective.

5.2.1.2. Reflect from the formation standpoint, and get those at provincial, regional and Congregational level to do so, on the question of vocational perseverance.

5.2.2.1.Coordinate and strengthen the regional or national Centres of Ongoing Formation.

5.2.2.2  Link up with the regional formation coordinators.

5.2.3.1. Follow up closely some provinces and regions that have more need of help in the area of formation.

5.2.3.2. Verify and reformulate the significance of affiliation and aggregation of Study Centres to the faculties of the UPS or other Universities.

5.2.3.3. Draw up formation guidelines with regard to homosexuality and pedophilia.

6.1.1.1. Encourage the Provincial delegate for formation to promote initiatives of study and of sharing about the centrality of religious consecration in the salesian vocation, the specific role of the community in the EPC and the complementarity of the different salesian vocations.

6.1.1.2. Provide the Provincial delegates for formation and the Provincial Formation Commission with schemes of work and material for community discussion on the figure of the salesian brother.

6.1.1.3 Take further in the Formation Department a study on the “form” of our Society in the spirit of the GC24.

6.2.1.1. Give attention to the presence of lay salesians in the various teams of animation and government at all levels.

6.2.1.2. Encourage the Provincial delegates for formation  and for Youth Pastoral to see to it that lay salesians be given educational and professional responsibility in the EPC.

6.3.1.1. Evaluate and promote initiatives of specific formation  for lay salesians.

6.3.1.2 Foster meetings of lay salesians at provincial, interprovincial and regional level for the discussion of  vocational motivations and the fulfilment of their specific vocation. 

6.4.1.1. Encourage the Provincial Vocation Team to offer to the communities and local teams of Youth Pastoral  guidelines for a significant presentation of the vocation of the salesian brother to all the young  people and groups that are exploring vocations. 

6.4.1.2. Promote in every province: special occasions for the presentation of and reflection on the vocation of the salesian brother to young people and to the salesian Family; the liturgical memorial of Blessed Artemide Zatti 15 March; occasions of prayer for vocations and especially for brothers’ vocations; direct contact by young people with specially significant brothers.  

6.4.2.1 Include brothers in the Provincial Vocation Teams and prepare them as qualified vocation guides.




