First Part

_____________________________________ 

PRIORITIES FOR THE CONGREGATION 

FOR THE PERIOD 2002-2008

1. Primacy of the spiritual life in the community

2. Witness of the community to communion and fraternity 

3. Renewed effectiveness of the salesian presence among the young

4. Formation: personal and community commitment

	PRIORITIES OF ANIMATION
	GENERAL OBJECTIVES
	PROCEDURES
	INTERVENTIONS

	1. PRIMACY OF THE SPIRITUAL LIFE IN THE COMMUNITY

2. WITNESS OF THE COMMUNITY TO COMMUNION AND FRATERNITY 

3.RENEWED EFFECTIVENESS OF THE SALESIAN PRESENCE AMONG THE YOUNG

4. FORMATION: PERSONAL AND COMMUNITY COMMITMENT


	1.1. Recovery of the centrality of God in personal and community life.

1.2 Ensuring a high level of spiritual life in the community.

1.3. Making the witness of the community in its radical following of Christ visible and intelligible:

in the centrality of obedience,

in the concrete  reality of poverty,

in the splendour of chastity.  

2.1 Creating a profound experience of family, rich in human values and dedicated to the service of the young. 

2.2 Guaranteeing the conditions that make the community experience viable and efficacious. 

2.3 Making every community a house and school of communion in the EPC, in the SF, in the local Church, in the locality. 

3.1. Lead the community to welcome and share life with the young especially the poorest as a sign of charismatic identity.

3.2  Creating a new way of being present that is attractive and positive to the young and puts evangelization as the primary objective. 

3.3 Enable the community to become capable of the personal guidance of young people and of proposing an explicit vocational choice.

3.4 Redefining the structures of animation and government at all levels and ensuring their sound functioning.

4.1 Enable and motivate every confrere for a formation that lasts throughout life and involves the whole person, as a response to the gift of vocation.  

4.2 Making the community the privileged setting for the human and vocational growth of every confrere.

4.3 Help the confrere and the community to grow in identification with Don Bosco and his apostolic plan.

4.4 Ensure the personal study and the community assimilation of the five working documents of GC25 and of the “Ratio” and their implementation.


	1.1.1. Starting afresh from Christ the Good Shepherd, the one who reveals the Father:

· who loves and makes himself loved,

· who gives himself even to the cross,

· and conquers everyone with meekness.

1.2.1 Appreciating the call of each confrere and of the community to holiness in the salesian style.

1.2.2 Ensuring a knowledge of the fundamental elements of the charism and of the preventive system  as the way of salesian holiness.

1.2.3. Drawing up and sharing the personal plan and the community plan for the formative and spiritual  journey; living and working together. 

1.3.1 Freely involving oneself in the Community Plan.

1.3.2 Sharing in the new poverty of young people with solidarity, transparency and austerity.

1.3.3 Seeking for affective maturity in the giving of oneself to the mission.

2.1.1 Emphasising community communication, the family spirit, interpersonal relations. 

2.1.2 Examining the sense of evangelical “vocation and convocation” for living in communion.

2.1.3 Making use of the contributions offered by the human sciences: psychology, sociology, group dynamics.

2.1.4 Strengthening the sense of belonging to the local, provincial and world communities. 

2.2.1 Ensuring the number and the quality of the confreres such as to make community life  possible and visible and the force of the community in its educative and pastoral activity among young and the ordinary people clearer and more challenging. 

2.3.1. Enabling the community to fulfil its specific role in the animating nucleus of the EPC, in the work, in the SF, in the Movement that shares Don Bosco’s spirit. 

2.3.2 Drawing up a shared plan of community life, in harmony with the plan of the work.

2.3.3 Giving the community the necessary skills in the practice of discernment regarding the signs of the times and the pastoral situation in which we are living.

3.1.1 Fostering an awareness of the youth situation in the locality, also the religious and social situation. 

3.1.2 Becoming supportive and animating communities as the expression of an evangelical and salesian presence among the people.

3.1.3 Developing the ability to bring together, to involve and to train other forces for the mission. 

3.1.4. Taking up the aspect  of marginalization in all presences.

3.2.1 Encouraging new forms of community presence. 

3.2.2. According to the situation of the young providing a variety of opportunities.

3.2.3. Presenting a clear and new educative and pastoral project according to the new pastoral model (cf Salesian Youth Pastoral) 

3.3.1 Presenting the salesian charism in a systematic way.
3.3.2 Proposing genuine experiences of faith and selflessness through the joyful witness of the community.

3.3.3 Inviting young people to live with the community and to take part in its mission. 

3.3.4 Proposing a renewed and shared culture and pedagogy of vocation.

3.4.1 Net-working in the interests of significance and solidarity.

3.4.2 Verifying the sound functioning of the structures of government and animation.

3.4.3. Redefining the role of the Salesian and of the community within the work.

3.4.4 Restructuring and relocating presences at the Congregational level, taking into account the situation regarding the charism in the different Regions.

4.1.1 Accepting the values of the vocation in a personal manner.

4.1.2 Encouraging responsibility for one’s own formation.

4.2.1 Helping the community to give to daily life and activity a formative  quality. 

4.2.2 Enabling the community to practice community discernment.

4.2.3 Giving priority to people rather than the work and ensuring that they have the necessary human and vocational guidance. 

4.2.4 Ensuring that Rectors have a good preparation prior to and after taking up their appointment, with material and techniques that are useful for their specific task of guiding the community and the confreres.   

4.3.1 Revitalizing the understanding and the practice of the Preventive System.  

4.3.2 Making the sense of belonging to the community and the Congregation increase. 

4.3.3 Through appropriate study reflecting on salesian spirituality, pedagogy, pastoral practice, history. 

4.3.4 Giving due weight to the salesian places of origin as sources of inspiration for the charism.

4.4.1 Making the GC25 and “Ratio” known in every community.

4.4.2 Requiring that every Province applies the “Ratio” to its own situation: ongoing formation, initial formation, formation personnel, coordination and collaboration.   

 
	1.1.1.1. Make the community a school of prayer, through,

listening to the Word,

the practice of “Lectio divina”,

giving new life to the community Eucharist,

re-proposing the sacrament of Reconciliation,

drawing up a pedagogy of personal and community prayer,

times for the communication of faith experiences (faith sharing).

1.2.1.1 Draw inspiration from salesian models of holiness and prepare aids for spreading knowledge of such models

1.2.2.1 Study personally and in community the Constitutions, which are our way to holiness, and other texts. 

1.3.1.1 Make use of the scrutinies on the evangelical counsels for community assessment of our radical and prophetic following of Christ.

1.3.1.2 Study a new way of living consecration in the context of today. 

2.1.1.1 Create a family atmosphere and cultivate ooccasions of fraternal communion.

2.1.1.2. Carefully prepare and live everyday community occasions: at table, at prayer, being together, community day, drawing up and assessing the plans.

2.1.4.1 Strengthen the sense of belonging and develop among the confreres a shared vision of community life.

2.2.1.1 Pay attention to the composition of the community.

2.2.1.2 Implement in the province a policy that eventually will arrive at the necessary consistency in the communities. 

2.2.1.3 Encourage team work and a planning mentality.

2.3.1.1 Gather together the members of the educative and pastoral community and propose and  share with them the values of the salesian charism.

2.3.2.1 Involve all the EPC in the drawing up, in the development and in the assessment of the Plan of the work according to the criteria of the charism. 

2.3.3.1 Practice discernment in the meetings at various levels as a method of operating.

3.1.1.1 Bear in mind the new forms of poverty among the young and aspire to a sober life style.

3.1.1.2 Create new openings for young people in the community and in the salesian presence. 

3.1.1.3 Become familiar with youth culture.

3.1.2.1 Educate for solidarity, justice, social and cultural involvement.

3.1.3.1 Collaborate with other institutions: ecclesiastical and civil 

and become a presence where youth policies are formulated.

3.1.4.1 Pay particular attention to those marginalized and at risk in all works.

3.2.2.1 Foster a youthful pedagogy of prayer through schools of prayer.

3.2.2.2 Lead those young people more open to it towards  Salesian Youth Spirituality.

3.2.2.3 Propose the columns of salesian spirituality: Eucharist and Reconciliation through appropriate pedagogy.  

3.2.2.4 Always promote a pedagogy of growth, introducing attractive and challenging salesian groups activities.  

3.3.1.1 Give personal guidance to young people in their vocational discernment. 

3.3.1.2 Arrange occasions of prayer together with the young, with the Salesian Family, with lay people.

3.3.1.3 Present through personal experiences, the two forms of the one salesian vocation: lay and priestly.

3.3.1.4 Promote various forms of youth and missionary volunteering.   

3.4.1.1 Link up harmoniously with other provinces, the region and the  centre.

3.4.2.1 Involve the confreres in the planning of the six year period, in the Organic Provincial Plan, in the Community Plan.

3.4.2.2 Make the organizations for participation in the community and the province function well: council, assembly, commissions…

3.4.3.1 Propose and motivate the new pastoral model of the community. 

3.4.4.1 Examine the location of presences according to the criteria of significance, in relationship with the provinces of the Region and with the whole Congregation.

4.1.1.1 Encourage and assist with the drawing up a personal Plan of Life. 

4.1.1.2 Ensure personal guidance by a salesian spiritual guide or director.

4.1.1.3 Ensure a commitment by all to personal reading, study and reflection on personal experience.

4.2.1.1 Draw up a formation plan for the community as part of the Community Plan.

4.2.2.1 Attend to the preparation and to the quality of community meetings,  according to discernment principles.

4.2.3.1 Give new impetus to the chat with the Rector.

4.2.3.2 Give particular attention to confreres who are young, old, sick, in difficulty.

4.2.4.1 Propose specific initiatives for the formation of Rectors.

4.3.1.1 Invite and encourage the presence of Salesians as “assistants” and animators among the young as an exercise in formation.

4.3.2.1 Provide material for reflection and community discussion on salesian experience of the spiritual life. 

4.3.3.1 Encourage and periodically suggest reading and study of the Constitutions and the Commentary.

4.3.3.2 Reflect on the letters of the Rector Major, the Acts of the GC, the General Chapters, and salesian studies. 

4.3.4.1 Upgrade the services and the guides for the places associated with Don Bosco.

4.3.4.2 Provide opportunities for the confreres to know and to visit Colle Don Bosco and Valdocco. 

4.4.1.1 Provide programmes for  study and community discussion on the five working documents of GC25.

4.4.1.2 Provide material for  study and community  reflection on the “Ratio”. 

4.4.2.1. Update the formation section of the Directory and the Provincial Plan of Formation.

4.4.2.2 Ensure the formation and the qualification of the formation personnel.

4.4.2.3 Consolidate provincial animation of formation through the formation delegate and the formation commission. 

4.4.2.4 Foster interprovincial collaboration and world-wide coordination. 

  


