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DIREZIONE GENERALE OPERE DON BOSCO

Via della Pisana 1111 - 00163 Roma

The General Councillor forFormation

Rome, 30 November 2009

Prot. 09/1170
To: Rev.
Provincial Delegate for Formation

For information
Rev.
Father Provincial
Subject: Tasks of the Delegate and the Provincial Formation Commission for 2010

Dear Delegate,

                                  We have just finished the annual meetings of the eight Regional Formation Commissions of the Congregation, which were held between September and November. Personally I am very pleased with the progress the Commissions are making.

In the Regional meetings together we have assessed the carrying out of the tasks indicated for you and the Formation Commission  for 2009; likewise, together, we have identified the next targets. I sincerely thank you for your collaboration and for the work undertaken during the last year.

Now I want to indicate the tasks for 2010, as they have emerged from the common sharing of the Regional Commissions. These should be harmonised with the work of the Provincial Chapter which among other things is a favourable opportunity for formation for the Province.

In the next few days we shall be coming to the end of our keeping the 150th anniversary of the founding of the Congregation and beginning the 100th anniversary of the death of  Don Rua; these are great opportunities not to be lost for initial and ongoing formation and to be put on the agenda.

1. Conclusion of the tasks for  2009

Most of the Provinces have completed and sent in to the Department the provincial formation plan; it would be useful if the other Provinces could complete them and send them in by the end of January 2010, since otherwise there would be little time in the six-year period to put them into practice.

At present in progress is the assessment of intellectual formation. Already some of the Provinces have sent us their replies. These assessments should be sent in by 31 December 2009. For the interprovincial communities which need to carry out this assessment with the “Curatorium” and have not  managed to do so yet, the deadline can be extended until May 2010.

2. Review of the Provincial Plan for the Prenovitiate
The Rector Major with his Council approved last July the revision of the text of the “Ratio” on the Prenovitiate. The Provincial Commission should study the text and begin an assessment of the Prenovitiate in the light of these guidelines. This ought to lead to a revision of the Provincial Plan for the Prenovitiate. In the next meeting of the Regional Commission it will be possible for all the Formation Delegates to share  what they have managed to do to begin this process of assessment and re-formulation. The Prenovitiates have available for their planning and use the aid “Coneacrated Salesian Life in its two forms.”

3. Practical Training
The Regional Formation Commissions have noted the “serious nature” of the situation regarding practical training. On this account they have carried out a reflection resulting in suggestions they have offered to every Province entitled: “Practical Training as a formation experience. Suggestions for a provincial plan for practical training.” Each Regional Commission is preparing a process of accompaniment to give greater attention to the period of practical training. I suggest that you take the proposals of the Regional Commission and work on the drawing up a “provincial plan for practical training,” to be added to the provincial formation plan. In the Regional Commission meeting in 2010 will report on the steps each Province has been able to take in this regard.

4. Implementation of the  thitd key issue  of the GC26 on “the need for vocation ministry”

In recent months we have held joint meetings of six Regional Commissions for Formation and for Youth Ministry, for the purpose of studying the third key issue of the GC26 regarding “the need for vocation ministry;” for the West Euope Region and that of East Asia - Oceania these Regional  Commissions will meet in 2010. For the six Regions in which the meetings have already taken place it is a question now of carrying out the procedure which each Region has chosen to undertake. We shall assess the practical implementation of this procedure in each Province in the next meeting of the Regional Formation Commission in 2010.

5. The beginning of new procedures
I ask you to study with the Provincial Formation Commission the guidelines which appeared in the Acts of the General Council 404, entitled “Formation of formation guides for initial formation” to see to their implementation, particularly with regard to the setting up of strong formation teams,  formation methodology and the formation of the formation guides at the various levels: self-formation, formation  community, Province, Region and qualification.

I also ask you to begin to reflect with the Provincial Formation  Commission on on-going formation at three levels: the confrere, the community and the Province. We now need to begin to study this issue in a more organised manner also in the Regional Formation Commissions.

As you will have been able to see, in the planning of the new year 2010 the deadlines for the tasks indicated are linked to the meeting of the Regional Formation Commission, with the exception of that which regards the tasks of 2009 for those  Provinces which still need to complete the provincial  formation plan and the assessment of intellectual formation.

I thank you already for your collaboration and send my best wishes in Don Bosco.

Fr Francesco Cereda
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