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DIREZIONE GENERALE OPERE DON BOSCO

Via della Pisana 1111 – 00163 ROMA

Il Consigliere generale per la Formazione

Rome, 15 April 2006

Prot. 06/0274

To the Reverend Provincials, Superiors,

and Provincial Formation Delegates 

of the AFRICA and MADAGASCAR Region 

Subject: Guidelines concerning initial formation in AFRICA – MADAGASCAR

Dear Provincials, Superiors and Delegates,

I present to you the “Guidelines concerning initial formation in the Africa – Madagascar Region”. They are the outcome of a considerable amount of work: my visits to your formation communities, the assessment of those communities in terms of their numbers and quality, the revision of the Formation section of your Provincial Directories, your responses to my Report on initial formation, and lastly, the study and reflection on the part of the Rector Major and the General Council.

In 1980 the Salesian Directory enumerated only 2 houses of formation in the whole of Africa: Butare in Rwanda and Kansebula in Congo. In 2005 there were 18 prenovitiates, 10 novitiates, 8 postnovitiates, 4 communities for students of theology and 1 community for the specific formation of Salesian brothers, making a total of 41 formation communities.

In this twenty-five year period, 6 Salesian study centres have been opened: one for theology at Lubumbashi - Congo and five for philosophy and the human sciences at Luanda - Angola, Kansebula - Congo, Ibadan - Nigeria, Moshi - Tanzania, and Lomé - Togo. The circumscriptions that do not have a Salesian study centre send those who are in formation  to religious or diocesan study centres, entering into a joint collaboration with them.

Let me thank you sincerely for the collaboration you offered me during this process; I hope it was a useful exercise for you as well. Now, with this letter, I intend to underline some positive aspects of initial formation in the Region and others that seem to require more attention. I want to draw your attention in particular to the guidelines issued by the Rector and his Council. 

1. LINK BETWEEN VOCATION ANIMATION AND FORMATION

The flourishing of local vocations in Africa and Madagascar is certainly a blessing from God; it is a new experience for the Congregation; and it calls for reflection, discernment and resources. Presently in the Region there is an average of 80-100 novices a year. Faced with the gift of so many vocations, there is an awareness on the part of everyone that formation is a priority task.

The Ratio requires that before the prenovitiate the candidate follow “a serious pastoral work for vocations” (FSDB 329) and that he be admitted to the prenovitiate only “when he has made his option for the Salesian life” (FSDB 330). In fact, it is not possible in just one year of prenovitiate to acquire the human and Christian formation needed to enter the novitiate. 

The process that takes place prior to the prenovitiate, then, is of considerable importance; in particular, the decision to have an aspirantate is a strategic choice (cf. Reg. 17). There can be no good formation process without an aspirantate experience (cf. AGC 385, p. 44-45), nor can there be a good vocation discernment without it: a candidate needs to make an option for Salesian life before he begins the prenovitiate. 

There are different ways of conducting the aspirantate experience before the prenovitiate. AET, ANG, MDG, MOZ and ZMB have one or more communities to provide vocation guidance and receive the young men who show signs of a Salesian vocation. AFE has an aspirantate in each of the countries which make up the Province.

AFC and RWB have a preaspirantate and an aspirantate. Since it is difficult in Africa to understand vocational motivations, these two circumscriptions have chosen to prolong the  discernment process, carrying it out in two different communities and involving more confreres.

AFO and ATE prefer not to take the candidate away too soon from his environmental roots; they follow the candidates with the help of vocation groups and a formation programme comprising meetings and activities. 

The experience of living in community and the guidance given in the aspirantate make it easier to know the candidate and his family; they enlighten the discernment of motivations; they help to confront ethnic difficulties and overcome cultural and family deficiencies; they make for growth, both human and Christian. 

One of the characteristics of vocations in the Region is the fairly advanced age of the candidates, due in great measure to the fact that in many parts of Africa and Madagascar, especially in the villages, boys begin their primary schooling much later. Several Provinces, in fact, have novices whose ages, for the most part, lie between 24 and 29. 

Another characteristic is the candidates’ somewhat weak intellectual level. Some of them come from our professional schools which prepare young people for work but do not offer a good intellectual foundation. Many others come from public schools which perform poorly from the scholastic point of view. 

The aspirantate is the link between youth ministry and the formation process. At provincial level and at regional level it is necessary for vocation animators, those responsible for aspirantates, those in charge of prenovices, and provincial formation delegates to exchange views on how to bring about the option for Salesian life and the human and Christian formation prior to the prenovitiate. In particular, there is a need for a better monitoring of the ways of assessing motivations as well as the age of prenovices and their intellectual preparation, and for encouraging a search for new solutions concerning the aspirantate.

Guidelines

1.1 It is important that in the year preceding the prenovitiate there be an experience of aspirantate, that is to say, personal guidance, vocational discernment, acquaintance with the candidate’s family, a sharing in the life and mission of the Salesian community, study and and a good intellectual grounding.

1.2 We ask for a better presentation in the aspirantate of both the vocations to the Salesian life, viz. that of the Salesian priest and that of the Salesian brother, without inviting the candidate to take a decision on the matter at this moment in time.  

1.3 It is important that more attention be given to the vocational growth of aspirants also during the period of secondary schooling; this may help to lower the age of candidates and give them a better intellectual foundation and grounding in the faith. No one should enter the prenovitiate unless he has finished secondary school. Ordinarily, the age to enter the prenovitiate ought not to exceed 24 years. As for those candidates who have finished secondary school and do not come from our settings, they require another kind of aspirantate before beginning the prenovitiate.

1.4 For a closer coordination between the aspirantate and the prenovitiate, it is desirable that in every Province and Region regular discussions be held between those responsible for aspirantates and those in charge of prenovitiates. 

1.5 Above all, during the aspirantate and the prenovitiate, and if need be, also during the novitiate, there should be a more systematic study of the international language obtaining in one’s country. 

2. PRENOVITIATE

Numerical consistency

The number of prenovices in each circumscription ordinarily varies between 8 and 17; and the number expected in the coming years varies between a minimum of 4 and a maximum of 16. The projected total is about 100-120 prenovices each year. 

There are 18 prenovitiates in the Region. Nine of the circumscriptions have just one prenovitiate; they are: AFC at Lubumbashi, AFE at Nairobi, AFM at Maputsoe in Lesotho, AFW at Ondo, ANG at Dondo, MDG at Tulear, MOZ at Matola, RWB at Gatenga and ZMB at Lusaka. AET has two prenovitiates: one at Addis Ababa in Ethiopia and the other at Dekamare in Eritrea. Some of these prenovitiates are communities that stand alone by themselves; others are a part of a Salesian apostolic community.

When a Province has a single prenovitiate, the ensuing process of integration and community living, the consistency of the formation team and the seriousness of the formation programme result in the novitiate receiving a homogeneous group of novices who are accustomed to community life and have been formed from the human and Christian point of view. Sometimes, in the eyes of the candidates, of their families and of their Christian community, the prenovitiate is seen as a definitive option, and therefore a prenovice who is found unsuitable for the novitiate experiences some difficulty in having to return home. 

AFO and ATE are the two Provinces that have more than one prenovitiate. AFO has three prenovitiates, each with 5 prenovices: at Lomé in Togo, at Parakou in Benin and at Bobo-Dioulasso in Burkina-Faso. ATE has four prenovitiates with a total number of 10-12 prenovices: at Bangui –Damala in the Central African Republic, at N’djamena in Chad, at Brazzaville in Congo-Brazzaville, and at Yaoundé in Cameroon.

In these two Provinces the prenovices are inserted in a Salesian community, each with a common programme of formation for the prenovitiates. The biggest problem lies in the guidance of candidates: it is in fact difficult to provide so many prepared formation guides and to ask Rectors or those in charge to accompany the prenovices in an appropriate way. A reflection on the way the aspirantate experience is being realized could perhaps lead to a lessening of the number of formation communities.

Formation requirements

All the prenovitiates are situated in cities or on their outskirts, in mainly poor, working-class areas. This provides the opportunity to form the candidates from the beginning to a simple life and a sensitivity to the poor.

In all the Provinces the prenovitiate lasts a year, during which there are no academic studies but an appropriate formation programme is followed. This choice corresponds to the requirement of the Ratio which says that “the studies that are done during the prenovitiate must fit in with the tasks assigned for this phase. The quantity of academic obligations ought not to be such as to take away from the fundamental objectives” (FSDB 342). 

Since the plan and the programme of the prenovitiate are both in a period of experimentation, they often happen to be weak. The prenovitiate is still a new formation phase. Sometimes it consists of a lot of apostolic activities, in which case it runs the risk of turning into an anticipated practical training. 

The prenovitiates must continue the presentation of both the vocations to Salesian life, viz. that of the priest and that of the brother; the discernment and the choice are to be left to the novitiate. 

More attention needs to be given to the friendly chat and to spiritual direction, which is the responsibility of the Rector of the community or of the one in charge of the prenovices. A proper practice of spiritual direction ought to begin from the prenovitiate itself, especially in view of a good vocational guidance and proper discernment.

Formation team

One of the weaknesses is the lack of formation teams in the prenovitiate and the lack of preparation on the part of the formation guides. The prenovitiate has to attend above all to human and Christian formation, which means: self-knowledge, assessment of one’s own past, discovery and safeguarding of one’s affectivity; a life of faith, prayer, the sacraments and catechesis. The one in charge of the prenovices therefore is a real formation guide, especially prepared for human formation which is the foundation of the whole edifice of formation. 

Almost all the prenovitiates have a Salesian brother among the formation personnel; this is an advantage because it invites the candidates to look at the two forms of the Salesian vocation when they give deep consideration to their choice of vocation. 

Guidelines

2.1 In the coming years the Provinces of Africa and Madagascar should seriously prepare their formation personnel for the prenovitiate and set up formation teams. 

2.2 We recommend that during the prenovitiate, in a climate of serenity and trust, there be a serious commitment to formation in the faith and to human formation; good use should be made of means such as spiritual direction, autobiography, a personal plan of life, and psychology.  

2.3 With the help of the Regional Formation Commission, the Provinces of the Region should draw up a common “Ratio studiorum” for the prenovitiate and exchange ideas about the formation programme for this particular phase. 

2.4 We ask the Provinces of AFO and ATE to strengthen the present formation guidance in their prenovitiates and to let all the prenovices come together for at least two months before they enter the novitiate. We also ask them to move away gradually from the present situation of several prenovitiate communities and take steps towards establishing one or at most two prenovitiates. 

2.5 The systematic study of the international language of one’s own country needs to be intensified, especially during the aspirantate and the prenovitiate, and if need be, also during the novitiate.  

3. NOVITIATE

Interprovincial collaboration

There are 7 provincial novitiates: Moshi for AFE, Ambuidatrimo for MDG, Kansebula for AFC, Debrezeit and Dekamhare for AET, Sunyani for AFW, and Butare for Rwanda-Burundi. There are three interprovincial novitiates: Lomè for AFO and ATE, Johannesburg for AFM and ZMB, and Namaacha for ANG and MOZ. AET has two novitiates because of the war situation between Ethiopia and Eritrea. In all we have 10 novitiates. 

For the novitiate at Lomè there is a Curatorium that is already functioning; between ANG and MOZ  there is an agreement regarding Namaacha; and a Curatorium is being set up between AFM and ZMB for the  novitiate at Johannesburg.

Location and context

Normally the novitiates are in poor, working-class areas. In recent years there have been some changes of location. The novitiate at Johannesburg which was situated in a rich residential area has now moved to the poor, working-class parish of Ennerdale, on the outskirts of the city of Johannesburg; however, the dialogue concerning the location still continues. Other transfers concern the Vice-Province of AFW which has just moved the novitiate from Ondo in Nigeria to Sunyani in Ghana, and the Delegation of RWB which has begun a new novitiate at Butare.

The novitiates of AFC at Kansebula and AFE at Moshi form a single community together with their respective postnovitiates, but have their own premises, formation guides and programmes; they could consider canonically erecting two separate communities. AFC has in mind to set up an autonomous community for the novitiate, and transfer the postnovitiate to another place. 

Formation teams

Not always is there a Salesian brother in every formation team. His presence is necessary because this is the phase in which the novice carries out his discernment and makes a decision about his vocation as a future priest or brother.

Guideline

3.1 With the help of the Regional Formation Commission, the Provinces of the Region should prepare a common “Ratio studiorum” and exchange ideas about their formation programme for the novitiate. 

4. POSTNOVITIATE

Numerical consistency 

There are eight postnovitiates in the Region. Five of them have a three-year course, viz. Lomè, Moshi, Kansebula, Palanca and Fianarantsoa; the other three have a two-year course, viz. Adigrat, Kabgayi and Ibadan. AET has been thinking of having a postnovitiate at Asmara because of the impossibility of sending Eritrean postnovices to Moshi. AFC is considering the transfer of the postnovitiate of Kansebula to a place closer to the city of Lubumbashi. Lomé and Moshi have the largest number of postnovices – over 40 each – and this makes the personalization of the formation process a much more difficult proposition. Altogether there are sufficient postnovitiates in the Region and no other postnovitiates are expected.

Interprovincial collaboration 

Five postnovitiates are provincial: Kabgayi for RWB, Fianarantsoa for MDG, Adigrat for AET, Kansebula for AFC, and Ibadan for AFW. The other three are interprovincial, viz. Lomè for AFE and AFO, Palanca for ANG and MOZ, and Moshi for AFE, ZMB and AFM, and each has a Curatorium. In view of the existing diversity of cultures and the need to ensure continuity of formation between the various phases, the present situation seems best for the moment; it does not seem practical to launch into other joint ventures right now.

Study Centre 

Of the eight postnovitiates, five have a Salesian study centre: Kansebula, Lomè, Moshi, Ibadan and Palanca; in the other three postnovitiates of Kabgayi, Fianarantsoa and Adigrat the young Salesians attend diocesan seminaries. Some of the study centres, especially those that have a three-year programme, offer a degree recognized by the state; in these cases the curricula are often complex and tend to leave less space for the other aspects of formation. Salesian clerics and brothers generally have the same curriculum and duration of studies.  

The Ratio says that “among the different kinds of study centres, preference is to be given to the Salesian centre which offers a programme of studies with a Salesian slant and a particular pastoral and pedagogical character, and favours a blending of intellectual formation with an overall formation plan and a special relationship of Salesian students with their teachers” (FSDB 145). It also favours Salesian study centres that are open to other religious, male and female, and to lay people (FSDB 145-146, 168-171). It is indeed a matter of satisfaction to note the moves that are already being made in this direction.

RWB is thinking of having, over the long term, a Salesian study centre at Kabgayi. The land adjoining the existing house has already been bought. Various Congregations have been sounded, and eight or nine of them have expressed an interest in having a centre of philosophical studies for religious. The Delegation is considering two options: beginning a Salesian study centre open to the other Congregations, or setting up a consortium of members of different religious Congregations while retaining Salesian ownership of the buildings.  

MDG too is strongly desirous of having its own study centre, in view of the objective inadequacy of the teaching in the diocesan seminary. The biggest difficulty is its lack of professors.

AET is of the opinion that the present experience of frequenting the diocesan study centre, which is affiliated to the Pontifical Urban University and run by the diocese of Adigrat with the collaboration of the Missionaries of Africa and the Salesians, is a good one. The Salesian formation personnel teach at the study centre and hold some responsible posts there. The study programme of the centre offers, in addition to philosophy, subjects in the human sciences, such as psychology, sociology and pedagogy. The Salesian subjects are taught in the afternoon in the formation community. AET prefers to continue with the present setup, but with an ongoing commitment to prepare professors and formation guides.

Guidelines

4.1 The Provinces should commit themselves to preparing the formation personnel for the postnovitiate, especially professors of philosophy, of the human sciences and Salesian studies, so as to have a permanent team of professors.

4.2 After a consistent and permanent team of professors is set up, it is good to examine the possibility of the postnovitiate study centre offering a degree recognized by the state. Attention must be paid to fostering all the aspects of formation and not exclusively the intellectual.

4.3 We encourage RWB to choose the option of a “Salesian study centre open to other religious” in so far as it offers us greater freedom to organize the curriculum from the Salesian point of view and to give a Salesian slant to the teaching and activities at the centre. Instead, we are not in favour of the consortium. We also encourage MDG to proceed in the direction of having its own Salesian study centre as soon as it becomes possible to do so.

4.4 Where there is a joint collaboration between the Provinces, the Curatorium must take care to ensure that the team of formation guides and professors is interprovincial. 

5. PRACTICAL TRAINING

A proper assessment of practical training has not been done, but in my meetings with various groups of practical trainees certain elements have emerged. 

In general, practical training is not yet carried out as a true phase of formation. Not much attention is paid to the formation of the young confreres; the communities, to which the practical trainees are sent, are not always the most appropriate; and the spiritual and pastoral guidance of the young confreres remains weak. Sometimes the practical trainees feel that they are left to themselves. It often happens that in a short space of time they lose the values they acquired during their earlier formation years. 

The tri-monthly assessments require care and exactness in all the phases of formation, and this is especially the case of those communities that receive practical trainees. 

Every Province or Vice-Province conducts at least an annual meeting of all its practical trainees. 

Guidelines

5.1 Ordinarily the practical trainees should be sent only to canonically erected communities which have at least three perpetually professed confreres, and where they can be followed up by the Rector; they need to have an experience of community living, and receive guidance from the community by way of tri-monthly assessments.  

5.2 The community should have its own plan for the formation of its practical trainees. This plan should be prepared on the basis of a common proposal drawn up by the Provincial Commission and the Regional Formation Commission, and its implementation should be supervised by the Provincial and the Provincial Formation Delegate.

5.3 Periodic meetings of practical trainees at provincial level are important. Upon an understanding with the Provincial, these meetings can be entrusted to the Provincial Formation Delegate. It is likewise necessary to provide a forum for an exchange of views and common guidelines for those Rectors who have practical trainees in their communities.
6. SPECIFIC FORMATION OF SALESIAN PRIESTS

Numerical consistency

In the  Region there are four formation communities for candidates to the priesthood: two French-speaking interprovincial communities at Lubumbashi and Yaoundé, an English-speaking interprovincial community at Utume, Nairobi, and a community at Fianarantsoa for both postnovices and students of theology belonging to the province of MDG.

At present the formation community with the largest number of those in formation for this phase – over fifty of them – is the community at Nairobi. There is no problem of accommodation for a number like this, but there is certainly a problem of personalized formation. If the community of Utume were to restrict the number of Salesian students it accepts every year, it would create difficulties for the Provinces. One of the Provinces of the Region thinks that the moment is approaching when it will be necessary to consider starting another English-speaking formation community and Salesian study centre.

Interprovincial collaboration

The provinces of AFO and ATE come together for theology at Yaoundé; so do the provinces of AFC, ANG and MOZ, at Lubumbashi, including, for the moment, also AFO and ATE. At Nairobi there is a convergence of all the English-speaking circumscriptions; the centre is also open to ANG, MOZ and RWB. ANG, MOZ and RWB have still to decide to which centre they intend to send their students of theology on a regular basis. 

For what concerns Fianarantsoa it is desirable that the candidates for the priesthood be sent to another formation community in the Region; in that case the community at Fianarantsoa would be reserved solely for the postnovices. The Ratio points in this direction when it asks to “let the postnovices live together in a homogeneous and specific community, distinct from the communities of confreres in other phases of formation” (FSDB 420). For the time being, MDG has chosen to send its candidates for the priesthood to Messina – ISI, but it is open to consider choosing a formation community in Africa.

At Yaoundé a residence for the candidates for the priesthood is under construction; the number of students this year is around 20 and will stabilize around 40 in the next 3 – 4 years.

One of the positive elements is that all the interprovincial communities for the specific formation of Salesian priests have a Curatorium. More effort needs to be made to foster a real sharing of responsibility, especially by contributing formation and teaching personnel.

Study Centre

Only at Lubumbashi do we have a formation community with a Salesian study centre. Maintaining this centre is a considerable burden for the province of AFC. The number of Salesian students at this centre is destined to fall when ATE and AFO withdraw; however, it is possible that the number of students from the AFC itself might increase, and it is also possible that ANG and MOZ might opt to send their students regularly to Lubumbashi. 

The students of the Provinces of AFO and ATE reside at Yaoundé and attend the Institut Saint Cyprien run by a consortium of religious institutes. When the new residence for the formation community is built, other solutions could emerge for a possible Salesian study centre in the future.

At Nairobi too the candidates for the priesthood attend a study centre set up by a consortium of religious institutes, for the direction and management of which we share responsibility. At this centre, the study of philosophy and theology lasts six years; with 120 to 140 students every year, the classes are crowded. Furthermore, there needs to be a better coordination and strengthening of the presence of Salesian professors.  

Formation requirements

There is a much greater awareness today of the need to prepare formation teams, which in some cases are rather weak.

Not everywhere is proper attention given to pastoral formation, whether it be in terms of fostering an apostolic sense and pastoral zeal, or in conducting the pastoral activity in a Salesian manner, or in working together on pastoral projects and experiences. 

Another aspect requiring attentive consideration is the practice of personal and community poverty in the matter of personal expenses, in the way of living, and in the use of personal and community instruments of social communication.   

In this phase more attention needs to be paid to the methodology of personalization through the practice of regular personal spiritual direction, a community climate of family and participation, and a setup that leads the individual to assuming his personal responsibility.

Also lacking is a Salesian outlook in the way the studies are carried out and in particular the offer of systematic courses of Salesian studies; this is also due to the lack of professors prepared for this task. 

Guidelines

6.1 This phase requires a priority commitment to strengthen the teams of the formation guides who are also professors in the study centres. The teams must be interprovincial and have a certain continuity and stability in the formation community. 

6.2 The circumscriptions of ANG, MOZ and RWB have to decide about the formation community they intend to join. In this regard MDG too should continue its reflection. 

6.3 We confirm the guideline of the Ratio which prefers that our students be sent “ordinarily [to] a Salesian centre” (FSDB 168) or that we set up a Salesian study centre open to other religious. An assessment of the present situation regarding studies can be undertaken after some years.   

6.4 More systematic attention needs to be given to the different aspects of pastoral formation: apostolic and missionary zeal, passion for evangelization, work with poor youth, and reflection on the Salesian way of conducting youth ministry. In particular, the pastoral exercises need to be taken care of in such a way that they foster team work, the pastoral methodology of planning, execution and assessment, and formative guidance.
7. SPECIFIC FORMATION OF SALESIAN BROTHERS

The Ratio requires that after practical training the Salesian brothers have a phase of specific formation  (cf. FSDB 448) in the same way as after practical training the Salesian clerics have a specific formation for the priesthood. They must be offered a “serious theological, pedagogical and Salesian formation” (Reg. 98). This phase is not the same as qualification in the professional field (cf. FSDB 456).

To provide something practical for this phase, the Formation Department has, with the help of some Salesian brothers, prepared a two-year curriculum of studies that reflects the Ratio and maintains a balance between studies of systematic theology, Sacred Scripture, history, liturgy, moral theology, pastoral studies, spirituality, Salesianity and human sciences. 

It has been found that this curriculum has a greater chance of success where there is a Salesian study centre that offers it also to other religious brothers, religious sisters and lay people; in this way the programme continues even when the brothers are few in number. What remains to be seen is when to provide for the brother’s specialization; normally it should take place after his specific formation.

In August 2005, the Tangaza College at Nairobi modified some programmes of its two-year curriculum for religious brothers and sisters and brought them in line with the proposals of our Ratio; our English-speaking Salesian brothers from the whole of Africa are now taking part in this new curriculum. Further, the community of “Boys’ Town”, Nairobi has been chosen as the residence for those who do this formation course. 

It is now a matter of finding a similar solution for our Salesian brothers who speak French. ATE has thought of the possibility of a course at the Catholic University of Yaoundé or a two-year course for religious at the Institute of theology and religious studies. In AFC the theology centre of Lubumbashi could be in a position to offer a two-year course with a diploma from the UPS; there would not be any difficulty for setting up an appropriate formation community for the brothers; the biggest difficulty however would seem to be the lack of sufficient teaching personnel. The two proposals need further study and dialogue between the Formation Department and the CIVAM.

Guidelines

7.1 We invite the Provinces to support this new phase of formation by sending every year all the English-speaking Salesian brothers to Nairobi, possibly after their practical training. And we encourage the Provinces to work together to find a commonly acceptable solution for the specific formation of brothers in the French language.

7.2 Let the Provinces and Vice-Provinces take up for discussion in their provincial commissions and the Regional Formation Commission the matter of the professional qualification of Salesian brothers.     

8. PREPARATION FOR PERPETUAL PROFESSION

The preparation for perpetual profession begins a year before the profession itself, after the confrere has told the Provincial explicitly of his desire to begin this preparation (cf. FSDB 515). The year of preparation aims at an assessment of his lived experience of Salesian life, a discernment with a view to his arriving at a final decision, and a consolidation of his motives for embracing the Salesian vocation (cf. FSDB 512). 

Guideline

8.1 The Regional Formation Commission should study the best ways of carrying out this preparation in the Provinces and in the Region. We encourage the Provinces to embark on joint initiatives in preparing for perpetual profession. 
9. SALESIAN STUDIES 

There is a noticeable lack of Salesian studies, especially in the postnovitiate and in specific formation. At this moment, following a wide consultation in the Regions and Provinces, the Rector Major and his Council have approved some guidelines for the whole Congregation concerning Salesian studies in initial formation. 

Guidelines

9.1 We ask that every formation community and study centre adopt the new Guidelines for Salesian studies issued by the Rector Major with his Council. We also ask that in study centres of philosophy and theology these courses become a part of the class time-table – with teaching done by qualified professors, with exams conducted and with academically recognized credits. 

9.2 It is necessary to prepare professors, even with a doctorate, to teach Salesian history, Salesian spirituality, Salesian pedagogy and Salesian pastoral ministry. As for those who are presently teaching Salesian studies, they may need a year or a semester at the UPS for their updating in Salesian studies. The Regional Formation Commission could see how to promote meetings and the updating of the professors of Salesian studies within the Region itself.
10. A SIMPLE WAY OF LIVING IN COMMUNITY

Today’s consumer culture and individualism tend to make young people weak in the face of difficulties; this mentality is spreading also in Africa and Madagascar. Initial formation must therefore be able to harness the candidates’ best energies and avoid the risk of forming a generation of weaklings. It is necessary to form to work and temperance and to live and work together. 

GC25 reminds us of our commitment to set an example of “a simple, sober and modest way of living, taking account of the local neighbourhood, in assiduous and self-sacrificing work, with a readiness to carry out even the most humble tasks” (n. 35).

Formation communities are inserted in social contexts of poverty; they ought to have a way of living that is in keeping with that of the poor who surround them and should pay attention to their needs.

During initial formation efforts have to be made to form in the doctrine and practice of evangelical poverty. The regular use of the scrutinium povertatis can help to create a sensitivity about setting an example of community poverty and form to an awareness of the requirements of personal poverty.  

Guidelines

10.1 The residence in formation communities should be simple and limited to the essentials. The whole setup of the house and of its life must be such as to foster growth in a spirit of community. Encouragement must be given to community settings and spaces. A common study hall is to be preferred in the prenovitiate, the novitiate and the postnovitiate. Those who are in formation ought to be involved and made to feel responsible for domestic services; the domestic staff needs to be reduced to what is strictly necessary. 

10.2 The formation community ought to have a way of living that corresponds to that of the poor people of its neighbourhood and should be sensitive to their needs, especially to those of the young. It is necessary to create in those being formed a greater vigilance and moderation with regard to personal expenses, the use of vehicles, and the possession of personal instruments, especially those of social communication. 

10.3 In its community plan, the formation community should choose some concrete and important lines of action for its life of poverty and conduct the “scrutiny of poverty” at least once a year. The presentation of the budget and the expenses of the community will also help to create a sensitivity to community poverty.  
11. INTERPROVINCIAL COLLABORATION

Shared responsibility in initial formation becomes concrete above all when interprovincial teams of formation guides and professors are formed, a common formation programme is adopted, and there is financial assistance. This responsibility is guaranteed by an Agreement between the Provinces concerned (AGC 388, p. 60) and given “a durable basis” through “the establishment of a ‘Curatorium’ or other mechanisms” (FSDB 224).

Shared interprovincial responsibility in the work of formation is an existing reality in all the circumscriptions of the Region; the network of joint formation projects is generally well defined. Only the Vice-province of MDG does not have at the moment any phase of formation in collaboration with another Province of Africa; all the other circumscriptions have joint responsibility with another Province for at least one phase of formation.

AFO and ATE share responsibility for the novitiate, the postnovitiate and the specific formation of Salesian priests, guaranteeing a continuity of the formation process. ANG and MOZ collaborate for the novitiate and the postnovitiate, AFM and ZMB for the novitiate at Johannesburg, and AFE, AFM and ZMB for the postnovitiate at Moshi.

For the specific formation of Salesian priests and Salesian brothers the English-speaking circumscriptions and ANG work together for the two formation communities of Nairobi – Utume and Boys’ Town. The formation community and study centre of Lubumbashi receive the cooperation of AFC, ANG and  MOZ. ANG is in the process of clarifying its position with regard to Nairobi and Lubumbashi. MOZ prefers to collaborate with Lubumbashi, but would like to send some of its students also to Nairobi. Rwanda-Burundi is open to working jointly both with Utume, Nairobi and with Yaoundé, but has not yet been able to clarify its position. 

In general, all these interprovincial communities have an Agreement and a Curatorium among the Provinces concerned; in some cases it is only a matter of formalizing these instruments better. The Curatorium meets regularly every year and is a constructive moment of shared responsibility among the Provinces. What is needed is a greater effort to share formation personnel.

Guidelines

11.1 We ask that interprovincial collaboration be guaranteed by means of an Agreement and a “Curatorium” for every interprovincial community, and that each Province commit itself above all to supplying the necessary teaching and formation personnel. As a matter of fact, the team of formation guides and professors ought to be interprovincial.

11.2 To promote communication and collaboration among the circumscriptions of the Region, the Provincial Formation Commissions ought to reflect on and identify ways of improving, in the course of initial formation, the study of those international languages that are necessary for the Region and the Congregation, especially English, French and Italian.

12. FORMATION OF FORMATION PERSONNEL

There is an increasing awareness today of the need for a specific formation to be a formation guide. It is a matter of forming the person of the formation guide himself and making him capable of forming others. Without qualified formation guides it will not be possible to bring about a renewal of the methodology which is asked for by the Ratio and which is chiefly based on the personalization of the formation processes. 

Guidelines

12.1 Let the Provinces and Vice-Provinces have as one of their priorities the establishment or reinforcement of formation teams, and ensure that they are adequate in number and quality.

12.2 Let opportunities be given to formation staff-members, both present and future ones, to qualify and update themselves for their task of formation; they should be encouraged to prepare themselves by following the curriculum of the UPS for formation personnel. In particular, let the Rectors of formation communities and the masters of novices be given a year of preparation, or at least six months of updating, prior to their assuming office.

12.3 Regular meetings should be promoted among formation personnel: every month among the formation staff-members of the same formation community, and every year among the formation staff of the various formation phases of the Province. The formation of formation personnel is to be fostered also at interprovincial level: the Regional Formation Commission should examine ways of promoting and organizing this formation.
I wish to thank you for your kind consideration and cooperation in putting these “Guidelines” into practice. Let them be an object of study, especially on the part of Provincial Formation Commissions and Provincial Councils, the Regional Formation Commission, and formation communities.

In Don Bosco,












Fr. Francis Cereda
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