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       The Community  
           we want to be 
 
 

In response to the call to holiness, we would 
like to be a family bound by fraternal love 
accepting each other with an open heart 
and relationships permeated by respect and 
trust. Together with our formation guides 
and with a spirit of shared responsibility, 
we commit ourselves to our own growth in 
responsible freedom. Aware of the demands 
of our ministry and pressing challenges in 
the youth scenario, we commit ourselves to 
a programme of study and personal re-
search, always inspired by the Salesian 
spirit. Looking at Christ through the eyes of 
Don Bosco we would like to grow in con-
formity with Christ through a deep, genu-
ine and coherent faith that is nourished 
through our daily encounters and our crea-
tive fidelity in living the evangelical way. 
 
 

 

  Vision 
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Human Formation 
 

 

Identifying God’s Call – That we work to-
wards:  

•    Personal maturing in the daily flow of life 
(Personal responsibility, use of freedom and a 
sense of belonging)  

•    Sense of duty towards the Community 
(Cordial relationships, attitudes of dialogue, 
objectivity and collaboration)  

Present Situation 
Lights  
ü Generally there is a spirit of cordiality, mutual 

acceptance and family spirit  
ü There is  scope for exercising and developing 

talents 
ü There is a sense of belonging and a spirit of 

responsibility  
ü Generally there is a welcoming attitude to-

wards Visitors 
  

Shadows  
ü Inadequate care for the Community environ-

ment. 
ü Some laxity in the responsible use of freedom 
ü Difficulty in accepting our limitations and 

tendency to neglect the less gifted 
ü Tendency to be superficial in our relationships 

 Area 1
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 Plan of Action 
 
 
1.  To Revitalize the areas of responsibil-

ity at  personal & community level giving 
one’s best for the Community and hav-
ing a Salesian eye.  

 
2.  To be committed to personal and Com-

munity plans of life oriented towards 
responsible use of freedom 

 
3.  To be open to fraternal correction and 

deeper relationships in the style of the 
preventive system 
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Intellectual  
Formation 
 

 Identifying God’s Call – That we become 
                                                 capable of 

•      Serious intellectual work and deeper reflection 
•      Serious encounter with the world of ideas and their 

relationship with Culture, world of Youth, problems 
of Education – all from the Christian point of view. 

Present Situation  
 Lights 
ü There is an environment conducive to academic excel-

lence (Library, Computer) 
ü Academic commitment of the Students and the Teach-

ing Staff is encouraging 
ü General organization of the Academic programmes is 

appropriate and laudable (Nabo, Symposiums, 
Debates, Seminars … etc)  

  Shadows  
ü Inadequate number of Teaching Staff in Philosophy, 

methodology of some Lecturers and  insufficiency in 
the updating of class notes. 

ü Tendency to relax in intellectual pursuits 
ü Insufficient facilities for academic research 

(Computer, Internet …etc) 
ü Lack of contacts with the Students of the same level 

(Student exchange … etc) 

 
Area 2 
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Plan of Action 
 

1.  Update Study facilities and work 
towards getting more Teaching 
Staff in Philosophy 

 
 
2. Encourage a culture of reading 

through the maximum use of the 
academic facilities 

 
 
3.  Cultivate good academic relation-

ship with the neighbouring insti-
tutions of higher learning. 
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Spiritual Formation 
 

Identifying God’s Call 
•     Being open to continuous conversion to the 

way of Christ in his Obedience, Poverty and 
Chastity 

•     Experience of openness, docility and collabo-
ration with the Spirit 

•     ‘Sensus Ecclesiae’ (great love for the 
Church)  

Present Situation 
Lights  
ü Generally there is a good rhythm of Prayer Life 

(Eucharist, Lit. of Hours, other Practices of Piety) 
ü Commendable efforts are made to cater to the various 

moments of Community Spiritual Discernment 
(Retreat, Tri-monthly, Recollection … etc) 

ü Every effort is made by the Staff to spiritually animate 
the Community (Spiritual Direction, Homilies, Good 
nights … etc) 

Shadows  
ü A few signs of inadequate preparation in Liturgical 

celebrations. 
ü Some signs of less interest in the animation of group 

Masses & Thursday Vespers in Group 
ü A few signs of less enthusiasm in matters of Salesian 

Practices of Piety: Visits to the Blessed Sacrament, 
Recitation of Rosary and in celebrating the Salesian 
feasts 

ü Low level of collaboration with the Local Church 

 

Area 3 
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Plan of Action 
 

1.  Better animation and preparation 
in Liturgy, feast day celebrations, 
Group Masses and Thursday Ves-
pers in Groups. 

 
 
2.  Intensify our efforts to show 

more enthusiasm for the Salesian 
Practices of Piety – Visits to the 
Blessed Sacrament, Recitation of 
Rosary, Celebrating Salesian 
feasts, Confession, Monthly & 
Tri-monthly Recollection 

 
 

3.  A particular attention to the 
habit of personal prayer 
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Pastoral Formation 
 
 

Identifying God’s Call 
•     Developing “Apostolic Spirituality” 
•     Deeper Knowledge of Salesian Youth Pas-

toral and Preventive System 
•     A Love for and presence among the Young 

especially the poorest 
•     A Love for Planning, and Team Work and 

“working together” 
 

Present Situation 
Lights  
ü There is generally a good relationship with the Youth 

of the Oratories and other apostolates 
ü The Community is committed to its various apostolic 

engagements 
ü The Don Bosco Youth Training Centre for the welfare 

of the needy is commendable 
ü The Community is sensitive to the needs of the Poor 

around it  
Shadows  
ü Insufficient facilities and time for the Apostolate 
ü Language barrier 
ü Inadequate planning and organization of activities in 

the Oratories 
 
 
 

 

Area 4 
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 Plan of Action 
 

1.  Work towards having sufficient 
facilities and time for our aposto-
late 

 
 
2.  Review the organization of our 

apostolic activities (oratories, 
Chaplaincies, Bosco Reach Out, 
Cooperators … etc) 

 
 
3.  Have regular Train the Trainer 

Programmes 
 
4.  Prepare and involve our Youth ani-

mators in our Apostolate 
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Community in Continual 

Conversion 

(Timeframe for Assessment) 

 

1. During the Tri-monthly Recollection 
Days 

 
2. Monthly Assessment—one of the 

students’ meetings on Mondays. 
 

3. At the beginning of the Academic 
year, present the plan to all. 

 
4. Review the Progress at the begin-

ning of the 2nd Semester. 
 

 


