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132 Nations   
88 Provinces 
15,000 SDB







Kindred Spirits
The Choctaw Nation collected and 
donated $170 towards the famine relief in 
Ireland where 1,000,000 people 
eventually died.

This was only 16 years after 2,500 of their 
people died and many more had faced 
starvation during their Trail of Tears 
resettlement ordeal. 
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Don Bosco Care exists 

because….

There are children 

being neglected, 

beaten, abused, raped 

and ignored in their 

own homes

Example

Don Bosco Care is a 
residential care home 
for boys in Ireland  



Salesian Ugandan Mission 
Exists Because there are 34,000 
South Sudanese refugees in the 
Palabek Refugee Camp



Camp Don Bosco 
Exists because many 
children from poorer 
families in Chicago 
cannot afford to go to 
camp where they can 
run, jump, play and 
make friends



Salesian Schools exits because 
every child deserves the 
opportunity to become aware of 
and achieve their potential. 
Regardless of their background



We exist 
because...





Supporters of Salesian 
work come from: 

All countries
All backgrounds
All faiths

We begin with their stories



Julia - Germany

Very interested in 
supporting 
projects for poor 
children. Donates 
to Don Bosco 
Mundo supporting 
projects in 
Swaziland.



Kofi

Family emigrate 
from Ghana. 
Supports education 
projects in Chicago 
that give migrant 
children a better 
chance



Amar

Went to Don Bosco 
school in New Delhi. 
Likes to hire young 
people who have 
come through Don 
Bosco projects in 
slums to help them 
improve their lives



Natalia - Georgian / 
Irish

A former refugee 
now living in Ireland. 
She is passionate 
about the plight of 
communities of 
refugees around the 
world.  



Sofia

Has a deep 
devotion to Don 
Bosco and tries 
to live a life of 
kindness and 
love. She donates 
what she can 
through her 
church.



What connects 
all these people?



Sofia

Does Sofia know that 
there are projects 
inspired by the life of 
Don Bosco all over 
the world?

In countries she has 
visited?

Working on causes 
she is passionate 
about?



Kofi

Does Kofi know 
about Salesian 
projects in his 
parents home 
town?

Does he know he 
could volunteer 
there?

His company has 
an office in New 
Delhi



Natalia -
Georgian / Irish

Has she heard of 
Don Bosco?

Does she know of 
Salesian work 
with refugees 
around the world 
- including in 
Ireland? 



Julia - Germany

Is Julia aware of Don Bosco youth projects in Berlin and across 
Germany? Has she heard of our work with children in Denver, US 
where her sister lives?



Amar

As a member of India's 
growing middle class is 
Amar aware of how he can 
give back?

Is he aware of Salesian 
projects in all the countries 
around the world that his 
company has offices?

Can his story inspire 
others? 



Me!
I’m passionate about young people and projects to give 
people a chance.

I have lived in New Zealand.

I have done work in Ireland, UK, Norway, Netherlands, 
Italy, US, NZ

I work for a Salesian organisation.

I know about dozens of Don Bosco projects around the 
world. I have NEVER been 

asked to donate 



Do we agree?
Everyone has the right to 
support and donate to a 
cause or project that is 
important to them.



If you don’t ask me for 
money you are denying me 
the right to support a cause I 
am passionate about!!



So let’s look at the 
competition



Yes I said competition





Oxfam International
A confederation of 20 independent charitable 
organisations

➔ The work of the global Oxfam confederation is 

governed by their board based on their 

Constitution and driven by a commitment to 

human rights.

➔ A commitment to manage program work under a 

single management structure to make a greater 

impact on the lives of those living in poverty.

➔ Vision
Oxfam's vision is a just world without poverty. We 

want a world where people are valued and 

treated equally, enjoy their rights as full citizens, 

and can influence decisions affecting their lives.

https://www.oxfam.org/en/who/governance
https://www.oxfam.org/en/who/governance
https://www.oxfam.org/en/our-commitment-human-rights


















Oxfam is 20+ Organisations 
but

I can find my area 
of interest and 
follow it around 
the world. It feels 
like its about me.

It feels like the 
one Oxfam.

Consistency of 
messages, 
values, priorities 
no matter where 
you’re from 



Save the Children

http://www.youtube.com/watch?v=5q44R0U3yYI
http://www.youtube.com/watch?v=5q44R0U3yYI


Let’s get back to us.



A simple search for 
Salesian logo





Search for Don Bosco logo



END



And Oxfam? 



Search for Don Bosco logo



When we try to explore the 
Salesian / Don Bosco 

World



END



END



END



END



There is nothing wrong 

with any of the logos, 

website or even project 

pages but if we compare to 

Oxfam we don’t seem as 

organised, transparent, 

professional



So what do we need?

We need to focus 
on our donors 
from bottom to 
top

We need to look 
and feel like one 
organisation.

We need to have 
consistent values, 
goals and 
language 



We obviously can’t do that 
right now but we can start 

on the roadmap



Could we divide all 
Salesian projects around 

the world into a number of 
pillars? For example



Just for example

Working 
with 
refugees

Sharing 
Don 
Boscos 
Values 

EducationChildren 
living in 
poverty



What could our pillars be?
Maybe it’s time for a group 

work



Group 1: 4

● Education, instruction (and formation)

● Protection of Children, social works and 

gender equality

● Environment, sustainable development, 

water wells/drinkable water

● Emergency Relief



Group 2: 4

● Education and Evangelisation

● Technical and Professional Education/training

● (Formation is different category...SDB field)

● Social and Community (Rural/Urban) Development

● Synergy and networking/Capacity Building of the 

organisation

○ Main priority is poor youth at risk connecting all 

above points



Group 3: 3

● From Universal Perspective

● Better Life for those in need/Help those most in need

● Empower Youth

○ Education

○ Technical skills



Group 4: 1-3?

● Feeding Support

● Infrastructure Support: Churches, schools, 

orphanages...capital building

● Education

● Humanitarian Support



Group 5: 7

● Education

● Health Aid: medical support, medicine

● Youth and families at Risk

● Don Bosco Values

● Capacity building and development: infrastructural

● Emergency Relief

● Human Rights and Advocacy



Growing a Person: 

a. Education and Training

b. Community Infrastructure

c. Protection and Advocacy of Young and Family 

d. Working for all at Risk

e. Emergency and Medical Aid

f. Safe and sustainable Environment



Global / National

a. Building/promoting public 

Awareness of Social Justice 

and Rights 



We exist 
because...



We are tackling 
under these 5 
pillars...



Our work with 
refugees in 
Uganda 
addresses...



We see the 
importance of the 
work in Uganda at 
our centres around 
Europe...



Many 
unaccompanied 
minors from refugee 
camps find their way 
to our care services 
in UK & Ireland...



Our goal is to be able to link 
every single Salesian project 
into a chain that flows into 
one of our core pillars and 
ultimately connects with 
why we exist.



Now the easy part



Every donor no matter 

where they are in the world 

is part that chain.



They share our values

They care about our children

They are invested emotionally & financially in 
one of our projects

They are making the work happen

We have to show them how



How does my 
€10 make a 
difference?



Can we connect multiple 
projects and donors to this 
simple story 



● Work with Refugees 
● Programmes in East Africa 
● Programmes working with 

childrens rights across 
europe

● Children in the care system
● Children in poverty
● Similar projects in South 

America
● Ensuring children's voices 

are heard
● Lobbying the EU and UN

Can we imagine the story 

about a kid living in care in 

Ireland being of interest 

and relevant to some of the 

people we spoke about 

earlier?



Sofia

Would she see 
Don Bosco in the 
story about 
Junior and 
maybe look for 
similar stories in 
her locality?



Kofi

Would Junior’s 
story remind 
him of his 
parents story 
and maybe 
seek to advance 
the rights of 
migrant children 
in his home 
town?



Natalia -
Georgian / Irish

Will she donate 
to Don Bosco 
Care where 
Junior lives 
when she sees 
the work they 
do? 



Julia - Germany

Would Julia be interested to know if there was a child 
from Germany at the conference and look for 
opportunities to support local projects?



Amar

Went to Don Bosco school in 
New Delhi. Likes to hire young 
people who have come through 
Don Bosco projects in slums to 
help them improve their lives.

Could Amar be inspired by the 
focus on children's rights in 
Europe and become interested in 
Salesian work in this area in 
India?



So can we connect every 
donor to every project?





Let's look at a sample Roadmap

Step 3

Central Office 

verifies story, tags by 

topic, creates 

template 

Step 2

Story verified by field 
office, tagged and 

submitted to central 
resource

Step 4

Story issued as 

resource to Mission 

Offices

Step 1

Photo and Story 

Captured in the Field

Step 5

Stories published 

online through all 

global platforms

Step 6

Income collected online 
or directly by offices 

distributed in a fair and 
transparent manner



0. Agreement 
We need an agreement between a number of Salesian Mission 
Offices to work as one.

➔ Single Brand
This is just a very rough idea but we will need to have a 
number of MO’s sign up to the project in order to have both 
enough stories generated from the field and to have enough 
outlets for those stories. 

➔ Single Voice

At least for these stories the language, story and ask need to 
be the same



1. In the Field
Any field worker can potentially 
capture and image that tells the story 
of their work

➔ Images
Even a phone can capture a high 
quality usable image or video

➔ Story

A short story about the shot can 
me captured via text, email or 
even a pencil



2. In the field 
office 

A designated person collects the stories 
and uploads them to a central location 
providing all the relevant information

➔ Story What is this image about and 
what is the background

➔ Tags Attach relevant tags: refugee, 
shelter, education to story to help 
with filtering

➔ Attach relevant info Project brief, 
funding situation, future plans etc

➔ Submit to Central Location 

Global Salesian Alliance



3. Central Point 
➔ Assigns Project id number

➔ Story Outline

➔ Hi Quality Images

➔ Project Background

➔ Goals

➔ Mission

➔ Funding Need

➔ Print / Online / Social Media / 
Video



4. Mission Offices 
Mission Offices receive full 
pack and implement them as 
part of their fundraising 
programme.

➔ Direct Mail

➔ News Stories

➔ Major Donor

➔ Corporate Partners

➔ Online



5. Online 
Central Office also create 
online and social media 
campaign to distribute 
globally

➔ Organic Reach

➔ Paid Promotion
Global Salesian Alliance



6. Donors
Donors hear and see clear stories from the 
field about the people they care about

➔ Single Story If they are connected      
to the Salesian world they will see the 
same story in a number of locations

➔ Local They will see how global 
projects are connected to their local 
community - similar work, same ethos 
etc

➔ Impact They will be able to see their 
direct impact on the lives of others



7. Donations 
Donations can be received and sent to 
Mission Offices for distribution to:

➔ A Particular Project
➔ Similar Projects
➔ A Particular Country
➔ A Region
➔ A Pillar
➔ Unrestricted

This can all be included in the tagging 
and documents created centrally or by 
MO

Global Salesian Alliance



8. Field 
Projects have a clear and fast 
method of communicating 
with potential donors

➔ Access to donors

➔ Access to volunteers

➔ Potential to collaborate

➔ Less time spent filling 
out funding applications

➔ More money to do work



0. Feedback
Once the system is in place it 
is easy to keep a constant 
flow and conversation 
between donors and projects.



Could we make something 
like this work?



Let’s go group by group 
and make a list



Group 1: What do we need in order to have agreement to have 

project like this?

○ A collaboration to create platform (similar to DBN) and from mission 

grounds insert story and create campaign around this story

○ Noted the different cultures and sensibilities 

○ To have a place where have different stories and if one story good in 

our country then elaborate and use

○ Collection positive, shaping to be done more local to the donor 

○ As Salesian family need more cooperation and communication: FMA, 

PDO…

○ Need for collaboration with VIS, prepare personnel with trial project on 

a fw stories, discover good practices from other  countries and create 

ready made templates



Group 2: 

What information/stories do we want to hear from the field and what does not 

work?

● Interested in the actions of others on the ground...so this allows the 

creation of a strategy…..testimonies...witnesses with a concrete name…

● Long and giving context to allow for editing

● Impact but not over top

● Not need success story but give hope to the people

● Images to accompany story, videos, photos, ...tell us the problem...faces 

and persons…

● Safeguard minors and follow proper procedures (European law strict)

● Photos where parents gave permission

● Do not want: ?



Group 3: 

How we make/expand on the story once received? Do we need check who 

funds it, director, ethos of the project? What wider context need?

● Know challenges of making it happen already so moved to discussion on 

what could be done

● Agreed support concept of joining DBN and utilising this platform

● Create a working group to perfect the platform with current  coordinator

● How make it mutually beneficial, market platform, messaging of platform 

across the SDB world and make it useful for marketing purposes



Group 4: 

How should we communicate these stories?

● Discussion went on the content, the source, and the end user

● Legal issues at all stages...legislative instrument for collection of materials 

for sharing on the common platform

● Have clear communication on source and use of all material



Group 5: How would we like these stories packaged: do we want a template, 

social media posts, how imagine this shared global story would look like? What make 

on my desk so I can send it out?

● Question of how package: content of the photos as favoured per location...send 

raw files: videos under 2 mins, 8 photos

● Make it part of formation training to explain the importance of photos/build 

awareness of their involvement as support  to mission of Don Bosco and 

MO...this fund raising is part of our  Charism...bring in the Salesian family...it is 

the duty/responsibility of all and not just Provincial/MO

● Legal permission for photos...MO communicate directly with the project/local 

houses because now had permission of the parents (Argentine)

● Get info back a technical requirement but there is the issue f enforcement of this



How we begin
● Working/test  group to explore how bring this idea t next level

● Test stories/campaign and how work

● Explore DBN platform as communication stream...explore needs of a communication 

platform in general terms first

● Campaign out to Salesian Family to highlight importance stories etc among 

● Protocol around sharing of Photos etc

● Thinking of a way to connect a webpage with links (portal) to everybody else

● This group would reach out to larger group for feedback

● Test the waters...many people using google...use google drive to explain practices as 

interim step 

● Try some test and ut this will come needs and challenges and work through … 

● Could we use the annual missionary group at Congregational level...establish formative 

module

● Not a clear set of statistics that we all use and working group work to validate regularly

● To be able to work on the common messages



Volunteers for Group: Ana, Hannah, Barbara, Maria, Victor, Vincent...DBN and MC 

in support...group can co-opt/seek help from others

Timeline: To be set by group



What have we 
agreed?



What have we agreed upon?:
● Young are at the centre of all our projects

● That simple project for connect donors wherever they are to stories direct 

from the field should be created

● We have a basic structure for 6 pillars under which our projects are 

delivered

● We agree that at a national/global level our advocacy/lobbying work sits 

alongside

● We’ve discussed in depth what we need from the field and how we might 

communicate them.

● The Core Salesian ethos and Don Bosco does not stand alone but is 

embedded in our project



● We’ve agreed the need to share more resources around:
○ Methodology

○ Metrics

○ Fundraising tactics

○ Policies

● Why we exist: We’ve gathered all our thoughts can begin to combine them to 

help us frame our fundraising ask

● We agree we need to find a way to look and feel a little bit more consistent 

around the world

● We agree that we do not want or need to be ‘like oxfam’ but can learn from 

organisations like them

● We agreed to work on a Worldwide Salesian Day and have volunteer group 

willing to take the lead on coordinating

● We have set up a group to begin developing a method of sharing stories



Next Steps
1. Kevin will write up all of the information/suggestions we’ve captured and 

share with the whole group
2. Kevin will share the slides including the feedback notes to the whole 

group
3. Group to come together and coordinate global day for Salesian projects
4. Working group to being discussions and report back to the whole group 

by -


