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5 Steps for Building a Smart Content Strategy

Description: 
Session Goal: How to create a content strategy, focusing on relevancy and distribution. 
Takeaways: Tips for building an effective strategy, Editorial Calendar Template 

Part 1
1. Content Marketing
a. [Definition]
b. Speaker Notes: Briefly cover what content marketing means exactly. If you post on social media, have a blog, or create website content, you are already doing some content marketing. However, if you don’t have a strategy you might not be maximizing your efforts. 

2. Developing a Content Strategy
a. Define Content Needs
b. Content Audit
c. Editorial Calendar
d. Distribution
e. Measurement

3. Define Content Needs
a. What are the goals? What questions should your content answer?
b. For example; 
i. Updates on mission progress
ii. Asking for donations
iii. Sharing challenges
iv. Impact projects information
v. Upcoming events
c. Speaker notes: Create a list of questions or information that your content needs to address. This will help you decide what to write about. 

4. Content Audit
a. What do we have? 
b. Build a content database
i. Website
ii. Blogs
iii. Flyers/Brochures
iv. Photos
v. Videos
c. Speaker Notes: An audit will give you the best of idea of what’s already been created and what will need to be created. You may also find that some simple updating to existing content may be enough for your needs. Remember that your website should be a living thing, always changing to stay updated. 
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5. Editorial Calendar
a. Develop a production plan for the next 6 months
i. What type (blog, video, webinar, etc.)
ii. When
iii. Who’s responsible?
iv. What’s the topic?
b. Speakers Notes: Flush out your first 6 months of content creation. This will provide a long-term plan, but allow you to reassess after your first 6 months of development. This plan will also allow you to work backwards for each piece of content and decide on a production plan for each one. Perhaps your blog only needs 2 weeks of development time, but that video may need 60 days. 

6. Distribution
a. Be multichannel! Don’t forget offline channels
b. Share long-term
c. Enable staff to share
d. Speakers Notes: For each piece of content, decide where and how you will distribute. That video that took 60 days to develop should be shared in a variety of channels, over time. Continue to share that content, whenever relevant. Repurpose your content offline. Blogs can be included in newsletters and videos can be used at conferences. Multichannel includes offline. 

7. Track & Measure
a. Google Analytics
i. Page Views, Duration on page, Conversions, Shares, Likes
b. Drive strategy with data-based decisions
i.  

8. Tips for an Effective Strategy (List bullets in the slide, but provide full details in a takeaway)
a. Have multiple writers: Recruit from various levels of the organization, get guest blogs from constituents, heavily involved donors, etc.  
b. Tell your Story: Tell the story of those impacted by your mission, your donors, volunteers, leadership, etc. 
c. Set Themes: Spend a month or a week, focused on a theme. This can help guide your content creation.
d. Ask for Feedback: Ask your audience what they would like to see/read about
e. Encourage Submissions: A photo contest is a great way to engage your audience, and curate content. 
f. Repurpose: Don’t be afraid to update an old blog and re-share. 
g. Track with Google: Keep an eye on what type of content performs the best and develop strategies around those. Use UTM codes to track what channels drove the most traffic to a piece of content. 
h. Test New Ideas: Try new content types and formats. You might find a highly-effective tactic. 
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