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Developing a Digital Fundraising Strategy


How to Develop a Data-Based 
Digital Fundraising Strategy

Description:
Session Goal: Focused on how to build a full digital fundraising plan. Session loosely based off the ebook, Digital Fundraising Playbook. 
[bookmark: _GoBack]Takeaways: Digital Fundraising Playbook, Checklist: Digital Metrics You Should be Reporting On, Reporting Template

Part 1
1. Your Digital Fundraising Strategy
a. [introduction into what a strategy is and how it helps your organization]
2. Let’s Get Started
a. Look at Your Data
b. Define Goals
c. Set a Plan
d. Measure
3. Look at your Data
a. What does your program look like today?
i. Strongest donation page?
ii. Consistently successful campaign?
iii. Best conversion channel?
b. Speaker Notes: Data will guide your strategy and help you decide what to focus on.
4. Look at Your Data
a. What you want to look at: (flush out items below for checklist *SMI examples)
i. Web traffic data: Sessions, Pageviews, Unique Pageviews
ii. Conversion trends: Conversion rates by channel, donation page conversion rates by channel
iii. Communication engagement patterns: Email open rates, click rates, best send date/time, successful social media posts
iv. Transaction trends: seasonal trends, gifts per donor, variances in average gifts by audience

5. Look at Your Data
a. Dig in! 
b. Look for trends, gaps, variances, spikes – What sticks out to you?
c. Speaker Notes: You might find that a certain type of Facebook post drove a lot of traffic, that’s something to expand upon in your strategy. Or maybe, donations from emails were low. Optimizing your emails could be another place to focus on for strategy. 
6. Look at Your Data
a. [chart example 1]
b. [assumptions you would draw from example]
7. Look at Your Data
a. [chart example 2]
b. [assumptions you would draw from example]
8. Define Goals
a. Tie back to your overall business goals
b. Set measurable goals
c. Examples: 
i. Increase social following by 20% 
ii. Grow email file size by 15%
iii. Increase mobile donations by 10%

Part 2
9. Set a Plan
a. How will you meet your goals?
b. Start developing strategies that meet goals. 
c. Speaker Notes: After analyzing your data and setting goals, you should have an idea of what you need to focus on for the next 12 months. Your strategy is a plan of action. How will you complete those goals? [Walk through the following examples]
10. Strategies that Support Goals
a. Example Goal: Increase social following by 20%
i. Strategy 1: Post on social media channels at least twice a week. 
ii. Strategy 2: Launch paid media campaign on Facebook.



11. Strategies that Meet Goals
a. Goal: Grow email file size by 15%
i. Strategy: Launch email newsletter series.
ii. Strategy: Increase number of sign-up CTAs.
12. Strategies that Meet Goals
a. Goal: Increase mobile donations by 10%
i. Strategy: Simplify the mobile donation experience.
ii. Strategy: Launch mobile-friendly landing page templates.
13. Think Multichannel
a. Integrate with your other channel plans
i. Content 
ii. Paid Media 
iii. Social Media
14. Track and Measure!
a. Remember the data from before? Keep it going!
b. Speakers Notes: [Benefits of regular reporting] 
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